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With the Chair of the London Assembly Transport Committee not yet in posit ion, following the Mayoral and 
London Assembly elections, I am writ ing to you w ith this month' s Crossrail update to the London Assembly's 

Transport Committee. I would be gratefu l if you could provide the new Chair of the Committee with a copy 
of this update once they are in posit ion . 

Crossrail has recently commenced t imetabled train movements in the Central Operating Section as part of 

the commissioning of the railway. This marks the beginning of the period where the project begins to 
demonstrate the capability for revenue services. 

In recent weeks the project has achieved three major milestones that are necessary for activit ies in the 

central section to begin and, crucially, for delivering passenger services in our opening window. These are 
the commissioning of the Great Western Main Line (GWML) and Great Eastern Main Line (GEML) fringes and 
the assumption by Rail for London Infrastructure (RfU) of responsibility for relevant infrastructure as an 
Infrastructure Manager under Railways and Other Guided Transport Systems (Safet y) Regulations 2006 

(ROGS), w hich gives TfL the ability to allow the infrastructure to be used for operating the trains. 

Connecting the GWML and GEML lines to the Central Operating Section is a significant moment for the 
project as we now have, for the first t ime, a ful ly joined up railway. 

At this important milestone, RFU has taken over control the Central Operating Section of the railway as 
Infrastructure Manager and RFU will manage the railway as the project moves through the Trial Running 
phase. We are bedding in the new operations and maintenance processes for the controlled start to Trial 
Running and the operation of four trains per hour. It is an important stage in the commissioning of the 

Elizabeth line before gradua lly increasing the number of trains running. 

As work progresses with Trial Running, the project is also preparing for entry into the final stage before 
opening, Trial Operations. Critical to achieving this is handing over the centra l section stations to TfL. On 5 
May Tottenham Court Road station was successfully transferred to London Underground in line with our 

delivery schedu le. The number of central section stations in TfL's possession is now three. The remaining 
stations to go, with the exception of Bond Street, are either in the T-12 process or readying for it. Canary 

Wharf and Whitechapel are the next stations expected to begin the T-12 process in the coming months. 
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The Class 345 nine-car Fu ll Length Units (FLU) operating the Reading and Heathrow services have continued 

to grow in reliability in the period . Although the signa lling (ETCS) related defects have significantly reduced, in 

line with the prediction for the new tra in control software, a number of electrica l and mechanica l defects have 
depressed the growth rate, and th is is being investigated. 

The platform extensions at Liverpool Street mainline station w ere completed during the Easter blockade and 
the first fu ll -length tra in was transferred from Old Oak Common Depot to the Liverpool Street- Shenfield route 

to conduct operationa l proving. The completion of the engineering w ork ensures that the eastern route is 
ready for the introduction of the fu ll- length t rains into passenger service at the start of the next t imetable 

change later th is month. 

Network Rail 
Following the successful handover of Acton Main Line and West Ea ling stations to the operator (MTR-EL), 

providing crucia l step-free access for passengers, the first phase of works at Ealing Broadway is nearing 

comp letion . These works will deliver a new entrance and t icket hall and lifts to the platforms. West Drayton, 
Hayes & Harlington, and Southall stations remain on forecast to be step-free by the Summer of 2021. Work 

is also progressing on the eastern section at llford and Romford stations. They are both forecast to enter 

service before the open ing of the centra l section. 

On a proj ect as complex as the Elizabeth line there will inevitably be cha llenges as we work to get it into 

passenger service. However, w e will be re lent less in our determination and approach to de liver th is ra ilway 

by the first half of 2022, to support London' s recovery. 

Kind Regards, 

Mark Wild 
CEO 
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