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Introduction




The Project
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?/ aim was to provide key information to all travel modes, as well as businesses in the vicinity
who may be affected by works, to improve customer experience. After contacting several
 stakeholders to establish any known solutions which could be trialled, it was determined that
/ nothing of this nature was available within the sector, so alternative options were sought.

Cadent purposefully approached businesses with limited knowledge of the sector, for an
independent and fresh perspective. As a result, Phantom, a digital marketing company with
technology, marketing and communications experience, were chosen to work in partnership with
the project team. Research identified live information could be displayed on a board, powered by
clean energy, and therefore no greater impact than that of traditional methods.

Following initial discussions, a concept was developed, with consideration around transportation,
logistics and live data distribution. A working prototype of a paper cast ink screen was then
produced by industrial design consultants, which included the development of a bespoke frame
and back-office management system. Delivered over the course of 2 months, the finished article,
took into account relevant environmental and safety requirements.



QOutcomes




The units worked well in all environments and provided the
additional benefit of emissions data capture.

With positive feedback received from all stakeholders, the
project was a clear success and received interest from multiple
parties for use on their respective sites.

Overall, the objective to deliver real-time information was
achieved, with the development of the back-office management
system in demonstrating that this approach has the potential to
become mainstream.

The project team will now investigate how this could be scaled
up for business as usual use.
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