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Detailed TfL Management Response to the 
IIPAG Annual Report 2011/12 

 
P3. Executive Summary; TfL recognises the benefits that IIPAG have brought to 
Investment Programme, but cannot verify the £1bn stated that may become available for 
future investment. TfL have this year released £500m of contingency back into the 
Investment Programme allowing investment in more improvement projects. 
 
P8. Para 3.1.2; The TfL Investment Programme is extensive and varied.  TfL works to 
ensure all projects have a clear link to the Mayor’s Transport Strategy, have a sound 
business case based on whole life costs and requirements are adequately defined. 
All projects require a current and valid business case, and will be judges on the business 
case when seek Board approval, and during the project lifecycle at stage gates. 
 
P11. Para 3.3; TfL has commenced the further development of the dashboards to 
ensure they are timely, accurate and value adding to the business. In addition to the 
dashboards produced quarterly for the TfL Board, a number of more detailed and more 
frequent reports are already produced and used by the business to manage projects. 
Project performance is monitored at a number of levels, as a minimum 4 weekly through 
programme boards and the operating boards. 
 
P13. Para 4.1.3; As noted in the executive summary, TfL cannot verify the £1bn stated 
that may become available for future investment. TfL have this year released £500m of 
contingency back into the Investment Programme allowing investment in more 
improvement projects. 
 
P14. Para 4.3; TfL will respond in more detail to the IIPAG report on blockades and 
possessions. TfL notes that the evaluation of blockades and possessions cannot always 
be made on purely business driven considerations. There are often reasons why 
closures cannot be considered for different reasons such as clashes with important 
events e.g. Remembrance Day. 
 
P15. Para 4.4.1; TfL has commissioned a review of the role of the sponsor across TfL. A 
number of recommendations are proposed to clarify, standardise and strengthen the role 
of the sponsor. 
 
P17. Para 4.4.2; As mentioned against 4.4.2, a review of sponsorship was 
commissioned by TfL, and recommendations from that review are currently being shared 
with IIPAG, and a number of changes will be recommended to the Projects and Planning 
Panel early in 2013 to address the issues raised. 
 
P17. Para 4.5.1; There are actions in the plan that are designed to measure capability 
and potential of individuals which will be shared with IIPAG when developed. 
 
P18. Para 4.5.2; The same procurement approach was also applied to lifts and will be 
applied to future procurements where relevant. 
 
P18. Para 4.5.4; TfL believes a centrally managed commercial team embedded with the 
project teams provides the right balance of standardisation of commercial practice with 
responsiveness to each project and therefore, notwithstanding the preference of some 
project managers, do not intend to change the structure. 
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There is a close relationship between the R&U Commercial Director and the Director of 
Capital Projects which is fostered through executive meetings, programme boards and 
close relationships between the programme and the commercial heads.   It is 
acknowledged that some project managers would prefer a direct relationship with the 
commercial team but this model historically resulted in inconsistency in procurement and 
contract management across R&U.  The risks of a disconnect with projects are managed 
through joint setting of performance objectives of the commercial team, performance 
management and co-location.  
 
P19. Para 4.6; Best practice across the Rail & Underground organisation will be 
considered in any new organisational arrangements for R&U. 
 
P20. Para 5.1; The review of sponsorship across TfL, and the subsequent 
recommended actions will strengthen the processes that ensure benefits are regularly 
tracked and reported. 
 
P21. Para 5.2; Tubelines has recently been recommended for award of PAS55.  
 
PAS 55 accreditation carried out by Lloyds Register verifies LU comply with its (asset) 
management system. LU has also been independently assessed and accredited to 
P3M3 Level 3 for project management. 
 
P21. Para 5.3; It should be noted that LU have an extensive rail grinding programme. 
The PPP drove both increased capacity and restoring the condition of the assets and 
infrastructure after decades of decline. The rate of restoring the state of the assets and 
infrastructure was constrained by ‘affordability’ as it was perceived at the time by the 
Treasury. 
 
P22. Para 5.3; Some remote condition monitoring exists on LU’s APD, providing 
evidence of asset degradation, e.g.  point machines and escalators. 
 
A new approach to predictive maintenance has already been initiated in LU’s APD. 
 
P23. Para 5.4.3; Improvement since 07/08 has increased with reliability 40% better in 
2011/12. 
 
It should be noted in any comparison, that BCV and SSL are more affected by the age 
and condition of its assets. 
 
P25. Para 6.1.2; The PMO’s recommendation reflects the different maturity of delivery 
organisations, but is not intended to inform organisational structure. 
 
The PMO is now fully resourced, although recruitment was slower than hoped due to the 
quality of candidates. 
 
P26. Para 6.1.2; The PMO has used the maturity modelling as a way of understanding 
the capability of the organisation, and highlighting areas needing development. As noted 
previously, the PMO is also developing improvements to reporting. 
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P26. Para 6.1.4; The PMO is developing a consistent approach to programme and 
project management, which is now designed, and will be implemented over 2013. 
 
P26. Para 6.1.5; Increased knowledge sharing events, skills transfer and methods of 
capturing and communicating knowledge are now in place, but more work is in progress 
to develop this further. 
 
 
 


