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Meeting Title: Silvertown Tunnel Implementation Group 
Date & Time: 30 September 2021, 0930-1130 
Location: Virtual meeting hosted on MS Teams 

 
 

1. Introductions and welcome 
Attendees were welcomed to the fourth meeting of the Silvertown Tunnel Implementation Group 
(STIG).  

Attendees: 

Organisation Attendee Organisation Attendee 
TfL Andrew Lunt GLA Sam Barnard 

TfL Matthew Yates Greenwich Bob Bennett 

TfL Billy Parr Greenwich Ryan Bunce 

TfL Chris Frost Lewisham Daniel Hanshaw 

TfL Chris Lynch Newham Jade Scott-
Worthington 

TfL Jessica Clift Newham Murray Woodburn 

TfL Maresa Donagh Redbridge Rogan Keown 

TfL Ashley Turner Southwark Sally Crew 

TfL Luke Jouanides   

TfL Claire Cheriyan   

TfL Nick Stockman   

TfL Alexander Clewes   
 

Apologies: 

Organisation Attendee Organisation Attendee 
Barking & Dagenham Perri Gentry Bexley David Freestone 

Bromley Angus Culverwell City of London Bruce McVean 

Hackney Tyler Linton Hackney Andy Cunningham 

Highways England Amelia Yeodal Tower Hamlets Jack Ettinger 

Waltham Forest Neil Bullen   
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2. Review of actions from previous meeting 
All actions from the previous meeting held on 27 May 2021 were noted as having been 
completed. Several of the actions are ongoing (such as the provision of hyperlinks in STIG 
update reports).  

It was noted that STIG members were invited to provide comments on the ‘Record of 
Decision’ form for air quality monitoring, and this has now been completed. Further forms 
on traffic and socio-economic monitoring are being produced outlining the proposals and 
the consultation that has been undertaken, and these will be circulated for comment in 
due course. 

The environmental compliance assessment scoping note was circulated to STIG 
members on 6 July 2021. Comments on the scoping note are invited until 15 October 
2021.  

ACTION: STIG members to provide comments on the environmental compliance assessment 
scoping note by 15 October 2021.  

 

STIG members were thanked for comments received on the list of highway network 
changes that will be incorporated into the updated strategic models, that was circulated on 
27 July 2021. 

3. Safety, Health and Environment 
Members were invited to provide any updates on SHE related matters. Andrew Lunt (TfL) noted 
that as part of the scheme’s construction temporary and permanent road closures were 
required, and a concern had been raised recently about a diversion on Dock Road in Silvertown 
in connection with the works. Whilst the road closure was implemented in accordance with 
agreed plans and appropriate diversions for pedestrians and cyclists were put in place, on this 
occasion the diversions were not communicated adequately. It is acknowledged that this could 
cause apprehension to road users, particularly those with mobility impairments, and better 
communication of alternative routes / diversions could have avoided this.   

LB Newham asked whether an update could be provided on health and safety incidents on site. 
It was agreed that this could be included in future STIG progress reports and covered under the 
SHE item at the next STIG meeting. 

ACTION: TfL to provide information on SHE incidents and processes for managing health 
and safety on site at the next STIG meeting.  

 

4. Project update 
An updated STIG progress report which was circulated as part of the papers for the meeting, as 
there was a consensus that the previous report produced in May 2021 had been useful. A 
summary of key points was provided, which included the following: 

• Construction of the scheme is now well underway, with piling for the launch chamber 
shafts now complete ready to receive the tunnel boring machine (TBM) in early 2022.  

• Riverlinx have commenced removal of waste from the site by river, and so far over 
61,000 tonnes of material have been removed by barge. 
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• Consideration is currently being given to naming of the TBM. Support was expressed for 
a name which has a local connection and involving the local community. RB Greenwich 
suggested engaging with the Royal Naval College could be worthwhile. 

• A range of communications and engagement activities on the project were undertaken 
over the summer, including a virtual exhibition which was hosted on the new Riverlinx 
website (https://www.riverlinx.co.uk) 

• Calibration and validation of the base year (2019) strategic highway and public transport 
models that will be used for the Refreshed Assessment is now complete, and 
development of the 2025 forecast year models is now underway 

• The environmental compliance assessment scoping note has been circulated for 
comment 

• Delivery of the user charging system has been transferred from the Silvertown project 
team to TfL’s road-user charging team, which is responsible for other road-user charging 
projects such as the ULEZ extension and Congestion Charge changes.  

• The approach to planning the future cross-river bus network continues to be developed, 
and a workshop with boroughs where changes to the bus network is most likely is 
planned for 20 October 2021. All STIG members are nonetheless welcome to attend and 
notes of the workshop will be made available. 

• The final traffic monitoring plan was circulated to STIG members with the papers for the 
meeting, and it is planned that monitoring will commence in late 2021 

• TfL has extended the scope of the air quality monitoring at Britannia Gate (LB Newham) 
to also measure PM2.5. Whilst not a requirement of the DCO this will contribute to the 
growing network of PM2.5 monitors across London and provide a better understanding of 
baseline levels of this pollutant.  

• The first resident and business surveys that form part of the first wave of primary 
research for the socio-economic survey have commenced, with initial results expected 
from early 2022 

STIG members noted that in relation to the user charge, it will be important that the specific 
requirements of the project and requirements under the DCO are met regardless of the team 
that delivers the system. Cognizance of other schemes (including aspects such as hours of 
operation) was needed. 

ACTION: TfL to provide update on how specific requirements for the project will be 
incorporated in the user charging system.   

 

ACTION: Notes of bus planning workshop to be circulated to all STIG members when 
complete. 

 

5. Refreshed Assessment (Lot A) update 
Claire Cheriyan (TfL) provided an overview of monitoring of traffic data collected across the 
Transport for London Road Network (TLRN) throughout Period 3 2021/22 (30 May – 26 June), 
which indicates that traffic recovery has been strong with overall vehicle kilometres in the 
strategic road network very close to pre-Covid levels. In the period in question, total vehicle 
kilometres were within 10% of the baseline. There is however some spatial and temporal 

https://www.riverlinx.co.uk/
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variation, including on the Blackwall Tunnel corridor, and this will be kept under review. We will 
continue to use observed data to inform upcoming work, including assumptions around the 
range of uncertainty. Observations from data collected on the borough road networks are of 
course welcome and can also inform this work.  

Nick Stockman (TfL) then updated on the work that was underway on the transport modelling 
(Lot A) workstream. The 2019 base year models have now been calibrated and validated, ready 
for use, taking account of the latest growth forecasts and network changes amongst other 
aspects. Whilst the focus was on the local area most likely to be impacted by the scheme, a 
much wider area has been subject to calibration/validation in accordance with TAG model 
validation criteria. 

In most cases the models have met or exceeded the TAG criteria, providing a high degree of 
confidence in the robustness of the models. Calibration of the Railplan (public transport) model 
in the local area has proved challenging, as expected, due to the complexity of services and 
data limitations particular on DLR services. Nonetheless an improvement has been achieved 
from the standard Railplan model, and nearly all metrics are within the validation threshold. RB 
Greenwich noted that DLR services represent an important part of the cross-river public 
transport network in this part of London and requested more information on DLR validation 
within the model. 

ACTION: Further information on DLR validation within Railplan and why this is not as good as 
other public transport modes to be provided to RB Greenwich. 

 

Attention has now turned to developing the 2025 forecast year models, with the latest 
population and employment forecasts being derived from numerous sources. Economic 
assumptions including on values of time and fuel costs are based on the latest TAG guidance. 
The approach for dealing with future uncertainty was outlined at the STIG meeting on 28 
January 2021, and this has developed since in line with a framework that TfL has established 
for reviewing the range of uncertainty in London’s recovery. Two forecasts have consequently 
been developed – a traditional ‘reference case’ and a ‘hybrid forecast’ which reflects latest 
thinking about changes that might come about from the pandemic. The hybrid forecast assumes 
>10% fewer trips than the reference case in 2026, based on different assumptions on aspects 
such as employment, home working, car ownership and shopping / leisure trips. Both forecasts 
are being considered as part of the next stage of work. 

STIG members noted the importance of taking the impacts of uncertainty into account to ensure 
the modelling outputs are suitably robust and representative of potential future conditions. STIG 
members were invited to provide any further observations on the approach taken following the 
meeting. 

ACTION: STIG members to provide observations on the approach to dealing with uncertainty 
within the Refreshed Assessment.  

 

6. Update on socio-economic monitoring 
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Jessica Clift (TfL) provided an update on the socio-economic monitoring workstream and started 
by thanking members for the feedback received on the draft resident and business 
questionnaires which were circulated following the last meeting. The business surveys went live 
on 28 September, and the residents surveys are due to commence w/c 4 October. The analysis 
will commence in December, with the first baseline primary research report expected to be 
finalised in February 2022. 

As explained at the last meeting, four business focus groups will also be undertaken as part of 
this survey wave to allow a greater qualitative exploration of issues identified in the business 
survey. The focus groups are due to commence w/c 8 November. The issues to be covered will 
depend on the results from the surveys, but are likely to include future growth plans, 
constraints/opportunities for growth (including cross-river connectivity) and changes in working 
patterns. 

ACTION: Final socio-economic surveys to be circulated to STIG members.   
 

7. Traffic monitoring proposals 
Building on the proposals that were presented to STIG at the last meeting, Ashley Turner (TfL) 
provided an overview of the final traffic monitoring plan that had been circulated together with 
the meeting papers. The monitoring plan sets out the means by which data will be collected for 
each of the monitoring locations set out in the Monitoring & Mitigation Strategy (MMS). 

Monitoring is due to commence by the end of 2021, using a mix of existing monitoring 
technology, new sensors that will be installed in key locations of interest and bespoke surveys 
(such as in the case of the Woolwich Ferry, where the impacts of traffic queuing for the ferry on 
the local road network will be considered). TfL is currently working with the affected local 
highway authorities on the installation of the new sensors. We are intending that the data 
collected will be made available by utilizing interactive Power BI dashboards and disseminated 
to STIG members via an externally accessible Sharepoint site. 

ACTION: STIG members to provide comments on the traffic monitoring plan by 30 October 
2021. 

 
LB Southwark advised that borough owned monitoring data may also be useful in understanding 
baseline conditions and the impacts of the scheme when operational. It was agreed that this 
could also be included within the monitoring plan.   

ACTION: TfL to engage with STIG members on opportunities for including borough owned 
data in the traffic monitoring plan. 

 

8. Other relevant updates 
STIG members were invited to share any other updates with the group. LB Redbridge noted that 
whilst the work being undertaken is technical, it will be important to ensure that information 
about the impacts of the scheme are communicated in a way that is accessible to non-technical 
audiences. To ensure the information can be considered in context it may also be necessary to 
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provide information about the wider benefits of the scheme. The group concurred with the 
importance of making information accessible and this is something TfL is continuing to consider. 

RB Greenwich noted that, in relation to changes to the highway network that have taken place 
since the previous modelling work was undertaken, a number of Low Traffic Neighbourhood 
(LTN) schemes that have been implemented or are being planned may have impacts which 
mean they should be included within the upcoming modelling work. TfL explained not all roads 
are included in the strategic models, but there may be some cases of where an LTN could 
impact on the strategic network and hence there would be a case for including it. It was agreed 
that as well as list of the changes that are included in the model, a list of changes (including 
proposed and experimental changes) not included in the model could be produced which 
includes a brief explanation of why the change is not included. 

ACTION: TfL to produce a list of highway network changes not included in the strategic 
highway model, together with a brief explanation for each entry. 

 

9. Obligations and forward meeting planner 
An updated version of the obligations tracker was circulated as part of the meeting papers. The 
tracker will continue to be updated as the project progresses.  

The forward meeting planner was also circulated with the meeting papers. Any suggestions for 
future agenda items are welcome. The next two meetings, in January and May 2022, are likely 
to have busy agendas so these meetings would be scheduled for two hours. 


