
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   

Innovators respond to 
Innovation Challenge via 

Microsoft Form 

TfL reviews eligibility of 
responses against criteria 

All solutions shared with Bus 
Operators and suitable invited to 

present at TfL/Bus Operator meeting 

Interested Bus Operator works 
with Innovator to develop 
funding proposal for TfL 

Successful operator proposal 
with funding agreed, trial design 

begins between operator and 
innovator 

End of process for 
unsuccessful 

funding application 

Operator works with innovator 
to deliver trial of solution  

TfL aims to 
complete this 

part of the 
process within 
4-6 weeks of 

response 
either in 

tranches or 
with individual 

submissions 

Target of 6-8 
weeks 

dependent on 
availability of 

operator, 
innovator, and 
availability of 
TfL assessors 

Trial design 
and delivery 
will vary in 

length 
depending on 
the solution 
being trialled 

TfL 2023 Bus Safety Innovation 
Challenge Process Map 

Bus Operator makes formal 
application to TfL for trial funding 

and application is assessed  

End of process if 
no Bus Operator 

interest in solution 

This process map should be read in conjunction with 

the Response Guide found here: 

https://tfl.gov.uk/info-for/business-and-

advertisers/innovation-projects?intcmp=68730  

Bus Operators 
identify other 

potential solutions 
for trial 

https://tfl.gov.uk/info-for/business-and-advertisers/innovation-projects?intcmp=68730
https://tfl.gov.uk/info-for/business-and-advertisers/innovation-projects?intcmp=68730

