
 

 
TRANSPORT FOR LONDON 

 
FINANCE COMMITTEE – OPEN SESSION 

 
WEDNESDAY 14 NOVEMBER 2007 AT 9.00AM 

BOARDROOM, 14TH FLOOR, WINDSOR HOUSE, LONDON 
 
 

AGENDA 
 
 
 
Item 

 
 Sponsor 

1.  Apologies for Absence and Declarations of Interest 
 

- 

2.  Minutes of the Open Meeting held on 11 October 2007 
 

- 

3.  Matters Arising and Actions List 
 

- 

4.  Transport for London Operational and Financial Performance 
Report – Second Quarter 2007/08 
 

Stephen Critchley  

5.  Transport for London Investment Programme Report – Second 
Quarter 2007/08 
 

Stephen Critchley  

6.  London Transport Museum Restructuring 
 

Howard Carter / 
Vernon Everitt  
 

7.  Project Monitoring – Project Approvals Stephen Critchley 
 

8.  Any Other Business  
 

- 

 
Date of next meeting: Thursday 24 January 2008  
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Transport for London 

 
Minutes of the Open Finance Committee 

 
Boardroom, Windsor House, London 
Thursday 11 October 2007 at 9.00am 

 
Members: 

 
 

Sir Mike Hodgkinson Chair, Board Member 
Honor Chapman Board Member 
Stephen Glaister Board Member  
Judith Hunt Board Member 
Rana Roy Board Member 
  
Present:  
Chris Garnett Board Member  
  
Staff:  
Steve Allen Managing Director, Finance 
Richard Browning Director of Group Business Planning and Performance (part)
David Burgh  Secretariat Officer  
Howard Carter General Counsel 
Michael Colella Head of Group Business Planning (part) 
Naomi Connell  Director of Finance and Support Services, LU  
Stephen Critchley Chief Finance Officer 
Mary Hardy Director of Internal Audit 
Ellen Howard Director of Corporate Governance 
Gareth John Director of Legal and Compliance 
Alistair Miller Head of Finance, Surface Transport 
Stuart Munro Finance Director, London Rail 
Gareth Powell Head of Group Business Performance (part) 
Peter Regan  Director of Corporate Finance 
Sam Richards Commissioner’s Chief of Staff 
Tristan Walker  Chief of Staff, Finance 

 
 
29/10/07 Apologies, Announcements and Declarations of Interest 
 
Apologies had been received from Peter Anderson and Eva Lindholm.   
 
Members confirmed they had no interests to declare in respect of items on the agenda.   
 
 
30/10/07 Open Minutes of the Meeting Held on 14 September 2007 
 
The minutes of the open meeting held on 14 September 2007 were approved as a 
correct record and signed by the Chair. 
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31/10/07 Matters Arising and Actions List 
 
The Committee noted the actions list and the updates provided.   
 
32/10/07 Business Plan 2008/09 
 
Steve Allen introduced the item. Members were informed of proposals to address the 
small gap in funding for the Business Plan which remained following the 
implementation of changes suggested by the joint meeting of Panel members on 3 
October 2007.   
 
The Committee requested information about those projects which were included in the 
Business Plan and the last £50m of projects which were not included and details of 
their respective Benefit Cost Ratios. 

 [ACTION: Steve Allen] 
 
The Committee recommended the proposals for the Business Plan to the TfL 
Board.   

[ACTION: Steve Allen] 
 
33/10/07 Target Setting in TfL 
 
Stephen Critchley introduced the item. The Committee noted a report setting out how 
performance targets in TfL are set as part of the overall business planning process. 
Members noted that the processes included a review to ensure that targets were 
stretching, but realistic and achievable. The Committee were informed that the 2008/9 
Budget document would include a brief explanation of the basis of each target in 
comparison with current performance.  
 
The Committee noted the report on Target Setting in TfL. 
 
 
34/10/07 Project Monitoring – Project Approvals 
 
The Committee noted the report. 

 
 
35/10/07 Any Other Business  
 
No other additional items of business were raised.   
 
 
 
 
Chair:        
 
Date:        
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OPEN SESSION – ITEM 3 
TRANSPORT FOR LONDON 

 
FINANCE COMMITTEE 
14 NOVEMBER 2007 

OPEN SESSION ACTIONS LIST 
 
 
Actions from the Last Meeting 
 
None. 
 
 
Actions from Previous Meetings 
 
 

Minute No. Description Action By: Target Date Status/ note: 

24/09/07 Hybrid Bus Project. Further reports to be made as 
appropriate. 

Mike Weston. - Noted. 

 
 



OPEN SESSION – ITEM 4 

 

 
 

TRANSPORT FOR LONDON 
 

FINANCE COMMITTEE 
 
SUBJECT: TfL Operational and Financial Performance Report – Second 

Quarter 2007/08 
 
MEETING DATE: 14 November 2007 
 

1. PURPOSE 

1.1 The operational and financial performance report for the second quarter of 2007/08 
(24 June 2007- 15 September 2007) is attached to inform the Finance Committee of 
Transport for London’s performance in the second quarter. 

 

2. RECOMMENDATION 

2.1 The Finance Committee is asked to: 
 

Note TfL’s operational and financial performance over the second quarter, 2007/08 
 

3. CONTACTS 

3.1 For detailed enquiries on the content of these reports, please contact: 
 
Gareth Powell – Head of Group Business Performance 
Telephone:  0207 126 4865 or email garethpowell@tfl.gov.uk 
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Cover Image:  The DLR celebrated 20 years of service on 31 August. The original DLR network 
encompassed 15 stations and was used by 7 million passengers in its first year. Today, the DLR 
comprises 38 stations and carries over 60 million people a year. The cover image shows a train at 
London City Airport. The £140 million DLR extension to London City Airport opened ahead of schedule 
in December 2005 and has proved invaluable to travellers who can now travel to the airport from central 
London in just over 20 minutes. 
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Transport for London 

Operational and Financial Performance Report 

Second Quarter, 2007/08 (24 June 2007 – 15 September 2007) 

Performance  

1.0 The second quarter of 2007/08 continued to build upon the substantial passenger growth of 
2006/07 across the Transport for London (TfL) network, with 770 million passenger journeys 
during the quarter.  In the first period of quarter two, London Underground delivered the highest 
number of passenger journeys ever recorded. At 86 million over 4 weeks, this was 9 million 
more passenger journeys than the same period last year and 6 million more than target.  Service 
demand on the bus network reached 501 million bus passenger journeys during the quarter, a 
like-for-like increase of 6.8 per cent on 2006/07. On the Docklands Light Railway there were 15 
million passenger journeys during the second quarter, 7.4 per cent higher than the second 
quarter last year.  
Other highlights and performance issues in the second quarter of 2007/08 included: 

1.1 The Docklands Light Railway: The DLR celebrated 20 years of service on 31 August, the first 
passenger train having left Tower Gateway for Island Gardens on 31 August 1987. The original 
DLR network encompassed 15 stations and was used by 7 million passengers in its first year. 
Today, the DLR comprises 38 stations and carries over 60 million people a year.  More than 150 
thousand jobs and 200 thousand homes have been attracted to areas through which the DLR 
runs.   

1.2 Oyster Bus Fares: The Mayor announced that single Oyster bus fares were to be cut from £1 to 
90p from 30 September.  This means that passengers who use Oyster will now have some of 
the lowest bus fares in the country.  This cut will also apply to Tram fares and the cost of a 
weekly bus pass will drop from £14 to £13.  The Mayor also announced half price oyster pay-as-
you-go fares available for those on low incomes.   

1.3 Dial-a-Ride: On 8 October 2007, the Mayor of London announced the abolition of Dial-a-Ride 
door-to-door fares for older and disabled Londoners. The move will benefit around 50,000 
Londoners who currently pay to take 1.2 million journeys a year. This initiative was launched at 
the Disability Capital event where TfL exhibited a static display of the new Victoria line rolling 
stock that will come into service in 2008. Interactive stands provided further insight into services 
by TfL for older and disabled customers.  

1.4 Hovis London Freewheel: On Sunday 23 September, in excess of 38,000 cyclists took part in the 
Hovis London Freewheel on a 14km route free of other traffic. Many riders cycled in from across 
London from six ‘Freewheel Hubs’ – local gathering points - being guided by more experienced 
cyclists.  It is hoped that the Hovis London Freewheel will encourage more Londoners to cycle 
in the capital especially those who have a bike but use it infrequently. The number of cyclists on 
London's major roads has grown by 83 per cent over the past seven years. It is estimated that 40 
per cent of Londoners have access to a bike, but only 5 per cent use one regularly. 

1.5 Barclaycard OnePulse: Barclaycard OnePulse was launched as the only UK payment card which 
combines a smartcard with Visa ‘wave and pay’ payment technology.  The Barclaycard OnePulse 
offers Londoners the ability to buy everyday essentials such as coffee, a paper or Oyster travel 
as well as larger purchases such as a holiday abroad on one card rather than three.  

1.6 Industrial Action: RMT members employed by Metronet commenced strike action from 18:00 
on Monday 3 September.  No TfL or London Underground staff were involved in this dispute but 
for safety reasons trains were unable to operate on the 9 lines for which Metronet are 
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responsible, and there was also some effect on the Piccadilly line.  Although action was 
suspended late on Tuesday night, disruption continued into Wednesday 5 September as the 
maintenance and safety checks necessary to guarantee passenger safety meant that services 
could not be restored immediately. 

1.7 Central Line derailment: Shortly after 09:00 hours on 5 July a westbound Central line train 
derailed in a tunnel between Mile End and Bethnal Green.  London Underground put in place 
well-practised plans to remove passengers safely from the train, and from a stalled train behind 
it.  All passengers were evacuated from both trains by 11.15am.   

1.8 TripAdvisor Poll: London's public transport system was voted best for the second year running 
in this annual survey of travellers.  London taxis and the Underground were voted the best 
among the world's major cities, and the capital's transport network was also voted the safest, in 
the poll by TripAdvisor, the world's largest travel community.   

 
 
 



Service Demand 

2.0 The total number of passenger journeys across the TfL network continued to grow in quarter 
two 2007/08. There were 770 million passenger journeys across the network, 25 million (3.3 per 
cent) higher than target and an increase of 55 million (7.7 per cent) on the same quarter last year 
on a like-for-like basis.   
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Note: 2006/07 bus passenger journey numbers are 
represented as previously reported (not re-stated), but a 
new methodology was applied from period 1 2007/08. 

 

 
2.1 Service demand on the Underground continues to exceed target. There were 248 million 

passenger journeys on the Underground during quarter two, a considerable increase of 21.6 
million compared to the second quarter of last year and 16.5 million higher than target.  For the 
year to date, London Underground carried 39 million more passenger journeys than last year, an 
increase of 8.7 per cent. London Underground is now forecasting to achieve 1,084 million 
passenger journeys for the full year, 36 million higher than the budget of 1,048 million 
passenger journeys set at the start of the year.  

 
Passenger Journeys – Buses Passenger Journeys – Docklands Light Rail 
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Note: 2006/07 bus passenger journey numbers are 
represented as previously reported (not re-stated), but a 
new methodology was applied from period 1 2007/08. 

 

 
2.2 There were 501 million bus passenger journeys during the second quarter, an increase of 6.8 per 

cent on the second quarter of 2006/07 on a like-for-like basis, and 8.3 million higher than target.   
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2.3 There were 15 million journeys on the DLR during the second quarter, an increase of 1 million or 
7.4 per cent higher than the same quarter last year, but slightly below the quarter two budget of 
15.1 million. Despite delivering fewer journeys than target for the year to date, there were 2 
million more passenger journeys than last year. 

 
Fare Trends 

2.4 During the second quarter, 3.5 per cent of Underground passenger journeys were cash fares, 
down from 5.8 per cent at quarter two last year. Oyster pay-as-you-go journeys accounted for 
24.3 per cent of all Underground journeys compared with 19.9 per cent a year ago. Underground 
journeys on single and return tickets decreased by 37.0 per cent year-on-year and sales of day 
travelcards also fell slightly despite the overall increase in by 0.4 per cent year-on-year.  

2.5 On the bus network, as in the first quarter, the use of cash single fares accounted for 2.1 per 
cent of all journeys (2.3 per cent including roadside ticket machines) compared to 4.8 per cent at 
quarter two 2006/07. Oyster pay as you go journeys comprised 15.5 per cent of all bus journeys 
compared to 11.3 per cent a year ago. 
 



Service Provision 

3.0 During quarter two, service provision on the Underground was disrupted by a Central Line 
derailment in period 4 and the RMT industrial action in period 6. Bus services narrowly missed 
targets but the DLR continued its record of excellent service provision.  

Scheduled Services Operated – London 
Underground 

Train Kilometres Operated – London 
Underground 
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3.1 During the second quarter, 93.3 percent of scheduled services were operated on the 
Underground. This was 1.8 per cent below target and 0.9 per cent below the performance of the 
prior year.  The percentage of scheduled services operated dipped to 90.9 per cent in period 6, 
mainly as a result of the Metronet industrial action which affected all lines apart from the Jubilee 
and Northern from 3 to 5 September and caused a loss estimated at some 244,000 kilometres, 
equivalent to 4.3 per cent of the period’s schedule. If the effects of the strike are excluded then 
targets for kilometres operated and percentage of schedule for the quarter would have been 
met. Other factors that affected performance in the quarter were the Central line derailment 
between Mile End and Bethnal Green on 5 July which resulted in a 2 day partial line closure, and 
flooding on 20 July caused by torrential rainfall which necessitated several station closures and 
service suspensions. 

 
Scheduled Services Operated – Buses Kilometres Operated – Buses 
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3.2 An average 97.7 per cent of scheduled services were operated on London Buses in the second 
quarter of 2007/08, 0.3 percentage points below target and 0.1 percentage points lower than the 
same period last year.  Bus kilometres operated, at 107.9 million kilometres, were 0.6 per cent 
below target this quarter but an increase of 1.9 per cent on the previous year. Losses due to 
staffing and mechanical faults remained low, but were offset by higher than expected losses due 
to incidents, including security alerts and road closures, which also hindered London Buses 
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performance.  In particular, the explosive devices found in central London on 29 and 30 June; 
road closures to facilitate the Tour De France between the 6 and 8 July; flooding on 20 July and 
industrial action on the Underground were all significant factors.  97.6 per cent is now the full 
year forecast for the percentage of scheduled services in 2007/08, compared to a full year 
budget of 97.8, reflecting the adverse trend in mileage losses due to traffic delays for the year to 
date. 

 
Train Kilometres Operated – Docklands Light Rail 
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3.3 DLR service provision was in line with target during the quarter, but train kilometres operated 
were 39,000 more than the previous year. DLR train kilometres operated are forecast to achieve 
the full year target.  

3.4 In quarter two, there were 257,000 Dial-a-Ride trips, significantly below the target of 360,000 
trips. The implementation of a new scheduling and booking system is intended to make more 
efficient use of vehicles and drivers. The transfer of bookings and scheduling from the local 
Orpington depot to the centralised Management Control Centre went ahead as scheduled on 22 
October and preparatory work is already underway for the final depot, Woodford which is now 
scheduled to transfer in quarter one of 2008. This is expected to lead to a reduction in refusal 
rates and better scheduling leading to increased travel opportunities, and improved call 
answering and same day booking.  However, trip efficiencies anticipated following the 
introduction of the new system and opening of the Management Control Centre have yet to be 
realised, but work continues to improve the Dial-a-Ride service provision. 
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Service Reliability 

4.0 The delay index, a measure of the total delay minutes experienced across the Transport for 
London network, was 14.4 points higher than target in the second quarter of 2007/08.  This was 
driven by higher levels of congestion in Central London, increased excess journey times on the 
Underground and more passenger journeys on both the Underground and Buses. Increased 
passenger numbers on the Underground result in longer platform dwelling times for trains and 
increased AEI (access, egress and interchange) periods for passengers, which then contribute to 
increased journey times. Increased passenger numbers on buses also result in higher excess 
journey time due to crowding. Development work continues on a new measure of delay that will 
measure individual passenger, rather than total delay. This is expected to be completed by the 
end of 2007/08.   

Overall Delay - Underground, Buses and 
Congestion 

Excess Journey Time – London Underground 
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4.1 During the second quarter excess journey time on the Underground averaged 7.9 minutes, the 
same as the previous year, but worse than the target of 7.5 minutes.  As discussed above, the 
variance was largely due to the derailment and flooding in period 4 and the Metronet strike in 
period 6.  The strike is estimated to have caused 0.3 minutes of the 7.6 minutes average excess 
journey time for the year to date.  If the effect of the strike were excluded, excess journey time 
would have been within the target of 7.5 minutes.    

 

Excess Wait Time - High Frequency Routes – 
Buses 

On Time Performance – Docklands Light Rail 
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4.2 On the bus network, excess wait time was 0.1 minute lower than target and the same quarter 
last year.  Excess wait time has been reducing steadily across the bus network for over four 
years.  
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4.3 On the DLR on time performance was again better than target, averaging 97.9 per cent in the 
quarter, 1.9 per cent higher than the target of 96.0 per cent for the second quarter. 



Customer 

Customer Satisfaction Scores (CSS)   

5.0 Customer satisfaction levels on the TfL network improved by 0.3 points in the second quarter to 
79.4 points, 1.0 point ahead of target, as a result of increased levels of customer satisfaction on 
the Bus Network and DLR, which was partly offset by a slightly lower level of customer 
satisfaction on London Underground.  

Customer Satisfaction – Transport for London -  
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5.1 On the Underground, the overall customer satisfaction score was 77, 1 point lower than the 
previous quarter and target but an improvement of 2 points on quarter two last year.  The only 
statistically significant drop across the system since quarter one was the journey time score, 
down from 81 to 80.  The journey time and wait for train scores (the key drivers of overall 
evaluation) are the same as quarter 2 last year. However, several other scores improved since 
quarter 2 last year: ease of hearing PA increased from 75 to 80; helpfulness of public 
announcements increased 74 to 79; train driver announcements increased from 76 to 78; station 
staff availability increased from 69 to 71.  In line with standard practice on CSS, the days 
affected by the Metronet strike were not included in the survey.   

5.2 In quarter two, the level of overall customer satisfaction on the bus network (day bus services) 
increased slightly on the previous quarter to 80 per cent, exceeding the target of 78 per cent and 
last year’s score of 77 per cent.  Both information and cleanliness scores were 1 per cent higher 
than the previous quarter and target, rising to 76 per cent and 79 per cent respectively. The bus 
station overall satisfaction score was 5 per cent higher than target, though in line with the 
previous period.  Personal safety and security and journey time scores fell by 1 per cent since 
last quarter.   

5.3 Customer satisfaction survey results on the DLR, at 97.9 points, have continued the upward 
trend, increasing by 0.5 points on last quarter and remaining significantly ahead of the 90 point 
target. This is the highest overall service performance score since 1997 and, year on year, it has 
increased by 1.2 per cent. 
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Safety 

Number of Killed or Seriously Injured (KSI) on London Roads 

 

Note: Due to reporting processes and the nature of road traffic accident data, results are reported 4 to 5 
months in arrears. The most recent data available is for March 2007. Results are also subject to 
retrospective adjustments. 
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6.0 Road traffic accident data is not yet available for April or May 2007, due to changes in data 
collection procedures by the Metropolitan Police. Therefore March 2007 is the only new data 
set available for the quarter two report. Therefore the road safety data represented in Annex 
one is showing variances against budget resulting form missing data. During March, there were 
305 killed and seriously injured casualties on London roads, 8.0 per cent higher than the 
monthly target of 282, but 14.6 per cent lower than the total recorded in March 2006.  There 
were fewer pedestrian, car and other casualties, whilst casualties increased on powered two 
wheelers and cycles compared with last year.    
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6.1 The number of customer major injuries on the London Underground network in the second 
quarter of 2007/08, at 31, was 4 fewer than in the same quarter last year and represents an 
average of 0.13 injuries per million passenger journeys. This is an improvement on last year and 
better than target.  There were no accidental customer fatalities in the year to date.  There were 
9 major injuries to London Underground employees in quarter two, higher than the same period 
last year.   
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6.2 On the bus network in the second quarter of 2007/08, there was a 3.1 per cent increase in major 
injuries and fatalities when compared to the corresponding period last year, representing an 
average of just 0.84 injuries per million passenger journeys. A gradual rise in reporting of safety 
incidents is anticipated in 2007/08 as a result of pro-active monitoring of data and support to 
bus operators' data entry staff by the London Buses Safety Team.  
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Sustainability  

7.0 Highlights of TfL initiatives with sustainability benefits in the second quarter were: 

7.1 The first-ever London Walking Weekend was held on 15-16 September.  The event included a 
free exhibition promoting the benefits of walking at the Mayor’s Thames Festival, and a free 
guided walk taking place in every borough. 

7.2 A public consultation on proposals to charge cars with the highest greenhouse gas emissions 
began on 10 August and ran until 19 October. The proposals, part of the Mayor's programme to 
tackle climate change, would see drivers of cars which make the biggest contribution to global 
warming, those in Vehicle Excise Duty Band 'G' and equivalent, pay £25 to drive in the zone.  
The lowest C02 emitting vehicles would qualify for a 100 per cent discount. The great majority 
of drivers within the zone would be unaffected, and would continue to pay the standard £8 
charge. 

7.3 Four contracts were signed with operators to introduce hybrid buses in 2007/08. Contract 
signing for the hydrogen buses has been delayed due to a re-tendering exercise for the refuelling 
infrastructure. 

7.4 April 2007 figures suggested that car clubs are continuing to grow in London, counting 739 cars 
in total (74 per cent of national car club fleet) and around 10,000 members.  Working closely 
with the London boroughs, TfL continues to support the roll out of car clubs.  All 2007/08 Local 
Implementation Plan (LIP) funding for car clubs was allocated to individual schemes, and 80 
parking bays have been installed so far.    

7.5 Since the start of the financial year several businesses, which together employ 130,000 staff, 
have signed up to develop and implement travel plans, exceeding forecasts and expectations.   

7.6 TfL has funded the delivery of cycle parking at 80 schools since the start of the financial year.  A 
2007/08 cycle parking programme has also been agreed for Rail, DLR, River Services and Bus 
stations, and is in development for London Underground stations, although possibilities there 
are constrained as London Underground does not own much of the suitable land.  

7.7 Over 90 per cent of LU station offices are now involved in the station office paper recycling 
scheme launched in August 2006. 
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Section 17 of the Crime and Disorder Act    

8.0 The TfL Board voluntarily adopted Section 17 of the Crime and Disorder Act 1998 in May 2006. 
Processes have since been established to ensure that all decisions made by the TfL Board, and 
its Panels and Committees, have considered Section 17 implications. However, at the end of 
October, the Home Office is planning to lay a statutory instrument before Parliament. This will 
mean that Section 17 will come into force as a full statutory requirement on TfL (and the GLA 
group) by the end of November 2007. 

8.1 The Transport Policing Enforcement Directorate (TPED) continues to co-ordinate the 
implementation of Section 17 provisions across TfL. In light of the new legal responsibility, 
TPED are planning a major training and awareness raising campaign to educate all departments 
and business groups on the implications of Section 17 and mainstreaming Section 17 in to all 
aspects of the TfL business.  

8.2 Some examples of recent changes to business practice within TfL include the incorporation of 
Section 17 into all London Underground procurement instructions and the establishment of 
crime and disorder implications as a criterion for the consideration of funding applications from 
boroughs for area-based schemes under the LIPs process. 

8.3 The TfL Community Safety Plan 2007/8, which is an integral aspect of Section 17 
implementation across the organisation, has now been published and has been circulated to all 
key partner agencies. 

8.4 The rollout of Safer Transport Teams to 21 outer London boroughs is now complete. The teams 
are operating across London’s public transport system tackling local problems identified on both 
TfL and suburban rail networks. The teams have been working closely with the Metropolitan 
Police Transport Operational Command Unit (TOCU), British Transport Police and TfL’s Revenue 
Inspectors to reassure passengers and staff and to develop sustainable solutions to local crime 
and disorder problems across the network. Despite the teams being in place for a relatively short 
time, the feedback has been extremely positive and the early results are promising. 

8.5 Significant effort has been focussed on tackling anti-social behaviour on and around the bus 
network. Quarter 1 results for 2007/08 show bus-related crime levels are consistently tracking 
below the levels seen in 2006/07. Total bus crime is down approximately 14 per cent compared 
to the same period last year.  

8.6 TPED has recently begun a review of the TOCU, in conjunction with the Metropolitan Police 
Service (MPS).  Funded by and set up in partnership with TfL, the TOCU is an operational unit of 
the MPS and has specific responsibility for tackling, engaging and supporting policing activities on 
buses, taxis and the road network. The review is a contractual requirement under the agreement 
between TfL and the MPS and it will be reviewing the effectiveness of TOCU’s core activities. 
The review will be completed by the New Year with an aim of implementation of actions 
recommended from the review from April 2008. 

8.7 TfL has issued its first Anti-Social Behaviour Order (ASBO) against a persistent graffiti vandal 
banning him from the top deck of any public transport bus in England and Wales.  The 17-year-
old male has a history of convictions for criminal damage on public transport. TfL is also making 
extensive use of acceptable behaviour contracts with young people who use the bus network 
and is exploring the use of restorative justice. 



People 

Staff Numbers  

9.0 The total number of effective full time equivalent (FTE) staff across TfL increased by 313 in the 
second quarter to 21,427 FTE, 129 higher than budget.  Temporary staff numbers across TfL at 
1,502 were 66 higher than budget at the end of quarter two but 194 lower than period 6 last 
year.  This represents 7.0 per cent of the total workforce compared to a target of 6.7 per cent.   
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9.1 At the end of the second quarter there were 14,296 FTE staff in London Underground, 103 
higher than budget and an increase of 53 since last quarter as permanent staff intake was higher 
than assumed in the budget. Further growth in excess of the London Underground staff budget 
is forecast over the year, notably in Operations and Engineering. Temporary staff numbers 
decreased by 63 in the quarter and are now 36 under budget. Surface Transport staff increased 
by 87 on last quarter to 4,713 FTE, 28 lower than budget. The number of temporary staff in 
Surface Transport fell by 14 on last quarter to 569 FTE, slightly under the budget of 580.  
London Rail staff increased by 14 since last quarter to 202 FTE, 5 below budget.  There were 
2,217 FTE staff within the Group Directorates, an increase of 16 on last quarter and 59 over 
budget. This is due to the employment of more staff by Marketing and Communications to work 
on the Oyster Helpdesk Entry/Exit project and more staff in the Oyster Call Centre to manage 
the increasing volume of calls, although call centre performance remains higher than benchmark. 

Sickness 

Sickness Absence – Days per Employee 
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9.2 The year to date sickness absence rate per TfL employee was 4.6 days, 0.4 days lower than the 
year to date target of 5.0 days. The sickness rate remains significantly higher amongst 
operational staff than non-operational staff.   Sickness absence rates were better than target 
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across all of the modes, with the exception of Surface Transport.  The year to date absence rate 
in Surface Transport, at 4.43 days per employee, was 0.16 days worse than target and was 
driven by higher rates of absence amongst operational staff. The occupational health team is 
actively involved in improving attendance in this area. 

Workforce Composition 

Female staff Female staff in senior management 
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9.3 The percentage of female staff has increased by 0.2 per cent this quarter to 23.8 per cent against 
the year end target of 24.3 per cent. The percentage of women staff in senior management also 
increased by 0.5 per cent to 21.5 per cent against a year end target of 21.7 per cent.   

9.4 In quarter two female representation on the Underground increased by 0.2 per cent form 19.7 
per cent to 19.9 per cent, exceeding the year end target of 19.8 percent.  Surface Transport is 
targeted with achieving female representation of 28.2 per cent by the year end.  At the end of 
quarter two female representation was 27.4 per cent, 0.2 per cent lower than at the end of 
quarter one.  Surface Transport has continued to work on an approach to flexible rostering in East 
Thames Buses that may ultimately be applied to other parts of TfL.  A supplier is currently being 
identified to work with the mode on developing the approach further.  Surface Transport 
participated in the successful ‘Women in Non-Traditional Industry’ event held in July 2007 that 
attracted approximately 60 women who were able to meet a female bus driver with East Thames 
Buses as well as a female taxi driver.  A working group looking at the retention of women has 
continued to operate seeking to identify actions to increase the performance in this area.   

 

17 



Black, Asian and Minority Ethnic Group Staff Black, Asian and Minority Ethnic Group Staff 
in Senior Management 
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9.5 The percentage of Black, Asian and Minority Ethnic Group (BAME) staff employed at TfL at the 
end of quarter two was 34.0 per cent, an increase of 0.2 per cent on quarter one and 
significantly above the year end target of 26.8 per cent. This target was representative of the 
economically active London population at the time the TfL budget was agreed.1  The percentage 
of BAME staff in senior management was 12.1 per cent, an increase of 0.3 per cent on quarter 
one  and 0.2 per cent below the year end target of 12.3 per cent.  

9.6 The development of TfL’s Race Equality Scheme (RES) 2008-2011 is underway.  To assist in the 
delivery of the RES there are two specific research projects to be completed. The first is Service 
Delivery, to understand the transport needs of newer BAME communities, and this is currently 
under consultation. The second is Employment, to understand issues for BAME staff on 
development, harassment, and equal pay. In addition, consultation with key stakeholders and 
pan London organisations is planned for quarter three.  Surface Transport initiated an exit 
interview process to determine why employees are leaving which will identify factors relating to 
the retention of BAME staff and inform subsequent action.  

 
Disabled staff Disabled staff in Senior Management 
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9.7 The percentage of disabled staff decreased by 0.1 per cent this quarter to 6.9 per cent against 
the year end target of 8.0 per cent. The percentage of disabled staff in senior management fell 
by 0.3 per cent to 4.3 per cent against the year end target of 5.2 per cent. This measure is based 
upon the percentage of staff self-reporting as disabled, compared to total numbers of staff who 
have responded to the survey.  The year-on-year percentage decline primarily results from 
increasing numbers of new staff reporting as non-disabled, and a decrease in the number of 
disabled staff employed by TfL.  This remains a challenging area and actions are being taken to 

                                                   
1 Subsequent to the agreement of the 2007/08 TfL Budget, an ONS survey commissioned by the GLA indicated that the 
BAME community represented 29 per cent of the economically active London population. 
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improve TfL’s position.  In Surface Transport, the Streets Disability Work Placement Scheme was 
launched on 30 August. 12 permanent positions were advertised with disability organisations 
and it is hoped that the six month work placement scheme will lead to permanent 
appointments.   The second phase of the London Underground work experience project for 
disabled people has begun. 18 disabled people will be taking placements throughout the year.  

9.8 Quarter two data indicates that out of a total of 21,427 staff, 4,050 have either declared their 
sexual orientation or preferred not to say.  Of those employees declaring sexual orientation 6.4 
per cent said they were lesbian, gay or bisexual and 5.6 per cent preferred not to say.  TfL is 
currently developing its first Lesbian, Gay, Bisexual and Transgender (LGBT) Equality Scheme.  
Unlike some of the other equality target groups, there is little information of the barriers to 
transport for LGB people or the barriers to employment.  Therefore the approach to developing 
TfL’s LGB scheme primarily involves research into understanding the transport issues identified 
by transport users and TfL LGB employees.  Research has been commissioned for quarter three 
and the final LGB Equality scheme will be published in February 2008.   
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Efficiencies  

10.0 At £217 million, the 2007/08 efficiencies programme full year target is 11 per cent greater than 
the 2006/07 year-end efficiencies total of £193 million.  

 
10.1 TfL is forecasting to exceed the year end efficiency target by £7 million, delivering £224 million 

of savings in total. This is through a combination of new back-office and operational efficiencies.  
 

Efficiency Initiatives Full Year (Sustained) Full Year (In Year) Total 
£ m Forecast Var to 

Budget 
Forecast Var to 

Budget 
Forecast Var to 

Budget 
              
Procurement 56  0  21  4  77  4  
Staff & BIP 12  (11) 11  1  22  (10) 
Marketing & Other 20  0  3  3  24  4  
              
Total Back Office 88  (11) 35  8  123  (3) 
              
Rail Operations 2       2   
Bus Network 59   6  6  65  6  
Road Maintenance Contract    2 (1)  2  (1)  
Other Surface initiatives 4  4  5  1 9 5 
Tube Lines refinancing 2         2   
LUL Operational 
Efficiencies 17        17   
LUL Communication 
Infrastructure 5        5   
Total Operations  84   13  10  97  10  
              
Total Cashable (lower than 
budget) 173   (9)  50  16    224         7  

Table may be subject to rounding errors 
 
10.2 There are additional procurement efficiencies arising from a new approach to technology refresh 

within the Congestion Charging Central Scheme, and a range of other contract renegotiations 
and consolidations.  

 
10.3 From an operational perspective, £6 million of new efficiencies have been achieved through 

revising bus schedules where appropriate and extending the contracts for a number of routes. In 
addition, Surface Transport is forecasting further efficiencies from a range of small initiatives to 
offset a shortfall of £1 million in anticipated savings from the Highways, Maintenance Contracts. 
All other targets for operational efficiencies are forecast to be met by year end.  

 
10.4 A number of recurring efficiencies have been reviewed and, as a prudent measure, have been 

excluded from the forecast. This includes £6 million within Group Services relating to 
efficiencies eroded as headcount numbers have increased over time to meet increased demand 
for services provided centrally by Group Services. However this is expected to be off set by 
efficiency savings arising from the recently initiated ‘HR right sizing’ project which will see new 
efficiencies of £2 million by the end of the year.   
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Financial performance  

Group Highlights 

11.0 TfL operating income was £4 million higher than budget for the year to date, as Underground 
fare income continued to exceed budget but was partly offset by lower income from bus fares, 
TPED enforcement and advertising income.  For the full year, TfL operating income is forecast to 
be £23 million higher than budget primarily due to significantly higher Underground fare income 
which is in line with the year to date trend, but partly offset by lower income across all other 
categories.  Total TfL operating expenditure, was £103 million lower than budget for the year to 
date and is forecast to be below budget by £87 million for the full year.  The most significant 
driver of the year to date variance was lower expenditure on Metronet PPP Contracts at £54 
million lower than budget.   

11.1 Net capital expenditure after reductions for overprogramming and third party reimbursements 
was £52 million lower than budget for the year to date and is forecast to be £19 million below 
budget at year end. Further detail regarding investment activity is available in the Second Quarter 
Investment Programme Report. 

11.2 Net interest income was £9 million higher than budget for the year to date and is forecast to be 
£19 million than budget at year end due to recent interest rate rises. 

11.3 The two Metronet PPP companies who are responsible for the BCV and SSL lines went into PPP 
Administration on the 18 July 2007.  TfL has been working with the Appointed Administrators 
(Ernst and Young) to ensure that in the short term essential work continues to enable the 
continued safe operation of the Tube, and to develop a long-term viable solution for the 
Metronet businesses.  To this end TfL has provided loan facilities to the Metronet Administrator 
of up to £900 million for 6 months, at market interest rates.  This sum is currently being funded 
from TfL Group-wide earmarked reserves.  Following the spending review 2007, TfL has a long 
term settlement with Government which includes provision for the impacts of Metronet 
entering administration. Whilst uncertainty continues with regards to the cost and timing of the 
administration, TfL is forecasting to fully provide for the loan amount in its 2007/8 expenditure.  
The level of project commitments is being monitored until such time that there is clarity of the 
way forward, although there is no impact on the delivery of the Investment Programme at 
present.  Due to the uncertainty over the recovery of the loan facility made available to the 
Metronet administrator, a provision for the year to date of £87 million has been established and 
is being forecast at £900 million for the full year.   

11.4 Full year TfL net service expenditure, which includes the loan provision of £900 million made 
available to the Metronet administrators described above, is now forecast to exceed budget by 
£738 million. 

11.5 A modal summary of financial performance is provided in Annex Two. 
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Net Service Expenditure Year to Date Full Year 

£m Actual Budget Variance Forecast Variance 

Operating Budget      
Income (1,468) (1,464) (4) (3,301) (23) 
Operating Expenditure 2,439 2,542 (103) 5,620 (87) 
Net Operating Expenditure 971 1,078 (107) 2,319 (110) 
           
Capital Budget           
Capital Expenditure 397 497 (100) 1,107 (110) 
Reimbursements (68) (83) 15 (144) 33 
Group Over-programming - (32) 32 (11) 58 
Net Capital Expenditure 329 382 (52) 951 (19) 
           
Capital Income (31) (32) 1 (68) (15) 
           
Interest Income (50) (40) (9) (94) (20) 
Debt Servicing Costs 52 51 1 112 1 
Net Interest Income 2 11 (9) 18 (19) 
           
Contingency 1 4 (3) 36 1 
Provision for Metronet  87 - 87 900 900 

Net Service Expenditure 1,360 1,442 (82) 4,156 738 

Table may be subject to rounding errors 

Operating Income 

11.6 London Underground operating income was £11 million higher than budget for the year to date 
reflecting higher fare income partly offset by lower advertising revenue.  This was despite the 
effects of the Metronet strike and a retrospective Travelcard apportionment adjustment, which 
together reduced income by £8 million.  Fare income was £46 million higher than the same 
period last year as demand continues to grow and exceed expectations.  The fare income 
variance was in line with growth in passenger demand with 17 million more passenger journeys 
than target and 22 million more than last year.  The first period of quarter two had the highest 
ever recorded number of passenger journeys on the Underground at 86.4 million.  The trend of 
higher Underground fare income than budget is expected to continue with the full year forecast 
at a significant £53 million higher than budget.   

11.7 Surface Transport income for the year to date was £6 million lower than budget, predominantly 
driven by lower TPED enforcement and bus fare income.   Both of these categories are forecast 
to be lower than budget for the full year.  The bus fare income forecast is driven by the bus fare 
reduction in effect from 30 September, fare price freezes partly offset by higher passenger 
journeys and retrospective adjustments.  Congestion charging income were lower than budget 
but the variance was offset by higher enforcement income.  The congestion charging income and 
enforcement income is forecast to be £10 million lower than budget for the full year, principally 
due to the continuing trend of fewer standard congestion charge payments than anticipated 
following the introduction of the Western Extension Zone.   

11.8 On the DLR fare income was £1 million below budget for the year to date as it was at the end of 
quarter one, and the forecast remains at £2 million below budget for the full year.   
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11.9 Other income was £6 million below budget for the year to date driven by lower than expected 
commercial advertising revenue on the Underground network. Income from the CBS advertising 
contract is lower than budget reflecting lower than predicted market growth and loss of 
advertising sites due to PPP works across the network. 

2006/07 Income Year to Date Full Year 

YTD Actual £m Actual Budget Variance Forecast Variance 

(641) Underground fares Income (687) (668) (19) (1,570) (53) 

(450) Bus Network fares Income (482) (486) 4 (1,053) 6 

(24) DLR Fare Income (28) (29) 1 (61) 2 
(1,115) Fares Income (1,197) (1,182) (14) (2,684) (45) 

(114) Congestion Charging - fees 
and enforcement income (150) (151) 0 (331) 10 

(21) TPED enforcement income (30) (34) 4 (69) 8 

(138) Other Income (91) (96) 6 (217) 4 

(1,388) Total Income (1,468) (1,464) (4) (3,301) (23) 
Table may be subject to rounding errors 

Operating Expenditure 

11.10 On the Underground, operating expenditure was £90 million below budget for the year to date. 
The largest variance was lower payments for PPP works to Metronet of £54 million.  Another 
significant variance was £16 million lower expenditure due to risk not materialising.  The year 
end forecast of £121 million lower than budget reflects the above factors, partly offset by higher 
expenditure in other areas such as operational customer services to accommodate succession 
planning and legal fees relating to Metronet.    

11.11 Surface Transport spent £4 million more than budget in the first six periods of the year largely 
driven by cycling and accessibility schemes and road safety expenditure, which was partly offset 
by lower expenditure in bus network operations.  Surface Transport is forecast to spend £32 
million more than budget for the full year as a result of higher than budget expenditure on the 
A13 DBFO scheme (Design, Build, Finance and Operate), road network maintenance renewal and 
support costs. This is partly offset by lower expenditure on bus network operations.   

11.12 London Rail is £3 million below budget for the year to date but is forecast to spend £10 million 
more than budget for the full year. This is largely driven by £17 million more expenditure on the 
London Rail concession following the conclusion of negotiations with MTR Laing to provide 
staffing at all stations and an enhanced station refurbishment programme.  This is partly offset 
by lower expenditure on North London Rail due to a revised programme of work resulting in 
£4.8 million of expenditure re-phased to next year.   

11.13 The Group Directorates spent £13 million less than budget for the year to date primarily due to 
the Group Information Management re-organisation in which projects are being re-prioritised.  
This variance is expected to fall to £7 million lower than budget by year end as expenditure on 
Group Information Management projects accelerates. This is partly offset by lower than 
budgeted spend in the Planning directorate due to a review of major projects following the 
Crossrail decision, as well as the re-phasing of Borough Partnerships’ expenditure to next year.   
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2006/07 Operating Expenditure Year to Date Full Year 

YTD 
Actual 

£m Actual Budget Variance Forecast Variance 

1,114 London Underground 1,102 1,192 (90) 2,495 (121) 
1,027 Surface Transport 1,132 1,128 4 2,568 32 

55 London Rail 66 69 (3) 183 10 
98 Group Directorates 140 153 (13) 373 (7) 

2,294 Total Operating Expenditure 2,439 2,542 (103) 5,620 (87) 

Table may be subject to rounding errors 

Capital Expenditure 

11.14 TfL net capital expenditure after third party capital receipts, reimbursements and reductions for 
overprogramming was £52 million lower than budget for the year to date but the full year 
forecast is £19 million below budget. Capital receipts are forecast to be £15 million higher than 
budget. 

2006/07 Capital Expenditure Year to date Full Year 

YTD 
Actual 

£m Actual Budget Variance Forecast Variance 

105 London Underground * 165 197 (32) 418 (1) 
98 Surface Transport * 78 127 (49) 219 (77) 
76 London Rail 142 142 0 415 (12) 
10 Group Directorates 13 32 (19) 54 (20) 

- Overprogramming (Group) - (32) 32 (11) 58 
289 Capital Expenditure  397 464 (68) 1,095 (52) 

             
(56) Reimbursements (68) (83) 15 (144) 33 

             
233 Net Capital Expenditure 329 382 (52) 951 (19) 

             
(2) Capital Receipts (31) (32) 1 (68) (15) 

             

231 Net Capital 298 350 (51) 884 (34) 
* Shown after delegated overprogramming 
Table may be subject to rounding errors 
 

11.15 On the Underground, capital expenditure after devolved overprogramming was £32 million 
below budget for the year to date but is forecast to accelerate, thereby ending end the year £1 
million under budget.  This reflects re-phasing of expenditure on stations (congestion relief and 
accessibility), operational accommodation, power and information technology projects.   

11.16 Surface Transport spent £49 million less than budget (after devolved overprogramming) on 
several projects in the first half of the year with the most significant variances in iBus (real time 
bus service information), road network capital renewal and the West Ham Bus Garage.  Full year 
capital expenditure is forecast to be £77 million below budget largely due to programme 
slippage on Blackwall Tunnel Northbound, East London Transit, London Hydrogen Partnership 
and the West Ham Bus Garage.   

11.17 For London Rail, capital expenditure for the year to date was in line with budget.  There was 
lower expenditure on Stratford International and higher expenditure on the East London line.  
Stratford International is the largest driver of the full year forecast at £12 million lower than 
budget by the year end.   
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11.18 Capital expenditure in the Group Directorates was £19 million below budget for the year to date 
largely due to a delay in the Marketing and Communications Customer Services Integration 
Project (CSIP) project, and, the deferral of the Integrated Transport Smartcard Organisation 
(ITSO) project in the Finance directorate (offset by lower capital re-imbursements as the project 
is fully funded by the Department for Transport).  The forecast full year variance is just £1 
million lower at £20 million lower than budget.  Although the expenditure shortfalls due to ITSO 
and CSIP increase further, expenditure by Group Services is forecast at more than double the 
budget due to additional works on the new Palestra building, although this funded partly by the 
climate change fund and the use of group contingency. 

11.19 The capital income full year forecast is £15 million higher than budget mainly due to London 
Underground Hammersmith property sales brought forward from 2008/09.   
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Balance sheet   

Transport for London Group Balance Sheet at end of Period 6 
£m 

Variance to Budget 

Fixed Assets - higher than budget (47) 
Debtors and Payments in Advance - higher than budget (318) 
Cash - higher than budget (76) 
Creditors - higher than budget 385 
Deferred Capital Grant - lower than budget (51) 
Provisions - higher than budget 8 

Total Net Assets - lower than budget (99) 

 

12.0 The debtor variances are dominated by two issues: the net effect of the loan to the Metronet 
Administrator of £46 million (loan of £133 million less provision of £87 million) and the advance 
payment of contributions to the TfL Pension Fund of £157 million.  In addition, London 
Underground debtors were some £60 million over budget, largely due to PPP performance 
abatements, and in Transport Trading Limited (TTL) where a £35 million variance arose due to a 
Prestige PFI pre-payment.   

12.1 The creditor variance reflects the early draw down of £288 million prudential borrowing, 
originally budgeted for in period 13.  In addition, the PPP finance lease creditor is £99 million 
higher than budget due to increased fixed asset additions. 

Transport for London Group Balance Sheet Forecast for the Year End 
£m 

Variance to Budget 

Fixed Assets - higher than budget (66) 
Debtors and Payments in Advance  - higher than budget (12) 
Cash - lower than budget 775 
Creditors  - higher than budget 22 
Deferred Capital Grant - lower than budget (71) 
Provisions  - higher than budget 12 

Total Net Assets - lower than budget 660 

 

12.2 The creditor variance includes £79 million on the PPP lease creditor offset by reduced trade 
creditor and accrual assumptions across the Group. 

12.3 Cash is forecast to be £775 million lower than budget at year end. See section 13 for further 
detail. 

 
 



Cash summary  

Cash Balances and Debt 
13.0 Cash balances at 31 March 2008 are forecast to be £2,016 million (Budget £1,891 million) before 

taking into account the £900 million loan facility granted to Metronet companies in 
administration. Net of the full loan facility, cash is forecast at £1,116 million.   

13.1 The graph below shows the actual/forecast cash balances and debt compared to budget at the 
end of each period for the full year.  Of the £600 million budgeted borrowing, £50 million was 
borrowed from the Public Works Loan Board on 2 July and a further £238 million in total, from 
20 August to 3 September (with the approval of the Finance Committee). This was in order to 
take advantage of current low long-term borrowing rates. TfL is committed to drawing down 
£112 million from the European Investment Bank in period 13 to fund the East London Line. The 
remaining £200 million was borrowed in October.  The green line shows the effect on cash 
balances if the Metronet loan facility is fully drawn down over the next six months.   

 
Cash and Debt Balances 2007/08 
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Performance 

13.2 Performance is measured against a benchmark of the average of 3 months LIBOR minus 12.5 
basis points. TfL’s returns dropped below this benchmark for one period and exceeded it in two, 
resulting in an overall excess over benchmark of two basis points.  The recent global credit 
squeeze has resulted in a steep increase in yields from 3 / 6 month money thus increasing the 
benchmark. Although TfL’s maturities average the benchmark, a proportion of funds was held 
with shorter maturities to meet Metronet cash calls and to allow £300 million to be invested in 
Guaranteed Investment Contracts (GICs).  This has reduced TfL’s average return because of the 
wide gap (50 basis points) between overnight rates and 3 month rates.  Nevertheless, TfL is 
benefiting from the higher rates but at a slower rate than benchmark. It is anticipated that 
benchmark will be met for the year. 

13.3 Results for the last three periods are noted in the table below: 
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Treasury Management Yield  Period 4 Period 5 Period 6 YTD 
Actual 

Full Year Full Year 

Period End: 21 Jul 18 Aug 15 Sep 15 Sep Forecast Budget 
 % % % % % % 
Benchmark 5.67 5.79 6.01 5.65   
Average Rate of Return 5.74 5.82 5.98 5.67 5.78 4.87 
       
Variance to Benchmark (lower) / higher 0.07 0.03 (0.03) 0.02   
       
Interest Earned, Period £8.3m £8.1m £8.7m    
Interest Earned, Year to Date £32.6m £40.7m £49.4m £49.4m £93.6m £73.9m 

 
13.4 The Metronet loan facility makes a provision for interest to be paid at a commercial rate.  If this 

is paid, TfL’s interest earnings will increase by £20 million.   
 

Current Strategy 
13.5 The Treasury Management Strategy for 2007-08 was approved at the 28 March Board meeting. It 

was agreed that, in addition to investing in secure, liquid investments for up to a year, Group 
Treasury would invest in GICs for up to three years and to a total of £300 million, if improved 
yields over cash deposits can be obtained.  The security documents have been agreed between 
TfL and prospective borrowers in anticipation of future GIC transactions. 

13.6 Indicative rates have been received from one AAA rated bank and three AAA rated US monoline 
insurers. Despite some adverse press comment, there is a belief that the US monoline insurers 
will have sufficient resilience to ride the global credit squeeze. 

13.7 The latest yield curve summary is shown below for information.  The purple and green lines 
reflect the sharp rise in 3 / 6 month rates associated with the global credit squeeze (peaking at 
6.9 per cent), with rates dropping sharply thereafter. The 60 year swap rate is now 20 basis 
points lower than last reported in July at 4.65 per cent (week ending 12 October). 

 

 
 

Yield Curve: w/e12 May 2006 -w/e 12 October 2007 
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Legal and Regulatory Risk 
13.8 Prudential Indicators for Prudence and Affordability, Capital Expenditure and External Debt:  

Prudential Indicators approved by the Board for 2007-08 are monitored periodically and have 
not been exceeded.   

13.9 Payment Card Industry Data Security Standards:  As previously reported, merchants are subject 
to new data security standards. TfL has received a report from its Quality Security Assessor 
commenting on the gap analysis and the required remedial action. Work is in progress to 
determine the remedial priorities, implementation and likely cost. The TfL Merchant Acquirer 
receives regular reports and is satisfied with progress. These reports must continue to 
demonstrate suitable progress to ensure that TfL will not risk penalties for non-compliance with 
the new data standards.   

 
 
 
 
 
 



Annex One: Performance Summary    
2007/08

Key Performance Indicator Unit Actual Target Var PY F'Cast Target Var PY

Service Demand

Passenger Journeys - TfL Group m 770.2 745.6 24.7 670.2 3,334.6 3,304.5 30.1 2,984.8

Passenger Journeys - LU m 247.7 231.2 16.5 226.1 1,084.0 1,048.0 36.0 1,014.3

Passenger Journeys - Buses m 500.5 492.2 8.3 423.3 2,180.1 2,160.4 19.7 1,880.3

Passenger Journeys - DLR m 14.9 15.1 (0.2) 13.9 65.9 66.6 (0.7) 61.3

Passenger Journeys - Trams m 5.8 5.7 0.2 5.6 ** 24.6 - 24.8

Coach Departures - Victoria Coach Station '000s 45.1 45.4 (0.3) 45.4 187.0 187 - 187.2

Passenger Journeys - River Services '000s 938.8 973.0 (34.2) 1,006.4 2,650.6 2,600 50.6 2,746.7

Passenger Journeys (multi stop) - River Services '000s 174.1 148.0 26.1 184.9 629.5 600 29.5 661.6

Total Trips - Dial a Ride '000s 256.7 359.7 (103.1) 265.8 1,298 1,518 (219.7) 1,173.2

Cycle usage on TLRN (Index Mar 2000 = 100) Index 217.9 208.7 9.2 200.1 205.6 192.0 - 182.6

Service Provision (Supply) .

% Scheduled Services Operated - LU % 93.3 95.1 (1.8) 94.2 94.8 95.1 (0.3) 94.5

% Trains Operated in Peak Hours - LU % 94.8 - - 96.8 ** No Target - 96.9

Train Kilometres Operated - LU m 16.2 16.6 (0.4) 15.9 71.2 71.3 (0.2) 69.8

% Scheduled Services Operated - Buses % 97.7 98.0 (0.3) 97.8 97.6 97.8 (0.2) 97.5

Bus Kilometres Operated - Buses m 107.9 108.6 (0.7) 105.9 468.5 467.4 1.0 457.9

% Scheduled Services Operated - DLR % 99.4 98.0 1.4 98.6 98.0 98.0 - 99.1

Train Kilometres Operated - DLR '000s 1,058.2 1,065.1 (6.9) 1,019.0 4,527.0 4,527.0 - 4,383.0

% Scheduled Services Operated - Trams % 98.4 98.0 0.4 98.7 ** 98.0 - 99.3

% Scheduled Services Operated - River Services % 97.4 98.5 (1.1) 97.8 98.0 98.5 (0.5) 98.5

No. of Taxi Drivers Licensed - PCO '000s 24.5 24.9 (0.4) 24.7 24.9 24.9 - 24.6

No. of Private Hire Drivers Licensed - PCO '000s 43.4 36.0 7.4 33.6 45.0 36.0 9.0 38.0

Reliability

Overall Delay (Index = 100) - TfL Group # 98.1 83.7 14.4 85.7 ** 87.5 - -

Excess Journey Time (Weighted) - LU Mins 7.9 7.5 0.5 7.9 ** 7.5 - 8.1

Peak Train Cancellations, Due to ONAs - LU % 0.2 0.6 (0.4) 0.2 ** 0.6 - 0.1

PPP Availability, Lost Customer Hours - LU m 7.0 3.6 3.3 3.5 ** 15.6 - 14.6

Excess Wait Time, High Freq Routes - Buses Mins 1.0 1.1 (0.1) 1.1 1.1 1.1 (0.0) 1.1

On Time Performance, Low Freq Routes - Buses % 81.0 79.2 1.9 79.6 79.0 77.0 2.0 78.1

On Time Performance, Night buses - Buses % 84.4 81.3 3.0 82.8 85.5 82.9 2.6 85.2

On Time Performance - DLR % 97.9 96.0 1.9 99.0 96.0 96.0 - 97.8

Road Traffic Signals Operating Effectively % 99.1 98.6 0.5 99.0 ** 98.6 - -

Safety

Customer Major Injuries & Fatalities -London Underground (per m journeys) # 0.13 0.14 (0.01) 0.16 ** 0.14 - 0.16

Customer Major Injuries & Fatalities - Buses (per m passenger journeys) # 0.86 No Target No Target 0.98 ** No Target - 0.72

Major Injuries & Fatalities - DLR (per m passenger journeys) # 0.27 No Target No Target 0.22 ** No Target - 0.15

KSI, Total Londonwide - Road Network ++ # 877 835 42 974 ** 3,527 - 3,946

KSI, Total TLRN - Road Network ++ # 248 228 20 283 ** 968 - 1,124

KSI, Powered 2-Wheel Riders Londonwide - Road Network ++ # 191 155 36 184 ** 731 - 848

KSI, Children Londonwide - Road Network ++ # 70 77 (7) 91 ** 363 - 392

Quarter 2 Full Year

 
GREEN:  better than or equal to target;     AMBER : within 5% of target;    RED : 5% or more below target
*Year end targets           ** Not forecasted

++ Due to the reporting process and nature of road traffic accident data, KSI is normally reported 4 to 5 months in arrears.  However due to delays in data collection by 
the Metropolotan Police results for the second quarter are the sum of January, February and March 2007, with March being the most recently reported data available.  
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Annex One: Performance Summary (continued)     
2007/08

Key Performance Indicator Unit Actual Target Var PY F'Cast Target Var PY

Customer Satisfaction

Overall Customer Satisfaction - TfL Group Score 79.4 78.3 1.0 76.8 ** 78.3 77.4

Customer Satisfaction - LU

Overall Score 77.0 78.0 (1.0) 75.0 ** 78.0 - 76.0

Crowding Score 71.0 - - 71.0 ** No Target - 71.0

Safety & Security Score 81.0 - - 80.0 ** No Target - 80.0

Information Score 80.0 - - 77.0 ** No Target - 79.0

Customer Satisfaction - Buses

Overall Score 80.0 78.0 2.0 77.0 78.0 78.0 - 77.8

Crowding Score 79.0 78.0 1.0 78.0 78.0 78.0 - 77.8

Safety & Security Score 83.0 83.0 0.0 81.0 83.0 83.0 - 81.0

Information Score 76.0 75.0 1.0 74.0 75.0 75.0 - 73.8

Reliability Journey Waiting Time Score 80.0 80.0 - 79.0 80.0 80.0 - 79.0

Customer Satisfaction - DLR -

Overall Score 97.9 90.0 7.9 96.7 90.0 90.0 - 96.8

Information Score 97.5 90.0 7.5 95.8 90.0 90.0 - 96.5

Safety & Security Score 97.9 90.0 7.9 94.3 90.0 90.0 - 95.6

Overall Customer Satisfaction - Trams Score 85.0 - - 83.0 ** No Target - -

Overall Customer Satisfaction - Dial-A-Ride Score 93.0 - - 93.0 ** No Target - -

Overall Customer Satisfaction - VCS Score 78.0 75.0 3.0 76.0 ** 76.0 - -

Financial Efficiency

Cost per passenger Kilometre - LU p/km 24.8 27.8 (3.0) 27.4 ** 26.9 - 26.7

Income per passenger Kilometre - LU p/km (19.0) (20.4) 1.4 (21.0) ** (20.5) - (20.4)

Cost per passenger Kilometre - Buses p/km 22.1 23.8 (1.7) 23.1 22.1 24.3 (2.2) 23.1

Income per passenger Kilometre - Buses p/km (13.6) (14.7) 1.1 (14.2) (13.5) (14.9) 1.4 (14.3)

Cost per Trip - Dial-A-Ride £ 27.1 15.4 11.7 23.2 22.6 17.8 4.8 23.8

People

Number of Staff - TfL Group FTE 21,427.5 21,298.2 129.3 20,250.5 22,040.0 21,435.5 604.5 20,778.0

Sickness Absence per Employee -

TfL Group Days 2.3 2.6 (0.3) 2.8 10.6 11.1 (0.5) 11.7

LU Days 2.4 2.8 (0.4) 3.1 11.4 12.0 (0.6) 12.8

Surface Transport Days 2.4 2.2 0.2 2.2 9.5 9.5 0.0 10.0

London Rail Days 0.6 1.2 (0.5) 1.1 6.5 6.5 - 4.5

Group Directorates Days 1.6 1.5 0.2 1.9 7.7 7.0 0.7 8.2

Women Staff - TfL Group* % 23.8 24.3 (0.5) 22.6 24.2 24.3 (0.1) 23.27

BAME Staff - TfL Group* % 34.0 26.8 7.2 25.7 33.0 26.8 6.2 n/a

Disabled Staff - TfL Group* % 6.9 8.0 (1.1) 7.6 7.4 8.0 (0.6) 7.21

Women Staff in Senior Mgt - TfL Group* % 21.5 21.7 (0.2) 19.5 23.8 21.7 2.1 20.16

BAME Staff in Senior Mgt - TfL Group* % 12.1 12.3 (0.2) 10.6 11.9 12.3 (0.4) 11.73

Disabled Staff in Senior Mgt - TfL Group* % 4.3 5.2 (0.9) 4.6 4.8 5.2 (0.4) 4.26

GREEN:  better than or equal to target;     AMBER : within 5% of target;    RED : 5% or more below target
Notes:
Tables may be subject to rounding errors.  Green 0%
FTE = Full Time Equivalents Red 5%
n/a No data available
*Year end targets           
** Not forecasted

++ Due to the reporting process and nature of road traffic accident data, KSI is normally reported 4 to 5 months in arrears.  However due to delays in data collection by 
the Metropolotan Police results for the second quarter are the sum of January, February and March 2007, with March being the most recently reported data available.

Quarter 2 Full Year
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Annex Two: Modal summary of financial performance    

All in £ millions Act'l Bud Var F'cst Var

Income
London Underground (739) (728) (11) (1,690) (41)
Surface Transport (693) (699) 6 (1,519) 19
London Rail (28) (30) 1 (76) (3)
Group Directorates (8) (7) (1) (16) 1

(1,468) (1,464) (4) (3,301) (23)
Operating Expenditure

London Underground 1,102 1,192 (90) 2,495 (121)
Surface Transport 1,132 1,128 4 2,568 32
London Rail 66 69 (3) 183 10
Group Directorates 140 153 (13) 373 (7)

2,439 2,542 (103) 5,620 (87)
Net Operating Expenditure 971 1,078 (107) 2,319 (110)

Capital Expenditure (before group overprog)
London Underground 165 197 (32) 418 (1)
Surface Transport 78 127 (49) 219 (77)
London Rail 142 142 0 415 (12)
Group Directorates 13 32 (19) 54 (20)

397 497 (100) 1,107 (110)
Reimbursements from third parties
London Underground (51) (52) 1 (104) 1
Surface Transport (1) (14) 13 (3) 27
London Rail (14) (8) (6) (31) (11)
Group Directorates

(2) (10) 8 (6) 15

(68) (83) 15 (144) 33

Group Overprogramming - (32) 32 (11) 58

Net Capital Expenditure 329 382 (52) 951 (19)

Capital income (including property sales) (31) (32) 1 (68) (15)

Group Items

Interest Income (50) (40) (9) (94) (20)
Debt Servicing Payments 52 51 1 112 1
Contingency 1 4 (3) 36
Provision for Metronet 87 - 87 900 900
Net Service Expenditure 1,360 1,442 (82) 4,156 738

Year to Date Full Year 

1
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Annex Three: Balance Sheet   
 
Balance Sheet Year to Date Full Year 

£m Actual Budget Variance Forecast Budget Variance 

       

Fixed Assets       

Tangible Assets 15,981 15,934 (47) 16,756 16,690 (66) 

       

Current Assets       

Stocks 5 5 - 5 5 - 

Debtors 308 190 (118) 202 202 - 

Payments in Advance 299 99 (200) 136 124 (12) 

Cash at Bank and in Hand 1,888 1,812 (76) 1,116 1,891 775 

       

Current Liabilities       

Revenue (834) (864) (30) (763) (879) (116) 

Receipts in Advance (187) (203) (16) (228) (226) 2 

Capital (278) (242) 36 (294) (242) 52 

       

Long Term Liabilities       

Balances with Infracos (2,586) (2,487) 99 (2,890) (2,811) 79 

Prudential Loans (1,638) (1,350) 288 (1,950) (1,950) - 

Creditors Due after One Year (381) (373) 8 (377) (372) 5 

Capital Grants (7,155) (7,206) (51) (7,240) (7,311) (71) 

Pension Provision (948) (948) - (948) (948) - 

Other Provisions (228) (220) 8 (228) (216) 12 

       

Total Net Assets 4,246 4,147 (99) 3,297 3,957 660 

       

Capital and Reserves       

Earmarked Reserves 1,159 1,032 (127) 276 968 692 

Pension Reserves (948) (948) - (948) (948) - 

General Fund 148 148 - 148 148 - 

Other Reserves 3,887 3,915 28 3,821 3,789 (32) 

Total Capital Employed 4,246 4,147 (99) 3,297 3,957 660 
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Annex Four: Cash Summary   
 
Cash Summary Year to Date Full Year 

£m Actual Budget Variance Forecast Budget Variance 

       
Net Revenue Expenditure (1,061) (1,093) (32) (3,256) (2,500) 756 
Working Capital Movements (262) 70 332 (26) 82 108 

Cash Spend on Operating Activities (1,323) (1,023) 300 (3,282) (2,418) 864 

       
Net Capital Expenditure (366) (433) (67) (1,028) (1,095) (67) 
Working Capital Movements 28 (8) (36) 44 (8) (52) 

Cash Spend on Capital Activities (338) (441) (103) (984) (1,103) (119) 

       
Funded by:       
Transport Grant 1,160 1,160 - 2598 2,595 (3) 
Precept Funding 5 5 - 12 12 - 
Prudential Borrowing 288 - (288) 600 600 - 
Third Party Contributions 68 83 15 144 177 33 

Total Funding 1,521 1,248 (273) 3,354 3,384 30 

       

Net Movement in Cash (140) (216) (76) (912) (137) 775 
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Annex Five: Approved Investments  
 
Approved Investments at each period end date are noted below. 
 
Period number 4 5 6 
Period end date 21 July 18 August 15 September 
 £m £m £m 
Budget  1,939 1,887 1,812 
Cash Balances 1,821 1,890 1,888 
    
Increase/(decrease) (118) 3 76 
    
Cash Balances comprise:     
Investments 1,752 1,828 1,826 
Investments-Guernsey 45 38 38 
Cash & Credits in Transit (mainly 
LUL) 

24 24 24 

    
Investment Profile    
Up to 1 Month 522 364 291 
1-2 Months 5 9 20 
2-3 Months 92 270 418 
3-4 Months 228 312 313 
4-5 Months 58 27 - 
5-6 Months 28 28 10 
6-7 Months 117 122 52 
7-8 Months - - - 
8-9 Months - - 25 
9-10 Months - - - 
10-11Months - - - 
11-12 Months 702 696 697 
  

 

Lower balances at period 4 reflect a payment of £159m to Metronet’s administrators in accordance 
with the loan agreement. The increase in balances at period 6 also reflects early borrowing of £288m 
from the Public Works Loan Board offset by an unbudgeted pension fund payment of £157m. 
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TRANSPORT FOR LONDON 

 
FINANCE COMMITTEE  

 
SUBJECT: TfL Investment Programme Performance Report –  

Second Quarter 2007/08 
 
MEETING DATE: 14 November 2007 
 

1. PURPOSE 

1.1 The investment programme report for the second quarter of 2007/08 (24 June 2007 
-15 September 2007) is attached to inform the Finance Committee of Transport for 
London’s Investment Programme performance. 

 
2. INTRODUCTION 
2.1 Attached is the Investment Programme Report for the second quarter 2007/08. 

2.2 The report aims: 

• To provide a report that, whilst meeting the requirements of the Finance 
Committee, is also capable of being a stand alone performance report outside of 
the Committee papers. 

• To ensure that report is understandable and accessible to a wide range of 
stakeholders and the public, and is capable of being more widely promoted via 
the TfL website. 

2.3 It is envisaged that this report, once received by the Board, would be made 
available separately via the website under a ‘TfL performance’ section or similar, 
and circulated to stakeholders as requested. 

3. RECOMMENDATION 

3.1 The Finance Committee is asked to: 
 

Note TfL’s Investment Programme performance over the second quarter, 2007/08 
 

4. CONTACTS 

4.1 For detailed enquiries on the content of this report, please contact: 
 
Gareth Powell – Head of Group Business Performance 
Telephone:  0207 126 4865 or email garethpowell@tfl.gov.uk 
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Cover Image: The 540-tonne boring machine which broke through the earth south of the Thames on 
Monday 23 July as part of the £180 million, 2.5km DLR extension which will link Woolwich with DLR 
station, King George V, in North Woolwich. 
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Transport for London 
Investment Programme Report 
Second quarter, 2007/08 (24 June 2007 – 15 September 2007) 
 

1      Programme Highlights 

1.1 TfL’s Investment Programme this quarter generally continued to progress as planned with key 
milestones being met, including the start of construction works on the DLR 3-car project, 
completion of the first garage application on the i-Bus project, completion of detailed design 
for the East London Transit Phase 1a and the successful ‘Go-Live’ for payments for the Low 
Emission Zone project. However, given a number of key events and announcements during 
and after the quarter, the status of a number of projects is under review. These include: 
• Ernst & Young LLP were appointed as Joint Administrators of Metronet on 18 July 2007. 

The companies have not ceased to operate and Metronet are continuing to maintain and 
renew London Underground’s trains, stations and infrastructure. TfL continues to work 
with the administrators to ensure that works continue to ensure the safe running of the 
network.  

• The Prime Minister gave the formal go-ahead for Crossrail.  This was announced at a 
meeting involving the Mayor, the Secretary of State for Transport, the Commissioner and 
senior colleagues from TfL, the Crossrail team and representatives of London business.  
Crossrail will be Europe’s largest civil engineering project, providing a state-of-the art 
modern, quick and reliable railway passing through central London.  Scheduled to open in 
2017, Crossrail will provide a significant increase of ten per cent in London’s public 
transport capacity.  Crossrail will build on TfL’s record of delivery over the past seven 
years, including significant improvements to bus and Tube services, extension of the DLR 
and more rail capacity through TfL’s new London Overground services.  

• The review of a number of projects in the Planning directorate continued this quarter, 
including tram and bus transit schemes. The outputs of these reviews are expected to be 
made available at the end of the year. 

• The Secretary of State deferred a decision and called for the inquiry to be reopened on the 
planning permission for the Thames Gateway Bridge. TfL will respond to the Secretary of 
State regarding the Inspector’s report.  

1.2 Other highlights from the second quarter of 2007/08 were: 

• The DLR awarded the main construction contract to build the £238m DLR Stratford 
International extension to a Skanska and GrantRail joint venture on 29 June 2007. 

• The transfer of the Stratford Regional Station project to the ODA was completed on 30 
June 2007. 

• TfL placed a £36m order for an extra 36 rail carriages for the London Overground network 
on 4 July 2007. 

• Trial operations began on 18 July 2007 on the new Piccadilly line service to Heathrow 
Terminal 5, ahead of the first passenger services when T5 opens on 27 March 2008. 

• On 19 July 2007 a TWA Order was approved for the DLR 3-Car North Route and DLR 3-
Car Poplar Woolwich projects enabling the DLR to plan upgrades and introduce longer 
trains. 
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• The second tunnel extending the DLR under the River Thames to Woolwich Arsenal broke 
through on 23 July 2007. 

1.3 Post quarter events include: 
• TfL’s formal bid to take control of Metronet which was submitted on 26 October 

2007. 
• The Congestion Charging and Low Emission Zone service provider contract was 

awarded to IBM United Kingdom Ltd on 26 October 2007. 
• The Lea Bridge Roundabout bus stand in Hackney was officially opened on 24 October 

2007. 
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2       Projects (over £100m)           

2.1 TfL’s Investment Programme contains a range of programmes and projects over £100m in 
addition to a range of smaller activities which are delivered by TfL directly, through our 
partners in the London Boroughs or through long-term partnerships with the private sector 
such as the PPP on London Underground and Private Finance Initiatives (PFI). 
TfL has established an ‘Oversight’ function, the purpose for which is to provide assurance on 
the delivery of the Investment Programme. Oversight has determined a risk based list of ‘top 
10’ and ‘top 60’ projects which forms the basis of programmes and projects within the 
Investment Programme Report. These are reviewed every six months.    
This section reports on discrete projects with a total cost greater than £100m.  Projects 
identified from the latest ‘Oversight’ risk categorisation process as being included in the top 
10 are identified by an asterisk (*).   
For each project, key milestones are given with a forecast date against the current planned 
date for the current year, and if appropriate, additional milestones from the 2007/08 Budget 
Deliverables document. The Red Amber or Green (RAG) status signifies the following: 

 
 Delivery on schedule 

 Delivery < 3 months behind schedule 
  Delivery > 3 months behind schedule 

 

London Underground 

2.2 Channel Tunnel Rail Link (CTRL) at King’s Cross (*) 
Milestones Current Plan Date Actual / F’cast 

Date 
RAG 

Phase 1 final completion 31-12-2006 10-12-2006 CCoommpplleetteedd 
Commencement of Bomb Gap Civils 31-08-2007 17-07-2007 CCoommpplleetteedd  
Phase 2 completion 31-12-2010 31-12-2010   

King’s Cross Congestion Relief (Channel Tunnel Rail Link) will provide increased capacity at 
King’s Cross St Pancras. Phase 1 included an expanded Tube ticket hall and new Western 
Ticket Hall. Phase 2 includes a new Northern Ticket Hall, step-free access to the Metropolitan 
& Circle lines and links to the new CTRL Terminal. The King’s Cross project is funded by the 
Department for Transport (DfT) and contracted by London Underground to Metronet. Once 
the new Channel Tunnel Rail Link is opened, King's Cross St Pancras Station is forecast to be 
one of the busiest on the Underground network, serving 92,000 passengers in the morning 
peak by 2011. 
Phase 1, including refurbishment of the Metropolitan and Circle line platforms was completed 
on 10 December 2006 and all public areas are now in use.  
Phase 2, including the Northern Ticket Hall, is continuing on site.  The first bulk slab was 
poured according to programme. There are, however, delays to the tunnelling work due to 
complexity of the works and delays in gaining assurances. A recovery schedule has been 
developed and includes increasing the number of shifts (now three shift working) and levels of 
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supervision and the Phase 2 completion date is not yet at risk.  The project remains on target 
for completion in December 2010.  

2.3 Victoria Station Upgrade (*) 
Milestones Current Plan Date Actual / F’cast Date RAG 
Transport Works Act (TWA) Submission 30-11-2007  30-11-2007  

With 80 million people passing through it each year, Victoria is one of the most congested 
stations on the Underground network.  Temporary station closures are regularly used to 
manage access to, and congestion within, the station, particularly during the morning peak. 
This project will provide a significant increase in passenger circulation space in key congested 
areas of the station and step-free access from street to platform for the Victoria Line. 
The Mayor approved the submission of the TWA Order for November 2007. Asbestos 
removal was completed for the District and Circle ticket hall with asbestos removal for the 
Victoria Ticket Hall programmed for over the Christmas period during a 16 day closure. 
Stakeholder consultation in relation to the closure has started and is ongoing.  The Temporary 
Ticket Office is currently being installed and is expected to be operational by the end of 
October 2007.  
A review of the proposed temporary ceiling finishes and water management system has been 
prepared for October 2007.  The Corner Site Development application has been validated by 
the City of Westminster and LU is seeking approval by 6 December 2007. 
The interface with the Land Securities development, Victoria Transport Interchange (VTI), 
continues to be monitored. The schemes are to remain de-coupled to ensure that a delay to 
one does not affect the other.   
The project completion date is planned for Quarter 3 2016 from Quarter 4 2014 reported last 
time. 

2.4 Tottenham Court Road Congestion Relief (*) 
Milestones Current Plan Date Actual / F’cast Date RAG 
Design tenders returned 15-01-2007 05-02-2007 CCoommpplleetteedd  
Completion of Stage E design 28-02-2008 31-05-2008    

Tottenham Court Road station is at the heart of London’s West End, and is currently 
operating in excess of its capacity.  It therefore suffers from significant congestion.  Demand 
at the station is forecast to increase, and access to the station would need to be severely 
restricted to avoid unsafe levels of congestion and operation.  The scheme will provide a 
significantly enlarged ticket hall with improved and additional entrances to the station, 
additional escalator access to the Northern Line platforms, and improved circulation space 
and step-free access throughout the station.  It will also provide a link into the proposed 
Crossrail scheme. 
The delay in appointing the multi-disciplinary consultant Halcrow due to an extended 
tendering process has led to a delay in the completion of the Stage E design. Halcrow has now 
started RIBA Stage E design and is currently co-located with the LU project team for better 
coordination and improved communications.  The first stage of utility diversions including 
sewers, telecommunications, gas, electric and water pipes is continuing. These works will take 
18 months (due to be completed by February 2009) and will be phased to reduce potential 
impact, so not all areas will be affected at the same time. 
The Powers for the new ticket hall are included within the provisions for the Crossrail Hybrid 
Bill.   
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2.5 Tunnel Cooling(*) 
Milestones Current Plan Date Actual / F’cast Date RAG 
Victoria ground water cooling trials complete 31-07-2007 22-04-2008  
Portable Fans Trial at Piccadilly Completed 31-05-2007 10-06-2007 CCoommpplleetteedd  
Victoria Line RIBA C Design Packages 1-4 (excl. 
King’s Cross, Oxford Circus & Victoria) Completed 

30-06-2007 17-07-2007 CCoommpplleetteedd  

Victoria Line Tunnel Model Stage 5 Completion 31-10-2007 31-10-2007   
Air Handling Unit Factory Test and Commission 
Completed 

31-01-2008 31-01-2008   

This is a long term programme to reduce ambient temperatures in a number of ways including 
increased ventilation, improved energy efficiency, and train-based measures. An accelerated 
design programme has commenced to provide solutions in time for the line upgrade 
programmes.   
The roll-out of quick wins over the summer was successfully completed, including the 
portable fan trial. These are now currently being installed in other stations. The Liverpool 
Street Fan was also installed and brought into service. The Oxford Circus Ticket Hall cooling is 
now in operation. Designs for the Victoria Line & Northern Line are now proceeding to RIBA 
Stage D, those for the Jubilee Line RIBA Stage C have been received and those for the Central 
Line RIBA Stage C are being awarded.  
For the Victoria Ground water trial, the system was commissioned in August 2006 with the 
trial due to last a year. Although the trial has been successful, certain elements were not 
actually commissioned until Spring 2007. Consequently the trial end date has been extended 
but the trial life of the running of the whole system remains the same. It is anticipated that the 
cooling system will remain in place and in operational use after the completion of the trial.  

2.6 LU Line Upgrade – PPP BCV  
Milestones Current Plan Date Actual / F’cast Date RAG 
Waterloo & City line upgrade complete March 2007 July 2007 CCoommpplleetteedd 
Victoria Line – 1 train accepted to run in LU traffic 
hours 

January 2009 January 2009  

Victoria Line – Commence rolling stock full 
production 

May 2010 May 2010  

The Waterloo and City line was reopened on 11 September 2006 with the full 5-train running 
service now in operation. The service is now formally approved for use by the HMRI and is 
now delivering 22-23 trains per hour during the peak hours exceeding the Journey Time 
Capability. Final documentation is due next quarter.  
For the BCV network, the first major line upgrade is the Victoria Line.  The works include new 
rolling stock, signalling, control equipment, depot and track. 
Train 1 continued testing on the Victoria Line during non-traffic hours and is still due to be 
accepted in LU traffic in January 2009.  Train 2 is subject to ongoing testing although 
additional facilities are being incorporated during this process. Delivery is still forecast for 
April 2008.   
A four-company Programme Steering Group and Leadership Team (consisting of LU, 
Metronet, Bombardier and Westinghouse) has been established to direct programme delivery 
by clearing blockers and seeking more direct resolution of issues.  
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The productivity in the track programme has improved with the approval of lengthened 
engineering hours from 23:00 Monday to Thursday, from 23 July to 22 November 2007.  The 
track programme has been accelerated to finish in summer 2009.  
The revised completion date of February 2012 for the Journey Time Capability (JTC) is now 
under pressure from rolling stock delivery and signalling implementation issues.  The 
contractual date remains August 2013. 

2.7 LU Line Upgrade – PPP JNP 
Milestones Current Plan Date Actual / F’cast Date RAG 

Jubilee Line – Delivery of last train April 2008 August 2008  
Jubilee Line – LU acceptance of first section June 2008 May 2008  
Jubilee Line – LU acceptance of entire line November 2009 November 2009  

Work is underway on both the Jubilee and Northern Line Upgrades which comprise signal and 
train control replacement.  Completion is due in 2009 for the Jubilee Line, with the Northern 
Line to follow in 2011. 
On the Jubilee Line programme, the Transmission Based Train Control (TBTC) and Rolling 
Stock elements are critical path activities with the schedules for these under pressure against 
the accelerated ‘early finish’ programme.  Despite multi-train working, the rolling stock 
progress remains a concern with the full conversion of the Jubilee Line fleet now planned for 
August 2008, two months earlier than previously reported but still four months later than the 
accelerated plan. For the completion of Jubilee Line Stage J2 (Stratford to Canning Town) in 
June 2008 to be successful, conversion of 59 trains must be completed. This is a challenging 
programme milestone.  Overall, completion of the Jubilee Line is still forecast before the 
contract date of December 2009.  
On the Northern Line upgrade, Train 1 commissioning has started and is due to return to 
service in the next quarter. The delivery of Signal Equipment Rooms is behind programme but 
this is not on the critical path.  Final completion remains on schedule for 2011.  
For the Piccadilly line upgrade Tube Line’s programme of work anticipates the first Piccadilly 
Line trains by 2011. Some scope issues remain to be settled. Initial surveys have commenced 
on the Line and Signal Equipment Rooms. The completion date for the upgrade is in 2014. 

2.8 LU Line Upgrade – PPP Sub-Surface Line (SSL) 

The SSL network (consisting of the Circle, District, Hammersmith & City and Metropolitan 
lines) upgrades will provide new and refurbished rolling stock, new signalling and a new control 
centre.  
58 D-Stock trains were available for service by 28 September 2007, which is ahead of target.  
The manufacture of S-Stock Train 1 shell has slipped due to material delays, however this 
should not affect the delivery date of January 2009 to LU for testing and for passenger service 
by December 2009.  Detailed design has been completed ahead of the planned completion 
date of December 2007.  

Milestones Current Plan Date Actual / F’cast Date RAG 

New rolling stock – Preliminary vehicle design 
complete 

28-02-2007 28-02-2007 CCoommpplleetteedd 

Vehicle design complete 31-07-2007 14-09-2007 CCoommpplleetteedd    
D78 Stock – 66% of rolling stock refurbished and in 
service 

31-08-2007 31-06-2007 CCoommpplleetteedd 

Signalling system – preliminary design freeze 31-12-2008 31-12-2008  
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The interfaces and interoperability of the signalling systems between the SSL network and 
Network Rail continue to be an issue.  Solution proposals are expected in October 2007.   
The programme is on track to complete by 2018. 

2.9 7-Car Circle Line 

 
 
 
 
 
 
This project provides for all the work associated with enabling 7-car operation at the minority 
of stations (16 in total) where trains are currently restricted to 6-car running.  The project also 
provides an additional new S-stock car to that already being supplied under the SSL Upgrade 
Programme. 
The feasibility study for platform extensions at the four major stations has identified 
affordability issues, which are being addressed by the design contractors. Prices for the works 
have been submitted by the Infraco which are currently being re-assessed in parallel with the 
design proceeding to RIBA Stage D (up to TWA Powers).  The Stage D report has been 
completed although there has been a delay in this being issued to LU. Intrusive surveys have 
begun at these stations and alternative solutions including Selective Door Opening are under 
investigation and are waiting for the Stage D report.  

London Rail 

2.10 East London Line Extension (*) 
Milestones Current Plan Date Actual / F’cast Date RAG 
Award Main Works Contract 31-05-2007 20-10-2006 CCoommpplleetteedd 
Close Existing East London Line 31-12-2007 22-12-2007  
Commence Bridge GE19 Demolition 31-12-2007 25-12-2007  
Main Contractor Takes Occupancy of 
ELL Trackway & Stations 

31-03-2008 01-03-2008  

Test Running 31-01-2010 14-05-2009  
Completion 29-06-2010 19-10-2009  

The upgraded and extended East London Line (ELL) is planned to open in 2010 with TfL as the 
passenger service operator through a joint ELL/North London Rail concession. The 
Overground concession contract was awarded to LOROL (London Overground Rail Operator 
Ltd, which is the trading company of MTR Laing) in June 2007, ready for the transfer of 
operation of the North London Line to TfL in November 2007. LU will be the infrastructure 
controller and network operator for the East London Line north of New Cross Gate, with 
Network Rail the infrastructure controller for the remainder.  
The critical path for the project is the design and construction of Dalston Junction Station, the 
installation of the track and rail related systems, followed by the commissioning and test 
running. The main works contractor has continued to achieve on time a succession of short 

Milestones Current Plan Date Actual / F’cast Date RAG 

Surveys/design for platform extensions begin 31-03-2007 31-03-2007 Completed 

7 Car C Stock Specified Right – Major Stations 
RIBA D Design Submitted 

30-11-2007 30-11-2007   

Work begins on 12 minor stations 31-03-2008 31-03-2008  
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term critical milestones; however the rate of production of the design submissions by the 
design sub-contractor, Scott Wilson, although improving, remains a concern. 
The project remains on track for the ELL to re-open by the scheduled date of June 2010. 

2.11 London Rail Concession Rolling Stock 
Milestones Current Plan Date Actual / F’cast Date RAG 
Award Contract 31-08-2006 31-08-2006 CCoommpplleetteedd 
First Car Delivered 05-06-2008 07-04-2008  
Trains in Service - NLR 31-12-2008 31-12-2008  
Trains in Service - ELL 30-06-2010 30-06-2010  

The London Rail Concession Rolling Stock project will provide 216 new vehicles in three-car 
and four-car formation to be utilised on the North London Railway and the East London Line. 
The first of the new London Overground branded trains is expected to be in operation by the 
end of 2008. 
An order for the first tranche of additional vehicles to support the North London Line service 
commitment (SLC2k) was placed in June, and a second tranche will be ordered in November.  
The project is currently in detailed design, with the first unit body-shell now on the production 
line.  The first NLR unit is due to start Network Rail on-track testing in June 2008.  

2.12 DLR Bank-Lewisham 3 Car Infrastructure 
Milestones Current Plan Date Actual / F’cast Date RAG 
Beckton Depot (Phase 1) completion 20-10-2006 31-10-2007   
Tender documents to be returned 30-11-2006 21-12-2006 CCoommpplleetteedd 
Construction work starts 30-04-2007 04-06-2007 CCoommpplleetteedd 
Construction/trackwork/signalling 
complete 

31-01-2010 30-09-2009  

Service operational 31-01-2010 31-10-2009  

This project will deliver the structural works necessary for 3 car operation on the DLR from 
Bank and Tower Gateway to Lewisham. 
The main contract was let in May 2007 to Taylor Woodrow and the first planned possession 
successfully completed at Canning Town in October. Pre-construction surveys and testing are 
being undertaken at a number of sites and design submissions have now begun. Completion 
of the Phase 1 works on the Beckton Depot expansion under a separate contract continues to 
be delayed, but does not impact on operations or the rest of the project.  

2.13 DLR Woolwich Arsenal Extension 
Milestones Current Plan Date Actual / F’cast Date RAG 
Complete up-tunnel 06-09-2006 19-12-2006 CCoommpplleetteedd  
Completion of Thames Intervention 
Shaft 

31-07-2007 27-09-2007 CCoommpplleetteedd  

Completion of tunnelling 31-08-2007 22-07-2007 CCoommpplleetteedd 
Completion of track works 31-03-2008 05-02-2008  
Project completion 31-01-2009 28-02-2009   

This project delivers the extension of the DLR from King George V station to Woolwich 
Arsenal through a PFI contract.  
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The boring of both tunnels and the cross-passages have been completed and the up-track 
tunnel now has rail and sleepers along the majority of its length. The completion of the 
trackwork is forecast for early February, ahead of programme. The base slab of the DLR 
station at Woolwich has now been completed. 

2.14 DLR Stratford International Station 
Milestones Current Plan Date Actual / F’cast Date RAG 
Contract Package 8 award 01-12-2006 10-01-2007 CCoommpplleetteedd  
TWA powers granted 31-12-2006 25-10-2006 CCoommpplleetteedd 
Contract Package 7 award 29-01-2007 03-05-2007 CCoommpplleetteedd 
Contract Package 6 award 28-05-2007 29-06-2007 CCoommpplleetteedd 
Commence Works – Package 7  31-05-2007 31-05-2007 CCoommpplleetteedd  
Commence Works – Package 6 30-06-2007 02-07-2007 CCoommpplleetteedd  
Complete Works 30-06-2010 30-06-2010   

This project covers the extension of the DLR from Canning Town to Stratford International, 
using existing North London Line alignment as far as Stratford Regional Station.  
All the main contracts have now been placed. On Package 8 (Stratford Network Rail works) the 
first major Network Rail possession was successfully completed and handed back on time. 
Cable diversion works are ongoing and expected to be completed during the October 
possession. Good progress is being made on Package 6 (conversion of NLL to DLR) with work 
ahead of schedule and the enabling works completed. 

2.15 North London Railway Infrastructure Project(*) 
Milestones Current Plan Date Actual / F’cast Date RAG 
All design completed to GRIP 2  18-05-2007 08-06-2007 CCoommpplleetteedd  
All design completed to GRIP 3  24-08-2007 12-10-2007 CCoommpplleetteedd 
Project Completion 31-01-2011 31-01-2011   

The North London Railway Infrastructure Project (NLRIP) covers a programme of 
improvements to stations, permanent way, signalling and civil infrastructure enhancements to 
facilitate the operation of the SLC2k schedule which is to be introduced in January 2011.  
The GRIP 3 (single option development) design submissions on the original core work 
packages are complete and reviews are underway. The outstanding work on the authorised 
variations is on target to be completed before the Stage gate 3 Review in October. Based on 
the GRIP 3 estimate the funding gap is now below £20m for the SLC2k service pattern. 
Discussions are ongoing with Network Rail to further reduce this gap.  The decision on 
whether to proceed with SLC2k service pattern (rather than the revised operating pattern 
“Harmony”) will be made in October. Proposals are being developed with Network Rail to 
form an integrated project team to take the project to GRIP5 (detailed design).  
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Planning  

2.16 Cross River Tram(*) 
Milestones Current Plan Date Actual / F’cast Date RAG 
Complete Stakeholder consultation 
on route options  

15-11-2006 30-10-2006 CCoommpplleetteedd 

Complete review of options post 
consultation 

28-02-2007 28-02-2007 CCoommpplleetteedd 

Complete public consultation on 
route options 

30-03-2007 28-03-2007 CCoommpplleetteedd 

Issue of preferred route 
recommendation report 

30-09-2007 30-09-2007 CCoommpplleetteedd  

Approval of Option Refinement 
(achieve Design Freeze 2) 

30-11-2007 31-08-2008   

Cross River Tram is a 16km tram scheme with a core route proposed between Euston and 
Waterloo, with branches to Camden and King’s Cross in the north and Peckham and Brixton in 
the south. The project is to undertake option development, technical feasibility and submit a 
Transport and Works Order application to obtain powers for the scheme. 
Although the design and business case continue to be progressed, this project along with the 
other Planning tram and transit schemes is the subject of an internal and Independent 
Engineer review to identify the highest priority schemes and their fundability. Future 
milestones on the project are dependent on the outcome of the review due to be completed 
by the end of the financial year.  

2.17 Croydon Tramlink Crystal Palace Extension 
Milestones Current Plan Date Actual / F’cast Date RAG 
Commence public consultation 31-10-2006 19-10-2006 CCoommpplleetteedd 
Commence investigation of options 31-10-2006 31-10-2006 CCoommpplleetteedd 
Agree governance and handover 
strategy with London Trams and 
Surface Transport 

01-10-2006 28-02-2007 
CCoommpplleetteedd 

Issue report on 1st route option 
public consultation 

31-05-2007 31-05-2007 CCoommpplleetteedd  

Appoint designers  for 
development of single option to 
acquisition of Powers 

31-07-2007 tbc 
  

Preferred Single Option approved 
by SRO 

31-10-2007 tbc   

Agree transition arrangements with 
Surface Transport (London Trams) 

30-11-2007 tbc   

The project is to undertake option development and technical feasibility of extending the 
Croydon Tramlink to Crystal Palace and submit a Transport and Works Order application to 
obtain powers for the scheme.  
Network Rail has now published its draft southern Route Utilisation Strategy, which includes 
provision for the Tramlink extension. The TfL response to this has been submitted though 
London Rail. The LDA planning application for Crystal Palace will be submitted on 24 October 
and the plan will show the proposed area dedicated to the tram and bus /tram interchange.  
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The identification and approval of the preferred route option for the scheme and the 
subsequent start of transition to Surface are subject to the Major Projects Review.  

2.18 Thames Gateway Bridge (*) 
Milestones Current Plan Date Actual / F’cast Date RAG 
Obtain HM Treasury and PRG 
approval of outline Business Case 

31-12-2006 21-11-2006 CCoommpplleetteedd 

Issue of OJEU Notice and Pre-
Qualification Questionnaire for 
Concession Contract 

31-12-2006 08-05-2007 
CCoommpplleetteedd 

Approval/Decision by Secretary of 
State 

30-03-2007 30-07-2007 CCoommpplleetteedd 

Release ITT and commence 
procurement 

31-08-2007  30-06-2010   

TGB handed over to Surface 
Transport  

30-11-2007  tbc   

This project is part of the Mayor of London's transport strategy for a new fixed link between 
Beckton in the borough on Newham and Thamesmead in the borough of Greenwich to 
stimulate the regeneration of the Thames Gateway area. 
The Secretary of State deferred a decision and called for the inquiry to be re-opened on the 
planning permission for the TGB on the basis of needing further evidence as to the 
regeneration benefits of the bridge and to address issues raised by the objectors.  
A review of the findings has been undertaken and the view is taken that the Inspector’s 
conclusions did not take account of four critical findings, referred to in his report as follows: 

• The scheme is in accordance with Newham and Greenwich’s Unitary Development 
Plans and integrates with local and strategic land use planning policies. 

• It accorded with sustainability in that it encouraged the containment of development 
within London’s boundaries. 

• TGB would improve conditions for public transport. 

• TGB would improve conditions for business. 
These will be communicated to the Secretary of State in a letter from the Mayor that will also 
confirm TfL’s commitment to the TGB project.  The October Board approved the proposal to 
make a new Toll Order, the examination of the public transport provisions of the project and 
proposes returning to the public inquiry with a stronger case and the use of higher toll 
charges. 

2.19 West London Tram(*) 
The scope of project is to undertake feasibility work, and prepare and submit a Transport & 
Works Act (TWA) Order application to obtain powers for the tram scheme linking Uxbridge 
with Shepherd’s Bush. 
The Mayor announced on 2 August 2007 that TfL will not make an application for a Transport 
and Works Act for the West London Tram at this time based on a positive announcement on 
Crossrail and the development of an effective bus based alternative with the relevant 
boroughs. Ealing has now drafted a proposed scope of work which looks at the wider 
transport requirements of the area including Crossrail. The tram scheme is being archived in 
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such a way as to be accessible for future use. The draft business case is being finalised during 
October so that it can be used a reference for any alternative scheme.  
 

3. Other projects  

3.1 This section reports on the remainder of the top 10 projects identified from the latest 
Oversight risk categorisation process which have a value below £100m and are therefore not 
included in section 2. It also includes other noteworthy projects in the quarter as identified 
through the Investment Management Review (IMR) process.  

London Underground 

3.2 Olympic Works (station accessibility) 
Milestones Current Plan Date Actual / F’cast Date RAG 
Southfields Design Complete 30-09-2007 30-09-2008  
Green Park Design Complete 30-06-2008 31-03-2009  
Baker Street Design Complete 30-06-2009 30-03-2009  

This programme provides step-free access at three Games-critical stations; Southfields, Green 
Park and Baker Street (SSL only).  
Southfields is progressing with a minor delay on Intrusive surveys which have not started as 
yet. This will, however, not affect the final delivery date of the project which is March 2010. 
For Green Park, a review of the design is ongoing to understand impact of the current scheme 
to construct lifts in close proximity to existing Victoria Line escalators. The full assesment will 
be completed soon.  
Baker Street is progressing to complete RIBA D (scheme design) in November 2007.  Essential 
enabling works are being brought forward into the design phase following internal funding 
approval. 
The programme is currently on target to meet the Olympic delivery date. 

3.3 Connect Airwave 
Milestones Current Plan Date Actual / F’cast Date RAG 
Contract award 30-06-2006 20-01-2007 CCoommpplleetteedd  
Commissioning of 5 lines complete 31-10-2007 31-12-2007 

 
  

This project enhances the emergency services’ communication system on the Underground 
by expanding coverage and capacity. The contract was awarded in January 2007 and work is 
now progressing as planned with all 117 Enhanced Base Transceiver Systems swapped out. 
There is a delay with regard to the GPS installation with 12 completed out 16 planned to date. 
A proposed recovery plan has been produced by Thales to install GPS at 75 sites by 20 
December 2007. 
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Surface Transport 

3.4 iBus  
Milestones Current Plan Date Actual / F’cast Date RAG 
System Acceptance       08-12-2006 19-01-2007 CCoommpplleetteedd 
First Garage Application 04-05-2007 14-09-2007 CCoommpplleetteedd   
Final Acceptance 21-01-2009 21-01-2009  

The iBus project is to procure and implement a radio communication and Automatic Vehicle 
Location solution. This will improve quality of information to customers, both on-bus and at 
bus stops, and reduce the current risk of a system failure. 
The vehicle installation quality of iBus has improved considerably, reaching a first time fit 
success rate of near 100% per week.  Rollout is continuing with more than 300 vehicles with 
iBus operating on the network. 

3.5 A406 Bounds Green 
Milestones Current Plan Date Actual / F’cast Date RAG 
MD Sign off of CPO and Side Road Orders 31-05-2007 29-08-2007 CCoommpplleetteedd   
Public Inquiry 21-04-2008 19-04-2008  
Commence Construction 30-06-2009 30-06-2009  
Complete Construction 30-04-2011 09-04-2011  

The project will make a number of safety and environmental improvements along Telford Rd, 
Bowes Rd and the North Circular Rd between the A109 Bounds Green Rd/Station Rd and 
Chequers Way.   
LB Haringey has granted planning permission and LB Enfield has resolved to do so, subject to 
the signing of an appropriate Section 106 agreement, which is in development.  Compulsory 
Purchase and Side Road Orders have been published and the objection period runs until 26 
October 2007. 

3.6 Bus Priority – TLRN Schemes  
Milestones Current Plan Date Actual / F’cast Date RAG 
8 Bus Lane Schemes Completed 31-03-2008 31-03-2008  
200 bus lane kilometre hours per week 31-03-2008 31-03-2008   

This annualised programme has moved into delivery stage and is forecast to meet all its 
targets for the year. Two out of eight bus lane schemes had been completed by the end of 
this quarter.  

3.7 Dial-a-Ride Scheduling System 
Milestones Current Plan Date Actual / F’cast Date RAG 

Complete migration of depots to new system 30-04-06 30-03-08  

The implementation of a scheduling and booking system is intended to make more efficient 
use of vehicles and drivers. This is expected to lead to a reduction in refusal rates, better 
scheduling leading to increased travel opportunities, improved call answering and same day 
booking. 
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The transfer of localised bookings and scheduling from Orpington to the centralised 
Management Control Centre is on schedule for 22 October, subject to satisfactory resolution 
of network infrastructure issues. The final depot, Woodford, is due to transfer in early 2008.  

3.8 Low Emission Zone (LEZ) (*) 
Milestones Current Plan Date Actual / F’cast Date RAG 

Mayoral decision on Scheme Order 04-05-2007 04-05-2007 CCoommpplleetteedd 
Go-Live for Vehicle Registration 30-07-2007 30-07-2007 CCoommpplleetteedd 
Go-Live for Payments 29-10-2007 29-10-2007   
Scheme Go-Live for HGVs (Euro III std for 
PM10) 

31-01-2008 04-02-2008   

The LEZ is being introduced to cut harmful emissions from lorries, coaches and buses to 
improve air quality across London by quickly reducing pollutants that are harmful to human 
health. 
The end-to-end integration testing between Capita and Siemens was completed successfully 
on 18 September 2007.  Camera installation at all of the Tranche 1 sites is being completed.  
Consultation on the Variation Order started on 29 August and was completed on 3 October 
2007.  The Go-Live for payments is forecast to complete by the end of October 2007. 

3.9 East London Transit (Phase 1a) 
Milestones Current Plan Date Actual / F’cast Date RAG 

Public Consultation Report complete 25-07-2006 27-08-2007 CCoommpplleetteedd 
Detailed design complete 29-09-2006 27-08-2007 CCoommpplleetteedd 
Invitation to Tender 23-03-2007  04-01-2008   
Service starts 16-02-2008 13-10-2009   

The East London Transit (Phase 1a) project is to establish a 9km route between Ilford, Barking 
and Dagenham Dock with new dedicated access through Barking Town Centre and a package 
of highway measures including signal-based bus priority and enhanced enforcement due to be 
completed in 2009. Delays for the approval of the route through the town centre and 
additional requirements have led to the procurement activity starting later than originally 
planned and has impacted on the start date for the service.  
The revised business case reflecting the impact of delays and additional timescales on costs 
and project plan was approved in September 2007.  Constructive discussions have begun with 
stakeholders on the revised schemes.  The Planning Application for Dagenham Dock bus 
terminus as well as work for invitation to tender of suppliers is progressing. 

3.10 Greenwich Waterfront Transit (Phase 1)  
Milestones Current Plan Date Actual / F’cast Date RAG 

Public Consultation 30-08-2007 17-12-2007  
Detailed Design 29-09-2007 12-08-2008  
Complete construction 29-06-2010 10-06-2011   
Services commence 29-06-2010 22-07-2011   

This project is to establish a 13km bus transit route from Abbey Wood to North Greenwich 
via Woolwich, part of which will be a segregated busway, to be completed by 2011. Following 
a detailed review of the delivery stage of this project, additional time for consents, 
consultation and the construction phase has been included in the programme. 
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Public consultation material is being completed with a public consultation launch planned for 
31 October 2007. Positive feedback has been received on the concept designs that were 
produced by TfL.  A Preliminary Design Alignment report is being produced to ensure that the 
GWT scheme footprint is accurate.  The detailed design will not be finalised until later next 
year. 
 

London Rail 

3.11 DLR Dagenham Dock Extension 
Milestones Current Plan Date Actual / F’cast Date RAG 

Submit TWA Order Application 31-01-2008 31-03-2008  
TWA Powers Granted 31-01-2009 31-01-2009  

This project covers the future extension of the DLR from Gallions Reach through the Barking 
Riverside development area involving 4.5km of new railway and up to 5 new stations. 
Currently funding covers only ongoing feasibility and development work to TWA application 
and milestones are dependent on further funding approval. 
Work continued in preparing the TWA which is now due to be submitted in March 2008 
subject to Board and Mayoral approval. The second phase of public consultation has 
commenced during the quarter end with 60,000 leaflets having been distributed to local 
residents, organisations and groups to seek opinion on route options. Three public 
consultation forums also took place in Dagenham, Beckton and Rainham. The appraisal work 
on various route options has been completed and a preferred option selected. 
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4. PPP/PFI Investment  

This section reports on performance and contractual issues relating to Indirectly Managed 
expenditure.  

4.1 London Underground 

The PPP requires Metronet and Tube Lines to provide a high level of renewal and upgrade of 
track, signals and stations in the first half of the 30 year contract. Set out below is the 
performance for each Infraco. 

 Tube Lines 

• Track – completed 2.8km against the 5.9km planned year to date to Quarter 2. 
• Lifts and escalators – 3 escalators have been refurbished to Quarter with 6 out of 6 

escalators completed year to date. 
• Stations – 16 stations have been declared by Tube Lines as being practically complete.  

Metronet SSL 
• Track – completed 6.7km of the 9.5km planned to Quarter 2. 

• Lifts and escalators – two escalators have been refurbished in accordance to the plan 
by the end of Quarter 2. 

• Stations – No stations have been completed to date but 6 stations have been declared 
this year.  

Metronet BCV 

• Track – 2.9km of the 3.2km year to date planned to Quarter 2 have been completed. 
• Lifts and escalators – a further 2 escalators and 1 lift have been refurbished according 

to plan. A total of 5 escalators and lifts have been done year to date. 
• Stations – One station has been completed to date and 8 stations have been declared 

this year. 
 

Metronet’s station programme is severely delayed with all 13 SSL and 10 BCV stations not 
completed on schedule to date, with some more than 13 periods late. 

4.2 Connect Works (*) 
Milestones Current Plan Date Actual / F’cast Date RAG 
District Line go live 23-10-2006 11-10-2006  CCoommpplleetteedd 
Circle, Hammersmith & City line go live 31-12-2006 08-11-2006 CCoommpplleetteedd 
Metropolitan Line go live 31-12-2006 11-12-2006 CCoommpplleetteedd 
Connect – 4 Lines Radio Systems Go-Live 29-02-2008 29-02-2008   

Connect is a 20-year PFI contract to upgrade and maintain the radio and transmission system 
used through the network.   
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In this quarter the Bakerloo Line and the Piccadilly Line train radio go live dates have slipped 
further to November 2007 (from July 2007) and October 2007 (from June 2007) respectively 
due to software development issues experienced with the One Person Operated Train (OPOT) 
Alarm. An interim solution is in place. A permanent final solution will take 6 months to 
implement and will ensure that the full benefits are realised. 
 

4.3 Power Works 

 
 
 
 
 
 
 
 
This programme provides the power required for the line upgrades. The Victoria Line Power 
upgrade completion remains at December 2009, later than the PPP obligation date of 16 June 
2009. The actual ‘power on’ date will still be in line with the PPP obligations on LU.   
For the power upgrades on the SSL lines (Circle and District Lines), tender documents for the 
scoping and development work were issued at the end of July 2007 and are currently 
undergoing tender review. Contract award still remains on target for November 2007. 

For the Central Line Power Upgrade, the outline design is complete and under review. 
For the Northern Line Power Upgrade, optimisation studies have delivered conceptual design 
options and the final Conceptual Design Report was received in September 2007. The choice 
of which solution to use is complicated by technical (ability to install Extra Low Loss 
Composite Conductor Rail) and commercial (which party funds) issues. 
For the Jubilee Line Power Upgrade, a review has led to a scope reduction reflecting the 
significantly fewer upgrades required than had been thought. The ITT is on target to be issued 
by 16 November 2007. 
For the Piccadilly Line Power Upgrade, feasibility studies are planned to commence next 
quarter. 

5. Olympics 

Progress on TfL’s contribution to the London 2012 Olympic Games is reported each period to 
the Olympic Delivery Authority (ODA). The latest report is attached in Annex 1.  

Milestones Current Plan Date Actual / F’cast Date RAG 

VLU Power Upgrade – award construction contract 30-06-2006 20-03-2007 CCoommpplleetteedd 

SSL – Issue first S&D Package include LU Approval 30-11-2007 30-11-2007   

VLU – Manor House DC protection Upgrade 
Complete 

31-03-2008 31-03-2008   

VLU Power Upgrade – Bulk supply points delivered 
into service 

09-03-2009 09-03-2009   
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6. People  

 
6.1  TfL has developed Project PYRAMID to mitigate two strategic risks. These are: 

• Insufficient Project and Programme Management (PPM) capability or capacity to 
deliver its publicised programme of capital projects and 

• Failure to maximise the development of internal PPM staff to deliver the 5-year 
Investment Programme (5IP) and other major projects. 

6.2 PYRAMID’s overall vision is “to enhance the capability of TfL’s Project and 
Programme Management (PPM) community to deliver world-class programmes and 
projects for London”.  

6.3 The project has successfully delivered a competency framework, on-line development 
needs assessment tool and a portfolio of development opportunities. To date nearly 
888 individuals have commenced or completed their assessment, 789 individuals have 
attended PYRAMID courses and over 155 individuals are booked on future courses. 

6.4 Further to managing a needs analysis process with input from a wide variety of 
stakeholders from across the business, the team have managed the design and 
development of the opportunities for the Senior Project and Programme Managers 
(Levels 4 and 5) across TfL.  These include Sponsorship, Advanced Project 
Management and Advanced Programme Management activities which commenced in 
September 2007.  Nominations have been received from across the business and 
bookings are in the process of being confirmed. 

6.5  On 20 September, PYRAMID successfully launched the first of the series of 
knowledge-sharing seminars, focusing on risk management within TfL and the 
application thereof in large and small projects alike. PPM members attended from 
across all modes within TfL and the seminar included contributions from various TfL 
risk managers.  

6.6  Feedback received was very positive, with over 95% of attendees agreeing that they 
found the seminar enjoyable, informative and found the content relevant to their daily 
role. 100% of attendees indicated that they would like to attend future knowledge 
sharing seminars hosted by PYRAMID. The next seminar will take place on 20 
November 2007 with the focus on Earned Value within TfL. 
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7 Investment Programme – Financial Progress  

 
Total Investment Programme 
Expenditure Year to Date Full Year 

£ millions Actual Variance 
to Budget 

Forecast Budget Variance 
to Budget 

            
Capital Expenditure           
LUL (after overprogramming) 1 165 (32) 418 419 (1) 
Surface (after overprogramming) 78 (49) 219 296 (77) 
London Rail 142 0 415 427 (12) 
Group Directorates 13 (19) 54 74 (20) 
Overprogramming (group level 
only) 

 32 (11) (70) 58 

Total Capital Expenditure (after 
overprogramming) 

397 (68) 1,095 1,146 (52) 

       
Development & Borough 
Expenditure 

82 2 242 253 (11) 

Directly Managed Expenditure 479 (66) 1,337 1,399 (62) 
       
Indirectly Managed Expenditure 703 131 1,454 1,229 225 
Total Gross Investment 
Expenditure 

1,182 65 2,791 2,628 163 

Tables may be subject to rounding errors 

Total Investment Expenditure2 

Directly Managed (Including Capital Expenditure) 

7.1 Total directly managed expenditure (including capital expenditure) for the quarter was £479m, 
£66m below budget. The year end forecast is £1,095m, £52m less than budget. 

7.2 On the Underground, capital expenditure was £32 million below budget (after delegated 
overprogramming) for the year to date but is forecast to accelerate, thereby ending the year £1 
million under budget.  This reflects re-phasing of expenditure on stations (congestion relief 
and accessibility), operational accommodation, power and information technology projects.   

7.3 Surface Transport spent £49 million less than budget (after delegated overprogramming) in the 
first half of the year with the most significant variances in iBus (real time bus service 
information), road network capital renewal and the West Ham Bus Garage.  Full year capital 
expenditure is forecast to be £77 million below budget largely due to programme slippage on 

                                                   
1 In a programme as complex as the Investment Programme, TfL recognises that there will be circumstances largely 
outside of its control which will lend to unforeseen delays and other changes. Overprogramming recognises this fact and 
enables TfL to mitigate this risk. 
2 Investment expenditure includes expenditure of a capital nature but which is delivered through PPP, PFI, through the 
London Boroughs or other contractual arrangements and therefore is treated as operating expenditure in TfL’s Statutory 
Accounts and development work up to Transport Works Act Order. 
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Blackwall Tunnel Northbound (following a review of scope and procurement strategy taking in 
to consideration timing of events in the area), East London Transit (due to delay in consents 
for the approval of the route), London Hydrogen Partnership (following a requirement to 
retender the contract) and the West Ham Bus Garage (due to delay in securing planning 
consents).   

7.4 For London Rail, capital expenditure for the year to date was in line with budget.  There was 
lower expenditure on Stratford International and higher expenditure on the East London line.  
The rephasing of expenditure into next year including £4.1million for Olympic Railcars, 
£4.1million for 3-car Bank-Lewisham works due to a revised programme of works and £2.1m 
on Stratford International due to delayed acquisition of NR land corridor accounts for the 
majority of the full year forecast at £12 million lower than budget by the year end.   

7.5 Capital expenditure in the Group Directorates was £19 million below budget for the year to 
date largely due to a delay in the Marketing and Communications Customer Services 
Integration Project (CSIP) project, and, the deferral of the Integrated Transport Smartcard 
Organisation (ITSO) project in the Finance directorate (offset by lower capital re-imbursements 
as the project is fully funded by the Department for Transport).  The forecast full year variance 
is just £1 million lower at £20 million lower than budget.  Although the expenditure shortfalls 
due to ITSO and CSIP increase further, expenditure by Group Services is forecast at more than 
budget due to additional works on the new Palestra building, although this is funded partly by 
the climate change fund and the use of group contingency. 

7.6 The capital income full year forecast is £15 million higher than budget mainly due to London 
Underground Hammersmith property sales brought forward from 2008/09, partly offset by 
deferrals of Harrow Pinner Road and St Johns Wood Underground property sales.  
  

Indirectly Managed  
7.7 The majority of the capital expenditure which is being indirectly managed is undertaken by 

Tube Lines and Metronet Rail under the PPP contract and is financed as part of the 
Infrastructure Service Charge.   

7.8 It should be noted that the budget against which Metronet performance is measured reflects 
the latest approved Annual Asset Management Plan (AAMP) for the Infracos. However, 
agreement of the most recent AAMP was not achieved and the budgets are therefore based 
on their 2005/06 plan.  

7.9 At quarter 2, the £225 million forecast variance against budget is largely accounted for by 
accelerated spend on rolling stock and signalling design for upgrades by Metronet, station 
modernisation and refurbishment costs for all Infracos reflecting Metronet activity to close 
out late stations and high levels of site activity and for Metronet BCV track to reflect the 
current run rate of activity and catch up of work. This forecast looks optimistic in the light of 
Metronet entering administration. LU is working with Metronet to gain an improved forecast 
data for Metronet in the next quarter. 

7.10 The annual forecast for Tube Lines has been increased by £40 million as the December 2006 
AAMP submission figures have been used. These show an increase in spend by Tube Lines on 
station works and signalling compared to their previous plans. 



MAYOR OF LONDON  Page 22  Transport for London

 

 
 

APPENDIX 1 



 

TfL's Transport Portfolio Executive Report  
for the London 2012 Olympic Games and Paralympic Games 
 

Quarter 2 2007/08 



TfL’s Transport Portfolio Executive Report for the London 2012 Olympic Games and Paralympic Games 
Quarter 2 – 2007/08 

 
 

 Report Details:  Period Covered: 19 August 2007 to 15 September 2007 
Owner: Steve Allen 

Introduction: 
 
The following report highlights progress towards delivery of the Games related projects for which TfL has responsibility. 
The report examines current issues, how they are being addressed and confirms whether or not the improvements will be 
delivered to the planned timescales. 
 
The projects are divided into two categories:  

• improvements required for the Games where TfL was committed to delivering before winning the Olympic bid 
and  

• those additional improvements, requiring separate funding, which TfL has committed to as part of winning the 
bid. 

 
This report will be updated and issued every month reflecting progress up to the TfL 4 weekly reporting period for which 
information is available as at the date of the report. 
 

Key Highlights: 
• The first bulk slab for the Northern Ticket Hall was poured during the period according to programme as part of 

the King’s Cross Station project. 
 
• The first major Network Rail possession on the High Meads Loop was completed and successfully handed back 

to Network Rail on 17 September 2007 as part of the Stratford International DLR project. 
 

• GRIP 3 design submissions have been delivered by Network Rail for the North London Rail Infrastructure 
project. 
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TfL Funded, Games-Enabling Projects in Investment Programme: Period Update 

London Rail 

UEast London Line Extension U * 
The third milestone from the second tranche of nine short term critical milestones agreed with the Main Contractor in May 
was achieved with the order for all traction power substations placed on 3 September. The next critical milestones, 
including the completion of the piling for New Cross Gate Flyover abutments and completion of Shoreditch High Street 
bridge piles and piles caps, are on target to be met as planned. The rate of design submissions increased in the period 
with 20 final designs being submitted this period by the contractor for assurance acceptance. The project team is 
reviewing the detail required for acceptance. The main contractor also submitted a revised baseline programme which 
highlighted critical path activities including design and construction of Dalston Junction Station, the installation of rail 
systems, commissioning and test running. GRIP 5 detailed design work for New Cross Gate, West Croydon, South 
Croydon and Crystal Palace are on programme to deliver the documentation required for GRIP 6 tender process by next 
period. Closure readiness meetings are ongoing between the main parties in preparation for line closure in December.  
 
UELL/NLR Rolling Stock 
TThe rolling stock project is on programme and Bombardier continued with the design work and procurement of major 
subsystems in the period. The TfL Board visited the plant at Derby on 20 September to see the first NLR body shell parts 
being rolled onto the production lines as programmed. 

UNorth London Railway (NLR) - Stations Improvement Programme **    U 

The London Rail Concession (LRC) operator has presented the first "Final Operators Proposal " for the refurbishment 
(Kentish Town West ); this has been rejected due to insufficient detail of information to allow evaluation. The level of 
required information and format has been clarified and resubmission by next period is expected. The Operator is revising 
their programme to allow for their new understanding of the work quantum. Progress on the design brief for re-modelling 
Acton Central is complete and the Strategic Urban Realm Planning Study (SURPS) around Acton Central and South 
Acton is underway. 
 

UDLR Woolwich Arsenal/3 Car Railcars U* 
TThe first vehicle is still expected to arrive from Germany on 14 December 2007, which is later than originally anticipated 
due to materials issues and re-work required on the first three vehicles. However, the build and testing of the vehicles is 
progressing with work well under way on the construction of the first 15 vehicles.  

UDLR 3 Car North RouteU ** 
TFollowing the award of the Transport Works Act Order, work is being undertaken internally to review the approval in 
preparation for submitting an instruction to Taylor Woodrow for Packages 3 and 4 under the main 3 Car works. This is 
expected to be issued next period. 

UDLR 3 Car Bank-LewishamU * 
Design submissions have now begun in earnest, with early signs indicating both a comprehensive and focussed 
approach to gaining necessary approvals. The pre-construction survey works and testing have continued at the Package 
1 and 2 (Bank-Lewisham) sites with the usual visual surveys completed. Discussions have also continued with the Royal 
Mint Street developer (Allied London) to agree a mutually acceptable programme for joint working on the site. On 
Package 5 (Delta Junction) trial holes are being excavated with appropriate measures taken to ensure the security of 
existing utilities and cables. On package 7 (Canning Town Junction), work has progressed well towards the first major 
weekend possession scheduled for next period. Work continued on the final commissioning of the first stage of the 
Beckton Depot Expansion. On the Phase 2 Works, the track and civils design has been completed along with the 
construction of the walkway bases and staircase footings. 
 
UStratford Regional DLR Station * 
TThe outstanding works from Phase 1 are being closed out.   On Phase 2 (the North Platform) the erection of steelwork to 
the footbridge was completed.   The opening for passenger service date for the North Platform is planned for October 
2007. 
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ULondon City Airport DLR Extension * 
The project has been completed. 

UWoolwich Arsenal DLR ExtensionU * 
TProgress continued on plan with the up track tunnel now having rail and sleepers along the majority of its length. The 
down track tunnel has been stripped of its temporary services, cleaned and the final connections of the north and south 
cross passages are underway. The station works are ongoing with the base slab of the DLR station having been 
completed along with the glazing to the Network Rail footbridge. 

UStratford International DLR ExtensionU ** 
On Package 8 (Provisioning Network Rail platforms at Stratford Station) the first major Network Rail possession on the 
High Meads Loop was completed and successfully handed back to Network Rail on 17 September 2007 as programmed. 
The ODA bridge abutement works were also completed in the period. The cable diversion works are ongoing and are 
expected to be completed during the next period’s possession. Progress on package 6 (Conversion of NLL to DLR) has 
been excellent with works ahead of schedule. Enabling works have been completed and the Skanska/Grant Rail site 
offices are in place. The contractor programme has been received and is under internal review. 

UDLR Railcar RefurbishmentU ** 
The project has been completed. 

London Underground  
 
ULU Line Upgrades PPP BCV (Victoria Element)U ** 
Train 1 continues testing on the Victoria Line during non-traffic hours. Seven out of the eight planned runs were 
completed this period with one cancelled due to the RMT strike. Train 2 8-car testing continues in Derby with 1000km 
run. Ten out of fourteen Signalling Equipment Rooms and eleven of the sixteen Interlocking Machine Rooms are 
currently in test. Of these, eight have been energised. A four company programme steering group and leadership team 
has been established to drive programme delivery by seeking more direct resolution of issues. 
 
The VLU programme has a contractual delivery date of 17 August 2013.  The VLU is not a Games deliverable. Metronet 
has adopted an aggressive 2-year early delivery date.  This accelerated target delivery date slipped primarily due to 
delays in the signal and rolling stock component.  The most current programme information indicates that barring future 
delays, the journey time capability will be available by February 2012.  However, the only delivery date that can be 
enforced through the contract remains the contract commitment date.  LU recognises its obligation to maintain the 
service level of the Victoria Line consistent with its Games related commitments.  
 
ULU Line Upgrades – PPP JNP (Jubilee Elements)U *  
The current key project deliverables in this portfolio are signalling upgrades to the Jubilee Line. The Jubilee Line trains 
are running three months behind the advanced schedule, but the slippage will not impact the contractual delivery dates 
for the upgrades as the projects are benchmarked against a nine month early finish programme.  The last train converted 
to Transmission Based Train Control will be delivered into service now in August 2008 (previously October 2008), four 
months later than the accelerated plan date.  T 

 
ULU Stations Modernisation and Refurbishments – PPP BCV (Metronet)U *  
Metronet BCV has a contractual obligation to modernise and refurbish 56 stations during the first 7.5 year review period.  
To date, Metronet BCV has delivered into service 15 stations with 41 remaining. Elephant & Castle achieved Delivered 
into service during the period. Metronet has declared 7 stations (2 in the period) - Bond Street, Loughton, Woodford, 
Debden, Regent’s Park, Bethnal Green and East Acton – as Delivered into Service. These are currently under review. 
Metronet going into Administration is having an impact on the programme with all the contracts terminating and interim 
arrangements being put into place. 
 
 
ULU Stations Modernisation and Refurbishments – PPP JNP (Tube Lines)U *  
Tube Lines has a contractual obligation to modernise and refurbish 97 stations during the first 7.5 year review period.  To 
date, Tube Lines has Delivered into Service 31 stations with 66 remaining.  Tube Lines has declared project completion 
on a further 16 of the 66 stations. LU has agreed project completion for these stations and is reviewing the delivery into 
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service applications. T 

 
ULU Stations Modernisation and Refurbishments – PPP SSL (Metronet)U *  
Metronet SSL has a contractual obligation to modernise and refurbish 80 stations during the first 7.5 year review period.  
To date, Metronet has delivered into service 15 stations with 65 remaining. Metronet has declared project completion on 
6 stations (1 in the period): Great Portland Street, Watford, Ravenscourt Park, Northwood Hill, Pinner and Preston Road. 
These are still being reviewed by London Underground. Metronet going into Administration is having an impact on the 
programme with all the contracts terminating and interim arrangements being put into place. 
 
UCTRL at King’s Cross (Northern Ticket Hall)U ** 
The first bulk slab for the Northern Ticket Hall was poured during the period according to programme. There are, 
however, delays to the tunnelling work due to the complexity of the works and delays in gaining assurances. A recovery 
schedule has been developed and includes increasing the number of shifts (now three shift working) and levels of 
supervision and the Phase 2 completion date is not yet at risk.  The project remains on target for completion in 
December 2010. 
 
ULU Extensions – Piccadilly Line Extensions to Heathrow T5U* 
Progress is still on plan to deliver the Piccadilly Line Extension to Heathrow Terminal 5 Project (PiccEx) in March 
2008. Train running trial operations have been completed successfully and driver training is now being undertaken.  
Station trial operations are planned for December 2007.   The next key project deliverable is the start of Timetable 
Operations in January 2008 in preparation for station opening in March 2008.  
 
UWembley ParkU** 
This project was completed on 15 May 2006. 
 
UOlympics Accessibility Works (Green Park, Baker Street (SSL) and Southfields)U ** 
Green Park: Work is still ongoing to optimise the design and minimise construction risks, including scope revisions and 
modifications to the lifts. This and other minor issues have led to minor delays to the programme, all of which are 
expected to be recovered through the plan currently under development and these will not affect the delivery date of 
March 2011. 
Baker Street: Work is progressing to complete RIBA D (scheme design) in November. Essential enabling works brought 
forward into the design phase are being progressed following TfL approval of this as a risk mitigation strategy. The 
Marylebone Road Subway option giving access to platform 6 is being investigated with outcome expected early 
November. 
Southfields: Start to the intrusive surveys has been delayed with the mitigation actions previously agreed with Metronet 
failing to deliver real progress. LU is currently considering instructing intrusive surveys directly rather than through 
Metronet. The delivery date for the scheme is currently unaffected. 
 
UNorth Greenwich Congestion ReliefU** 
This project has been completed. 

Surface Transport 
 
UEast London Transit Phase 1aU * 
TA revised business case for the construction phase has been approved. The planning application for Dagenham Dock 
bus terminus has been submitted to LB Barking and Dagenham and the consultation period for this has now closed. The 
transfer of the land for the Dagenham Dock terminus is progressing, with Ravensbourne Developments' (current owners 
of the land) planning consent obliging them to transfer to TfL the land for the terminus.  

UGreenwich Waterfront Transit Phase 1U** 
Work continues on this project to meet the revised introduction date of autumn 2011. The Secretary of State's decision 
on the Thames Gateway Bridge is being reviewed for impacts on this project.  Preparations are being made for public 
consultation on the scheme from the end of October until mid December.  
 
URelocation of bus garages from Waterden Road 
The Temple Mills planning application is due to be considered towards the end of October.  The Environment Agency 
(EA) had raised issues relating to flood risk, but negotiations with the EA are progressing positively.  Agreement has 
been reached between First Group and London Development Agency (LDA) for the start of temporary works on the site 
in time for operation to commence at the beginning of January.   
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Good progress is now being made on the demolition at West Ham, and TfL’s contractor has started site preparation 
work.  TfL is working with the LDA and the bus operator to determine how delays can be mitigated so as to vacate the 
Waterden Road garages as early as possible.    

 
 
* Denotes: Projects in the guarantee from TfL 
** Denotes: Other infrastructure projects that may support the Games 
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Public Sector Funded Package (PSFP), Olympic-Enabling Projects in Investment 
Programme: Period Update 

London Rail 

UNorth London Railway Infrastructure Project 
GRIP 3 design submissions has been delivered by Network Rail and reviews are underway. The gateway closeout is 
scheduled for next period. GRIP 4 designs are ongoing. Based on the GRIP 3 cost estimates, the current funding gap for 
works to support the SLC2k service pattern is now estimated to be below £20m. Discussions are ongoing with NR to 
increase the NR contributions and thus remove the funding gap without the need to reduce the scope. The timetable 
modelling has been carried out on both the SLC2k and Harmony service patterns. Both options show that a satisfactory 
service can be achieved without unacceptable consequences and NR sign off is awaited. The decision on whether to 
progress with the SLC2k or Harmony scope will be made next period. The procurement strategy was agreed with NR 
during the period. This was followed by a supplier conference to advise potential contractors of the upcoming works, 
which was well attended by the key contractors in the market. Good progress was also made with NR over options for 
construction delivery and the possessions strategy. 

UDLR Olympics Additional Railcars 
The design of these railcars is ongoing and is being carried out in conjunction with the Woolwich Arsenal / 3 Car railcars. 
It is envisaged that the delivery will follow that of the Woolwich Arsenal / 3 Car railcars.   
 

UDLR 3 Car Poplar – Woolwich Arsenal 
Following the Transport and Work Acts Order powers being granted, work is being undertaken internally to review the 
TWA approvals in preparation for submitting an instruction to Taylor Woodrow for Packages 3 and 4 under the main 3 
Car works.  The instruction is expected to be issued next period as part of the main 3-Car Project. 

UDLR Olympics Station Capacity Improvements 
A scheme has been agreed in principle with ExCeL and was presented to the ODA by ExCeL on 2 October with DLR in 
attendance. Originally planned by DLR, this is comparable in cost to that indicated in the TWA for Prince Regent Station. 
If the ODA grant the funding for this scheme, then the project will be built and managed by ExCeL.  

UDLR West Route Signalling Improvements   
Thales has priced the alternative option which is a preventative measure for time outs on the system and would provide a 
resilience benefit for the whole network during the Olympics (and after the Games have finished). In view of this 
substantial benefit, a change request paper has been presented to the ODA to secure the additional funding required for 
the project. The ODA has requested that a full business case be submitted, which is now being prepared. 

UDLR West Route Resilience 
This project is being procured as part of the 3 Car Bank-Lewisham project under Package 1. For detailed project updates 
please refer to the 3 Car Bank-Lewisham report.  
 

London Underground 
 
ULU West Ham (Station)  
The project is on course to deliver RIBA stage C/D by 31 December 2007. Interface meetings involving TfL and Network 
Rail have been initiated to address integration issues. 
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Surface Transport 

UCycle Route Enhancements and Walking Routes  

TfL’s Cycling Walking and Accessibility (CWA) team continues to work with the ODA on the development of the walking 
and cycling programme and associated initiatives and act as the ODA’s delivery partner, particularly for the infrastructure 
portfolio. 

The infrastructure portfolio is moving from a planning into a delivery stage.  An update on the programme was provided 
at the London 2012 Borough Transport Forum for Cycling and Walking after the period on 4 September.  Route 
sponsors, responsible for further route development and delivery, were appointed for each of the proposed walking and 
cycling routes.  The next step will involve carrying out detailed feasibility studies and the development of scheme options. 
To support feasibility works, the ODA PID (Project Initiation Document) has been submitted to the ODA. 

Further discussions on the Active Spectator Programme (ASP) took place between the ODA and TfL, although no 
funding has yet been allocated to the programme. 

The London 2012 Active Travel Advisory Group (ATAG) met on 20 September, to discuss progress on various London 
2012 work streams related to walking and cycling, including the infrastructure programme and Active Spectator 
Programme (ASP).  Presentations were given by a number of stakeholder groups, including London Cycling Campaign 
and the Ramblers. The groups outlined how their work can contribute to the wider walking and cycling programme for the 
Olympic and Paralympic Games. 

UOlympic Route Network (ORN) Carriageways & Junction Improvements U 

Consultants have been tasked with progressing drawings to feasibility design stage for both legacy schemes and 
samples of proposed Olympic Lanes. Draft drawings will be shared with key stakeholders at feedback sessions 
organised during the next period to inform the design process. August traffic surveys have been completed, the findings 
of which will be reported in the Stage 3.3 outputs due at the end of December.   A further iteration will be undertaken with 
the ODA to confirm the potential legacy schemes to be progressed to feasibility design stage. 
 
A draft designation options report has been completed and submitted to the ODA for consideration.  A meeting between 
ODA, DfT and TfL to discuss the options report has been scheduled for October. TfL’s Traffic Manager’s Office has 
prepared a draft approach for utilities co-ordination, advance planning and utilities’ stakeholder communications. 
 
Engagement with the borough enforcement community has commenced with a high-level briefing to the Enforcement 
Task Force (TfL, police and London Councils). A similar presentation to Borough Parking Managers is planned for 
January 2008 to raise awareness and capture key issues.  
 

UEnhancements to Local Bus Services for Spectators 
A scoping plan for bus network enhancements and driver procurement has been produced.   Detailed planning of the 
service enhancements will commence in June 2009.  T T   
 
 
UTransport Coordination Centre (formerly known as Olympic Transport Operations Centre) 
The ODA has appointed Parsons Brinckerhoff (PB) to undertake an initial (high level) requirements capture for the TCC, 
and to plan and facilitate a stakeholder workshop in November. TfL has met frequently with PB to commence the TCC 
and associated workshop planning (to be held in November). TfL has provided a 'Project Definition Document' to the 
ODA as the first step in gaining consensus on the scope, functionality and purpose of the TCC. The purpose of the 
workshop will be to gain consensus on these points from all represented organisations. 
 
UStratford Regional Station Upgrade  

The current proposal for the Stratford Station Upgrade (ODA works) for LU covers the enabling works only.  For the main 
works including works for the new westbound Central Line platform, the mezzanine deck, concourse improvements and 
station system enhancements to complement the Upgrade, the ODA and the LU are in formal discussion to finalise 
governance procedures and responsibilities in carrying out the agreed works. 
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Key Programme Risks  
 
Metronet 
The Metronet Administrator and Metronet management are currently working through the ultimate solution to sub-
contracting for a number of key services and investments under the PPP.  Whilst every endeavour is being made to 
minimise disruption to the delivery of the Investment Programme, there may be consequential delays to some areas such 
as stations delivery. 
 
Active Spectator Programme 
The funding agreement between TfL and the ODA focuses on infrastructure improvements for walking and cycling.  
There is a lack of detail regarding the funding of the Active Spectator Programme, which is a core element of the walking 
and cycling programme. 

Transport Coordination Centre 
TCC Stage 1 (Detailed Design) will be delayed if the ODA funds are not in place prior to the tender being advertised. 
 
 
 
 

Issues / Decisions 
 
The ORN Junctions and Carriageways preferred legacy scheme selection has been completed. Option reports produced 
fewer legacy schemes than was previously envisaged.  
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Independent Engineer Status Report 

 
None this period 

Recent Reviews 
 
3 Car North Route  
3 Car Bank – Lewisham 
DLR 3 Car Poplar – Woolwich Arsenal   
Greenwich Waterfront Transit 
Stratford Regional Station 
Stratford International DLR Extension 
East London Transit  Phase 1a  
East London Line 
Woolwich Arsenal DLR Extension 
3 Car Railcars & Olympic Railcars 
 

Date 
 
Completed* - Previously reported 
Completed* - Previously reported 
Completed* - Previously reported 
Completed  - Previously reported 
Completed  - Previously reported 
Completed  - Previously reported 
Completed  - Previously reported 
Completed  - Previously reported 
Completed – Previously reported 
Completed – Previously reported 
 
* Completed as part of one review 

The following is an indicative programme of Games related Independent Engineer reviews for 2007/8 
 
  
Olympic Route Network 
London Traffic Control Centre 
King’s Cross CTRL 
West Ham Olympics Works 
Olympics Accessibility (Southfields, 
Green Park, Baker St) 
East London Line Extension 
North London Railway Stations 

 
Quarter 3 2007/8 (Timing to be confirmed) 
Quarter 3 2007/8 (Timing to be confirmed) 
Quarter 3 2007/8 
Quarter 3 2007/8 
Quarter 4 2007/8  
 
Quarter 4 2007/8 
Quarter 4 2007/8 
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MilestonesTPF

1
FPT 

 
 

 
 
 
 
 

 
 
TfL Funded 
 
East London Line Extension (LR – PJ01) 
 

 
 
 
 
 
 
 
 
 
 
 

 
ELL/NLR Rolling Stock (LR – PJ303)  
 

 
 
 
 

 
TP

1
PT Following a review of milestones at the beginning of the financial year 2007/08, additional milestones have been 

included. Original Plan dates now include the milestones originally reported in this report, together with planned dates 
for new milestones. 

        PPrroojjeecctt  oonn  sscchheedduullee 
        PPrroojjeecctt  bbeehhiinndd  sscchheedduullee 
        PPrroojjeecctt  bbeehhiinndd  sscchheedduullee  iimmppaaccttiinngg  GGaammeess  ddeelliivveerryy 

 Original Plan Actual/forecast 
date 

RAG status 

TClose existing East London LineT T31/12/2007T T22/12/2007T  
TCommence Bridge GE19 DemolitionT T31/12/2007T T25/12/2007T 

 

TMain Contractor Takes Occupation of ELL 
Trackway and StationsT 

T31/03/2008T T01/03/2008T  

TTest Running CommencesT T31/01/2010T 14/05/2009  

TEast London Line (Phase 1) CompleteT 30/06/2010 19/10/2009    

 Original Plan Actual/forecast 
date 

RAG status 

TAward ContractT 12/07/2006 T31/08/2006T CCoommpplleetteedd 
TPreliminary Deign Phase Complete and 
Assurance AcceptedT 

T31/08/2007T T21/08/2007T CCoommpplleetteedd 

TNLR Unit Body shell Manufacture StartsT T30/09/2007T T20/09/2007T CCoommpplleetteedd 
TTrains in Service - NLRT T31/12/2008T T31/12/2008T 

 

TTrains in Service - ELRT T30/06/2010T T30/06/2010T   
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North London Railway – Station Improvement Programme (LR – PJ33)  
 

 
 Original Plan Actual/forecast 

date 
RAG status 

TCompletion of Station Design proposalsT 30/10/2006 30/10/2006 Completed 
TCompletion of Enabling Works for Concessions 
StartT 

11/11/2007 11/11/2007 

 
 
 

 

TStart of enhancement workT 30/11/2007 30/11/2007 

 
 

 

TComplete Shelter Facilities on Gospel Oak- 
Barking LineT 

T31/03/2008T T31/03/2008T 

 
 

 

TCompletion of initial station repairsT 31/05/2008 18/05/2008 

 
  

TCompletion of installation of Station systems 
(North London Railway)T 

T30/11/2009T T11/11/2009T 

 
 

TCompletion of enhancement to existing fabric on 
Stations (North London Railway)T 

T30/11/2010T T11/11/2010T 

 
 
  
 
 

 
DLR Woolwich Arsenal/3 Car Railcar (LR – PJ04/501)  
 

 
 Original 

Plan 
Actual/forecast 

date 
RAG status 

First painted car body 30/09/2006 02/02/2007 C

 
 Coommpplleetteedd 

First train delivered 31/08/2007 14/12/2007 
 

  
18P

th
P Car in service 30/04/2008 31/05/2008 

 
  

Last train delivered 31/12/2008 31/12/2008 
 
  

All cars in service 28/02/2009 28/02/2009   
 
 

 
DLR 3 Car North Route (LR – PJ05) 
 

 
 
 
 

 Original 
Plan 

Actual/forecast 
date 

RAG status 

Powers / consents granted 31/03/2007 19/07/2007 CCoommpplleetteedd  
Contract  award 01/09/2007 30/10/2007   
Construction work complete 31/12/2009 31/12/2009 

 
 

Operational date 30/06/2010 31/03/2010 
 
  
 

 
DLR 3 Car Bank – Lewisham (LR – PJ06) 
 

 
 Original Plan Actual/forecast 

date 
RAG status 

Beckton Depot completion 20/10/2006 31/10/2007 

 
 
 
 
 

  

Tender documents returned 30/11/2006 21/12/2006 CCoommpplleetteed

 
 

d  

Contract award (Package 1&2) 29/01/2007 03/05/2007 CCoommpplleetteedd 

Construction work starts 30/04/2007 04/06/2007 CCoommpplleetteedd 

Construction/track work/signalling complete 30/09/2009 30/09/2009 
 
  

Service operational 31/10/2009 31/10/2009 
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Stratford Regional DLR Station (LR – PJ07)  
 

 
 
 
 
 
 
 
 

 Original 
Plan 

Actual/forecast 
date 

RAG status 

Start works 31/08/2005 01/08/2005 Completed 
Completion of phase 1 (South Platform) 31/12/2006 18/06/2007 Completed  
Canopy complete 27/02/2007 31/03//2007 Completed  
Completion 31/03/2007 10/12/2007  

 
 
London City Airport DLR Extension (LR – PJ08/500) 
 

 
 Original 

Plan 
Actual/forecast 

date 
RAG status 

Complete station construction 30/08/2005 24/11/2005 Completed 
Completion date 31/12/2005 02/12/2005 Completed 

 
 
 
 
 

 
 
Woolwich Arsenal DLR Extension (LR - PJ09/503) 
 

 
 Original Plan Actual/forecast 

date 
RAG status 

TComplete Thames Intervention ShaftT T31/07/2007T T27/09/2007 T 
Completed 

Complete down tunnel  21/07/2007 23/07/2007 Completed  
TCompletion of track workT T31/03/2008T T05/02/2008T 

 
 
 
 

 

Project completion 31/12/2008 28/02/2009 
 
  
 

 
 
 
Stratford International DLR Extension (LR – PJ10) 
 

 
 Original Plan Actual/forecast 

date 
RAG status 

Contract award package 7 29/01/2007 03/05/2007 Completed 
TContract award Package 6 (Middle Section)T 28/05/2007 29/06/2007 Completed 
Commence Works  31/10/2007 09/03/2007 Completed  
TStart on site Package 6 (Middle Section)T T30/06/2007T T02/07/2007T Completed  
TStart on site Package 7 (Canning Town Flyover)T 31/05/2007 31/05/2007 Completed 
Completion date  30/06/2010 30/06/2010 

 
 
 
 
 
 
 
 

   
 

 
 
DLR Railcar Refurbishment (LR – PJ15) 
 

 
 Original Plan Actual/forecast 

date 
RAG status 

Completion of 94P

th
P vehicle 30/11/2006 30/03/2007 Completed 
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Victoria Line Upgrade – BCV Line Upgrades (part of LU – PF20)  
 

 Original Plan Actual/forecast 
date RAG status 

Start overlay commissioning 04/06/2007 29/09/2007   

Depot works complete 18/02/2008 18/02/2008   

Train 1 accepted to run in LUL traffic hours 31/01/2009 31/01/2009  

Commence rolling stock full production 31/05/2009 31/05/2009  

Service control centre demonstration 31/08/2011 30/08/2011  
JTC delivery 17/08/2013 17/08/2013  

 
Jubilee Line Upgrade – JNP Line Upgrade (part of LU – PF 21)  
 

 Original Plan Actual/forecast 
date RAG status 

Dual Fitted Area Complete 24/08/2007 24/11/2007   
Delivery last train 30/04/2008 31/10/2008  
LUL acceptance of first section 30/06/2008 30/06/2008  
LUL acceptance of entire line 14/11/2009 14/11/2009  

 
Station Modernisation and Refurbishment – PPP SSL (LU – PF 34) 
 

 Modernisations Enhanced 
Refurbishments Refurbishments RAG 

2004/05 1 0 4 Completed 

2005/06 2 4 7  
2006/07 1 4 10  
2007/08 2 1 3  
2008/09 2 8 14  
2009/10 5 4 6  
2010/11 1 0 1   

 
 
 
 
Station Modernisation and Refurbishment – PPP BCV (LU – PF 32) 
 

 Modernisations Enhanced 
Refurbishments Refurbishments RAG 

2004/05 0 0 3 Completed 
2005/06 2 2 9  
2006/07 3 2 2  
2007/08 6 2 6  
2008/09 2 2 6  
2009/10 4 3 1  
2010/11 0 1 0   
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Station Modernisation and Refurbishment – PPP JNP (LU – PF33) 
 

 Modernisations Enhanced 
Refurbishments Refurbishments RAG 

2004/05 4 5 0 Completed 

2005/06 3 8 0 Completed 
2006/07 7 4 0 Completed 
2007/08 4 12 3  
2008/09 5 4 1   
2009/10 4 5 1  
2010/11 3 6 18  

 
 
CTRL at King’s Cross (Northern Ticket Hall) (LU – PF41) 
  

 Original 
Plan 

Actual/forecast 
date RAG status 

Phase 1 Final completion  31/12/2006 10/12/2006 CCoommpplleetteedd 
Phase 2 Final completion  31/12/2010 31/12/2010  

 
 
LU Extension – Piccadilly Line Extension to Heathrow T5 (LU – PF45) 
 

 Original 
Plan 

Actual/forecast 
date RAG status 

Re-opening of the T4 Loop  30/09/2006 17/09/2006 CCoommpplleetteedd 
Opening of service to the new T5 at Heathrow 31/03/2008 31/03/2008  

 
 
Wembley Park Station (LU – PJ 34) 
 

 Original 
Plan 

Actual/forecast 
date RAG status 

Full enhancement of the station  31/12/2005 15/12/2005 Completed  
Station modernisation works  31/05/2006 31/05/2006 Completed 
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Olympics Accessibility - Green Park, Baker Street (SSL) and Southfields (LU – PJ214)  
 

 Original Plan Actual/forecast 
date RAG status 

Completion of feasibility for Green Park 24/04/2007 24/04/2007 CCoommpplleetteedd  

Completion of development for Green Park 18/02/2008 18/02/2008   

Completion of design for Green Park 30/06/2008 31/03/2009  

Completion of construction of Green Park 31/03/2011 30/09/2011  

Completion of feasibility for Baker Street 14/06/2007 14/06/2007 CCoommpplleetteedd  

Completion of development for Baker Street 27/09/2008 24/09/2008   

Completion of design for Baker Street 30/06/2009 30/06/2009  

Completion of construction for Baker StreetTPF

*
FPT 31/03/2011 30/06/2011  

Completion of feasibility for Southfields 14/06/2007 14/06/2007 CCoommpplleetteedd  
Completion of design for Southfields 30/09/2007 30/09/2008   
Completion of development for Southfields 04/02/2008 04/02/2008   
Completion of construction for SouthfieldsTPF

*
FPT 31/03/2009 31/03/2010  

 
North Greenwich Congestion Relief (LU – PJ30) 
 

 
 Original 

Plan 
Actual/forecast 

date RAG status 

Substantial completion of station congestion relief 31/12/2006 31/01/2007 C

 
 
 Coommpplleetteedd 
 

 
 
East London Transit Phase 1a (ST – PJ24)   

 
 Original 

Plan 
Actual/forecast 

date RAG status 

Detailed design complete 31/08/2007 31/08/2007 C

 
 
 Coommpplleetteedd 

Invitation to tender  21/11/2007 04/01/2008 
 

 
Infrastructure works complete 22/01/2008 10/09/2009 

 
 

Service starts 16/02/2008   13/10/2009 
 
  
 

 
 
Greenwich Waterfront Transit (ST – PJ25)   
 

 Original 
Plan 

Actual/forecast 
date RAG status 

Completion of preliminary design 05/11/2007 05/11/2007   
Completion of public consultation 17/12/2007 17/12/2007   
Infrastructure works complete 25/06/2010 10/06/2011                     
Service starts 31/08/2010 22/07/2011                     

                                                           
TP

*
PT Original Plan was amended to reflect correct dates. 
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PSFP Funded 
 
North London Railway Infrastructure Project (LR – PJ302) 
 

 Original Plan Actual/forecast 
date RAG status 

TGRIP 2 CompleteT T18/05/2007T T08/06/2007T CCoommpplleetteedd 
TGRIP 3 CompleteT T24/08/2007T T12/10/2007T CCoommpplleetteedd 
TProject CompletionT T31/01/2011T T31/01/2011T  

 
 
DLR Olympic Additional Railcars (LR – PJ20)  
 

 Original Plan Actual/forecast 
date RAG status 

TFirst Painted Car bodyT T27/05/2008T T27/05/2008T 

 

First railcar delivered T31/07/2008T T05/11/2008 T  

Final railcar delivered 31/12/2009 14/10/2009  

All cars in service 30/06/2010 31/12/2009  

 
DLR 3 Car Poplar – Woolwich Arsenal (LR – PJ22) 
 

 Original 
Plan 

Actual/forecast 
date RAG status 

Submit planning application 31/08/2006 15/08/2006 Completed 
Award design and construction contract 31/12/2007 31/10/2007  
Start Construction 31/01/2008 01/01/2008   
Service operational 31/03/2011 30/06/2010  

 
 
DLR Olympic Stations Capacity Improvements (LR – PJ25) 
 

 Original 
Plan 

Actual/forecast 
date RAG status 

Submit planning application 31/12/2006 02/08/2006 CCoommpplleetteedd 
TTWA Powers GrantedT 31/10/2007 19/07/2007 CCoommpplleetteedd  
Award construction contract (package 4) 31/12/2008 31/12/2008  
TStart ConstructionT 31/01/2009 01/01/2009   
TConstruction Work CompleteT 31/03/2011 31/03/2010   

 
  
DLR West Route Signalling Improvements (LR – PJ23)  
 

 Original 
Plan 

Actual/forecast 
date RAG status 

Contract award 31/05/2007 30/03/2008  
TCommence InstallationT 31/12/2007 31/08/2008   
Signal loop operational 31/03/2008 31/03/2009  
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DLR West Route Resilience (LR – PJ27)  
 
 

 Original Plan Actual/forecast 
date RAG status 

TAward design and construction contractT T31/03/2007T T03/05/2007T Completed 
TAdditional resilience in operationT T31/01/2010T T31/01/2010T   

 
 
LU West Ham Station (LU - PJ218) 
 

 Original Plan Actual/forecast 
date RAG status 

Feasibility Complete T31/05/2007T T11/06/2007T CCoommpplleetteedd 
Complete Stages C/D (including Approval In 
Principle) T    31/12/2007T T31/01/2008T  

Development of options complete T28/11/2007T T28/11/2007T   
Complete Stages E-G (including Compliance 
Submission) T31/08/2008T T31/08/2008T  

Commence works on site T31/01/2009T T02/01/2009T 

  
 

Project completion T 28/02/20111T T 28/02/2011TTT 

 

 

Cycle Route Enhancements and Walking Routes (ST – PJ163/164)  
 

 Original Plan Actual/forecast 
date RAG status 

Finalise strategic route selection 28/02/2007   28/02/2007 Completed 
Commence detailed route development 31/03/2007   31/03/2007 Completed 
Completion of a draft programme and associated 
business case for London 2012 walking and 
cycling initiatives 

30/09/2007 30/09/2007   

 
 
ORN Carriageways and Junction Improvements (ST – PJ161)  
 

 Original Plan Actual/forecast 
date RAG status 

Commence Stage 3 (outline design & indicative 
costings) 

01/04/07 5/04/07 Completed 

Stage 3 Submission of Scheme Options and 
Opportunities Report 

29/06/07 29/06/07 Completed 

Stage 3 Agreement of Preferred Schemes 27/07/07 27/07/07 Completed 
Stage 3 Draft Outline Design Report 22/12/07 22/12/07  
Stage 3 Final Outline Design Report 28/03/08 28/03/08   

 
 
 
 
 
 

  17



TfL’s Transport Portfolio Executive Report for the London 2012 Olympic Games and Paralympic Games 
Quarter 2 – 2007/08 

 
 

 
 
Olympic Transportation Operation Centre (OTOC)   (ST – PJ162) 
 

 Original Plan Actual/forecast 
date RAG status 

Develop Business Case 30/04/2007 31/05/2007 Completed 
Appointment of Consultant  30/09/2007 30/09/2007  

Scope definition and stakeholder analysis  31/12/2007 31/12/2007  

Complete Scheme Definition and 
Programme  30/04/2008 30/04/2008  

Detailed Design  31/08/2008 31/08/2008   

 
 
Stratford Regional Station Upgrade (FP – PJ26) 
 

 Original Plan Actual/forecast 
date RAG status 

Submit Updated Schemes Cost and Funding 
Proposals to Project Board 25/05/2006 25/05/2006 Completed 

Commence Detail Design  24/05/2006 26/06/2006 Completed 
Obtain Planning Consent and Powers 31/08/2006 30/11/2006 Completed  
Complete Scheme Definition and 
Programme 30/03/2007 30/03/2007 Completed 
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Figure 1: Olympic Route Network and On-Road Race Routes - Central London
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TRANSPORT FOR LONDON 

 
FINANCE COMMITTEE 

 
SUBJECT:    London Transport Museum Restructuring 
 
MEETING DATE: 14 November 2007 
 
 
 
1. Purpose 
 
1.1 This paper provides an update on the proposed restructuring of the London 

Transport Museum and seeks recommendations from the Finance Committee to the 
TfL Board to facilitate the restructuring.   

 
2. Background 
 
2.1 The London Transport Museum currently operates as a business unit within 

Transport Trading Ltd.  TfL in conjunction with the Museum has reviewed the 
Museum’s governance and its function within TfL.  Following that review, it was 
considered that the Museum should be restructured as a wholly-owned subsidiary of 
Transport Trading Ltd (“TTL”) which would apply to the Charity Commission for 
registration as a charity.  In particular it was considered that, by obtaining charitable 
status, there will be increased access for the Museum to charitable sources of 
funding and a greater degree of understanding from donors and other sponsors.  It is 
also considered that the restructuring will provide the Museum with a governance 
structure that is more suited to a cultural entity of its size and status.   

 
2.2 On 28 June 2006 the TfL Board approved in principle the proposal that TfL should 

establish a new charitable subsidiary company (“ChariCo”) to take over the operation 
of the Museum.  Since then further work has been undertaken to develop the details 
of the restructuring of the London Transport Museum with a view to establishing the 
new arrangements by April 2008. 

 
3. The Charitable Subsidiary  
 
3.1 ChariCo will be a wholly owned subsidiary of TTL and will be formed as a company 

limited by shares.  ChariCo’s main governing documents will be its Memorandum 
and Articles of Association.     

 
3.2 ChariCo will have a Board of thirteen members which will include the Director of the 

Museum.  The Board will be responsible for decisions affecting the Museum’s day-to-
day operations.  In order to satisfy the requirement of the Charity Commission that 
the company must be able to act with sufficient independence, TfL will have the right 
to appoint only three of ChariCo’s Board members. 

 
3.3 A number of prospective Board members have been appointed.  They are Sir David 

Bell (chairman designate), Tim O’Toole and Dave Wetzel (TfL nominees), Roger 
Cooke, Leon Daniels and Janet Vitmayer (independent Board members) and Sam 
Mullins (Director of the Museum). 
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4. The Trading Company 
 
4.1 The Museum currently operates a shop and an events business.  ChariCo, as a 

charity, will not be permitted to trade other than in furtherance of its charitable objects 
or in a way that is incidental or ancillary to the achievement of those objects.  In order 
for ChariCo to continue to operate the shop and corporate hire business it will have 
its own non-charitable trading subsidiary (“TradingCo”). TradingCo will carry on 
commercial activities and pass any profits up to ChariCo by way of Gift Aid.  

 
4.2 ChariCo will be the sole shareholder of TradingCo.  TradingCo will have at least 

three directors, not all of whom should be directors of ChariCo.  This is important to 
ensure that TradingCo is capable of operating at an arms’ length to ChariCo.   

 
5. Agreements between TfL and ChariCo 
 
5.1 It is intended that TfL will support ChariCo with funding and general resources, much 

as it does now with the Museum.  There will, therefore, need to be a number of 
agreements between TfL and ChariCo covering matters such as funding and the use 
by ChariCo of TfL’s assets. 

 
5.2 It is intended that TfL and ChariCo will enter into a ‘foundation agreement’ which will 

outline the principles on which the transfer is being made and on which the long-term 
relationship is to be pursued.  The agreement will set out TfL’s long-term in principle 
commitment to the funding the Museum.   

 
5.3 Periodic funding agreements, based on TfL’s business plan cycle, will set out the 

specific funding that TfL will provide to ChariCo and the services and outcomes that 
ChariCo will deliver to TfL.  The first such agreement will be based on the remaining 
period of the current Business Plan.  

 
5.4 The property and employees associated with the Museum that currently sit within 

TTL will be transferred to ChariCo or its subsidiary under a transfer scheme.  Board 
approval will be sought for the transfer. 

 
5.5 TfL will not transfer the current museum collection to ChariCo.  Instead it will lend the 

collection to ChariCo.  There will therefore need to be a loan agreement including 
details of how ChariCo will care for the collection.  TfL will also enter into Intellectual 
Property Rights (“IPR”) agreements with ChariCo setting out how ChariCo and the 
trading company may exploit TfL’s IPR. 
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6. Charity Commission 
 
6.1 ChariCo will be registered with and subject to regulation by the Charity Commission.  

Preliminary discussions with the Charity Commission about the registration of 
ChariCo have been held.  The Commission is aware of the history of the Museum, 
the reasons for the establishment of ChariCo and the plans for its ongoing support by 
TfL.  The next step is to form ChariCo as a company and then to make a formal 
application to the Charity Commission for its registration as a charity, based on the 
discussions which have taken place to date.   

 
7. Recommendation 
 

That the Finance Committee: 
 
1     Note the contents of this paper; 
 
2  Recommend that the Board approve the formation of the subsidiary 

company (ChariCo) to operate the Museum, noting the intention that it apply 
to the Charity Commission for registration as a charity; 

 
3 Recommend that the Board approve the formation of a subsidiary of 

ChariCo; 
 

4 Recommend that the Board delegate to the Commissioner and the MD 
Finance the authority to approve the entering into of any necessary 
agreements required to enable the restructuring; and  

 
5 Recommend that the Board delegate to the Commissioner, the MD Finance, 

the MD of Marketing & Communications and General Counsel the ability to 
do all things necessary to facilitate the proposed restructuring as described 
above.  
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TRANSPORT FOR LONDON 

 
FINANCE COMMITTEE 

 
SUBJECT:  Project Monitoring – Project Approvals 
 
MEETING DATE:  14 November 2007 
 
 
 
1. PURPOSE 
 
To inform the Finance Committee of approvals given by the Commissioner 
(and in his absence the Managing Director, Finance) in accordance with 
delegated authority under the TfL Standing Orders. 
 
2. BACKGROUND 
 
The Commissioner has the delegated authority to approve project 
submissions less than £100m, and which contain less than £25m of 
unbudgeted expenditure.  (The MD Finance approves those less than £25m 
gross or £10m unbudgeted.) 
 
3. PROJECT APPROVALS 
 
Since the last Finance Committee on 11 October 2007, there have been two 
approvals, namely, (a) Cooling the Tube, (b) Blackwell Tunnel Northbound. 
Further details are set out in Appendix 1.  
  
Set out in the attached Appendix 2 is a list of planned projects which are 
expected to seek formal approval under delegated limits in the current 
financial year. 
 
 
4. RECOMMENDATIONS 
 
The Finance Committee is recommended to NOTE the contents of this report. 
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APPENDIX 1  
 
Summary of the projects approved by Commissioner.  
 
 
 
LU-PJ49 & 
PJ300-312 

Cooling the Tube Total Approval = £32M 

Outcomes  
and  
Business 
Case             

 
The project is seeking additional budgeted authority of £31.96m, 
to take total authority to £95.56m.  
 
The Tunnel Cooling programme has a BCR of 1.88:1. The project 
is seen as essential as tunnel temperatures will rise with the line 
upgrades and not addressing this will prevent passenger benefits 
from being realised.  The passenger benefits from the full project 
are from the avoidance of journey time dis-benefits should service 
restrictions occur.   
 
The quick wins programme contributes to this in a small and 
localised way and the trials enable the efficacy of various 
solutions to be assessed. 
 
 

Outputs 
and 
Schedule 

 
This proposal is requesting £31.96m for:  

• Further quick wins (portable fans at 25 locations, 16 
impulse fans, high cooling load chiller units, and platform 
supply ventilation);  

• Solutions development and trialing (Train vent grill, cooling 
pipes at Stockwell, adiabatic system at Kings Cross); and 

• Outline proposal (RIBA C) for using Royal Mail Central 
Services tunnel servicing up to 18 stations. 

 
 

Approval The project is seeking additional budgeted authority of £31.96m, 
to take total authority to £95.56m. 
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ST-PJ08 Blackwall Tunnel 

(Northbound) 
Refurbishment 

Total Approval = £37M 

Outcomes  
and  
Business 
Case             

 
The quantification for the business case is relative to a base 
option of steadily expanding the maintenance regime. This results 
in costs and traffic diversions, and bearing risk of longer closures 
following failures of key safety-related electrical and mechanical 
systems.  
 
The benefit:cost ratio is 2:1, arising from indicative estimates for 
avoided costs (£4.6m PV) and journey time disbenefits (£85m 
PV). The project will assure the continuing safe and economical 
operation of the tunnel over the next 25 years, and ensure that 
maintenance costs will not rise above the current level (£428k 
p.a.). 
 

Outputs 
and 
Schedule 

 
This authority seeks to undertake a refurbishment of the 
Northbound Blackwall Tunnel to current safety standards in line 
with those of the Highways Agency and European Directive 
5238/1/04. Principal improvements are to emergency / 
maintenance access shafts; the ventilation, lighting, hazard 
detection, CCTV and radio systems; the fire main and hydrants; 
drainage containment; and signage.  

The completion date for construction of this project will be in 
January 2010, with a further year for the defects period.  
 

Approval  
The authority requirement is for an increase to a total cost of 
£37.002m, which is fully covered by the business plan.  
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APPENDIX 2  
  
Projects expected to seek authority from the Commissioner during 2007/8 
 
 Investment 

Programme 
Number 

Current 
Approval 

£m 

Expected
Approval  

£m 
London Underground   
 Operational Flexibility – Crossovers 

 
LU-PJ44C 3 25

 Crossrail – LU Services and 
Safeguarding 

LU-PC184 10 17

London Rail   
 None   
Surface   
 None   
Corporate   
 None   
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