
Rail and Underground Panel  

Date:  20 May 2015 

Item: Investing in World Class Skills for the Future 
 

This paper will be considered in public 

1 Summary 
1.1 The accompanying presentation provides an overview of how TfL is investing in 

skills for the future. 
1.2 The presentation highlights the following: 

(a) apprentices within the business and how they are fundamental to the 
future of London Underground and London Rail; 

(b) how the investment made by London Underground and London Rail  
drives opportunities both within the business and within the supply chain; 

(c) the TfL School Skills Programme; 
(d) TfL’s diversity programme; and 
(e) the future of apprenticeships at TfL. 

2 Recommendation  
2.1 The Panel is asked to note the paper and presentation. 
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Appendix 1: Investing in World Class skills for the future presentation 
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Investing in World Class skills for the Future 

• Achieving our vision 
• Apprenticeship schemes 

• Focus on engineering 
• Creating opportunities through the supply chain 

• Case studies 
• LT Museum: Inspire Engineering 
• School Skills Programme 
• Royal Greenwich University Technical College (UTC) 
• Diversity 
• The future 

 
 



Apprentices are fundamental to achieving our vision 
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Key focus area: There are not enough 
engineers to achieve our vision 

Our  Engineering Skills 



Apprenticeship schemes at TfL 
Response:  71% increase in engineering 
apprentices compared to last year 



Apprentices: What 2015 looks like 



Investment drives opportunities internally 
and within our supply chain  



Investment and skills 
for the UK: London 
Underground and Rail 
 

Investment and skills for the UK 

Since 2009 London Underground and London Rail have 
created more than 1400 apprenticeships internally, and at 
least 3500 within the supply chain  
(c. 600 every year) 
 
83% of London Underground and Rail 
spending goes to suppliers based outside 
of London 
 
In addition Crossrail has created more 
than 400 apprenticeships since 2009  



Initiatives driven through the supply chain 



Case Studies: Opportunities created through the 
supply chain 
 



TfL’s School Skills Programme 



TfL’s School Skills Programme 



LT Museum: Inspire Engineering Day 

As of April 2015 more than 6000 
pupils have taken part in both 

Primary Inspire and Inspire 
Engineering days



The Royal Greenwich University 
Technical College (UTC) 



The programme proved a turning point for one student, 
Richard Cowdery, who told Mark Harper, Minister for 
Disabled People, how Steps into Work had put him on track 
to a career with London Underground. 
Richard, 25, struggled to find a permanent job after leaving 
school and felt employers were overlooking him because of 
his twin disabilities, Asperger Syndrome and cerebral palsy. 
 
After completing the year-long programme, he successfully 
applied for a full-time post as a customer service assistant at 
Hammersmith Tube station. Now, almost nine months into 
his new career, Richard, said: “I’ve always had an interest in 
railways, particularly timetabling, so I consider myself very 
lucky to have a job that is also my hobby.” 

 
 

Investing in Diversity 

Steps into Work 
Steps into Work is a 12 month programme.  It involves 
participants completing three mainly in office-based roles 
within Transport for London (TFL). Students also have the 
opportunity to complete an operational placement in a 
London Underground (LU) station. This provides them the 
chance to gain unit 027 of NVQ Level 2 in Rail Services 
qualification which focuses on customer services. Whilst 
on the programme, participants are students of Barnet and 
Southgate College studying towards a BTEC Level 1 in Work 
Skills 

http://www.barnetsouthgate.ac.uk/


2015 Skills Demand and Delivery: The big picture 



The Future of Apprenticeships at TfL 

• By 2017/18 all new start apprentices will 
need to comply with new Employer led 
apprenticeship frameworks 
 

• Currently TfL is working with industry 
partners on more than eight 
“Trailblazer” apprentice frameworks 

Department for Business Innovation and Skills 



Our Future 

Opening of the Newcastle Rail Academy 



We asked our apprentices to create a 40 second clip 
telling young people what they did today and what they 
will do tomorrow 

Listening to the Future 
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