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DearSirs:

Re: Program Implementation and Completion Dates

1. We referto theINP PPPContractwhich setsout certainprogramimplementationand
completiondates(Original ProgrammeDates)on thebasisthat theTransferDatewasto be 7
November2002. TheTransferDateis now to be 31 December2002(i.e. 54 dayslater),asa
resultofwhich theOriginalProgrammeDatesmayrequireto beamended.

2. The OriginalProgrammeDatesareto beamendedto achievethefollowing
objectives:

(a) neitherInfracoJNPnorLUL to beput to anygreaterexpenseor at anygreater
risk offailing to achievetherelevantprogrammedatesby reasonofthelater
TransferDate;

(b) LUL to be ableto complywith anycontractualobligationsto thirdpartiesto
which specificprogrammedatesarerelevantorto integratePPPworkswith
outsidepartyworks;

(c) therevisedprogrammeto beoperationallypracticable;

(d) programmedatesnot to beunnecessarilyextended,soasnot to delaydelivery
ofbenefitsto customers.

3. LUL agreesto amendthefollowing datessuchthattheamendeddateswill be
thePaymentPeriodenddatefirst occurringafterthe expiryof 54 daysfrom the
relevantOriginalProgrammeDate(eachsuchdatebeingan “ExtendedDate”):

• Thedatesreferredto in AnnexII to Schedule1.3;

• EarliestandLatestImplementationDatesfor SpecifiedLine Upgradessetout in
Appendix5A to Schedule2.1;
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• LatestCompletionDatesfor Enhancementsto TrainFacilitiessetout in Appendix
7Ato Schedule2.1;

• LatestCompletionDatesfor TrainRefurbishmentssetout in Appendix8 to
Schedule2.1;

• StationModemisationCompletionDates,EnhancedRefurbishmentCompletion
DatesandRefurbishmentCompletionDatessetout in Appendix 15 to Schedule
2.1;

• ProjectCompletionDatesfor StationAccessibilityProjectssetout in Appendix
16 to Schedule2.1.

4. LUL agreesto amendall otherOriginalProgrammeDatesby extendingsuch
datesby 54 days(eachsuchdatebeingan “ExtendedDate”).

5. Withoutprejudiceto theimmediateeffectofthe agreementssetout in
paragraphs3 and4, if LUL, TLH orInfracoINP considersthatamendingtheOriginal
ProgrammeDateson thebasisdescribedinparagraphs3 and4 abovewouldbe
inconsistentwith theobjectivessetout in paragraph2 above,thepartiesareto work
togetherin goodfaithto agreea datewhichbestachievesthoseobjectives,taken
together.

6. Wherepursuantto Paragraph5 it is agreedthat anOriginalProgrammeDateis
amendedby extendingsuchdatesby lessthan54 days(anysuchdatewhich is
extendedby lessthan54 daysbeingan “Interim Date”) thenInfracoJNPshallnot
sufferabatementsfrom the ISCin relationto theperiodfrom theInterimDateto the
ExtendedDatenorshall Infracootherwisebe in breachoftheJNPPPPContractin
relationto the obligationto achievetherelevantobligationby theInterim Dateand
beforetheExtendedDate

(a) saveto the extentthat afailureof InfracoJNPto usereasonableendeavoursto
fulfil therelevantobligationby theInterimDatehascausedthefailureto
achievethatobjective;and/or

(b) in relationto theperiodaftertheInterimDateup to theExtendedDate,saveto
theextentthat afailure ofInfracoJNPto usereasonableendeavoursduring
suchperiodto fulfil therelevantobligationhasresultedin therelevant
obligationnotbeingachievedbeforetheExtendedDate.

7. To avoiddoubttheprovisionsoftheJNPPPPContractin relationto theeffect
ofDelayEventsshallapplyto theInterimDatesandto theExtendedDatesin the
samemannerastheydid to theOriginalProgrammeDates.



8. Thepartiesareto work togetherto produceanagreedscheduleof amended
programmedatesassoonasreasonablypracticableaftertheTransferDate.

Acknowledgedandaccepted,

TubeLines (Holdings)Limited

LondonUndergroundLimited

Infraco INP Limited


