
 
 
 

FINANCE COMMITTEE (No 32)  
OPEN Session to be held on Thursday 18 January 2007 

In the Boardroom, 14th Floor, Windsor House,  
42-50 Victoria Street, London, SW1H 0TL  

Commencing at 0900 hours  
 
 

AGENDA 
 
 

09.00 1. Apologies  for Absence 
 
 

 

 2. Approval of Minutes of the Previous Meeting held on 15 November 2006 
 
 

 3. Matters Arising and Outstanding Items 
 
 

  Business Items Report Sponsor  
    
 4. TfL Operational and Financial Report 

 
Stephen Critchley 

 5. Investment Programme Report Stephen Critchley / Richard 
Browning 
 

 6. Project Monitoring and Approvals 
 

Stephen Critchley 

 7. Report from Bond Issue 
 

Stephen Allen  

 8. Any Other Business.  

    
    
    

 
Date of Next Meeting: Thursday 8 March 2007   
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TRANSPORT FOR LONDON 
 
 

MINUTES of the Finance Committee Meeting (No. 31) held in the  
Boardroom, 14th Floor, Windsor House, Victoria Street, London  

 at 0900hrs on Wednesday 15 November 2006 
 

Present: Sir Mike Hodgkinson Chair  
  Honor Chapman 
  Stephen Glaister 
  Judith Hunt 
  Eva Lindholm 
  
In Attendance: 
  Stephen Allen  Director of Corporate Finance 

Peter Boxell Chief of Staff, Group Services 
Richard Browning Director of Group Business Planning &  

Performance 
  Howard Carter  General Counsel 

Naomi Connell  Director of Finance (LUL)  
Stephen Critchley  Chief Finance Officer 
Stuart Munro   Director of Finance, London Rail  
Jeff Pipe   Corporate Governance Adviser 
Duncan Symonds  Chief of Staff 
Gareth John    Director of Legal and Compliance  
 
 
 

Secretary: James Varley  TfL Secretariat 
 
 
  ACTION: 
   
   
   
   
41/11/06 Apologies for Absence 
  
 Apologies for absence were received from Jay Walder 
  
 Declaration of Interests 
  
 There were no interests declared. 
  
42/11/06 Minutes of the Previous Meeting held on 12 October 

2006 
  
 The  minutes of the meeting held on 12 October 2006 were 

APPROVED and RATIFIED as a correct record of the 
meeting and were signed by the Chair. 
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 Matters Arising from the minutes:  
There were no matters arising.    

  
 Outstanding Items:  

All the Outstanding Items were on the agenda or due for 
presentation at a future meeting.  

  
  
  
43/11/06 TfL Operational and Financial Report 
  
 Stephen Critchley  introduced the report.    

 
  
 The Committee NOTED the report. 
  
44/11/06 TfL Investment Programme Report 
  
  Stephen Critchley introduced the item.  
  
 The Committee  NOTED the report. 
  
  
45/11/06 Project Monitoring and Approvals 
  
 Stephen Critchley introduced the report.  Naomi Connell 

informed the Committee that a number of different activities 
were taking place in the tunnel cooling project and that 
members of the Committee would be invited to a future 
Underground Advisory Panel meeting to be given a 
presentation on the various solutions being considered.  
 

Action: Naomi Connell 
  

  
 The Committee NOTED the report. 
  
  
46/11/06 Any Other Business 
  
 There being no further business the meeting closed. 
  
  
 
 Chair_______________________________Date______________________ 
 
   



 

TRANSPORT FOR LONDON 

TfL FINANCE COMMITTEE – OPEN SESSION 
 

 
OUTSTANDING ACTIONS FROM PREVIOUS  MEETINGS 
 
Target 
Date 
 

Description Action By: Minute 
No. 

Status/ note: 

TBA Review of single rate 
London Living Allowance 

Valerie Todd 37/10/06 Ongoing – Follow up 
action taking place 
with the GLA 

TBA Continue work on 
understanding economics 
issues of use of renewable 
energy 

Valerie Todd 37/10/06 Ongoing – LU to brief 
a future meeting 

TBA Invite Committee Members 
to presentation on Tunnel 
Cooling Project at a future 
UAP  

Naomi Connell 45/11/06 Ongoing  

 
PAPERS DUE TO THE FINANCE COMMITTEE 
 
Target 
Date 
 

Description Action By: Minute 
No. 

Status/ note: 

14.09.07 Prudential Indicators 
2006/7 Final Outturn 

Stephen Allen Annual 
Standing 
Item 

 

18.01.07 TFL Operational and 
Financial Report 

Stephen Critchley Quarterly 
Standing 
Item 

On agenda 

18.01.07 Investment Programme 
Report 

Stephen Critchley 
/ Richard 
Browning 

Quarterly 
Standing 
Item 

On agenda 

 



 
 

TRANSPORT FOR LONDON 
 
 

FINANCE COMMITTEE 
 

 
SUBJECT: Transport for London Operational and Financial Performance 

Report – Third Quarter 2006/07 
 
MEETING DATE: 18 January 2007 

1. PURPOSE 

1.1 The operational and financial performance report for the third quarter of 2006/07 (17 
September 2006 to 9 December 2006) is attached to inform the Finance Committee 
of Transport for London’s performance in the third quarter. 

 

2. RECOMMENDATION 

2.1 The Finance Committee is asked to: 
 

Note TfL’s operational and financial performance over the third quarter, 2006/07 
 

3. CONTACTS 

3.1 For detailed enquiries on the content of these reports, please contact: 
 
Richard Browning – Director, Group Business Planning & Performance 
 
 
Gareth Powell – Head of Group Business Performance 
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Cover Image: The world’s first hybrid double decker bus outside City Hall. The bus was displayed at 
the Bus Expo 2006 in Birmingham from 7 – 9 November and is due to enter service on route 141 
from Wood Green to London Bridge in mid-January. 
 

 



Group Business Planning and Performance                                                                                             Third Quarter 2006/07 

MAYOR OF LOND  Page 1  Transport for LondonON

 

Transport for London 

Operational and Financial Report 

Third Quarter, 2006/07 

Performance 

1.1 Transport for London’s performance in the third quarter of 2006/07 (17 September – 9 
December 2006) was characterised by strong growth in passenger numbers and reasonably 
steady levels of service provision. 

1.2 Passenger growth on the Underground outstripped all expectations this quarter, and included 
the highest ever number of journeys on a single day – an estimated 3.94m on December 8. For 
the quarter the result of 258m journeys was 20m higher than target and exceeded the result 
from the same time last year and the first two quarters of this year, reflecting London’s 
buoyant labour market and firm retail sales growth. 

1.3 While the strong growth in passenger numbers had positive effects in terms of revenue, with 
fare income reaching record levels in the last week of the quarter, it had an adverse impact on 
journey times and other operational measures. The performance of trains and stations on the 
Underground is heavily influenced by demand due to increased station congestion, train dwell 
times and on-train crowding, and this led to an increase in excess journey time this quarter. 
Some disruptive train service incidents, particularly signalling issues, also affected service 
provision – resulting in a lower percentage of schedule and fewer train kilometres operated for 
the quarter.  

1.4 In the rest of the business the steady operational performance seen in the first half of the year 
continued into the third quarter. Measures of operational performance, aside from those 
affected by the sharp increase in passenger demand on the Underground, were broadly in line 
with target: 
• Passenger numbers on the Bus network have continued to grow steadily from the second 

quarter and were close to target for the quarter at 442m. 

• The percentage of scheduled services operated on the Bus network remained above 96 
per cent, and kilometres operated were broadly in line with second quarter results, though 
3 per cent below target. 

• Demand growth on the Docklands Light Rail (DLR) network this quarter was strong, and for 
the first time ever exceeded 5m passenger journeys in a single period thanks to a new daily 
record for passenger journeys during the successful World Travel Market exhibition at 
ExCeL. 

• Kilometres operated on the DLR, at 1,010k, were ahead of target and broadly in line with 
average levels of service provision seen since the beginning of the year. 

1.5 In fares trends, Oyster single fare journeys continued to rise over the third quarter as the 
proportion of local residents using the network returned to similar levels as before summer. 
By the end of the quarter Oyster Pay as You Go use was up to 22 per cent of all Underground 
and 13 per cent of all Bus journeys. Cash use fell again this quarter, down to 5.2 per cent of all 
Underground journeys and 4.4 per cent of all Bus journeys paid for on vehicle. 
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1.6 The financial results at the end of the third quarter also reflect the strong growth in demand 
with a resultant increase in income, including the record result of more than £30m in fare 
income in the final week of the quarter, and the continued poor performance of the Infracos, 
where performance payments were down. Following good progress in delivering the 
investment programme, net capital expenditure for the year to date was £11m below budget 
and is forecast to be £3m below budget by year end.  

1.7 Other highlights and performance issues in the third quarter of 2006/07 included: 
• Following extensive work across all of Transport for London, the 2005/06 to 2009/10 

Business Plan was approved by the Board. The plan is sound and financially balanced, 
ensuring that recurring income continues to exceed recurring costs. 

• Oyster and Barclaycard Visa onto one card: Transport for London approved an agreement 
between Barclaycard and Transys, the consortium behind Oyster, for the development of 
a new card to place Oyster and Barclaycard Visa on one card.  

• Public-Private Partnership (PPP) Arbiter’s Metronet Annual Report: The PPP Arbiter's 
Report concluded that over the first three years of the London Underground PPP, 
Metronet has not performed in an economic and efficient manner or in line with Good 
Industry Practice. 

• British Transport Police officers have become the first foot patrols in the country to file 
official reports on the move. The trial of handheld computers and printers began in the 
core policing unit for the London Underground network in October.  

• New Term Maintenance Contracts for the Transport for London Road Network were 
approved by the Board. These contracts are worth in excess of £100m per year for a term 
of 6 years with performance related extensions for up to 10 years. 

• After the close of the quarter two £100 million bonds were issued by TfL. The interest 
rate on the new bond issues were 4.60 per cent for the bond maturing in December 2031 
(29 basis points higher than the relevant government gilt) and 4.43 per cent on the bond 
maturing in December 2042 (34 basis points over the gilt). This represents a continued 
tightening in the terms of TfL's borrowings compared with the first bond issued at 50 basis 
points over the gilt and the second at 38 basis points over the gilt. The strong demand 
from investors for our bonds reflects market confidence in TfL. 

1.8 A summary of TfL’s performance over the quarter against key indicators is provided in Annex 
One. 

http://www.btp.police.uk/


Group Business Planning and Performance                                                                                             Third Quarter 2006/07 

Service demand 

2.1 Passenger journeys grew strongly in the third quarter of 2006/07 to 722m, 17m higher than 
the target of 705m for the quarter. Passenger numbers on the Underground were significantly 
ahead of expectations, and passenger numbers on the Bus network increased from the second 
quarter results to come in much closer to target. 
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2.2 Passenger journeys on the Underground in the third quarter were at record levels and included 
the highest ever number of journeys on a single day – an estimated 3.94m on December 8. 
The result of 258m journeys for the quarter was 20m higher than target and exceeded the 
result from the same time last year and the first two quarters of this year. 

2.3 Underground passenger journey growth in the quarter was 9 per cent year on year. Of this 
growth, 3 to 4 per cent reflected a full recovery from the effects of the bombings in July 
2005. This year’s recovery has been faster and more complete than was expected last year. 
The remainder of the growth in traffic reflects London’s buoyant labour market and retail 
economy; the success of Oyster; and some mode switching.  

Passenger Journeys - Buses Passenger Journeys – Docklands Light Rail 
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2.4 Bus passenger numbers grew steadily from the second quarter to be broadly in line with target 
for the third quarter. Recent data from the Greater London Bus Passenger Survey has indicated 
that travel by the under 16s a year ago, following the introduction of free travel, was less than 
reported at the time, though travel has since built up to be in line with expectations. On an 
adjusted basis, underlying growth in the total number of bus passenger journeys in the third 
quarter of 2006 of around 2 per cent. This growth primarily reflects the continuing build up of 
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travel by the under 16s over the year and initial estimates of the impact of free travel for 16-
17s. 

2.5 Demand growth on the Docklands Light Rail network this quarter was strong, though not as 
strong as budgeted. Overall passenger journey numbers for the quarter came to 15m, and for 
the first time ever exceeded 5m passenger journeys in a single period thanks to a new daily 
record for passenger journeys during the successful World Travel Market exhibition at ExCeL. 
The result for the quarter was significantly higher than the same time last year, and the 
previous quarter.  
Dial a Ride 

2.6 The number of trips provided through the Dial a Ride service this quarter was 62,000 below 
the target of 350,000 trips due to ongoing driver shortages and slower than expected 
implementation of new scheduling systems. As reported in the second quarter, a recruitment 
drive is underway to address the shortage of drivers, and the improved scheduling system is 
expected to be rolled out by the end of 2007.  
Cycling  

2.7 Levels of cycling on the Transport for London Road Network fell slightly this quarter in line 
with expected seasonal fluctuations. Flows are still almost twice what they were when 
measurement began in March 2000, and are expected to remain well up for the rest of the 
year. The full year forecast is for levels of cycling on the TLRN over the whole year to average 
1.83 times higher than the baseline. This strong result is supported by the successful 
expansion of the London Cycle Network Plus (LCN +) which is now180 km longer than it was 
in 2003. 
Fare Trends  

2.8 Oyster Pay as You Go (PAYG) use rose over the third quarter, reaching 22 per cent of all 
Underground journeys and 13 per cent of all bus journeys by the end of the quarter. Cash use 
in the quarter fell to 5.2 per cent of all Underground journeys, and 4.9 per cent of all bus 
journeys (4.4 per cent paid for on vehicle).  

2.9 Market research data indicates that around 60 per cent of bus cash fare payers and around 80 
per cent of Underground cash fare payers are from the higher (ABC1) groups. The 
socioeconomic profile of cash payers on Bus and Underground is now broadly typical of the 
profile of the users of each mode. On the Tube, the socioeconomic group profile is 
reasonably homogenous across all ticket types. On bus, the tickets with the highest C2DE use 
are the One Day and Weekly Bus Passes.  

2.10 In the third quarter, it is estimated that of every 100 fare paying bus journeys by C2DEs, 9 
were on cash fares, 16 on PAYG, 23 a Travelcard, while 51 involved a Bus Pass.  In January 
2007, Bus Pass prices were either frozen or increased by RPI. The cash fare rose to 200p, 
while the Oyster bus fare and the cost of a journey using a Bus Saver was set at a flat 100p.  

2.11 TfL’s marketing plans for 2007 aim to increase Oyster use further and to reduce the use of 
cash. Tactical campaigns will be mounted on those bus routes with high levels of cash usage. 
Further, following research that has highlighted that some non-English speakers from lower 
socioeconomic groups find it difficult to understand the detailed benefits of Oyster, 
information will be produced in a range of languages.  

2.12 As a result, it is envisaged that cash use by C2DEs will fall to only around 5 or 6 bus fare 
paying journeys in 100 by the end of 2007. 
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Service provision 

3.1 Across the business, service provision levels were broadly consistent with results from the 
first two quarters, though below target overall.  

Scheduled Services Operated – London Underground  Train Kilometres Operated – London Underground 
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3.2 On the Underground total kilometres operated were little changed on the second quarter, and 
the percentage of scheduled services operated fell by 0.2 per cent. While the percentage of 
scheduled services operated was higher than in the same quarter of 2005/06, this was largely 
due to the impact of the tripcock issue on the Northern line in period 7 of last year when 
service was suspended from 12 to 15 October. 

3.3 The trend in terms of signal and points related delays is still worsening, while track related 
delays appear to be stable. Performance in the last period of the quarter was seriously 
affected by a failure in the computer signalling system on the Central line following the 
loading of a new timetable, which disrupted services for four days from 20 November. On the 
same day an engineering overrun at Tower Hill badly affected services on the Circle and 
District lines. This coincided with incidents on several other lines and strike action on part of 
the bus network, causing severe disruption to customer journeys  

3.4 The East London line was the best performing line this quarter, operating 99.4 per cent of its 
schedule over the three periods. Of the major lines, the Victoria was the best performing line 
in the quarter, with a percentage of schedule operated 1.5 per cent higher than its target of 
95.4 per cent, while the Jubilee has been the best performing major line over the year to date 
averaging 96.7 per cent of schedule. The Northern line continued to suffer disruption due to 
defective trains and signal failures and remains the worst performing line over the year to date, 
albeit its performance in the third quarter showed some improvement compared with the first 
half of the year.  
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3.5 On the Bus network, levels of service provision this quarter were slightly below target, 
continuing the steady performance seen since the beginning of the year.  

Scheduled Services Operated - Buses Kilometres Operated - Buses 
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3.6 The percentage of scheduled services operated remained above 96 per cent this quarter, but 
overall was 0.8 per cent below the target of 97.2 per cent. The percentage of schedule is 
expected to decline over this quarter due to seasonal variations in road conditions, and this is 
reflected in the target. Performance over the last five periods has been on average 0.4 per 
cent lower than the same period last year largely due to the increase in traffic delays 
discussed below, while the below target performance in the last period of the quarter 
followed industrial action in November.  

3.7 At 105m, kilometres operated were broadly in line with the results from the first and second 
quarters of this year, though below the target of 108m km for the quarter. The main causes of 
lost kilometres in the quarter were similar to those from the second quarter of this year. 
External factors that increased traffic delays, including emergency roadworks and public 
demonstrations, were responsible for more than three quarters of lost kilometres in the first 
two periods of the quarter. Losses caused by mechanical faults were low over the course of 
the quarter, however staff related losses rose sharply in the last period due to industrial action 
in November. 

Train Kilometres Operated – Docklands Light Rail 
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3.8 Continuing the trend seen across the business, levels of service provision on the DLR were 
also reasonably steady this quarter. Kilometres operated, at 1,010k, were ahead of target for 
the quarter, and reached record highs in the final period when they reached 353,000km, 
17,000 ahead of target.  
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Service reliability 

4.1 Following the growth in passenger numbers across the business this quarter, measures of 
reliability have declined in some areas – particularly those measures that increase when 
passenger numbers increase such as the Overall Delay Index for all of Transport for London 
and the Excess Journey Time measure on the Underground.  

4.2 Other measures that are not affected by increases in passenger numbers were little changed 
or improved compared to the previous quarter. 

Overall Delay- Underground, Buses and Congestion Excess Journey Time – London Underground 
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4.3 On the Underground excess journey time over the quarter was 1.9 minutes worse than the 
target of 6.9 minutes. While the growth in demand on the Underground had positive effects 
on revenue, the associated crowding had negative impacts on journey time. The performance 
of trains and stations is heavily influenced by demand in the form of increased station 
congestion, train dwell times and on-train crowding. In addition, the Excess Journey Time 
measure is weighted by the time spent in crowded conditions to reflect passengers’ added 
discomfort. The increase this quarter was attributable in large part to this added crowding 
weighting rather than to a significant worsening in actual journey time. In addition, the high 
excess journey time in the final period of the quarter reflected a significant increase in the 
level of disruptions to the train service, most notably the Central line's signalling problems 
described in paragraph 3.3 above. 

4.4 For all of TfL, the increase in the Overall Delay Index to an average of 105 points for the 
quarter was largely due to the same factors that affected excess journey time on the 
Underground – a rise in delay times on the Underground compounded by the rise in passenger 
numbers across all modes.  

4.5 The Overall Delay Index is a measure of the total delays experienced on the TfL network. It is 
made up of the total number of passengers and the level of delay experienced by each 
passenger. Because delays on the Underground increased, and passenger numbers across the 
network also grew, the sharp rise in the delay index was a compound effect of these 
increases. This effect was seen most in period 9 when the delay index exceeded 100 points 
for the first time since period 4 of last year.  
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4.6 Performance in terms of reliability on the Bus network and the Docklands Light Rail network 
was more stable compared to the Underground this quarter, and was ahead of target again in 
both modes.  

Excess Wait Time -High Frequency Routes – Buses On Time Performance – Docklands Light Rail 
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4.7 Excess wait time on high frequency bus routes rose this quarter in line with expectations due 
to the impact of poor weather on operating conditions, but was 0.1 minutes better than the 
target of 1.4 minutes for the quarter. As has been the case since their introduction, Quality 
Incentive Contracts are thought to be the most significant element contributing to the better 
than target performance in this area. 

4.8 On time performance on the DLR was again better than target – averaging 1.2 per cent higher 
than the target of 96 per cent for the quarter. This continues the good levels of reliability seen 
since the re-letting of the franchise.  
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Customer 

Customer Satisfaction 

5.1 Customer Satisfaction results are unable to be reported in this report due to the timing of 
surveys. We will endeavour to include third quarter results in the Operational and Financial 
Report for the Board meeting of 7 February 2007. 

Safety 

5.2 On London Roads the number of killed and seriously injured casualties from June to August 
2006 (the latest data available) was 13 per cent lower than the same period last year and 0.5 
per cent better than target. For the year to date, the result of 2,551 serious casualties was 272 
higher than the result for the same period in 2005, while the year end forecast is 200 higher 
than the 2005 result. As outlined in the second quarter report, it is believed that these results 
are partly due to abnormally low results in the period from November 2004 to April 2005.The 
London Road Safety unit is working closely with the Metropolitan Police Service to determine 
whether there are any anomalies with the data from this period. However, more recent data 
shows that long-term trends are still declining in line with expectations to meet the 50 per 
cent casualty reduction target by 2010.  

Number of Killed or Seriously Injured (KSI) on London Roads 
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Note: Due to reporting processes and the nature of road traffic accident data results are reported 4 to 5 
months in arrears. The most recent data available is for August 2006. Results are also subject to retrospective 
adjustments. 

5.3 The overall number of major injuries and fatalities across the TfL Surface modes is unable to 
be reported this quarter as there have been issues with the reporting software used to 
compile incidents data on the bus network. Group Safety Services and Information 
Management in Surface Transport are addressing these matters and an update on progress will 
be provided in the next quarterly report. 
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Sustainability  

6.1 Highlights of TfL initiatives with environmental or social benefits in the third quarter were:  

• On 30 October, Mayor Ken Livingstone announced plans to increase the hybrid bus fleet, 
and also announced the introduction of the world’s first hybrid double decker bus. The 
Bus was displayed at the Bus Expo in November and is due to enter service on route 141 
from Wood Green to London Bridge in mid-January.  

• The TfL Board approved plans to set up a Climate Change Fund at its November meeting. 
The fund, which is £25m over three years, will be operational from April 2007 and will aim 
to deliver initiatives that contribute to the Mayoral objectives and targets on climate 
change mitigation that go beyond existing business plans.  

• TfL’s Travel Demand Management Unit launched a “Fuel and Fleet Management Guide” in 
October. The guide provides companies with tools to implement more sustainable 
transport choices for the management of their fleet vehicles and fuel usage. 

• TfL launched an exhibition to consult Londoners on how a simple, reliable and consistent 
travel advice system could encourage people to walk more. The exhibition opened in 
October and will last four months. It is led by the Central London Partnership and funded 
by TfL, who will use feedback from the consultation to inform the installation of any 
future pedestrian signage in London.  

• As part of TfL’s agenda to ensure supplier diversity (as required by the Sustainable 
Procurement Policy), requirements were applied to the East London Transit and Road 
Term Maintenance contracts. In addition, work to secure participation from contractors on 
the Supplier Relationship Management Frameworks continued: All suppliers agreed to 
participate and Job Centre Plus agreed to build the supplier diversity approach into their 
contracting arrangements with suppliers. 

6.2 In addition, TfL’s work to improve sustainability was recognised in several awards:  
• TfL’s Summer Cycling Campaign, ‘You’re better off by bike’, won “Best Radio 

Advertisement and Best Outdoor Advertisement Campaign Over £100k” at the first ever 
national Green Awards 

• Blackfriars Bridge won the ‘Best Cycle Facility 2006’ award and was commended for 
outstanding performance with consultation for the project at the London Cycling Awards 
from the London Cycling Campaign  

• The London Construction Consolidation Centre in Bermondsey won an Environmental 
Improvement Award for its work to reduce the number of trips needed to deliver materials 
to four building sites in London, at the European Supply Chain Excellence Awards.  

• TfL was awarded accreditation under the Energy Efficiency Accreditation Scheme. The 
award recognises TfL’s commitment to energy efficiency in its Head Office buildings. The 
award is independently run by the Carbon Trust and audited by the Energy Institute. TfL is 
one of only 200 organisations from industry, commerce and the public sector who have 
received an accreditation.  
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Section 17 of the Crime and Disorder Act. 

7.1 During the third quarter work continued to further embed the principles of section 17 across 
the organisation. It is now a requirement that all papers submitted to Streets and Surface Risk, 
Investment and Strategy Committees (RISC) and the Project Review Group (PRG) address a 
crime and disorder section. This is an addition to the requirement for all papers submitted to 
TfL Board, Panel and Committee meetings.  

7.2 TPED also met with a number of Senior Management Teams across the organisation to further 
explain the implications and benefits of section 17 for their business areas. The business areas 
were supportive and are working with TPED to identify any areas that have significant crime 
and disorder implications. This programme of section 17 presentations will continue over the 
coming months. 

7.3 A specific example of the work of TPED with an operational business unit is the recently 
announced Oyster / Barclaycard Visa partnership project. In this instance the project team 
contacted TPED seeking advice on how to carry out a crime and disorder risk assessment in 
relation to the proposal. TPED facilitated a workshop attended by a number of key 
stakeholders (Oyster, Barclaycard, TranSys, TfL Fraud and Security, Metropolitan Police, British 
Transport Police, London Underground and TPED) to identify and assess potential risks and 
mitigation strategies around robbery, theft and fraud. TPED actively encourages business areas 
to seek this sort of advice and assistance in the early stages of project and policy 
development. 

7.4 The development of TfL’s Crime and Disorder Reduction Strategy is an integral part of the 
implementation of Section 17 across the organisation. The Strategy provides the framework 
for a systematic, coordinated and sustainable approach to improving safety and security on 
the network. The draft strategy has been approved within TfL and will be released for external 
consultation in January 2007. 
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People 

Staff Numbers  

8.1 At the end of the third quarter TfL had 20,435 full time equivalent staff (FTE) across the 
business, 91 FTE below targeted numbers due to below target staff numbers in London 
Underground, offset by higher numbers in Group Directorates and Surface Transport. 
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8.2 Staff numbers within London Underground were little changed from the second quarter at 
13,716 FTE, 469 below the budget of 14,157. The shortfall was greatest in Customer Services, 
mainly Customer Service Assistants, and in Programmes where new positions remain unfilled. 
Systematic re-engineering of all high volume recruitment processes is now complete and the 
intake of Customer Services staff is expected to increase in the fourth quarter. 

8.3 In Surface Transport, staff numbers at 4,516 were 211 higher than the budget for the year to 
date of 4,305 FTE. The extra staff were mainly employed on Road Network management 
projects, IT projects, and in East Thames Buses to operate a bus route formerly run by the 
Centra company. 

8.4 Staff numbers in London Rail this quarter were 19 below the target of 204 FTE. The largest 
shortfall was on the East London Line Extension / North London Railway project due to 
ongoing difficulties in the recruitment for specialist roles. 

8.5 Within the Group Directorates, staff numbers at 2,020 were 192 FTE higher than budgeted 
primarily due to additional staff on the Oyster help desk to ensure that service targets 
continue to be met, additional staff working on a project to rationalise TfL’s customer 
services activities, and staff in central Human Resources Services to support recruitment 
activity across the business. 
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Sickness 

8.6 TfL’s average sickness absence per employee was stable at 2.57 days per employee for the 
quarter, 0.1 days better than target. 

Sickness Absence (3 period rolling average) 
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8.7 Rates of sickness absence remained better than target for the majority of the business, apart 
from London Underground where rates of absence for operational staff were marginally worse 
than target. The TfL-wide level of absences was in line with seasonal expectations, and is 
expected to begin to decline again in the next quarter. 

Workforce Composition∗ 
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8.8 The percentage of women employed by TfL at 22.8 per cent increased by 0.1 per cent since 
the end of the second quarter to come in 0.8 per cent below the target of 23.6 per cent. The 
percentage of women in senior management also improved since the end of the second 
quarter, up 0.5 per cent from last quarter’s result to 20 per cent, only 0.9 per cent below 
target. As in the second quarter, while the results were behind target, the gradual 
improvement is encouraging.  

                                                   
∗ An error was discovered in relation to certain workforce composition targets as previously reported and has been 
rectified in this report. 
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8.9 TfL has the ongoing challenge of attracting women into the transport industry, particularly into 
senior management and specialised job roles. To meet this challenge TfL is currently 
developing its gender equality scheme and action plan in response to the Gender Equality 
Duty which comes into effect from April 2007, placing the legal responsibility on TfL to 
demonstrate that it treats men and women fairly.  

8.10 Other initiatives across TfL include research examining TfL’s standing as an employer, 
specifically targeted at equality target groups including women in senior management This is 
to explore perceptions of TfL as an employer in order to attract more senior women into the 
organisation. Further research is underway looking at work-life balance, and the barriers to 
work-life balance, in order to improve both the recruitment and retention of women. 
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8.11 The percentage of Black, Asian and Minority Ethnic group (BAME) staff across TfL, at 32.9 per 
cent, was again well above the target of 26.7 per cent. The percentage of BAME staff in senior 
management at 10.9 per cent was well up on the same quarter last year and 1.5 per cent 
higher than target. The mentoring programme that began in the second quarter, partly to 
improve the employment outcomes of BAME staff, has been progressing well. Approximately 
47 per cent of participants on the mentoring programme are BAME employees. The 
programme has had positive qualitative feedback from participants and a review of the 
mentoring programme is due in March 2007.  

8.12 In addition, Transport for London launched its first Press Office Internship scheme for aspiring 
media and public relations professionals from Black, Asian and Minority Ethnic groups during 
the third quarter. The interns will be recruited for six-month placements in TfL's Press Office, 
one of the busiest in the UK, covering a city where nearly one-third of the population is from 
Black, Asian or Minority Ethnic groups. This initiative aims to strengthen opportunities in what 
has historically been an area under-represented by this group 
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Disabled staff Disabled staff in Senior Management 

0

2

4

6

8

10

01 02 03 04 05 06 07 08 09

%

Actual Target  

0

2

4

6

8

01 02 03 04 05 06 07 08 09

%

Actual Target  

8.13 The percentage of disabled staff and the percentage of disabled staff in senior management 
fell by 0.1 per cent this quarter to end 0.2 per cent and 1.5 per cent below target. To increase 
opportunities for disabled staff within TfL, London Underground has been working closely 
with Mencap, the United Kingdom’s leading learning disability charity. A number of individuals, 
supported by volunteer buddies, will start training in January on a work experience programme 
for disabled people on the Piccadilly Line. Discussions to expand the programme have begun 
with the Jubilee Line. 
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Efficiencies  

9.1 The efficiencies programme full year target is £170m. This includes £132m of savings 
sustained from previous years with £38m to be delivered within the 2006/07 financial year. 

9.2 At the end of the third quarter, the full year forecast is £192m, £22m above target, which is 
slightly higher that the second quarter forecast of £187m. This has been achieved through 
greater than expected in-year efficiencies that have more than offset the loss of some 
recurring efficiencies from previous years. 

Efficiency Initiatives Full Year (Sustained) Full Year (In Year) Total 

£ m Forecast Var to 
Budget 

Forecast Var to 
Budget 

Forecast Var to 
Budget 

       
Procurement 48 (5) 27 21 75 16 
Staff & BIP 23 (1) 1 (1) 24 (2) 
Marketing 1 (11) 3 3 4 (8) 
Other 8 - 12 7 20 7 

Total Back Office 80 (17) 43 30 123 13 

       
Rail - - 1 - 1 - 
Bus Network 34 4 10 6 44 10 
Tube Lines refinancing - - 2 - 2 - 
LUL Operational Efficiencies 4 - 11 (1) 15 (1) 
LUL Communication Infrastructure - - 7 - 7 - 

Total Operations 38 4 31 5 69 9 

       

Total Cashable (lower than budget) 118 (13) 74 35 192 22 

Table may be subject to rounding errors 

9.3 In-year savings are forecast to out-turn at £74m, £35m over target. This is mainly due to:  
• An overall increase of £16m in procurement efficiencies 
• New marketing efficiencies of £3m due to a refocusing of TfL’s marketing strategy which is 

now based on customer needs rather than operational expectations, and a review of TfL’s 
media buying 

• A one-off ‘other’ saving of £3m in respect of reduced insurance costs following annual 
review 

• Increased savings through the contracting arrangements relating to the bus network, and 
additional operational efficiencies as a result of reducing cash on buses 

• Project efficiencies of £4.3m in respect of the White City development.  
9.4 Following review, the efficiencies forecast to be sustained from previous years has been 

reduced by £13m to £118m: 
• Procurement has removed £5m from the reporting system where contracts delivering 

efficiencies have ended. 
• Marketing sustained efficiencies have been reduced by £11m. This is due to higher overall 

marketing expenditure on public information and awareness campaigns including road 
safety and ticketing. 
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• The above reductions are offset by an increase of £4m in bus network contract savings. 
9.5 All of the initiatives delivering the 2006/07 efficiencies programme are well underway and 

therefore, there is a relatively high degree of confidence of achieving the year-end forecast of 
£192m. In addition, there are a number of further initiatives the value and validity of which are 
being evaluated. If delivered, this will result in the year-end forecast being exceeded.  

9.6 In addition to the efficiency savings included in the table above, in 2006/07 Group 
Procurement is programmed to deliver a further £22m of cashable benefits through increased 
advertising revenue income: £14m in London Underground and £8m in Surface Transport. The 
effect of both initiatives will deliver £46m of additional advertising revenue per year by 
2009/10 
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Financial performance 

Group Highlights 

10.1 Operating income at the end of the quarter was £44m better than budget, primarily due to 
higher than expected fares income on the Underground. For the full year this variance is 
forecast to decrease to £38m above budget. Operating expenditure was £135m lower than 
budget for the quarter. This variance is forecast to decrease to £119m below budget by year 
end.  

10.2 Net capital expenditure at the end of the quarter was £11m (3 per cent) lower than budget 
after taking into account overprogramming reductions and capital receipts and 
reimbursements from third parties. Net capital expenditure for the full year after 
overprogramming is forecast to be £3m lower than budget, reflecting good expectations of 
project delivery.  

10.1 Further detail regarding investment activity is available in the Third Quarter Investment 
Programme Report. 

Net Service Expenditure Year to Date Full Year 

£m Actual Variance 
to Budget 

Forecast Budget Variance 
to Budget 

Operating Budget      
Income (2,042) (44) (2,976) (2,939) (38) 
Operating Expenditure 3,550 (135) 5,283 5,402 (119) 

Net Operating Expenditure 1,508 (179) 2,306 2,463 (157) 

            
Capital Budget           
Capital Expenditure 471 (97) 733 840 (106) 
Overprogramming (Group only) - 48 - (70) 70 
Capital Expenditure after overprogramming 471 (48) 733 770 (36) 
      
Capital Receipts & Reimbursements (98) 37 (195) (229) 34 

Net Capital Expenditure 374 (11) 538 541 (3) 

            
Interest Income (45) (6) (65) (53) (13) 
Debt Serving Payments 40 (13) 58 85 (27) 
Net Interest Income (5) (19) (7) 32 (39) 
           
Contingency - - 26 26 - 
           

Net Service Expenditure 1,877 (210) 2,864 3,062 (199) 

Tables may be subject to rounding errors 

10.2 A modal summary of financial performance is provided in Annex Two. 
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Revenue Income 

10.3 Total income for the year to date, at £2,042m, was £44m better than budget, mainly due to 
higher than expected fares income on the Underground. Overall income for the full year is 
forecast to be £38m higher than budget. 

Prior Yr Income Year to Date Full Year 

YTD £m Actual Variance 
to Budget 

Forecast Budget Variance 
to Budget 

(904) Underground Fare Income (989) (52) (1,423) (1,372) (51) 
(648) Bus Network Fare Income (682) (4) (1,004) (1,004) - 
(175) Congestion Charging Income (173) 4 (258) (260) 2 
(208) Other Income (197) 8 (292) (303) 11 

(1,934) Total Income (2,042) (44) (2,976) (2,939) (38) 
Table may be subject to rounding errors 

10.4 Fare income on the Underground rose again this quarter to be £52m better than budget for 
the year to date, driven by the strong passenger growth discussed earlier in the report. This 
variance is not expected to rise further by year end due to an increased expectation of an 
adverse Travelcard apportionment adjustment reflecting the continuing change in customer 
ticket purchasing and usage patterns following the introduction of Oyster, combined with the 
impact of the January 2007 fare changes.  

10.5 Bus network fare income was also ahead of budget for the year to date following the growth 
in passenger numbers in the second half of the year and a different mix of tickets to that 
expected. For the full year income is forecast to be in line with budget.  

10.6 Congestion Charging income at £173m was £4m lower than budget, largely unchanged on last 
year, and is expected to be £2m lower than budget by year end. The impact of Pay Next Day 
on Congestion Charging income continues to be monitored. When it was first implemented in 
June 2006 the number of Penalty Charge Notices issued fell by between 15 and 20 per cent. 
However, recent trends suggest that this effect has now diminished with current reductions 
now between 10 and 15 per cent.  

10.7 In other income, £197m for year to date was £8m lower than budget, predominantly a result 
of lower advertising income due to a later than expected start of the new advertising contract, 
lower Victoria Coach station ticket sales, lower TPED enforcement income and lower DLR 
fares income partly offset by higher than expected Bus advertising income. The variance for 
the full year is forecast to be £11m lower than budget, reflecting the full year impact of the 
above variances. 

Operating Expenditure 

10.8 Total operating expenditure at the end of the third quarter was £135m lower than budget. This 
result was due to lower expenditure in London Underground, and to a lesser extent Surface 
Transport, offset by higher than budgeted expenditure within the Group Directorates.  
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10.9 For the full year the variance is forecast to decrease to £119m lower than budget. 

Prior Yr Operating Expenditure Year to Date Full Year 

YTD £m Actual Variance 
to Budget 

Forecast Budget Variance 
to Budget 

1,624 London Underground 1,729 (102) 2,553 2,655 (102) 
1,445 Surface Transport 1,573 (35) 2,347 2,388 (41) 

63 London Rail 85 0 130 126 3 
134 Group Directorates 164 2 253 233 20 

3,267 Total Operating Expenditure 3,550 (135) 5,283 5,402 (119) 

Table may be subject to rounding errors 

10.10 Operating expenditure in London Underground was £102m lower than budget for the year to 
date and is forecast to be £102m below budget for the full year. The variances are largely a 
consequence of reduced performance and other payments to Infracos, down by £65m against 
budget for the year to date and by £86m for the full year, the principal causes being late 
completion of station projects by Metronet and poor availability performance on the 
Northern, Victoria and Sub Surface lines. There are also savings in insurance, electricity and 
other costs. 

10.11 Within Surface Transport expenditure for the year to date was £35m below budget. The 
majority of this variance is due to efficiencies - reflecting lower than expected contract price 
increases from re-tendering or route revisions on the bus network. The variance is forecast to 
increase to £41m lower than budget by year end primarily reflecting the full year effect of 
contract savings. 

10.12 Operating expenditure in London Rail was in line with budget at the end of the quarter. 
However, the outturn at year end is forecast to be £3m higher than budget mainly due to the 
acceleration of the project programme for Stratford International. 

10.13 Expenditure within the Group Directorates was £2m higher than budget for the year to date, 
mainly due to the incorrect budget phasing of Borough partnership projects offset by higher 
than budget expenditure on IM business improvement initiatives and the Oyster helpdesk to 
improve service quality. The forecast increase in expenditure to £20m above budget by year 
end is primarily related to higher than expected expenditure on IM-based service delivery 
improvement initiatives.  
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Capital Expenditure 

10.14 Net capital expenditure for TfL for the year to date was £374m, just 3 per cent or £11m lower 
than budget. By year end net capital expenditure is forecast to be broadly in line with budget, 
reflecting lower than budget capital expenditure combined with lower than expected capital 
receipts and reimbursements. 

Prior Yr Capital Expenditure Year to Date Full Year 

YTD £m Actual Variance 
to Budget 

Forecast Budget Variance 
to Budget 

233 London Underground * 181 (77) 305 383 (78) 
192 Surface Transport * 161 2 227 246 (19) 

52 London Rail 114 (17) 172 182 (10) 
4 Group Directorates 15 (4) 30 28 2 
- Overprogramming (Group only) - 48 - (70) 70 

481 Capital Expenditure after 
overprogramming 471 (48) 733 770 (36) 

              

(107) Capital Receipts & 
Reimbursements (92) 41 (150) (196) 46 

(1) Property Sales (5) (4) (45) (33) (12) 

231 Net Capital Expenditure 374 (11) 538 541 (3) 
* Shown after delegated overprogramming 
Table may be subject to rounding errors 

10.15 In London Underground, capital expenditure for the year to date was £77m lower than budget, 
with this difference forecast to show little change by year end. The primary causes of the year 
to date result were lower than budget spending on the Channel Tunnel Rail Link works at 
Kings Cross after delays on phase 2 (offset by lower capital receipts), lower spending on 
London Underground managed major power works due to the scoping phase being 
incomplete, and lower spending on station accessibility and congestion relief projects. 

10.16 Capital expenditure in Surface Transport was £2m higher than budget for the year to date and 
is forecast to be £19m lower than budget by year end due to delays to Transport for London 
Road Network improvement projects and re-scheduling of some Congestion Charging projects 
and East London Transit into 2007/08.  

10.17 London Rail capital expenditure was £17m below budget for the year to date, with the 
variance expected to decrease to £10m lower than budget by year end. The shortfall against 
budget for the year to date was due to lower expenditure on DLR upgrades and the East 
London Line Extension, the variance is forecast to decrease due to rephasing of East London 
Line expenditure and expenditure on Olympic railcars that has been brought forward from 
future years.  

10.18 Group directorate capital expenditure was £4m below budget for the year to date mainly due 
to different phasing of the design stage of the London Transport Museum upgrade and delays 
to the real time integration project. For the full year capital expenditure is forecast to be 
slightly over budget partly due to unbudgeted accommodation strategy costs. 
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Balance sheet  

Transport for London Group Balance Sheet at end of Period 9 
£m 

Variance to Budget 

Fixed Assets - lower than budget 24 
Debtors and Payments in Advance - higher than budget (50) 
Cash - higher than budget  (367) 
Creditors - higher than budget 191 
Prudential Loans - 
Deferred Capital Grant - lower than budget (235) 
Provisions - higher than budget 57 

Total Net Assets - higher than budget (380) 

11.1 Fixed Asset additions are covered in detail in the Investment Programme Report. The lower 
than budget variance for the year to date includes £29m for delays to LU asset disposals. 

11.2 The £50m increase in debtors and payments in advance is largely within TfL and is made up of 
£30m of accrued interest receivable and a £10m prepayment of insurance premium. 

11.3 The £191m higher creditor balances are largely accounted for within LUL where the ongoing 
negotiations in respect of Central Line rolling stock and Connect PFI claims have pushed 
accruals up by £69m and £47m respectively. In addition, the extra PPP fixed assets and 
changes to the profiling of ISC payments have increased the Finance Lease Creditor balance 
£92m above budget. Elsewhere across the Group higher accruals (e.g. for Borough works) have 
been offset lower trade creditors (e.g. Bus Network Operators) and lower payroll creditors. 

Transport for London Group Balance Sheet Forecast for the Year End 
£m 

Variance to Budget 

Fixed Assets - higher than budget (197) 
Debtors and Payments in Advance - lower than budget 21 
Cash - higher than budget (375) 
Creditors - higher than budget 387 
Prudential Loans - 
Deferred Capital Grant - lower than budget (297) 
Provisions - higher than budget 83 

Total Net Assets - higher than budget (378) 

11.4 Fixed asset additions are covered in detail in the Investment Programme Report. The higher 
than budget result is also affected by a delay in asset disposals of £44m in Street 
Management. 

11.5 The movement on debtors includes £9m relating to property sales to Ealing Council. (Note: 
these were concluded at the end of last year, after the budget had been set, thus affecting the 
opening balance sheet). Creditors are £387m over budget, of which £318m relates to the PPP 
Finance Lease creditor in respect of higher fixed assets of £264m and £55m is for related 
interest charges. LU is also forecasting higher year end creditors for delays in negotiations on 
the Central Line rolling stock (£69m) and Connect PFI (£16m). The remaining reduction of 
£16m is spread across the other modal companies, representing small variances to trade 
creditors and accruals. 
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11.6 The quarter 3 forecast includes a review of likely year-end provision requirements, resulting in 
an increase over budget of £83m. 

Cash summary 

Cash Balances 

12.1 Net cash at 9 December 2006 amounted to £572m comprising £1,318m cash balances less 
outstanding debt of £746m.  

Cash Balances and Debt 

12.2 Year-end net cash is forecast at £578m comprising £1,928m cash balances (budget £1,553m) 
less debt of £1,350m (budget £1,350m), representing an increase on budget of £375m. The 
£604m planned borrowing for this year comprises £200m raised from the third tranche of 
bonds issued under the medium term note programme in December, £64m in March from the 
committed European Investment Bank credit line and £340m to be raised before the end of 
the financial year, likely to be from the Public Works Loan Board. 

12.3 The graph below shows the actual/forecast cash balances and debt compared to budget at 
each period end throughout the year. 

Cash and Debt Balances 2006/07 
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Performance 

12.4 Performance against the earnings benchmark (the average of 3 month’s London Interbank 
Offered Rate (LIBOR) minus 15 basis points) is tabled below. TfL has dropped below this 
benchmark in the last three periods, within a range of 2 – 10 basis points. This was caused by 
a lag behind recent interest rate rises as funds invested to longer maturities do not benefit 
from the increase in rates. We should expect to see performance relative to benchmark 
improve once those investments mature and are reinvested (average investment maturity is 3-
4 months). The average yield for the year to date is 4.68 per cent, 3 basis points above 
benchmark.  

 
 
 
 

MAYOR OF LOND  Page 23  Transport for London

 

ON



Group Business Planning and Performance                                                                                             Third Quarter 2006/07 

12.5 Results for the last three periods are noted in the table below: 

Treasury Management Yield  
% 

Period 7 Period 8 Period 9 Year to 
Date 

Year to 
Date 

Period End:    Actual Budget 

      
Benchmark 4.76% 4.87% 4.96% 4.65%  
Average Rate of Return 4.74% 4.80% 4.86% 4.68% 4.59% 
      
Variance to Benchmark (lower) / higher (0.02) (0.07) (0.10) 0.03  
      
Interest Earned, Period £4.7m £4.5m £4.5m   
Interest Earned, Year to Date £36.1m £40.6m £45.1m £45.1m £38.7m 

12.6 The yield curve shows an increase in rates up to maturities of 12 months, perhaps pricing in an 
expectation of further interest rate increases. Beyond that point, rates decline as the demand 
for long-dated investments remains very strong. This means there is currently no benefit for 
investing longer than 12 months which is in line with TfL's current investment strategy.   

Yield Curve: Week ending 12 May 2006 to 15 December 2006 
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Annex One: Performance summary 
2006/07
Key Performance Indicator Unit Actual Target Var PY F'cast Target Var PY

SERVICE DEMAND
Passenger Journeys - TfL Group m 721.7 704.9 16.8 702.2 2,969.3 2,945.4 23.9 2,865.5
Passenger Journeys - LUL m 258.1 237.8 20.3 235.8 1,033.9 980.0 53.9 971.1
Passenger Journeys - Buses m 441.5 445.9 (4.4) 447.4 1,870.0 1,876.0 (6.0) 1,815.7
Passenger Journeys - DLR m 15.0 15.6 (0.6) 12.9 61.6 64.2 (2.6) 53.9
Passenger Journeys - Trams m 6.1 No Target - 5.3 ** No Target - 20.8
Coach Departures - Victoria Coach Station '000s 42.0 44.8 (2.8) 44.2 195.0 195.0 - 198.6
Passenger Journeys (excl multi stop) - River Services '000s 381 300 81.0 315 1,996 1,900 96.0 1,849
Passenger Journeys (multi stop) - River Services '000s 159 116 42.7 125 608 500 108.0 524
Total Trips - Dial a Ride '000s 288 350 (62) 296 1,234 1,519 (285) 1,234
Cycle usage on TLRN (Index = 100) - Road Network Index 191.2 191.4 (0.2) 179 183 185 (2.0) 172
Traffic into Central London - Road Network Index 101 No Target - n/a ** No Target - n/a

SERVICE PROVISION (SUPPLY)
% Scheduled Services Operated - LUL % 94.0 95.2 (1.2) 93.3 94.6 95.2 (0.6) 93.6
% Trains Operated in Peak Hours - LUL % 96.7 96.7 0.0 95.5 ** 96.7 - 95.2
Train Kilometres Operated - LUL m 16.2 16.6 (0.4) 15.9 70.1 70.9 (0.8) 68.8
% Scheduled Services Operated - Buses % 96.4 97.2 (0.8) 97.0 97.5 97.8 (0.3) 97.7
Bus Kilometres Operated - Buses m 105.3 108.1 (2.8) 104.7 458.1 465.6 (7.5) 454.1
% Scheduled Services Operated - DLR % 99.2 98.0 1.2 98.7 98.8 98.0 0.8 98.7
Train Kilometres Operated - DLR '000s 1,010 1,006 4 791 4,336 4,350 (14) 3,629
% Scheduled Services Operated - Trams % 97.7 98.0 (0.3) 98.2 ** 98.0 - 97.4
% Scheduled Services Operated - River Services % 98.7 98.5 0.2 97.9 96.9 98.5 (1.7) 98.3
No. of Taxi Drivers Licensed - PCO # 24.66 24.70 (0.04) 24.7 24.8 24.7 0.1 24.7
No. of Private Hire Drivers Licensed - PCO # 34.6 34.0 0.6 24.2 36.0 36.0 - 28.8

RELIABILITY
Overall Delay (Index) - TfL Group # 104.5 86.4 18.1 91.2 ** 81.1 - 82.8
Excess Journey Time (Weighted) - LUL Mins 8.8 6.9 1.9 7.65 ** 6.92 - 7.47
Peak Train Cancellations, Due to ONAs - LUL % 0.1 0.6 (0.5) 0.3 ** 0.6 - 0.2
PPP Availability, Lost Customer Hours - LUL m 4.45 3.64 0.81 4.14 ** 15.84 - 13.76
Excess Wait Time, High Freq Routes - Buses Mins 1.3 1.4 (0.1) 1.3 1.1 1.2 (0.1) 1.1
On Time Performance, Low Freq Routes - Buses % 75.0 74.2 0.8 73.6 77.4 76.9 0.5 77.2
On Time Performance, Night buses - Buses % 85.0 81.5 3.5 83.5 84.1 81.9 2.2 83.6
On Time Performance - DLR % 97.2 96.0 1.2 97.0 97.3 96.0 1.3 97.3

Traffic Signals Operating Effectively - Road Network % 99.1 98.4 0.7 98.8 ** 98.4 - 98.6

Congestion Level in Central London - Road Network Mins/km 2.2 No Target - 1.8 ** No Target - 1.8

SAFETY
Major Injuries & Fatalities - London Underground # 48 No Target - 35 ** No Target - 129
Major Injuries & Fatalities - Buses # n/a No Target - 656 709 No Target - 1,927
Major Injuries & Fatalities - DLR # 1 No Target - 4 ** No Target - 16

KSI, Total Londonwide - Road Network ++ # 943 948 (5) 1082 3,850 3,588 262 3,650
KSI, Total TLRN - Road Network ++ # 296 266 30 307 1,130 996 134 1,024
KSI, Powered 2-Wheel Riders - Road Network ++ # 238 226 12 276 ** 788 - 845
KSI, Children - Road Network ++ # 107 110 (3) 108 ** 359 - 355

Quarter 3 Full Year

GREEN: better than or equal to target;  AMBER: within 5% of target; RED: 5% or more below target 
n/a No data available 
** Not forecasted 
++ Due to the reporting process and nature of road traffic accident data, it will always be reported 4 to 5 months in 
arrears. Results for the second quarter are the sum of June, July and August 2006, with August being the most recently 
reported data available. 
Table may be subject to rounding errors 
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Annex One: Performance summary (continued) 

2006/07

Key Performance Indicator Unit Actual Target Var PY F'cast Target Var PY

CUSTOMER SATISFACTION
Overall Customer Satisfaction - TfL Group Score n/a 78.3 - 79.0 ** 78.3 - 77.7
Customer Satisfaction - LUL

Overall Score n/a 78 - 78 ** 78 - 78
Crowding Score n/a 68 - 73 ** 68 - 74
Safety & Security Score n/a 80 - 81 ** 80 - 81
Information Score n/a 78 - 80 ** 78 - 79

Customer Satisfaction - Buses
Overall Score n/a 78 - 79 78 78 - 78
Crowding Score n/a 78 - 80 ** 78 - 78
Safety & Security Score n/a 82 - n/a ** 82 - n/a
Information Score n/a 75 - 75 75 75 - 74
Reliability Journey Waiting Time Score n/a 80 - 82 80 80 - 81

Customer Satisfaction - DLR -
Overall Score n/a 90 - 95 90 90 - 95
Information Score n/a 90 - 95 90 90 - 96
Safety & Security Score n/a 90 - 88 90 90 - 91

Overall Customer Satisfaction - Trams Score n/a 86 - 86 86 86 - 85
Overall Customer Satisfaction - Dial-A-Ride Score n/a 93 - 80 93 93 - 89
Overall Customer Satisfaction - Victoria Coach Station Score n/a 78 - 77 75 78 (3) 79

FINANCIAL EFFICIENCY
Cost per passenger Kilometre - LUL pence/km 26.7 27.4 (0.6) 24.0 27.0 29.1 (2.1) 26.2
Income per passenger Kilometre - LUL pence/km (19.2) (20.0) 0.8 (19.1) (19.9) (20.8) 0.9 (18.9)
Cost per passenger Kilometre - Buses pence/km 23.0 23.8 (0.8) 21.2 23.4 24.4 (1.0) 24.9
Income per passenger Kilometre - Buses pence/km (14.1) (14.6) 0.5 (13.0) (14.4) (15.1) 0.7 14.0
Cost per Trip - Dial-A-Ride £ 22.5 16.7 5.8 18.7 22.2 16.7 5.5 19.1

 ( ) Variance is above budget for income 
and below budget for costs

PEOPLE
Number of Staff - TfL Group FTE 20,435 20,526 (91) 19,908 ** 20,492 - 20,069
Sickness Absence per Employee (better than target)

TfL Group Days 2.57 2.67 (0.10) 3.13 ** 11.6 - 12.6
LUL Days 2.93 2.85 0.08 3.39 ** 12.4 - 13.7
Surface Transport Days 1.91 2.37 (0.46) 2.69 ** 10.3 - 11.0
London Rail Days 0.98 1.74 (0.76) 0.36 ** 7.5 - 2.4
Group Directorates Days 1.54 1.74 (0.20) 2.27 ** 7.6 - 9.1

% of Women Staff - TfL Group % 22.8 23.6 (0.8) 22.1 n/a 23.9 - 22.3
% of BAME Staff - TfL Group % 33.1 26.7 6.4 n/a n/a 27.0 - n/a
% of Disabled Staff - TfL Group % 7.4 7.8 (0.4) n/a n/a 7.8 - n/a
% of Women Staff in Senior Mgt - TfL Group % 20.0 20.9 (0.9) 20.2 n/a 27.3 - 20.4
% of BAME Staff in Senior Mgt - TfL Group % 10.9 9.4 1.4 8.1 n/a 12.2 - 8.9
% of Disabled Staff in Senior Mgt - TfL Group % 4.5 5.9 (1.5) n/a n/a 5.0 - n/a

Quarter 3 Full Year
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GREEN: better than or equal to target;  AMBER: within 5% of target; RED: 5% or more below target 
FTE = Full Time Equivalent 
n/a No data available 
** Not forecasted 
Table may be subject to rounding errors. 
An error was discovered in relation to certain workforce composition targets as previously reported and has been rectified 
in this report. 
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Annex Two: Modal summary of financial performance 
Net Service Expenditure Year to Date Full Year 

£m Actual Budget Variance Forecast Budget Variance 

       
Income       
London Underground (1,058) (1,011) (48) (1,527) (1,477) (50) 
Surface Transport (932) (937) 5 (1,372) (1,386) 14 
London Rail (38) (40) 2 (56) (58) 3 
Group Directorates (14) (10) (3) (22) (17) (5) 
 (2,042) (1,998) (44) (2,976) (2,939) (38) 
Operating Expenditure             
London Underground 1,729 1,831 (102) 2,553 2,655 (102) 
Surface Transport 1,573 1,607 (35) 2,347 2,388 (41) 
London Rail 85 85 - 130 126 3 
Group Directorates 164 162 2 253 233 20 
 3,550 3,686 (135) 5,283 5,402 (119) 
             

Net Operating Expenditure 1,508 1,688 (179) 2,306 2,463 (157) 

             
Capital Expenditure             
London Underground 181 258 (77) 305 383 (78) 
Surface Transport 161 159 2 227 246 (19) 
London Rail 114 132 (17) 172 182 (10) 
Group Directorates 15 20 (4) 30 28 2 
 471 568 (97) 733 840 (106) 
Capital Receipts & Reimbursements             
London Underground (86) (124) 38 (178) (209) 30 
Surface Transport (7) (4) (3) (7) (6) (1) 
London Rail (1) (1) (1) (4) (3) (0) 
Group Directorates (4) (7) 3 (6) (11) 4 
 (98) (135) 37 (195) (229) 34 
             
Overprogramming - (48) 48 - (70) 70 
             

Net Capital Expenditure 374 384 (11) 538 541 (3) 

             
Group Items             
Interest Income (45) (39) (6) (65) (53) (13) 
Debt Servicing Payments 40 53 (13) 58 85 (27) 
Contingency - - - 26 26 - 
             

Net Service Expenditure 1,877 2,087 (210) 2,864 3,062 (199) 

( ) Variance is an above budget for income and below budget for expenditure. 
Table may be subject to rounding errors 
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Annex Three: Balance sheet 
Balance Sheet Year to Date Full Year 

£m Actual Budget Variance Forecast Budget Variance 

       
Fixed Assets       
Tangible Assets 14,926 14,950 24 15,461 15,264 (197) 
       
Current Assets       
Stocks 5 5 - 5 5 - 
Debtors 246 244 (2) 234 268 34 
Payments in Advance 148 100 (48) 126 113 (13) 
Cash at Bank and in Hand 1,318 951 (367) 1,928 1,553 (375) 
       
Current Liabilities       
Revenue (912) (788) 124 (895) (830) 65 
Receipts in Advance (145) (177) (32) (206) (182) 24 
Capital (134) (126) 8 (137) (157) (20) 
       
Long Term Liabilities       
Balances with Infracos (1,994) (1,902) 92 (2,433) (2,114) 319 
Prudential Loans (746) (746) - (1,350) (1,350) - 
Creditors Due after One Year (382) (383) (1) (382) (383) (1) 
Capital Grants (7,096) (7,331) (235) (6,648) (6,945) (297) 
Pension Provision (770) (770) - (770) (770) - 
Other Provisions (316) (259) 57 (308) (225) 83 
       

Total Net Assets 4,148 3,768 (380) 4,625 4,247 (378) 

       
Capital and Reserves       
Earmarked Reserves 716 362 (354) 1,379 1,069 310 
Pension Reserves (770) (770) - (770) (770) - 
General Fund 150 150 - 150 150 - 
Other Reserves 4,052 4026 (26) 3,866 3,798 68 

Total Capital Employed 4,148 3,768 (380) 4,625 4,247 (378) 

( ) Variance is an above budget for income and below budget for expenditure. 
Table may be subject to rounding errors 
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Annex Four: Cash summary  
Cash Summary Year to Date Full Year 

£m Actual Budget Variance Forecast Budget Variance 

       
Net Revenue Expenditure (1,503) (1,703) (200) (2,299) (2,521) (222) 
Working Capital Movements (20) (166) (146) 109 (17) (126) 

Cash Spend on Operating Activities (1,523) (1,869) (346) (2,190) (2,538) (348) 

       
Net Capital Expenditure (471) (520) (49) (759) (770) (11) 
Working Capital Movements 8 - (8) (20) (69) (49) 

Cash Spend on Capital Activities (463) (520) (57) (779) (839) (60) 

       
Funded by:       
Transport Grant 1,511 1510 (1) 2399 2398 (1) 
Precept Funding 8 8 - 12 12 - 
Prudential Borrowing    604 604  
Third Party Contributions 98 135 37 195 229 34 

Total Funding 1,617 1,653 36 3,210 3,243 33 

       

Net Movement in Cash (369) (736) (367) 241 (134) (375) 

( ) Variance is an above budget for income and below budget for expenditure. 
Table may be subject to rounding errors 
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Annex Five: Cash balances 
Approved Investments and Cash Period 7 Period 8 Period 9 
£m 17 Sept – 14 Oct 15 Oct – 11 Nov 12 Nov – 9 Dec 
Period End    

    
Approved Investments and Cash    
Budget 1,074 1,038 1,021 
Cash Balances 1,292 1,252 1,318 
Increase/(Decrease) 218 214 297 
    
Net Cash Balances comprise    
Investments 1,234 1,195 1,262 
Investments – Guernsey 35 33 34 
Cash & Credits in Transit 23 24 22 
    

Investment Profile    
Up to 1 month 69 76 83 
1-2 months 16 16 16 
2-3 months 65 30 50 
3-4 months 48 99 79 
4-5 months - - 60 
5-6 months 57 70 105 
>6 months 979 904 869 

Table may be subject to rounding errors 



 

 
 

TRANSPORT FOR LONDON 
 
 

FINANCE COMMITTEE 
 

 
SUBJECT: Transport for London Investment Programme Report – Third 

Quarter 2006/07 
 
MEETING DATE: 18 January 2007 

1. PURPOSE 

 
1.1 The investment programme report for the third quarter of 2006/07 (17 September 

2006 to 9 December 2006) is attached to inform the Finance Committee of Transport 
for London’s investment programme performance. 

2. INTRODUCTION 

2.1 Attached is the investment programme report for the third quarter 2006. 
 
2.2 The report aims: 

 
• To provide a report that, whilst continuing to meet the needs of the Finance 

Committee and TfL Board, is also capable of being a stand alone performance 
report outside of the Board papers;  

• To ensure that report is understandable and accessible to a wide range of 
stakeholders and the public, and is capable of being more widely promoted via 
the TfL website. 

 
2.3 It is envisaged that this report, once received by the Board, would be made available 

separately via the website under a ‘TfL performance’ section or similar, and 
circulated to stakeholders as requested.   

3. RECOMMENDATION 

3.1 The Finance Committee is asked to: 
 

Note TfL’s investment programme performance over the third quarter, 2006/07 
 

4. CONTACTS 

4.1 For detailed enquiries on the content of these reports, please contact: 
 
Richard Browning – Director, Group Business Planning & Performance 
  
 
Gareth Powell – Head of Group Business Performance 
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TfL Olympic Transport Portfolio Report 
 

TfL’s Olympic Transport Executive Report 
Financial Year 2006/07 – Quarter 3  

 
 
 

Report Details:  Period Covered: 17 September to 09 December 2006 (Third Quarter)  
Owner: Jay Walder 

Introduction: 
 
The following report highlights progress towards delivery of the Olympic related projects for which TfL has responsibility. 
The report examines current issues, how they are being addressed and confirms whether or not the improvements will 
be delivered to the planned timescales. 
 
The projects are divided into two categories:  

• improvements required for the Olympics where TfL was committed to delivering before winning the Olympic bid 
and  

• those additional improvements, requiring separate funding, which TfL has committed to as part of winning the 
bid. 

 
This report will be updated and issued every month reflecting progress up to the TfL 4 weekly reporting period for which 
information is available as at the date of the report. 
 

Key Highlights: 
 
• The Commissioner met with Councillors from LB of Barking and Dagenham to discuss their decisions in relation 

to the East London Transit scheme.  
  
• The East London Line Main Works Contract was awarded to a Balfour Beatty / Carillion Joint Venture (BB C JV) 

on 20 October. 
 
• The Transport and Works Act (TWA) Order powers for the Stratford International extension of the DLR were 

granted on the 25 October 2006 along with approval of the closure of the North London Line (NLL) south of 
Stratford. Trains ceased to run south of Stratford from 11 December. 

 
• Lancaster Gate station on the Central line reopened following refurbishment of lifts and station modernisation on 

13 November. 
 

• Olympic Route Network (ORN) team held internal TfL ‘toolkit’ workshops and met with the Highways Agency 
and London Borough Transport Forum. 

 
• Statement of Case was submitted for DLR 3 Car North Route with the date for Public Inquiry set for 19 February 

2007. 
 

 
Post Period End: 
 

• Stretch of railway between Stratford and North Woolwich formerly used by Silverlink Metro was transferred to 
DLR on 10 December to be converted for DLR operations as part of Stratford International Extension. 

 
• Boring of the Woolwich Arsenal up-tunnel was completed on 19 December.  

 
• Tenders for Package 1 and 2 (Bank to Mudchute and Mudchute to Lewisham) of the DLR 3 Car Bank-

Lewisham project and Package 7 (Canning Town Flyover) of the Stratford International DLR Extension project 
were received on 21 December. 
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TfL Funded, Olympic-Enabling Projects in Investment Programme: Period Update 

London Rail 

East London Line Extension  * 
Following the previously reported award of the Main Works Contract to a Balfour Beatty Carillion Joint Venture, interface 
with the Main Works Contractor’s designers has commenced with a series of presentations. The handover process for 
the line between Shoreditch and Whitechapel stations was completed with possession taken on site by 3 November by 
the Main Works Contractor. The Technical Case has been submitted for comment and the Environmental Plan Issued. 
Second Stage Enabling Work continues on the remaining replacement and refurbishment structures and to the viaduct 
drainage and waterproofing.  The Basic Asset Protection Agreement for the New Cross Gate 66kv troughing works was 
also signed with Network Rail in the period. 
 

North London Railway (NLR) - Stations Improvement Programme  **     
The scope of the station upgrade work and standards expected to be achieved by the London Rail Concession 
concessionaire within the first 3 years of the concession has been defined within the ITT. NLR station asset surveys are 
complete and power usage monitoring was completed during November 2006. This will enable the specification of the 
works to be fully determined by London Rail, prior to the start of the London Rail Concession in November 2007. A report 
determining the longer term (2 to 6 year) enhancements to the NLR has been presented and is currently being reviewed. 
Discussions with the Department for Transport continue on the transfer of the ELL southern stations (New Cross Gate to 
West Croydon/Crystal Palace) to TfL from the current Southern franchise. Transfer is proposed to take place six months 
following the introduction of through services. 
 

DLR Woolwich Arsenal/3 Car Railcars * 
Bombardier has advised that the first painted car-body will be late with the same delay potentially on the first vehicle. 
This is due to errors in manufacturing of the car-body side wall and bolster. The design phase is continuing, with some 
design issues taking longer than expected to resolve. Manufacture of the first car-body is continuing and is expected to 
be ready for approval in January 2007, a delay to the delivery of the first vehicle of approximately 4 months. This delay is 
expected to be caught up progressively as the vehicles are delivered.  
 

DLR 3 Car North Route ** 
The statutory consultation period ended on 13 September with only 51 objections received by the Secretary of State for 
Transport, some of which have already been withdrawn following meetings with objectors. The Statement of Case was 
submitted in line with requirements on 15 November and the date for the Public Inquiry has been set for 19 February 
2007. Ahead of the Public Inquiry, site visits have been undertaken with pedestrian counts, questionnaires, surveys and 
journey time comparisons underway.  
 

DLR 3 Car Bank-Lewisham * 
Tender returns for Packages 1 and 2 (Bank to Mudchute and Mudchute to Lewisham) are now due back on 21 
December further to an award of an Extension of Time on request from one of the bidders. An order for the detailed 
design of the Bank fans has been placed and this is due to be completed by the end of January 2007. Commissioning of 
the first stage of the Beckton Depot expansion is now due to complete in January with the second stage following on 
from this.  
 

Stratford Regional DLR Station * 
The construction of the main deck (viaduct) was completed during the period with work on structure and track-works now 
commenced. A meeting was held between DLR and LU to resolve the issues around mechanical and engineering 
interfaces.   
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London City Airport DLR Extension * 
The closure report has been received and is awaiting project closure review which is due to be carried out this month. 
Once this has been completed, this item will be removed from future reports. 

Woolwich Arsenal DLR Extension * 
The tunnel boring machine continued to make progress on the Up tunnel and this was completed on 19 December. 
Interruptions to progress had occurred due to ingress of water requiring remedial works to be carried out. Mitigating 
measures that had been put in place to allow for additional working hours on weekends are now available until the end of 
the project, which should mitigate against any further interruptions that could affect the overall completion date.  

Stratford International DLR Extension ** 
As previously reported, The Transport and Works Act (TWA) Order powers were granted on 25 October along with 
approval of the closure of the North London Line (NLL) south of Stratford. Trains have ceased to run south of Stratford 
from the 11 December and posters and notices have been placed at stations on the NLL notifying passengers of the 
closure. 
 
Package 8 (Stratford International Station) contract was let on 20 December, with Package 6 (DLR extension main 
works) tender process continuing. An Extension of Time at the request of one of the bidders has been granted to the 
Package 7 (Canning Town Flyover) tender returns which have now been returned on 21 December. 

DLR Railcar Refurbishment ** 
A total of 90 vehicles from the fleet of 94 are now back in service, following additional refurbished vehicles re-entering 
service during the period. The final vehicle is due to be available in March 2007. 
 

London Underground  
 
LU Line Upgrades PPP BCV (Victoria Element) ** 
Metronet has now handed over ten out of fourteen Signal Equipment Rooms to Westinghouse which is installing 
equipment at seven sites. The batch of weekend closures for track improvement work in 2006 has now completed and 
the installation of Low Loss Conductor Rail is now planned to start in late 2007. 
 
The VLU programme has a contractual delivery date of 17 August 2013.  The VLU is not an Olympic deliverable. 
Metronet has adopted an aggressive 2-year early delivery date.  This accelerated target delivery date is slipping primarily 
due to delays in the signal component.  The most current programme information indicates that barring future delays, the 
journey time capability will be available by February 2012.  However, the only delivery date that can be enforced through 
the contract remains the contract commitment date.  LU recognises its obligation to maintain the service level of the 
Victoria Line consistent with its Olympic commitments. 
 
LU Line Upgrades – PPP JNP (Jubilee Elements) * 
The current key project deliverables in this portfolio are signalling upgrades to the Jubilee Line. On both Northern Line 
and Jubilee Line, trains are running 3 months behind the advance schedule (due to complexity in conversion and internal 
Tube Lines assurance). The slippage will not impact the contractual delivery dates for the upgrades as the projects are 
benchmarked against a 9 month early finish programme. A total of 14 out of 16 Signal Equipment Rooms on the Jubilee 
Line have now been handed over to Alcatel for fit out. 

 
LU Stations Modernisation and Refurbishments – PPP BCV (Metronet) * 
Metronet – BCV has a contractual obligation to modernise and refurbish 55 stations during the first 7.5 year review 
period.  To date, BCV has delivered into service 5 stations with 50 remaining. Lancaster Gate station was completed on 
13 November. 
 
LU Stations Modernisation and Refurbishments – PPP JNP (Tube Lines) * 
Tube Lines has a contractual obligation to modernise and refurbish 97 stations during the first 7.5 year review period.  To 
date, Tube Lines has delivered into service 21 stations with 76 remaining. Tube Lines has declared a further 10 stations 
as practically complete and these are currently undergoing review.  
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LU Stations Modernisation and Refurbishments – PPP SSL (Metronet) * 
Metronet – SSL has a contractual obligation to modernise and refurbish 77 stations during the first 7.5 year review 
period.  To date, Metronet has delivered into service 14 stations with 65 remaining. Putney Bridge, Becontree and 
Dagenham East were all declared as being ‘delivered into Service’ this period.  
 
CTRL at Kings Cross (Northern Ticket Hall) ** 
The Western Ticket Hall and the Enlarged Tube Ticket Hall were opened on 28 May 2006.  Phase 1 works (expanded 
Tube ticket hall and new Western Ticket Hall) including refurbishment of the Metropolitan and Circle Line platforms was 
completed on 10 December 2006. For Phase 2, the tunnelling and excavations works for the Northern Ticket Hall Link 
Passage have commenced with the overall project remaining on target for completion in December 2010.  
 
LU Extensions – Piccadilly Line Extensions to Heathrow T5* 
Progress is on plan to deliver the Piccadilly Line Extension to Heathrow Terminal 5 Project (PiccEx) in March 2008. The 
T4 Loop reopened successfully in September 2006 as planned. The next deliverable is the commencement of Trial 
Operations which is due to take place in March 2007 although this may be effected by the Station Programme.  
 
Wembley Park** 
This project was completed on 15 May 2006. 
 
Olympics Accessibility Works (Green Park, Baker Street (SSL) and Southfields) ** 
Southfields Step Free Access (SFA) Conceptual Design was instructed and is ongoing during the period. Discussions to 
include the Ticket Hall reconfiguration works in the SFA programme are underway. Inclusion of the Ticket Hall 
reconfiguration may impact the completion date for the station.  Baker Street SFA Options Analysis feasibility study was 
completed and scheme design started in mid-December. The feasibility study for Green Park SFA is near completion 
with the final report due in January 2007. 
 
North Greenwich Congestion Relief** 
This project is to provide additional access and egress to this station in anticipation of development underway including 
the construction of a stadium. Progress is on plan to achieve substantial completion by mid January 2007. HMRI are 
inspecting the site on 15 January 2007 and the station will be brought into use soon afterwards. 

Surface Transport 
 
East London Transit  * 
TfL’s Commissioner met with councillors from LB Barking and Dagenham on 3 November and officer level discussion 
have continued. The review of programming impact is underway and will be published following LB Barking and 
Dagenham’s decision.    
 
Greenwich Waterfront Transit Phase 1** 
This is in the preliminary design stage and detailed discussions with Greenwich and Bexley Councils are underway. 
 
 
 
* Denotes: Projects in the guarantee from TfL 
** Denotes: Other infrastructure projects that may support the Olympics 
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Public Sector Funded Package (PSFP), Olympic-Enabling Projects in Investment 
Programme: Period Update 

London Rail 

North London Railway Infrastructure Project 
The project is awaiting formal confirmation that funding will be provided by the ODA to take forward works for Angel Lane 
works into GRIP 4 design and construction. Jacobs Babtie has been appointed as Network Rail’s Technical Advisor who 
will develop the current NLRIP workscope through GRIP stage 3 (option development). 
 

DLR Olympics Additional Railcars 
The design of these railcars is ongoing and is being carried out in conjunction with the Woolwich Arsenal / 3 Car railcars. 
It is envisaged that the delivery will follow that of the Woolwich Arsenal / 3 Car railcars, which are scheduled for delivery 
in 2007/08.  
 

DLR 3 Car Poplar – Woolwich Arsenal 
The invitation to tender (ITT) for package 4 (Poplar to Woolwich Arsenal / Poplar to Canning Town) was issued on 25 
July 2006 and tender returns were expected back on 11 December. An Extension of Time was granted along with the 
main Three Car project with tenders now returned on 21 December. This Extension of Time can be absorbed within the 
overall programme. A full business case for the DLR Infrastructure Works has been submitted to the ODA for which 
funding was approved on 17 November. 
 

DLR Olympics Station Capacity Improvements 
This is being progressed as part of the 3 Car North Route and 3 Car Poplar-Woolwich Arsenal TWA. Development work 
is currently being funded out of the main 3 Car budget. 

DLR West Route Signalling Improvements   
An agreement with Alcatel is due to be signed shortly allowing development works to start early in 2007. A contract is 
scheduled to be awarded in May 2007. 
 

DLR West Route Resilience 
This project is being procured as part of the 3 Car Bank-Lewisham project. For detailed project updates please refer to 
the 3 Car Bank-Lewisham report.  

London Underground 
 
LU West Ham (Station) 
Tube Lines has started the feasibility study which is expected to finish in May 2007 and the scheme design report which 
is expected in September 2007. 
 

Surface Transport 

Cycle Route Enhancements and Walking Routes                 
A scoping document, setting out the principles and approach to planning for cycling and walking for the 2012 Olympic 
and Paralympic Games, has been produced and widely consulted upon. Initial walking and cycling route identification 
work is being pursued, including feasibility for using waterways and adjacent towpaths in the vicinity of the Olympic Park 
as natural navigation systems for walking and cycling to Olympic venues.  
The Active Spectator Programme and associated travel demand management initiatives are being explored to 
encourage spectators and the workforce to walk and cycle to the Olympics.  
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Meetings with the Olympic Park master planning team and Arup, responsible for the Olympic Park Transport 
Assessment, have taken place. Two stakeholder groups have been set up to assist with the development of the Olympic 
cycling and walking programme: the Olympic Active Travel Advisory Group (OATAG) and a borough steering group. 
 
The TfL Cycle and Walking Accessibility team attended the Olympic Route Network workshop on 16 November and has 
submitted comments on the draft Olympic Transport Plan. A further stakeholder meeting was held on 15 December 
2006. 

Olympic Route Network (ORN) Carriageways         
The draft Stage 1 (data gathering) report has been issued to the ODA for comment and preliminary results arising from 
Stage 2 (journey time assessment) were presented to ODA for information. The first draft report of stage 2 is expected by 
the end of December. Preparation is currently underway for the procurement of Stage 3 (outline designs and cost 
estimates), planned to be let by April 2007. 
 
A meeting was held on 18 October with the ODA and Highways Agency to initiate the necessary detailed arrangements 
and further protocols for the design and operation of the interface between the segments of the ORN under Highways 
Agency and TfL control. Future meetings are being arranged in what is a continuing relation through to 2012. 
 
Borough delivery liaison was initiated when the ORN team presented an update on the current ORN work at the ODA 
London Borough Transport Forum meeting held on 15 November. Preliminary meetings have been held with LB Tower 
Hamlets and LB Greenwich with further meetings arranged with other boroughs.  
 
The ORN Team have also been giving a number of ORN presentations to the management teams of other departments 
within TfL and an ORN “toolkit” workshop with TfL’s internal stakeholders was undertaken on November 16. Follow up 
workshops are planned. 
 
A risk workshop was held on 7 December with key stakeholders. 
 
 

Enhancements to TfL Local Bus Services for Spectators
No significant events to report this period. The programme is on schedule. A scoping plan for the bus services and driver 
procurement is due in April 2007. 

LTCC (London Traffic Control Centre) Development 
The control centre co-location project continues, and a preferred option has been identified as a combination of the 
Palestra building at Southwark (Surface Transport) and the Broadway complex at St. James’s Park (LU). The project 
team will now develop a detailed implementation plan for the co-location. The process to identify user requirements for 
Palestra House began with a workshops held on 15 November and on 7 December. The process also incorporates the 
Olympic Transport Operation Centre’s user requirements. 
 

Finance and Planning 

Stratford Regional Station Upgrade 
The Scheme has been presented to Treasury, DfT, DCMS and ODA, who agreed that there is no alternative scheme. 
The procurement plan has gained both the ODA’s Rail Steering group (ORSG) and Olympic Transport Project Board 
(OTPB) approval. The implementation strategy has also been approved by the board. The ODA are in discussion with 
Department of Culture, Media and Sports  and DfT with respect to funding requirements. 
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Key Programme Risks  
 
DLR Woolwich Arsenal / 3 Car Railways 
Delivery of the first painted car-body will be 10 weeks late, although this time is already being recovered and there 
should be no delay to the overall project. Some design issues are taking longer than expected to resolve.  
 
East London Line Extension 
Interface with Commercial Development Schemes and adjoining properties, procurement of Land and Property and/or 
neighbours could significantly delay project progress, especially at Dalston.  
 

 
 
 
 
 
 

Issues / Decisions 
 
Stratford Regional Station Upgrade 
The validated estimate for the Olympic Enhancements is £104m for the capital works: the funding gap remains £54m 
with discussions ongoing between ODA, DfT and DCMS to resolve. The situation continues to be monitored. 

Olympic Road Network Carriageways         
Early decision will be required on the consultancy contract necessary to take forward Stage 3 (outline designs and cost 
estimates) to meet target start date of April 2007. 
 
Relocation of bus garages from Waterden Road 
The London Development Agency (LDA) is responsible for funding and securing the land for the relocation of the bus 
garages in Waterden Road. Land at  West Ham is available to replace the two East London Bus & Coach Company 
garages and demolition work arranged by LDA (including asbestos removal) will commence in January.  TfL intended to 
submit a Planning Application for this site to London Thames Gateway Development Corporation (LTGDC) in January, 
with a view to construction works starting as soon as phase I of demolition has been completed, due mid April. However, 
LTGDC has determined that a full Environmental Impact Assessment (EIA) will be required which would significantly 
extend the time necessary to obtain planning permission. TfL will be applying to the Government Office for London for a 
direction that an EIA is not required (as has previously been done in respect of the Wyke Road garage site).     
 
LDA have identified land for the First London garage in Wyke Road, and the result of the Compulsory Purchase Order 
(CPO) enquiry has just been received.  The landowner has not yet given permission for TfL to access the premises for 
survey work, and it is possible that a judicial review may be lodged against the CPO.    
 
Neither the ODA nor TfL has made provision for the construction costs of the new garages.  To avoid delays TfL is 
funding work during 2006/07.  Regular review meetings continue between TfL & LDA/ODA. 
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Independent Engineer Status Report 
 
Nothing to report this period  
 
Previous reviews 
 
Nothing to report this period 

Next Reviews 
 
3 Car North Route  
3 Car Bank – Lewisham 
DLR 3 Car Poplar – Woolwich Arsenal   
Greenwich Waterfront Transit 
Stratford Regional Station 
Stratford International DLR Extension 
East London Transit  Phase 1a  
East London Line 
Woolwich Arsenal DLR Extension   
 
 

Date 
 
Completed  * 
Completed  * 
Completed  * 
Completed  
Quarter 3 2006/7 (deferred from Quarter 2) 
Quarter 3 2006/7 
Quarter 3 2006/7 
Quarter 3 2006/7 
Quarter 4 2006/7 
 
* Completed as part of one review 
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Milestones 

 
 
 
 
 

TfL Funded 
 
 
East London Line Extension (LR – PJ01) 
 

 
 
 
 
 
 
 
 
 
 

DLR Woolwich Arsenal/3 Car Railcar (LR – PJ04/501) 
 

 
 
 
 
 
 
 
 
 
 

 
 
DLR 3 Car North Route (LR – PJ05) 
 

 
 
 
 
 
 
 
 

        PPrroojjeecctt  oonn  sscchheedduullee 
        PPrroojjeecctt  bbeehhiinndd  sscchheedduullee 
        PPrroojjeecctt  bbeehhiinndd  sscchheedduullee  iimmppaaccttiinngg  OOllyymmppiicc  ddeelliivveerryy 

 Current Plan Actual/forecast 
date 

RAG status 

Rolling Stock award contract 12/07/2006   31/08/2006 Completed 
Second Stage Enabling Works Complete 07/12/2006 15/01/2007   
Main works commence on site 08/02/2007 08/02/2007  
Test running commences 31/01/2010 14/05/2009   
Completion 29/06/2010 19/10/2009    

 Current Plan Actual/forecast 
date 

RAG status 

First painted car body 30/09/2006 22/01/2007  
First train delivered 31/08/2007 31/05/2007   
18th Car in Service 30/04/2008 24/03/2008   
Last train delivered 31/12/2008 20/05/2008  
All cars in service 28/02/2009 23/06/2008  

 Current Plan Actual/forecast 
date 

RAG status 

Powers / consents granted 31/03/2007 31/10/2007   
Contract  award 01/09/2007 01/09/2007   
Construction work complete 31/12/2009 22/12/2009  
Operational date 31/03/2010 01/05/2010  

 
 
 
 
 
 
 
 
 
 
 
 
 

 - 9 - 



TfL Olympic Transport Portfolio Report 
 

TfL’s Olympic Transport Executive Report 
Financial Year 2006/07 – Quarter 3  

 
DLR 3 Car Bank – Lewisham (LR – PJ06) 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Stratford Regional DLR Station (LR – PJ07) 
 

 
 
 
 
 
 
 
 

 
London City Airport DLR Extension (LR – PJ08/500) 
 

 
 
  
 
 
 

 
Woolwich Arsenal DLR Extension (LR - PJ09/503) 
 

 
 
 
 
 
 
 
 

 Current Plan Actual/forecast 
date 

RAG status 

Beckton Depot completion 20/10/2006 31/01/2007   

Tender documents returned 30/11/2006 22/12/2006 CCoommpplleetteedd  

Contract award  29/01/2007 26/03/2007   

Construction work starts 30/04/2007 10/04/2007  

Construction/Trackwork/Signalling complete 30/09/2009 30/09/2009  

Service operational 31/10/2009 31/10/2009  

 Current Plan Actual/forecast 
date 

RAG status 

Start works 31/08/2005 01/08/2005 Completed 
Completion of phase 1 (South Platform) 31/12/2006 19/04/2007   
Canopy complete 27/02/2007 27/02/2007   
Completion 31/03/2007 13/08/2007  

 Current Plan Actual/forecast 
date 

RAG status 

Complete station construction 30/08/2005 24/11/2005 Completed 
Completion date 31/12/2005 02/12/2005 Completed 

 Current Plan Actual/forecast 
date 

RAG status 

Appoint  Concessionaire 31/05/2005 31/05/2005 Completed 
Commence construction 31/03/2006 27/06/2005 Completed  
Complete up tunnel 06/09/2006 19/12/2006 CCoommpplleetteedd 
Project completion 31/12/2008 31/01/2009  
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Stratford International DLR Extension (LR – PJ10) 
 

 
 
 
 
 
 
 
 
 
 

DLR Railcar Refurbishment (LR – PJ15) 
 

 
 
 
 
 

 
East  London Transit Phase 1a (ST – PJ24) 
 

 Current Plan Actual/forecast 
date 

RAG status 

Submission of TWA application 30/09/2005 31/08/2005 Completed 
Contract award package 8 01/12/2006 26/01/2007  
TWA order powers granted 31/12/2006 25/10/2006 Completed 
Contract award package 7 29/01/2007 29/01/2007  
Contract award package 6 28/05/2007 10/04/2007  

 Current Plan Actual/forecast 
date 

RAG status 

Completion of 94th vehicle 30/11/2006 06/03/2007  

 Current Plan Actual/forecast 
date RAG status 

Infrastructure works complete 22/01/2008 22/01/2008  
Service starts 16/02/2008 16/02/2008  

 
 
 
 
 
 
 

 
Greenwich Waterfront Transit (ST – PJ25)  
 

 Current Plan Actual/forecast 
date RAG status 

Phase 1 Engineering feasibility complete 31/05/2005 25/02/2006 Completed 
Handover of phase 1 to Surface Transport 01/06/2006 01/06/2006 Completed 
Complete construction 25/06/2010 25/06/2010               
Service starts 31/08/2010 31/08/2010               

 
 
Victoria Line Upgrade – BCV Line Upgrades (part of LU – PF20) 
 

 Current Plan Actual/forecast 
date RAG status 

1 train accepted to run in LUL traffic hours Spring 2009 Spring 2009  

Commence rolling stock full production Summer 2010 Summer 2010  

Service control centre demo Summer 2011 Summer 2011  
JTC delivery 17/08/2013 17/08/2013  
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Jubilee Line Upgrade – JNP Line Upgrade (part of LU – PF 21)  
 

 Current Plan Actual/forecast 
date RAG status 

LUL acceptance of first section Summer 2008 Summer 2008  
Delivery last train Spring 2008 Spring 2008  
LUL acceptance of entire line 14/11/2009 14/11/2009  

 
 
Station Modernisation and Refurbishment – PPP SSL (LU – PF 34) 
 

 Modernisations Enhanced 
Refurbishments Refurbishments RAG 

2004/05 1 0 4 Completed 

2005/06 2 4 7  
2006/07 1 4 11  
2007/08 2 3 8  
2008/09 6 6 7  
2009/10 2 2 7  

 
 
Station Modernisation and Refurbishment – PPP BCV (LU – PF 32) 
 

 Modernisations Enhanced 
Refurbishments Refurbishments RAG 

2004/05 0 0 3 Completed 
2005/06 2 2 10  
2006/07 7 3 3  
2007/08 4 2 7  
2008/09 1 1 1  
2009/10 3 3 3  

 
 
Station Modernisation and Refurbishment – PPP JNP (LU – PF33) 
 

 Modernisations Enhanced 
Refurbishments Refurbishments RAG 

2004/05 4 6 0 Completed 

2005/06 3 8 0 Completed 
2006/07 7 5 0  
2007/08 4 11 3  
2008/09 5 3 1   
2009/10 4 5 1  
2010/11 3 6 18  
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CTRL at Kings Cross (Northern Ticket Hall) (LU – PF41) 
 

 Current Plan Actual/forecast 
date RAG status 

Phase 1 Final completion  31/12/2006 10/12/2006 CCoommpplleetteedd 
Phase 2 Final completion  31/12/2010 31/12/2010  

 
 
LU Extension – Piccadilly Line Extension to Heathrow T5 (LU – PF45) 
 

 Current Plan Actual/forecast 
date RAG status 

Re-opening of the T4 Loop  30/09/2006 17/09/2006 CCoommpplleetteedd 
Opening of service to the new T5 at Heathrow Spring 2008 Spring 2008  

 
 
Wembley Park Station (LU – PJ 34) 
 

 Current Plan Actual/forecast 
date RAG status 

Full enhancement of the station  31/12/2005 15/12/2005 Completed  
Station modernisation works  31/05/2006 31/05/2006 Completed 

 
 
Olympics Accessibility - Green Park, Baker Street (SSL) and Southfields 
(LU – PJ214) 
 

 Current Plan Actual/forecast 
date RAG status 

Completion of design for Green Park Spring 2008 Spring 2008  

Completion of construction of Green Park Winter 2011 Winter 2011  

Completion of design for Baker Street Spring 2009 Spring 2009  

Completion of construction for Baker Street Winter 2010 Winter 2010  

Completion of design for Southfields Summer 2007 Summer 2007   
Completion of construction for Southfields Winter 2008 Winter 2008  

 
 
North Greenwich Congestion Relief (LU – PJ30) 
 

 
 Current Plan Actual/forecast 

date RAG status 

Substantial completion of station congestion relief 31/12/2006 26/01/2007  
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PSFP Funded 
 
 
DLR Olympic Additional Railcars – Part funded (LR – PJ20)  
 

 Current Plan Actual/forecast 
date RAG status 

Final railcar delivered 31/12/2009 31/12/2009  

Complete testing and commissioning 31/03/2010 31/03/2010  
All cars in service 30/06/2010 30/06/2010  

 
 
DLR 3 Car Poplar – Woolwich Arsenal (LR – PJ22) 
 

 Current Plan Actual/forecast 
date RAG status 

Submit planning application 31/08/2006 02/08/2006 Completed 
Award design and construction contract 31/12/2007 01/09/2007  
Service operational 31/03/2011 01/05/2010  

 
 
DLR Olympic Stations Capacity Improvements (LR – PJ25) 
 

 Current Plan Actual/forecast 
date RAG status 

Submit planning application 31/12/2006 02/08/2006 CCoommpplleetteedd 
Award construction contract 31/12/2008 31/12/2008  
Works complete 31/03/2011 31/03/2011  

 
 
West Route Signalling Improvements (LR – PJ23) 
 

 Current Plan Actual/forecast 
date RAG status 

Signal design 30/06/2006 31/12/2006  
Procure contract 31/05/2007 31/05/2007  
Signal loop operational 31/03/2008 31/03/2008  

 
 
Stratford Regional Station Upgrade  (FP – PJ26) 
 

 Current Plan Actual/forecast 
date RAG status 

Submit Updated Schemes Cost and Funding 
Proposals to Project Board 25/05/2006 25/05/2006 Completed 

Commence Detail Design  24/05/2006 26/06/2006 Completed 
Obtain Planning Consent and Powers 31/08/2006 30/11/2006 Completed  
Complete Scheme Definition and Programme 30/03/2007 30/03/2007  
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2011 2012

Programme/Project Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Indicative 
review dates

London Rail
LR-PJ01C East London Line Extension Y BL (PIP) 29/06/2010 Q1 2006

BL (CA) 29/06/2010 Q3 2006
A/F 19/10/2009 Q4 2007

Q4 2008
LR-PJ03C North London Railway - Stations Improvement Programme Y BL (PIP) 31/03/2008 Q3 2007

BL (CA) 31/03/2008
A/F 31/03/2008

LR-PJ04C Woolwich Arsenal/3 Car Railcars Y BL (PIP) 28/02/2009 Q1 2007
BL (CA) 28/02/2009
A/F 23/06/2008

LR-PJ05C 3 Car North Route Y BL (PIP) 31/08/2009 Q2 2006
BL (CA) 31/03/2010 Q1 2008
A/F 01/05/2010 Q2 2009

LR-PJ06C 3 Car Bank-Lewisham Y BL (PIP) 31/10/2009 Q2 2006
BL (CA) 31/10/2009 Q1 2008
A/F 31/10/2009 Q2 2009

LR-PJ07C Stratford Regional DLR Station Y BL (PIP) 31/03/2007
BL (CA) 30/03/2007
A/F 13/08/2007

LR-PJ08C London City Airport DLR Extension Y BL (PIP) 31/12/2005
BL (CA) 15/12/2005
A/F 02/12/2005

LR-PJ09C Woolwich Arsenal DLR Extension Y BL (PIP) 31/12/2008 Q2 2007
BL (CA) 05/01/2009
A/F 31/01/2009

LR-PJ10C Stratford International DLR Extension Y BL (PIP) 31/12/2009 Q3 2006
BL (CA) 30/06/2010 Q2 2008
A/F 30/06/2010

LR-PJ15C DLR Railcar Refurbishment Y BL (PIP) 30/03/2006
BL (CA) 30/11/2006
A/F 06/03/2007

London Underground
LU-PF20 LU Line Upgrades - PPP BCV (Victoria Element [Data shown is for Interim Upgrade - 5% capacity N BL (PIP) 31/12/2006

BL (CA) 31/12/2006
A/F 31/12/2006

LU-PF21 LU Line Upgrades - PPP JNP (Jubilee Line Elements - 22% capability improvement eqv to capacity N BL (PIP) 14/11/2009 Q2 2007
BL (CA) 14/11/2009 Q4 2008
A/F 14/11/2009

LU-PF32 LU Modernisations and Refurb - PPP BCV N BL (PIP) 31/03/2010 Q3 2007
BL (CA) 31/03/2010 Q1 2009
A/F 31/03/2010 Q3 2010

Q1 2012
LU-PF33 LU Modernisations and Refurb - PPP JNP N BL (PIP) 31/03/2010 Q1 2008

BL (CA) 31/03/2010 Q3 2009
A/F 31/03/2010 Q4 2010

Q2 2012
LU-PF34 LU Modernisations and Refurb - PPP SSL N BL (PIP) 31/03/2010 Q1 2008

BL (CA) 31/03/2010 Q3 2009
A/F 31/03/2010 Q1 2011

Q3 2012
LU-PF41 CTRL at Kings Cross (Northern Ticket Hall) Y BL (PIP) 31/12/2009 Q4 2005

BL (CA) 31/12/2010 Q3 2007
A/F 31/12/2010 Q4 2008

LU-PF45 LU Extensions - Piccadilly Line Extension to Heathrow T5 Y BL (PIP) 31/12/2010 Q2 2006
BL (CA) 31/12/2010 Q1 2007
A/F 30/06/2008 Q3 2008

LU-PJ34C Wembley Park Y BL (PIP) 31/05/2006
BL (CA) 31/05/2006
A/F 31/05/2006

Schedule (Calendar Years)
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Extension of DLR from Canning Town using the existing North London Line alignment to Stratford Regional station with 3 new intermediate 
stations and new construction onwards to Stratford International Station.

Increase capacity on an existing line.  Infracos required to provide the capability for reduced journey times, to enable this.  Achieved by co-
ordinated renewal/replacement of assets, typically signals and rolling stock.

Stations are subject to three types of work: 1) Station modernisation – a major upgrade to stations; 2) Station refurbishment – a package of 
works to ensure there is no insidious decline in condition of station; and 3) Enhanced Station Refurbishment – a package of works to 
enhance ambience, reduce future maintenance requirements and to ensure there is no insidious decline in condition of station.

Stations are subject to three types of work: 1) Station modernisation – a major upgrade to stations; 2) Station refurbishment – a package of 
works to ensure there is no insidious decline in condition of station; and 3) Enhanced Station Refurbishment – a package of works to 
enhance ambience, reduce future maintenance requirements and to ensure there is no insidious decline in condition of station.

This project comprises an extension of the railway under the Thames from King George V to Woolwich Arsenal with new combined station at 
Woolwich Arsenal linking with town centre, buses, Connex rail services and Waterfront Transit.

The East London Line Extension will extend and upgrade the existing East London Line and deliver interchange works around stations, 
particularly Dalston and Shoreditch High Street.
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Improve service levels in the off-peak and weekends together with more attractive and secure stations.

Stations are subject to three types of work: 1) Station modernisation – a major upgrade to stations; 2) Station refurbishment – a package of 
works to ensure there is no insidious decline in condition of station; and 3) Enhanced Station Refurbishment – a package of works to 
enhance ambience, reduce future maintenance requirements and to ensure there is no insidious decline in condition of station.

Increased capacity at King’s Cross St. Pancras station (LU) in the form of an expanded Tube Ticket hall, new Western ticket hall, and 
Northern ticket hall integrated with the Network rail Western Concourse.

Extension to Piccadilly line west of the existing Heathrow airport Terminal 4 loop, via twin bored tunnels to serve a new station at Heathrow 
Terminal 5.  The work is funded by BAA with LU contributing to the cost through a 30 year revenue sharing agreeme

The scheme includes: • an enlarged ticket hall concourse; • widening of the existing staircase from
Olympic Way to the ‘events’ ticket hall, plus provision of a step-free access lift; • a new overbridge to the rear of the commuter ticket 
hall, with re-loc

Procurement of 18 new railcars for 3 Car upgrade, this will increase the AM Peak Capacity from 17 tph (2 Car) to 15 tph(3 Car). In addition, 
procurement of 6 vehicles required to operate the planned service to and from Woolwich Arsenal.

This project covers the extension of DLR to London City Airport including intermediate stations at West Silvertown, Pontoon Dock and King 
George V with passive provision for two other stations to be opened in line with development.

Independent 
Engineer 
Schedule

Type

Schedule Dates
2006 2007 2008 2009 2010

This project will increase the capacity on the north route to Stratford by converting it to a double track route (it is currently partly a single track 
route).

This activity covers the management of the contract with Alstom to refurbish the existing fleet of 94 vehicles to improve reliability 
maintenance and enhancements that contribute to DLRs duties under the Disability Discrimination Act. Examples include: full audio & visual 
announcements, colour contrasting fittings for visually impaired, compliant wheel chair bay with call-for aid and exterior livery contrasts for 
visually impaired.

This project covers the structural works (platform extensions, track realignment, viaduct strengthening) necessary for 3 car operations 
between Bank/Tower Gateway and Lewisham.

Provision of double track DLR platforms at Stratford Regional Station to replace existing single narrow platform.

Increase capacity on an existing line.  Infracos required to provide the capability for reduced journey times, to enable this.  Achieved by co-
ordinated renewal/replacement of assets, typically signals and rolling stock.
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These indicative dates for the 
LU Line upgrades and 
Modernisation/Refurb 
programmes are based on the 
assumption of ongoing 
programme of works for the 
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Programme/Project Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
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review dates

Schedule (Calendar Years)
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Independent 
Engineer 
Schedule

Type

Schedule Dates
2006 2007 2008 2009 2010

 

LU-PJ214 Olympics Accessibility Works (Green Park, Baker Street (SSL) and Southfields) Y BL (PIP) 31/03/2012 Q4 2007
BL (CA) 31/03/2012 Q1 2009
A/F 31/03/2012

LU-PJ30C North Greenwich Congestion Relief Y BL (PIP) 31/12/2006
BL (CA) 31/12/2006
A/F 26/01/2007

Surface Transport
ST-PJ24C East London Transit Phase 1a Y

BL (PIP) 16/02/2008 Q3 2006
BL (CA) 16/02/2008
A/F 16/02/2008

ST-PJ25C Greenwich Waterfront Transit Phase 1 Y BL (PIP) 31/03/2010 Q2 2006
BL (CA) 31/03/2010
A/F 31/03/2010 Q4 2008

London Rail
Y BL (PIP) Q2 2008

BL (CA)
A/F

LR-PJ20C DLR Olympics Additional Railcars Y BL (PIP) Q2 2007
BL (CA) 30/06/2010 Q1 2009
A/F 30/06/2010

LR-PJ22C DLR 3 Car Poplar-Woolwich Arsenal Y BL (PIP) Q2 2006
BL (CA) 31/03/2011 Q1 2008
A/F 01/05/2010

LR-PJ25C DLR Olympics Stations Capacity Improvements Y
BL (PIP)
BL (CA) 31/03/2011 Q3 2008
A/F 31/03/2011 Q3 2010

LR-PJ23C DLR West Route Signalling Improvements (Signal Loop & New Siding) Y BL (PIP)
BL (CA) 31/03/2008
A/F 31/03/2008

LR-PJ27 West Route Resilience Y
BL (PIP) Q4 2008
BL (CA) 31/03/2010
A/F 31/03/2010

London Underground
LU-PJ218 LU West Ham (Stations) Y BL (PIP) Q1 2007

BL (CA) 28/08/2011 Q3 2009
A/F 28/08/2011 Q1 2011

LU-PJ217 Central Line Operational Enhancement Project (LU Resilience) Y BL (PIP) 31/03/2012
BL (CA) 31/03/2012 This Project is in the process of being witdran
Cancelled

Surface Transport
ST-PJ163 Cycle Route Enhancements and Walking Routes Y BL (PIP) Q1 2009
ST-PJ164 BL (CA)

A/F

Olympic Route Network Carriageways Y BL (PIP) Q3 2008

BL (CA)

A/F
Y BL (PIP) Q1 2008

BL (CA)
A/F

ST-PJ94C LTCC Development Y BL (PIP) Q3 2008
ST-PJ162 BL (CA)

A/F

Finance and Planning
FP-PJ02 Stratford Regional Station Re-Development (Dates for submittion of revised scheme cost and funding 

details to TfL)
Y

BL (PIP) 24/05/2006 Q3 2006
BL (CA) 24/05/2006
A/F 25/05/2006
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Network Rail North London Line 6 Car 8 tph (Olympic Infrastructure)

Bus Route Network

Completing feasibility study in collaboration with DfT and NR for the Stratford Regional Station Capacity Upgrade.

Procurement and delivery of 22 additional rail cars to provide for additional services required during the Olympics to meet spectator demand.

Infrastructure upgrade at Blackwall and East India stations and signalling, communication and power modifications between Poplar and 
Woolwich stations to allow three car operations to and from Woolwich Arsenal during the Olympics

Provision of a new signal loop between Westferry and Royal Mint Street junction to improve perturbation recovery time.

Provision of Olympic Traffic Control Centre with Olympic Delivery Authority.

This project improves operational resilience and reliability on the Central line by providing: • Additional reversing points; • Improved power 
supply to sustain higher service volumes. - SUBJECT TO CHANGE CONTROL FOR REMOVAL

Subject to feasibility studies, installation of lifts at Green Park, Baker Street (sub-surface platforms), Southfields and High Street Kensington 
stations to provide step-free access from street to platform.

A significant increase in passenger vertical circulation capacity in key congested areas of the station.

Project upgrades Abbey Wood – Thamesmead – Woolwich – North Greenwich corridor with high levels of bus priority, new sections of 
busway and improved access to Woolwich town centre.

Providing cycling and walking facilities to and from Olympic venues and at creating a sustainable legacy of the Games.  Planned cycling 
measures include the implementation of new cycle routes, cycle parking facilities at stations and venues and promotional activities.  Planned 
walking measures include the implementation of new walking routes, signage and promotional activities.

Provision of additional resilience at Royal Mint Street to improve system recovery time.

Improved access to West Ham station from the Olympic Park.

9km route between Ilford, Barking and Dagenham Dock with new dedicated access through Barking Town Centre and a package of highway 
measures including signal-based bus priority and enhanced enforcement due to be completed by February 2008

The Olympic Route Network (ORN) is a pre-defined network of roads connecting all the Olympic competition and accommodation 
venues. Special traffic management measures and highway improvements will be implemented in order to give safe and secure 
priority movement to the cars and coaches that will transport the ‘Olympic Family’ during the Olympic and Paralympic Games.  
TfL are responsible for the delivery of the ORN requirements on the 257km network of non motorway roads within London.

Increases to station capacity at Prince Regent (second exit to serve ExCel) and other network stations.

   
   

   
   

  

   
   

   
   

   
   

   
   

   
   

   
   

   
 

Baseline (Published IP) Actual/Forecast Baseline (Current Authorised)

BL (PIP) BL (CA) A/F

Surface Transport is currently identifying the Olympic cycling and waling programme details and are scheduled to present the details to the ODA 

Surface Transport are in the process of developing Olympic related projects into clear deliverables with milestones in conjunction with the ODA

Indicative IE review dates Public Sector Funding Package 

Surface Transport are currently investigating the existing performance of the ORN roads and developing a programme to deliver the ORN measures

Project to be defined

Project to be defined
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(

Greenwich Waterfront Transit (Phase I)Greenwich Waterfront Transit (Phase I)Greenwich Waterfront Transit (Phase I)Greenwich Waterfront Transit (Phase I)Greenwich Waterfront Transit (Phase I)Greenwich Waterfront Transit (Phase I)Greenwich Waterfront Transit (Phase I)Greenwich Waterfront Transit (Phase I)Greenwich Waterfront Transit (Phase I)

East London Transit (Phase 1)East London Transit (Phase 1)East London Transit (Phase 1)East London Transit (Phase 1)East London Transit (Phase 1)East London Transit (Phase 1)East London Transit (Phase 1)East London Transit (Phase 1)East London Transit (Phase 1)

City ofCity ofCity ofCity ofCity ofCity ofCity ofCity ofCity of
LondonLondonLondonLondonLondonLondonLondonLondonLondonCity ofCity ofCity ofCity ofCity ofCity ofCity ofCity ofCity of

WestminsterWestminsterWestminsterWestminsterWestminsterWestminsterWestminsterWestminsterWestminster

TowerTowerTowerTowerTowerTowerTowerTowerTower
HamletsHamletsHamletsHamletsHamletsHamletsHamletsHamletsHamlets

KensingtonKensingtonKensingtonKensingtonKensingtonKensingtonKensingtonKensingtonKensington
& Chelsea& Chelsea& Chelsea& Chelsea& Chelsea& Chelsea& Chelsea& Chelsea& Chelsea

HammersmithHammersmithHammersmithHammersmithHammersmithHammersmithHammersmithHammersmithHammersmith
& Fulham& Fulham& Fulham& Fulham& Fulham& Fulham& Fulham& Fulham& Fulham

IslingtonIslingtonIslingtonIslingtonIslingtonIslingtonIslingtonIslingtonIslington
CamdenCamdenCamdenCamdenCamdenCamdenCamdenCamdenCamden

NewhamNewhamNewhamNewhamNewhamNewhamNewhamNewhamNewham

SouthwarkSouthwarkSouthwarkSouthwarkSouthwarkSouthwarkSouthwarkSouthwarkSouthwark

HackneyHackneyHackneyHackneyHackneyHackneyHackneyHackneyHackney

Richmond Richmond Richmond Richmond Richmond Richmond Richmond Richmond Richmond 
upon upon upon upon upon upon upon upon upon 

ThamesThamesThamesThamesThamesThamesThamesThamesThames

HounslowHounslowHounslowHounslowHounslowHounslowHounslowHounslowHounslow

HillingdonHillingdonHillingdonHillingdonHillingdonHillingdonHillingdonHillingdonHillingdon

RedbridgeRedbridgeRedbridgeRedbridgeRedbridgeRedbridgeRedbridgeRedbridgeRedbridge
Waltham Waltham Waltham Waltham Waltham Waltham Waltham Waltham Waltham 

ForestForestForestForestForestForestForestForestForest

HaringeyHaringeyHaringeyHaringeyHaringeyHaringeyHaringeyHaringeyHaringey

WandsworthWandsworthWandsworthWandsworthWandsworthWandsworthWandsworthWandsworthWandsworth

LambethLambethLambethLambethLambethLambethLambethLambethLambeth

BrentBrentBrentBrentBrentBrentBrentBrentBrent

Barking and DagenhamBarking and DagenhamBarking and DagenhamBarking and DagenhamBarking and DagenhamBarking and DagenhamBarking and DagenhamBarking and DagenhamBarking and Dagenham

BexleyBexleyBexleyBexleyBexleyBexleyBexleyBexleyBexley

GreenwichGreenwichGreenwichGreenwichGreenwichGreenwichGreenwichGreenwichGreenwich

LewishamLewishamLewishamLewishamLewishamLewishamLewishamLewishamLewisham

BarnetBarnetBarnetBarnetBarnetBarnetBarnetBarnetBarnet

HaveringHaveringHaveringHaveringHaveringHaveringHaveringHaveringHavering

KingstonKingstonKingstonKingstonKingstonKingstonKingstonKingstonKingston

MertonMertonMertonMertonMertonMertonMertonMertonMerton

EalingEalingEalingEalingEalingEalingEalingEalingEaling

BromleyBromleyBromleyBromleyBromleyBromleyBromleyBromleyBromley

CroydonCroydonCroydonCroydonCroydonCroydonCroydonCroydonCroydon
SuttonSuttonSuttonSuttonSuttonSuttonSuttonSuttonSutton

HarrowHarrowHarrowHarrowHarrowHarrowHarrowHarrowHarrow

EnfieldEnfieldEnfieldEnfieldEnfieldEnfieldEnfieldEnfieldEnfield
Surface Transport

Greenwich Waterfront Transit Phase 1
East London Transit Phase 1a

TfL Olympic Transport Portfolio report - TfL Surface Schemes (Draft v00d) 

Cycle Route Enhancements & Walk Olympic Route Network Carriageways 

(1) ORN Carriageways
) Bus Route Network(2

(3) LTCC Development

To be Identified 
 Cycle Route Enhancements & Walking Routes 

 





 
TRANSPORT FOR LONDON 

 
STAFF SUMMARY 

 
FINANCE COMMITTEE 

 
SUBJECT :  PROJECT MONITORING – PROJECT APPROVALS 
 
MEETING DATE :  18 JANUARY 2007 
 
 
 
1. PURPOSE 
 
To inform the Finance Committee of approvals given by the Commissioner 
(and in his absence the Managing Director of Finance and Planning) in 
accordance with delegated authority under the TfL Standing Orders. 
 
2. BACKGROUND 
 
The Commissioner has the delegated authority to approve project 
submissions between £25m and £100m for budgeted projects (£10m and 
£25m for unbudgeted projects), and in his absence the Managing Director of 
Finance and Planning. 
 
3. PROJECT APPROVALS 
 
Since the last Finance Committee in November 2006, there has been one   
approval for design and enabling work for the Tottenham Court Road station 
modernisation.  Further details are set out in Appendix 1. 
  
Set out in the attached Appendix 2 is a list of planned projects which are 
expected to seek formal approval under delegated limits in the current 
financial year. 
 
 
4. RECOMMENDATIONS 
 
The Finance Committee is recommended to NOTE the contents of this report. 
 
 
 



APPENDIX 1  
 
Summary of the projects approved by Commissioner.  
 
LU-PJ32 Tottenham Court Road 

 

Total Cost = £68M 

Baseline:    The proposed authority proposes packages of work to continue 
support for a Hybrid Bill including : 

• Design development, through to pre-tender activities for 
the procurement of the main works (RIBA Stage H) 

• Design improvements to improve accessibility provision 
including a second lift to connect ticket hall and platforms 
and raised platform sections at all 4 platforms, and to 
incorporate the ‘Cooling the Tube’ proposals, 

• Enabling work, including a comprehensive package of on-
street service diversions and surveys to advise design and 
implementation, 

• Stakeholder management and Hybrid Bill support. 
 

Schedule The Tottenham Court Road Station Upgrade seeks to increase 
capacity to accommodate demand growth including Crossrail and 
provide step-free access.  It plans to commence construction 
upon Royal Assent of the Crossrail Hybrid Bill expected in early 
2008.  The business case has a benefit : cost ratio of 14:1 or is 
financially positive depending on the station control procedures 
which are assumed to apply when congested.  
 

Approval The project received additional authority of £51.82m to a total 
authority of £68.24m to continue undertaking detailed design and 
enabling activities, for Tottenham Court Road station upgrade 
project.  The completion date of this work is 31 December 2008. 
 

 
 
 
 
  



 
APPENDIX 2   
Remaining projects expected to seek delegated authority during 2006/7 
 
 Investment 

Programme 
Number 

Estimated 
Project Value 
£m 

Surface Transport   
 Selected Vehicle Detection – iBus ST-PF06 26
Corporate  
 Customer Services Integration 

Programme (CSIP) 
FP-PJ16 28

London Underground  
 Tunnel Cooling LU-PJ249 59
 Train Capacity Improvements LU-PJ247 46
 Wide Aisle Gates LU-PJ251 14
 
  
 



 
TRANSPORT FOR LONDON 

 
TfL FINANCE COMMITTEE 

 
 

SUBJECT:  POST TRANSACTION REPORT:  TfL’s THIRD BOND ISSUE 
 
MEETING DATE:  18 JANUARY 2007 
 
 
1 INTRODUCTION 

1.1 In October 2006, the Board approved the Borrowing Strategy for 2006/07.  
Within this strategy, the Finance Committee approved TfL’s Third Bond Issue of 
£200 million at its meeting on 7 December 2006.  This paper provides a 
summary of that transaction and the Committee is asked to NOTE the contents 
of the report. 

2 TfL’s THIRD BOND ISSUE 

2.1 The objectives for this bond issue were:  to achieve a tighter spread to Gilts for 
the bonds over the previous issues; to aim for the lowest all-in interest rate by 
using longer maturities; and, issue a similar size to past bond transactions.  
After a short competitive process, Merrill Lynch and The Royal Bank of 
Scotland were selected to act as lead managers for this transaction. 

Target investors & issue size 
2.2 To achieve TfL’s objectives, the lead managers’ recommendation was to 

approach a small number of investors (those with a particular focus on 
sovereign and supranational issuers) who have shown stronger appetite and 
hence more competitive pricing for TfL’s previous issues than traditional UK 
investors.  In the end, five investors were approached, four of whom entered 
into detailed discussions with the lead arrangers.  Given the specific targeting 
of the investors, the lead managers recommended that £200 million would be a 
satisfactory issue size and this amount was approved by the Finance 
Committee. 

Structure & maturity of the Issue 
2.3 The initial recommendation from the lead managers was to consider a dual-

tranche issue, with maturities in 2023 and 2031, as these maturity dates would 
allow the tightest pricing to Gilts.  A dual-tranche structure with bullet 
repayments allowed investors to bid at their most competitive pricing.  From 
TfL’s point of view, a dual-tranche structure was a way of keeping broadly 
within TfL’s desired repayment profile while delivering the bullet repayment 
preferred by the investors. 

2.4 At the meeting on 7 December the Finance Committee suggested considering 
longer maturity dates to take advantage of the inverted yield curve, and thus 
the lowest all-in interest rate, not just the spread to Gilts.  After further 
consideration, the lead managers recommended a dual-tranche issue with 
maturity in December 2031 and December 2042.  This allowed the tightest 
pricing to Gilts, the lowest all-in interest rate and a repayment structure that 
would fit within TfL’s criteria. 



 
Pricing of the issue 

2.5 During discussions with the small investor group, it became clear that two 
investors were willing to buy the whole of each tranche at a better price than 
the remaining investors.  Since a diversity of investors was not a criterion for 
this bond issue, we agreed that the whole of each tranche could be sold to a 
single investor.  The two investors that bought the two tranches have previously 
met TfL management and have been investors in previous TfL bond issues. 

2.6 The bonds were priced on 13 December and the table below shows the key 
details for each tranche. 

Maturity December 2031 December 2042 
Tenor 25 years 36 years 
Aggregate nominal amount £100 million £100 million 
Spread to Gilts 29 basis points 34 basis points 
Spread to Public Works Loan Board 10 basis points 18 basis points 
Annual coupon 4.65% 4.50% 
All-in interest rate (semi annual) 4.62% 4.56% 
Net proceeds (after arrangers’ fees) £99.663 million £99.924 million 

 
2.7 The spread to Gilts achieved for the 2031 tranche is six basis points greater 

than Network Rail (which has the benefit of a Government guarantee and is 
AAA rated), and nine basis points tighter than where the second bond issue 
(also maturing in 2031) was priced. 

2.8 As a comparison, in the tender for the role of lead arranger, the indicative 
spreads from the four banks for long maturities was 35-45 basis points over 
Gilts. 

Documentation 
2.9 At the meeting in December, the Finance Committee noted that the bond issue 

would be under the Medium Term Note (MTN) Programme and approved entry 
into the various documents needed for the issue.  These documents were in-
line with what was issued for the second bond issue in March 2006, and 
included the Subscription Agreement (between the lead managers and TfL) 
and the Final Terms (issued by TfL approving the technical details of the bond 
issue). 

2.10 Following advice from Clifford Chance, the Finance Committee approved the 
Supplemental Prospectus, incorporating TfL’s Statement of Accounts for the 
year ended 31 March 2006 into the MTN programme. 

Closing Details 
2.11 Net of the fees to the investment banks, the total proceeds are  

£199.587 million and funds were received by TfL on 21 December.  As the 
bonds were bought by long-term “buy and hold” investors, we do not expect 
there to be any trading in the secondary market.  At the time of pricing this 
issue, an announcement was made to the financial markets on the trading 
screens, publishing the details of the maturity and the price. 

3 RECOMMENDATION 

3.1 The Finance Committee is asked to NOTE the contents of this report 
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