
 TRANSPORT FOR LONDON 
BOARD MEETING 

 
TO BE HELD ON WEDNESDAY 23 MARCH 2005 

IN THE DIAMOND SUITE, THE HATTON CONFERENCE CENTRE (etc.venues) 
51-53 HATTON GARDEN, LONDON, EC1N 8HN  

COMMENCING AT 10.00AM 
 
 

AGENDA 
 

A meeting of the Board will be held to deal with the following business.  The public 
are welcome to attend this meeting, which has disabled access. 

 
Procedural Business 
 
1.1 Apologies for Absence  
1.2 Minutes of the Previous Meeting held on 9 February 2005 
1.3 Matters Arising 
 
Business Items 
          
2. Commissioner’s Report       
 
3. 2005/6 Budget 
 
4. Treasury Management Strategy and Prudential Indicators  
 
5. A406 Hanger Lane Bridges Replacement Scheme – Compulsory Purchase  
 
6. Formation of an Associate Company to Represent the UK Tram Industry – 

UKTram Limited 
 
Procedural Items 
 
7. Annual Workforce Composition Report – Oral Report 
 
8. Report from Finance Committee  
 
9. Report from Safety, Health and Environment Committee  
 
Items for Noting 
 
10. Documents Sealed on Behalf of TfL 
 
11. Any Other Business 
 



Minutes 01/02/05 – 13/02/05 
Transport for London 

 
Minutes of a meeting of the Board 

held on Wednesday 9 February, commencing at 11.30am 
in the Chamber, City Hall, the Queen’s Walk, London, SE1 2AA 

 
 
Present: 
 
Board Members: Ken Livingstone, Chair  David Begg 
   Stephen Glaister   Kirsten Hearn   
   Meg Hillier    Sir Mike Hodgkinson 
   Susan Kramer   Paul Moore 
   Sir Gulam Noon   Patrick O’Keeffe 
   John Ormerod   Tony West    
   Dave Wetzel 
 
Special Advisers: Lord Toby Harris   Bryan Heiser    
   Murziline Parchment  Lynn Sloman 
 
Observer:  Nicky Gavron, Deputy Mayor 
 
TfL Officers:  Maggie Bellis, Managing Director, Corporate Services 
   Ian Brown, Managing Director, London Rail 
   Stephen Critchley, Chief Finance Officer 
   Mary Hardy, Director of Internal Audit 

Peter Hendy, Managing Director, Surface Transport 
   Bob Kiley, Commissioner 

Betty Morgan, Head of TfL Legal 
   Tim O’Toole, Managing Director, London Underground 
 Ben Plowden, Managing Director, Group Communications 

Fiona Smith, General Counsel 
Valerie Todd, Director of Group Equality and Inclusion 
Jay Walder, Managing Director, Finance and Planning 
Michele Dix, Director, Congestion Charging (min. no. 06/02/05) 
Malcolm Murray-Clark, Director, Congestion Charging (min. no. 
06/02/05/) 
Hugh Sumner, Project Director Olympic Bid Team (min. no. 09/02/05) 

    
Secretary:  Louisa Sherry 
 
    
  ACTION
01/02/05 APOLOGIES FOR ABSENCE 
  
 Apologies were received from Honor Chapman. 
  
02/02/05 MINUTES OF THE PREVIOUS MEETING 
  
 The minutes of the meeting held on 1 December 2004 were 

AGREED and signed by the Chair as an accurate record. 
  



03/02/05 MATTERS ARISING 
  
 There were no matters arising. 
  
04/02/05 COMMISSIONER’S REPORT 
  
 A number of points were raised on the Commissioner’s Report: 
  
 DfT Rail Review - work needs to progress quickly on fares to 

avoid unnecessary confusion about where Oyster Cards can be 
used. 

  
 Thames Gateway Bridge - the calling-in of this project by the 

ODPM will cause a delay to works to enable the Public Inquiry to 
be held. 

  
 West London Tram - the report on the outcomes of the 

consultation will be published soon. 
  
 Bus Fares – free travel for under 16 year olds will be rolled out in 

the summer.  This will be followed by an evaluation and based 
on the results of that evaluation, rolled out to under 18 year olds 
thereafter. 

  
 Following discussion, the Board NOTED the report. 
  
05/02/05 3RD QUARTER FINANCE & PERFORMANCE REPORT 
  
 The Board considered the 3rd quarter finance and performance 

report.   
  
 Members discussed whether there was a link between increased 

bus patronage, increased journeys on the Underground and the 
reduction in killed and serious injuries on the road. Peter Hendy 
advised that the most cost effective means of reducing road 
accidents is by installing road safety cameras; an issue the 
Mayor had raised with the Secretary of State for Transport, as 
the DfT had currently embargoed additional staff for Safety 
Camera Partnerships..   

  
 Jay Walder agreed to review and update figures on modal shift.   

Peter Hendy agreed to review whether there is a link between 
increased public transport usage and the reduction in killed and 
serious injuries on London’s roads and report back to the Board. 

Jay Walder
Peter 

Hendy

  
 Members also considered the workforce composition figures and 

agreed that there is a need for a further discussion at the next 
meeting on progressing diversity with the organisation. 

Valerie 
Todd

  
 Following discussion, the Board NOTED the report. 
 
 
 
 

 



06/02/05 CONGESTION CHARGING – WESTERN EXTENSION 
  
 Members discussed the paper which provided an update on the 

current scheme, the various consultation exercises underway 
and the procurement of services to set up and operate a 
westward extension should the Mayor decide to proceed 
following consultation.  The main points raised during the 
discussion were: 

  
 • concern about what impact the Western Extension would 

have on small retailers; 
• what consideration had been given to the White City 

development; and 
• support for the new technology trials. 

  
 In response, Michele Dix advised members that in a recent 

survey about the Western Extension, only 7% of respondents 
had driven to the shops and the majority of those were residents 
in the local area.  A feasibility study had been carried out to 
determine the benefits or otherwise of including White City in the 
zone, but the conclusion had been to omit it. 

  
 Following this discussion the Board: 

 
• NOTED the current level of service provision and 

performance, the public consultations on Variation Orders 4 
and 5, the preliminary consultation with key stakeholders on 
the proposed western extension and current work and 
possible options for the future of road charging.   

 
• NOTED that the aggregate value of the “package” of 

contracts which go to make up the contractual framework for 
the proposed western extension may exceed £100 million. 

 
• APPROVED in principle the entering into of the “package” of 

contracts required to implement the proposed western 
extension and authorised the Commissioner, Managing 
Director, Surface Transport or the Directors of Congestion 
Charging, to award contracts to whichever bidders offer best 
overall value for money (where contracts are subject to a 
competitive tender) and agree the final terms of the contracts 
(where contracts are subject to negotiation) and enter into 
such contracts on behalf of TfL.   It was further NOTED that 
a satisfactory conclusion had been reached with Capita and 
that the details of the Supplemental Agreement for the 
proposed western extension would be made public in due 
course. 

  
 
 
 
 
 



07/02/05 TAXI FARES AND TAXI AND PRIVATE HIRE LICENCE FEES 
  
 During discussion of this paper, members touched on the 

perceived lack of work for taxi drivers in central London and the 
need for more drivers late at night.   Bryan Heiser requested a 
paper on door-to-door fares for a future meeting. 

Peter 
Hendy/ 
Valerie 

Todd

  
 Following discussion, the Board APPROVED the proposed taxi 

fares and the making of a London Cab Order, to be signed by 
the Commissioner to implement the new fares from 2 April 2005 
and to make clear that the fares are to be treated as a maximum.  
The Board also APPROVED licence fee revisions and changes 
to be implemented from 1 April 2005.   

  
08/02/05 A406 NORTH CIRCULAR ROAD – BOUNDS GREEN 
  
 Peter Hendy introduced the paper by confirming that the 

decision to be taken related to the A406 at Bounds Green and 
reminded members of the history of this project which was first 
brought to the Board’s attention in October 2003.  He confirmed 
that submissions for future funding of the inherited schemes 
were included in the TfL 2004/5 Business Plan.  Although the 
Government provided an improved settlement and prudential 
borrowing powers for TfL over the next five years, funding for 
TfL’s full capital programme was not provided and TfL, therefore, 
had to consider how best to prioritise its resources in light of the 
outcome of SR2004.   

  
 The inherited scheme at Bounds Green had an estimated cost of 

£266m and a benefit/cost ratio of 0.18.  The proposed safety and 
environmental improvement scheme had an estimated cost of 
£25.4m and a benefit/cost ratio of 10.17 making it significantly 
better value for money than the inherited scheme. 

  
 Peter Hendy confirmed that the Boroughs had been consulted 

on the present proposal and drew members’ attention to the 
letters received from the Boroughs detailing their representations 
and TfL’s responses to those representations, all of which were 
attached to the Board paper. 

  
 The Mayor advised the Board that he had held a productive 

meeting with the Boroughs where it was still apparent that they 
would prefer a more substantial scheme.  However, he was clear 
that the proposed smaller safety and environmental 
improvement scheme will provide positive benefits for residents 
and road users.   

  
 The Mayor confirmed that he had given assurances to the 

Boroughs that TfL will not dispose of land that would prevent TfL 
pursuing an intermediate scheme at Bounds Green in the future, 
subject to funding.  The Mayor also confirmed that he would ask 
TfL to review the surplus property related to the Bounds Green 
scheme to ascertain its suitability for the ODPM’s first time 
buyers’ initiative. 



  
 The Mayor also undertook to write to  the Commissioner setting 

out what he had agreed with the Boroughs. 
Ken 

Livingstone

  
 Following discussions, the Board APPROVED: 

 
• that the inherited scheme for the A406 North Circular Road at 

Bounds Green should not be progressed at this time; 
 
• that a predominantly dual 2-lane safety and environmental 

improvement scheme with widened at-grade junctions should 
be progressed at Bounds Green and that this would be 
similar to that submitted for consultation in June 2002 but to a 
slightly wider footprint to make better provision for buses, 
pedestrians and environmental treatment and by enabling 
greater junction efficiency, to attract rat-running traffic in the 
corridor back to the main road; 

 
• that the surplus properties at Bounds Green should be 

disposed of and a request made for safeguarding to be 
amended to that required for the safety and environmental 
improvement scheme; 

  
 • that additional properties required for the smaller safety and 

environmental improvement scheme at Bounds Green should 
be acquired by negotiation but that the Board agrees in 
principle that TfL should make a Compulsory Purchase Order 
in case negotiations fail.  The final decision to make, amend 
and implement any Compulsory Purchase Order (including 
the settling of the detailed boundaries of the land to be 
acquired) will be taken by the Managing Director, Surface 
Transport; 

 
• that TfL should engage with the relevant local Councils and 

community on the design and implementation of the smaller 
safety and environmental improvement scheme for the A406 
at Bounds Green; and 

 
• that further consideration will be given to options for 

improvement at Regent’s Park Road and Golders Green 
Road. 

  
09/02/05 OLYMPICS UPDATE  
  
 Hugh Sumner gave an interesting presentation outlining TfLs 

support for the bid and the format of the forthcoming 
International Olympic Committee’s Evaluation Commission visit. 

  
 The Commissioner expressed his thanks to Hugh Sumner for the 

excellent way in which he has represented TfL and other 
transport efforts in their work on the Olympic Bid. 

  
 



 
10/02/05 REPORT FROM FINANCE COMMITTEE 
  
 The Board NOTED the report which set out the matters 

discussed at the Finance Committee held on 20 January 2005. 
  
11/02/05 REPORT FROM AUDIT COMMITTEE 
  
 The Board NOTED the report which set out the matters 

discussed at the Audit Committee held on 25 January 2005. 
  
12/02/05 DOCUMENTS SEALED ON BEHALF OF TFL 
  
 The Board NOTED the documents sealed on behalf of TfL 

between 18 November 2004 and 25 January 2005. 
  
13/02/05 ANY OTHER BUSINESS 
  
 Prudential Indicators 

The Board APPROVED the re-worded “Maturity Structure of 
Borrowing” Prudential Indicator which had been requested by the 
Finance Committee to improve the clarity of the specific PI. 

  
 There being no further business, the meeting closed at 12.20pm. 
 
 
 
 
 
 
__________________________ 
 
CHAIR 



   

AGENDA ITEM 2 
 

TRANSPORT FOR LONDON 
 

STAFF SUMMARY 
TFL BOARD 

 
SUBJECT: Commissioner’s Report for March 2005 
 
DATE: 23 March 2005 
 

 
 
1.       PURPOSE 
 
1.1 This is the Commissioner’s written report for March 2005.  This report 

provides an overview of major issues and developments since the last Board 
meeting and updates the Board on significant projects and initiatives. 

 
2.  FINANCIAL AND PLANNING ISSUES 
 
     Business Plan, Investment Programme and Budget 
 
2.1 The Mayor’s Budget, of which TfL’s  was a significant element, was approved 

by the London Assembly on February 14. There were, however, some 
changes agreed with the Assembly that required TfL’s Budget to be amended 
as follows: 
• Reduction in precept for TfL of £6m to £20m 
• The inclusion of an additional £2m for Safer Routes to School 
• An additional £2m provision for cycle storage and training at schools 
• Further monies on travel awareness and workplace travel plans 
• Agreement to provide £50,000 for local residents to use in making their 

case to the public enquiry for the Thames Gateway Bridge 
 
  London 2012 Olympic and Paralympic Games 
 
2.2 The IOC Evaluation Commission visited London between the 16th and 19th 

February to assess London’s bid for the 2012 Olympic and Paralympic 
Games.   

 
2.3 TfL was responsible for moving the Commission during their visit, which 

occurred without difficulty. 
 
2.4 The transport plans was presented by Tony McNulty, Minister of State, 

Professor Tony Ridley and Wilben Short of London 2012, and Hugh Sumner 
(TfL). TfL also provided the transport expert for the sessions on Sports, 
Paralympics, Olympic Village, Media and Immigration themes. 
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Travel Demand Management (TDM) 
 

2.5 The Surface Advisory Panel on 22 February reviewed TfL's progress in 
developing TfL’s travel demand management strategy. TDM is an emerging 
transport policy measure aimed at directly and indirectly influencing the 
demand for travel through “softer” measures such as information and 
marketing.  It considered the implications of the DfT’s published research 
‘Making Smarter Choices Work’ (as presented to the panel in January 2005), 
and described what TfL is currently doing and spending in this area and to 
what effect.  It was agreed that the TDM strategy will be developed further to 
feed into business planning and future COG/Board discussions.  

 
Fares 

 
2.6 TfL’s fares increased in January 2005 by RPI +10% on buses, RPI +1% on 

tube. Pre Pay take up is growing strongly.   
 
2.7 Oyster daily price capping was launched on 27 February.  This means users 

of Oyster Pre Pay never pay more than the Day Travelcard price for their total 
travel over the course of the day. 

 
2.8 Student Oyster-ID cards were also launched in February.  A similar approach 

is being developed for the Mayor’s Under-16s free bus travel initiative, to be 
launched in Autumn 2005. 

 
2.9 Discussions with DfT are underway to agree a framework which would enable 

the Mayor to set train fares in Greater London with ‘clawback’ of any revenue 
raised above a baseline threshold, together with proposals for the zonalisation 
of train fares and the extension of Pre Pay. 

 
3.       OPERATIONS 
 
3.1 There are some operational issues to draw to your attention. 
 

SURFACE TRANSPORT 
 
    London Buses 
3.2 Passenger growth on buses remains high, with year to date passenger 

numbers some 7% higher than last year.  
  
    Fare Evasion 
3.3 TFL is now targeting enforcement on open boarding bus routes to provide a 

highly visible deterrent to opportunistic fare evasion.  As a result, there was a 
substantial increase in the number of buses and passengers checked during 
this period, with increased levels of TIRAs and Penalty Fares being issued.  
Checks were concentrated in areas such as Waterloo, Victoria, Hyde Park 
Corner, Euston, Holborn, Kings Cross, London Bridge and Aldgate. Over the 
coming months additional locations will be targeted.  A marketing campaign is 
also being developed to raise customer awareness of revenue protection 
activities. 
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Proposed CCS Extension   

3.4 The deadline for responses to the WEZ Preliminary Consultation was 22 
February 2005 and results are currently being analysed. Public consultation 
on the WEZ is expected to commence in the spring, following a Mayoral 
decision pending the outcome of the recent consultations on increasing the 
charge and customer improvements. 

  
    Road Safety 
3.5 Newly released figures for road casualties for the first 9 months of 2004 show 

continued improvement.  Fatal incidents show a 23% year-on-year reduction 
and overall casualties were roughly 11% lower.  Details are being circulated 
under separate cover to Board members. 

  
         LONDON UNDERGROUND 
 

Customer Service and Performance 
3.6 Start-up of train services has been delayed on several occasions recently due 

to overrun of weekend or overnight engineering work. The most disruptive 
incident was at Oxford Circus on the Central line on 25th January.  This was 
caused by Balfour Beatty Rail having the incorrect equipment on site during 
rail replacement works; alternative equipment had to be sourced from Ruislip 
depot. In response to LU’s concerns, Metronet Rail BCV have prohibited 
Balfour Beatty Rail from performing re-rerailing work in deep tube sections 
until a full report is submitted and LU is assured that procedures and controls 
are in place to prevent similar occurrences in the future. The estimated 
abatement that Metronet Rail BCV will suffer under the PPP contract as a 
consequence of this incident is some £250k. 

  
3.7 Following the contingency arrangements established during the protracted 

Northern line radio failure in December, further use was made of station staff 
and volunteers to provide double manning of trains during a radio failure on 
the Piccadilly line on 18th January. More recently, on 18th and 21st February, 
these arrangements were again used on the Northern line.  LU is working with 
Tube Lines to fit a radio system on the Northern line as an interim solution 
until Connect is installed. This system should be operational in May. 

  
3.8 Demand remains healthy; the forecast for passenger journeys in 2004/05 is 

only some 3 million below the all-time high of 970 million recorded in 2000/01. 
Train service performance in the most recent period, with 96.3% of scheduled 
kilometres operated keeps LU on course to achieve its performance targets 
for 2004/05. A notable feature of recent performance has been improved 
reliability of the Central line train fleet. 

  
King’s Cross St Pancras  

3.9 The DfT has given the go-ahead to the new Northern ticket hall at King’s 
Cross St Pancras station, thereby lifting the suspension of works previously 
imposed on Phase 2 of the project.  There are, however, a number of issues 
regarding project governance, funding and risk that are still to be resolved; 
discussions on these are continuing with DfT. The new Northern ticket hall will 
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provide extra capacity for a key interchange from the Northern, Piccadilly and 
Victoria lines to the sub-surface lines, the mainline rail station, as well as to 
the new Channel Tunnel Rail Link and commuter services at St Pancras. It 
will also mean that, when complete, King’s Cross St Pancras station will be 
fully accessible, with lifts providing step-free access to all Tube lines. 

   
   Croxley Rail Link 
3.10 London Underground and Hertfordshire County Council (HCC) have been 

working in close partnership over the last two years to develop a funding 
package that could deliver the Croxley Rail Link, which would provide 
Metropolitan line passengers with a direct link to Watford town centre.  It 
forms a fundamental part of the County Council’s Local Transport Plan and is 
part of the TfL five-year £10bn Investment Programme.   

  
3.11 HCC has now submitted a proposed joint funding package to the Department 

for Transport for approval. The proposal includes a substantial financial 
commitment from TfL of almost £18 million towards the £65 million total cost, 
together with contributions from HCC and others already committed.   

   
  Station modernisation and refurbishment 
3.12 Seven modernised and refurbished stations have been completed by Tube 

Lines. These are the first to be completed under the PPP including: Arnos 
Grove, Borough, Burnt Oak, Kilburn, Northfields, South Harrow and West 
Hampstead.  All have benefited from structural repairs and fresh paintwork, 
new information indicator boards on platforms and in ticket halls, better 
lighting, new CCTV security systems, upgraded PA systems and help points 
and improved seating.  

  
  Graffiti  
3.13 As a further step in tackling the problem of graffiti on the Underground, LU 

has successfully sued a graffiti vandal for £3,000. This is the first time LU has 
used civil action to recover the costs of graffiti crimes and the judgement 
paves the way for LU to recover the costs of graffiti removal from vandals who 
commit such crimes in the future. 

  
   Connect 
3.14 There has been adjudication on two claims from City Link for the Connect 

project: One for delay and disruption by LUL to the enabling works and 
another for the costs of installation of train radios.  The two independent 
adjudications both found in favour of LU, although City Link (claim) are 
pursuing the next level of dispute resolution (Arbitration) for the delay and 
disruption and are considering their position on the train radio installation cost 
claim 

 
 LONDON RAIL 
 
 Docklands Light Railway (DLR) performance 
3.15 The DLR continues to deliver performance above target with service reliability 

at 98.6% (against target of 98.0%) and service quality at 97.2% (against 
target of 96.0%). 

4 
Item 2 – Commissioner’s Report 

 



   

 
3.16 Surveys on newly refurbished vehicles (now entering service) have been very 

favourable, especially in comfort, accessibility and layouts of seats and grab 
poles. 

 
4.       MAJOR PROJECTS AND INITIATIVES 
 

Crossrail 
4.1 The Hybrid Bill was submitted on 22 February. This represents a considerable 

achievement not least in terms of process and logistics. The Bill will now 
proceed through the parliamentary process, with petitioners having the right to 
make representations to Parliament seeking changes to the proposals. 
Preparation and negotiations with petitioners will be a major activity over the 
coming months. Work also continues on agreements with major stakeholders 
such as Network Rail and BAA. 

 
4.2 In addition to working on the Bill, DfL and TfL will need to bring forward 

proposals for funding of Crossrail. Government consultation on alternative 
funding mechanisms is expected to begin later this year.  

 
       Rail Review 
4.3 Formal DfT working groups continue to take place with relevant parties (DfT, 

TfL, SRA, ATOC, GOL, and Network Rail) to discuss the implementation of 
the concepts contained in the Government’s recent White Paper. As well as 
the fares integration framework mentioned in section 2.4,  the London working 
group is specifically discussing the Silverlink Metro franchise specification. 

  
4.4 Discussions continue with DfT on:  

• Implementation of zonal fares across London's rail network  
• Introduction of 'Pre Pay' onto National Rail services in London  
• Transfer of the Silverlink 'metro' services from the SRA to TfL in respect of 

the following routes:  
 North London Line (Richmond-Willesden, Highbury-Stratford)  
 The Euston-Watford service (integrating it with LUL's Bakerloo Line 

service)  
 The West London Line (Clapham Junction-Kensington, Willesden 

including new stations in West London)  
 The Gospel Oak-Barking Line in North and East London 

 
East London Line Extension 

4.5 Following the transfer to TfL near the end of 2004, good progress is being 
made on moving this project into the delivery phase. Enabling works are 
continuing, including the refurbishment of the Kingsland Viaduct and 
demolition of redundant structures.  Identification of suitable rolling stock is 
nearly complete. Work is also continuing on the rail/bus interchange and 
regeneration scheme above the ELL Extension station at Dalston. 
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    DLR Major Projects 
4.6 On the City Airport Extension, a key signalling milestone was passed in 

February, which gives further security to the contractual opening date of 
December 15, 2005. The Woolwich Arsenal project also remains on schedule.   

  
4.7 The Public Enquiry which began on February 7, 2005 as to the 3-car capacity 

upgrade, has progressed very satisfactorily with a number of public 
statements of support as well as the objections which had been anticipated. 
One main objector, Societe Generale, remains at the end of February where 
discussions to remove the objection are well advanced. 

 
      Thames Gateway Bridge 
4.8 Following the “call in” of the planning application for the project a public 

inquiry will commence on 29 June. The project team are preparing materials 
for submission to the inquiry; these are due by May. 

 
   West London Tram 
4.9 The results of the public consultation exercise undertaken between June and 

October 2004 were announced on 1 March 2005. The market research shows 
three to one support for the proposed tram. Responses to the consultation 
show two to one opposition. This is not unusual in that those opposing a 
scheme are typically more likely to write in, in response to a consultation than 
those with neutral or positive opinions. 

 
4.10 In both the market research and consultation responses a majority agree 

there is a need to tackle congestion and improve public transport along the 
Uxbridge Road. 

 
4.11 The ongoing design of the project and environmental impact work will take 

into consideration detailed comments raised during the consultation. 
 
5.      GOVERNANCE AND ORGANISATIONAL ISSUES 
 

Implementation of Human Resource Services (E) 
5.1 TfL introduced HR Services during January.  This reengineering of the HR 

function in TfL saves 25% of HR’s annual operating costs (£8.1M). It provides 
a comprehensive service covering recruitment, training, administration, pay, 
and specialist support that is focused on serving the needs and effectiveness 
of employees and managers.  The capability improves the ability to quickly 
implement integrated policies and remove artificial barriers where 
appropriate.  It also provides better information about TfL’s people and the 
issues challenging them.   

  
5.2 The core of the operation is based at Earl’s Court in West London, with some 

staff employed at sites throughout London.   
 
 
 
 

6 
Item 2 – Commissioner’s Report 

 



   

  Oversight of the TfL Capital investment Programme 
 5.3 As I mentioned briefly in the January Board papers, I have been considering 

how best to ensure there is proper management and oversight of out Capital 
Investment Programme. 

  
5.4 The basic premise I am proposing is that the modal entities and their 

respective Chief Officers have the responsibility to deliver their projects 
according to plan. I will be accountable to the Board for the overall deliver of 
the Programme. To discharge this responsibility I have decided to set up, 
directly reporting to me, an Oversight Group. This group will provide support 
to me to ensure that the individual projects are on schedule and to interrogate 
the management data coming through. This will enable us to pick up early 
warning signs if any projects are likely to be behind or more expensive that 
budgeted. 

  
5.5 The Oversight Group will be small, probably one senior level head plus three 

or four analytical staff. The individuals for these positions will have experience 
with capital programme implementation as well as the ability to work 
cooperatively with all individuals across the business. The group will produce 
regular reports to me, the Board and relevant Chief Officers, flagging up 
problems with individual projects and any systemic issues. The group also will 
organise meetings to review these findings and conduct follow-up to ensure 
that appropriate action is being taken. 

  
5.6 Oversight Group also will have the benefit of Independent Engineers to 

support their work.  The Independent Engineer's assignments may include 
reviews of key projects on an ongoing basis to identify emerging issues, 
special reviews of projects that are no longer proceeding according to plan or 
cross sectional reviews of generic issues that are affecting programme 
performance (e.g. delays in procurement, shortage of key resources, quality 
of project management etc.) The Oversight Group would work with Internal 
Audit to ensure there was no gap or overlap in the respective functions. 

  
5.7 The Head of the Oversight Group is a key role and a search has commenced 

to find the appropriate individual.  In the meantime, the intention is to appoint 
an interim Head of Oversight to put the early stages in place. 

  
5.8 The role of the Board in Oversight stills needs to be finalised, and in particular 

whether a new committee of the Board should be formed to deal with these 
issues.  The key issue however at the moment is to get the appropriate 
management structures in place as quickly as possible, with a view to 
developing the board process in due course. A diagram showing the 
organisational structure and responsibilities is attached. 

 
Robert R. Kiley 
Commissioner for Transport 
March 2005 
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TfL Investment Programme

Oversight - the means of monitoring progress on the approved Investment Programme and ensuring that 
the appropriate policies, resources and efforts are being applied to ensure its success

Oversight/Management/Delivery

Commissioner

Surface Modal 
Group      

LUL
Modal Group      

Programme 
Office      

Programme 
Office      

Rail
Modal Group      

Programme 
Office      

Group
Modal Group      

Programme 
Office      

Oversight Group Independent
Engineer(s)

TfL Board

MD MDMD MD
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122   General Counsel  
 

Description:  
The General Counsel assists TfL and the Board in meeting their multiple fiduciary 
obligations and ensures that the corporate governance of TfL is carried out in line with 
best practice. This involves the following areas: 
• Board 
• Secretariat & Corporate Governance 
• TFL Legal Services 
• Group Health, Safety and Environment 
• Internal Audit 
 
Deliverables:  
• Establish processes for dealing with FOI requests and applying exemptions 
• Development and implementation of the administration of the revised Statutory 

Obligations Management System. 
• Development of intranet reporting of TFL policies. 
 
Indicators of success:  
Description Target 
Ensure ownership of FOIA across the business. Jun 2005 
Improve health and sickness absence, through effective reporting. Jul 2005 
Review appropriateness of TfL Standing Orders and subsidiary 
Schemes of Delegation. 

Sep 2005 

Develop and implement appropriate Corporate Governance structure 
for the TfL Investment Programme 

Sep 2005 

Create a portfolio of pan-TfL policies, published on the intranet. Sep 2005 
Ensure TfL resilience assurance processes are in place. Sep 2005 
Minimise business diversion due to FOI requests by ensuring all nine 
Publication Schemes are fully compliant and up-to-date. 

Dec 2005 

Post restructure ensure the successful implementation & 
development of the new model by building on re-design benefits. 

Mar 2006 

Provide input towards TfL’s policies and procedures to reduce the 
number of Employment Tribunals TfL face. 

Mar 2006 

Delivery of TfL’s major initiatives within Investment Programme. Mar 2006 
Roll-out and embed Risk Management throughout TfL. Mar 2006 
Progress the implementation of control self assurance in key areas. Mar 2006 
Established a Fraud Prevention Programme and deliver training. Mar 2006 
Deliver the Audit Plan 2005/06. Jun 2006 

 
 
125   Group Communications  
 

Description:  
Group Communications is divided into 3 components: 
• Communications - Communications provides strategic direction, goals and objectives 

on key projects and campaigns. Identifies long term comms goals & objectives; 
constructs framework needed; creates messages; identifies critical issues to 
success. 
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• Public Affairs - The Public Affairs group engages in discussion about topics of 
interest to TfL with a wide range of stakeholder groups including MPs, AM's, 
business groups, borough councillors and community organisations. Public Affairs 
also incorporates event management, participation and consultation. 

• Media Relations - Group Media Relations is responsible for effective communications 
between TfL and the outside world through the media. Using co-ordinated, proactive 
and reactive media relations our presentation and defence of TfL's policies and 
achievements is vital for our reputation, funding, and decisions on transport projects 
we wish to take forward. An absence of this effort could lead to extreme 
organisational damage. 

 
Deliverables:  
Communications -  
• Contribute to TfL-wide strategic direction. 
• Co-ordinate all communication activity. 
• Provide efficient and effective Communication services to the Businesses. 
Public Affairs -  
• Reinforce relationships with key external stakeholders and partners. 
• Ensure mode-specific knowledge is developed by functional managers within Public 

Affairs. 
• Develop TfL-wide strategy for Public Affairs, having regard to the needs of individual 

modes. 
• Ensure effective consultation in respect of TfL's flagship projects. 
Media Relations - 
• Reinforce TfL reputational guarantors (ie safety and value for money). 
• Bring sharper focus to each business unit’s functions, through increase of coverage 

for target media in each business. 
• Build stronger relationships between TfL senior managers and key target media, and 

to minimise negative coverage and maximise positive coverage. 
 
Indicators of success:  
Description Target 
% of urgent notices published same day. 90 
Develop TfL-wide strategy for Public Affairs, having regard to the 
needs of individual modes. 

Mar 2006 

 
 
123   London's Transport Museum  
 

Description:  
This activity comprises the operations of the museum (other than the Covent Garden re-
display project). This activity will report the high-level performance indicators measured 
by the Museum, such as visitor satisfaction numbers, income/cost ratios, and IMS ratio a 
major programme of work currently underway to record data about the Museum’s 
collection of 420,000 items, which can be accessed via the web. 
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124   Museum Re-display  
 

Description:  
This activity comprises the refurbishment and expansion of the Museum building as well 
as a full re-display of exhibits.  The project is part funded by a Heritage Lottery Fund 
grant of £9.47m, external fundraising, and a TfL capital grant of £5m. Activities within the 
2004/05 financial year include a second submission to Heritage Lottery Fund required 
for disbursement of funds, as well as issuing procurement notices and tender documents 
for building construction and exhibition contractors. 
 
Deliverables:  
• Appoint main contractor  
• Temporary closure of museum for removal of exhibits from London Transport 

Museum 
• Start of construction 
• Outreach programme during closure 
• Raise remainder of £3m 
 
Indicators of Success: 
Description Target 
Decant exhibits from Covered Way Mar 2005 
Covered Way enabling works start Apr 2005 
Tendering starts construction (Stage 2 of two-stage transitional) May 2005 
Flower Market (Museum) closes Aug 2005 
Decant Flower Market Aug 2005 
Main contractor starts on site Sep 2005 
Exhibition tendering commences Jan 2006 
Exhibition fit out Sep 2006 
Official Opening Feb 2007 

 
 
126   Area Based Schemes  
 

Description:  
The Area Based Schemes programme represents three of the programmes within TfL's 
Borough Spending Plan (BSP) funding to London's Boroughs and their partnerships.   
The programmes are: 
• Town Centres, which aims to provide holistic, multi-modal improvements to local 

transport within town centres. The details of any particular scheme will be tailored to 
that location as local conditions vary widely. Examples include the provision of 
improved pedestrian facilities, better access for the mobility impaired and personal 
security measures such as improved lighting or CCTV installation. 

• Streets for People, which aims to provide holistic local area treatments in residential 
areas of London. A particular emphasis being placed on areas of deprivation. The 
details of any particular scheme will be tailored to that location as local conditions 
vary widely. Examples include the provision of greater priority to pedestrians, 
cyclists, children and the mobility impaired in order to reduce the dominance of car 
traffic in residential areas.  Personal security measures such as improved lighting or 
CCTV installation are also important components. 
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• Station Access (formerly known as interchanges), which aims to enable boroughs to 
improve the access to and from public transport interchanges. Measures can be 
wide-ranging but examples include lift provision for the mobility impaired; better 
pedestrian, taxi and cycling facilities on the approaches to stations and security 
measures on footpaths. 

Many of the area based schemes are developed in conjunction with the Mayor's 
Architecture & Urbanism Unit (AUU) and are relevant to the Mayoral 100 Public Spaces 
programme. 
 
Deliverables: 
• A programme of ‘Town Centre’ improvement schemes  
• A programme of  ‘Streets-for-People’ schemes 
• A programme of Station Access schemes at interchanges 
 
Indicators of success:  
Description Target 
ABS scheme development guidance Roll out of new approach to 
future scheme development to boroughs (in support of LIPS 
process) 

Apr 2005 

Streets for People – Programme agreement for details of 05/06 
programme with boroughs / partnerships 

May 2005 

Station access – programme agreement for details of 05/06 
programme with boroughs / partnerships 

May 2005 

Town centres – programme agreement for details of 05/06 
programme with boroughs / partnerships 

May 2005 

Paddington LTVA - Completion of Part 1 works (Bishops Bridge re-
opens) 

Mar 2006 

 
 

127   Borough Partnerships & Support  
 

Description:  
The principal purpose of the activity is to provide appropriate support to the Boroughs, to 
enable them to plan and deliver the transport improvements in their area.  
 
Deliverables: 
• Training establishment & funding to improve transport skills within the Boroughs. 
• Facilitation of Local Implementation Plans (LIPs) with the Boroughs, to enable them 

to prepare, develop, consult and produce their LIPs. 
• Research and develop strategies & priorities to enable more robust Borough 

Spending Plans (BSP) to be developed. 
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Indicators of success:  
Description Target 
Establish Borough Training Requirements May 2005 
Establish specific programme of training Jun 2005 
Provide Funding for Borough Training - 1st Tranche Jun 2005 
Establish Requirements for Borough Capacity Development Aug 2005 
Establish Requirement for Support to Boroughs to Develop 
Strategies 

Sep 2005 

Final Delivery of Training Programme for Borough Staff Mar 2006 
Completion of Borough capacity building initiatives Mar 2006 
Completion of Borough Strategy development projects. Mar 2006 

 
 
129   FRACA (Freight - Regeneration – Air Quality - CPZ - Accessibility)  
 

Description:  
The FRACA programme represents five of the programmes within TfL's Borough 
Spending Plan (BSP) funding to London's Boroughs and their partnerships.   
 
The programmes are: 
• Freight, which aims to enable boroughs and their partnerships to improve freight 

movements in an environmentally friendly and sustainable manner. Examples of 
schemes include the development of Freight Quality Partnerships 

• Regeneration Area Schemes which aims to enable boroughs and their partnerships 
to provide new or enhanced transport provision to support regeneration areas. 
Particular emphasis is placed upon London Plan priorities.   Examples of schemes 
include the widening of Thames Road (A206) in Bexley and work to establish better 
access arrangements at the former Southall gas works. 

• Air Quality: which aims to enable boroughs and their partnerships to provide 
measures to reduce or mitigate the adverse effects of transport activity upon 
London's air quality. Examples of schemes include the provision of air quality 
monitoring equipment.  The program has also been expanded to include energy, 
noise, waste and bio-diversity.  In 2005/06 £1.5 million has been allocated. 

• Controlled Parking Zones (CPZ's) which aims to provide support for boroughs to 
consult, design and implement new CPZ's or other parking schemes. Examples 
include the establishment of CPZ's in outer London boroughs around transport nodes 
where the borough does not have access to significant parking revenue surpluses to 
pump prime new schemes. 

• Local Area Accessibility, which aims to enable boroughs to improve the public realm 
specifically to make access easier for those with mobility difficulties. Examples of 
measures include installation of dropped kerbs and removal of street clutter. 

 
Deliverables: 
• A programme of freight schemes  
• A transport programme of regeneration schemes 
• A programme of air quality / environment schemes 
• A programme of Parking / CPZ schemes 
• A programme of local area accessibility schemes 
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Indicators of success:  
Description Target 
Freight - programme agreement of 2005/6 programme detail May 2005 
Regeneration - programme agreement of 2005/6 programme detail May 2005 
Air quality/Environment – programme agreement of 2005/6 
programme detail 

May 2005 

CPZ/Parking - programme agreement of 2005/6 programme detail May 2005 
Local area accessibility - programme agreement of 2005/6 
programme detail 

May 2005 

Thames Road duelling – completion by LB Bexley of the duelling of 
the A206 Thames Road between Perry Street and University Way" 

Dec 2007 

 
  

130   Safer Routes to Schools and Travel Awareness  
 

Description:  
The Safer Routes to School and Transport Awareness programmes represents two of 
the programmes within TfL's Borough Spending Plan (BSP) funding to London's 
Boroughs and their partnerships. The programmes are: 
• Safer Routes to Schools, which aims to reduce the dependence upon the private car 

for pupils access to and from schools. TfL funds boroughs for a range of measures to 
facilitate this. At all schools in the programme a School Travel Plan would be 
produced followed by a package of measures tailored to that school. Examples 
include walking buses and new pedestrian crossings. 

• Travel Awareness, which aims to raise the public's awareness of the impact of single 
occupancy private car and facilitate car users having a choice of more sustainable 
transport. Examples of activity that TfL funds via boroughs or their partnerships 
include production of Workplace Travel Plans, car share schemes and travel 
awareness publicity campaigns 

 
Deliverables: 
• A programme of Safer Routes to School’ schemes  
• A programme of pan-London Travel awareness campaigns  
 
Description Target 
Travel awareness - Completion of programme agreement process 
(Form A) with each funded borough to define detail of 2005/06 
activity 

May 2005 

Safer Routes to Schools - Completion of programme agreement 
process (Form A) with each funded borough to define detail of 
2005/06 activity 

May 2005 

Travel Awareness: Completion of pan-London Travel Awareness 
campaign encouraging Londoners to choose environmentally 
friendly cycling 

Jun 2005 

Travel Awareness – Travel wise: Completion of a week long pan-
London Travel Awareness campaign to support the Good Going 
Mobility Week 

Sep 2005 

Travel Awareness - Walk to School: Completion of pan-London 
Travel Awareness campaigns to encourage children to travel to and 
from school on foot 

Oct 2005 
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131   Corporate Finance  

 
Description:  
Corporate Finance develops finance plans for the delivery of TfL's business plan, 
including the use of prudential borrowing, external finance for major projects and the use 
of financing instruments to make most efficient use of TfL assets.  Group Treasury which 
manages the management of TfL’s cash investments is part of Corporate Finance. 
 
Deliverables: 
• Develop a strategy for borrowing and cash management in 2005/06 and beyond 
• Implement the borrowing strategy for 2005/06 
• Develop a payment mechanism and a financing plan for the Thames Gateway Bridge 

project and support the competition for the project’s procurement 
• Establish an academic research programme with universities to investigate policy 

areas of interest to TfL. 
 

Indicators of success: 
Description Target 
Strategy agreed for borrowing and cash management Jun 2005 
Borrowing implemented to 2005/06 borrowing limit Mar 2006 
TGB Outline Business Case submitted to HM Treasury Sep 2005 
Research programme implemented with universities Sep 2005 

 
 
132   Fares & Ticketing  
 

Description:  
This activity covers: 
• Assessment of fares and ticketing options for Bus, Underground, Rail, Taxis etc.; 
• Monitoring and forecasting of sales and revenue; 
• Allocation of integrated ticketing revenues; 
• Development of new ticketing initiatives.  
  
Key Deliverables:  
• Agreed package of TfL fare changes in January 2006. 
• Concessionary Fares settlement for 2006/07. 
• Factors, payments, percentages etc to enable revenue to be apportioned and traffic 

statistics to be updated. 
• Oyster ID to support free travel for Under 16s from summer/autumn 2005. 
• Traffic monitoring and forecasting reports and analysis. 
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Indicators of success:  
Description Target 
January 06 fare changes: Implementation of agreed proposals Jan 2006 
Concessionary Fares 2006/07: Settlement for 2006/07 negotiated on 
time  

Dec 2005 

Child Oyster Card: successful launch of Child Oyster-Photocards 
and free travel scheme 

June 2005 

Monitoring Reports: accurate monitoring reports for traffic and 
revenue 

Mar 2006 

Revenue Apportionment: Factors, payments, percentages, etc. to 
Group Revenue Accounts 

Mar 2006 

 
 
133   Provision for Prestige Development  
 

Description:  
This activity covers initiatives to develop the utility of the Oystercard in support of TfL’s fares 

policies.  
 
Deliverables:  
• Migration of Child products to Oyster 
• Conclusion of Wide Aisle Gate project 
• Implementation of measures to support child Oystercard and Student Photocard 

migration to Oyster 
 
Indicators of success:  
Description Target 
Introduction of Child products on Oyster Jul 2005 
Wide Aisle Gates retained in service at conclusion of pilot project Dec 2005 
Implementation of hot-listing to remove student discount fare 
entitlements from cards 

Dec 2005 

 
 
135   Group Finance  
 

Description:  
Group Finance supports the business by ensuring essential specialist financial 
processes and control mechanisms are undertaken on behalf of the group.  It also draws 
together business planning and reporting to produce integrated group results and 
budgets. 

 
Deliverables:  
• Publish audited accounts  
• Deliver TfL Business Plan to the Board and the GLA  
• Completion of scheduled Best Value programme of reviews  
• Enhancement to the SAP Planning Module and Executive Reporting 
• Deliver TfL Efficiencies Programme 
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Indicators of success:  
Description Target 
Publish 2004/05 Audited Accounts Sep 2005 
Deliver TfL Business Plan to the Board Oct 2005 
Deliver Tfl Business Plan to the GLA Oct 2005 
Enhancement to the SAP Planning Module and Executive Reporting Feb 2006 
Completion of Scheduled Best Value Reviews Mar 2006 
Adherence to Corporate Governance arrangements for Performance 
Reporting & Project Approval 

Mar 2006 

Deliver TfL Efficiencies Programme Mar 2006 
 
 
199   Finance Shared Service Centre 
 

Description: 
The Financial Services Centre (FSC) has been set up to provide, in a cost-efficient, 
professional and timely manner, financial support services that allow Transport for 
London (TfL) to meet its statutory financial obligations and internal financial 
management objectives. The FSC reports to the Chief Finance Officer, who has overall 
accountability for finance in TfL. 
The aim of the FSC is: 
• To implement finance processes and procedures which safeguard the assets of TfL 

and process financial transactions accurately, promptly and efficiently.  
• To support TfL in planning, controlling and monitoring their financial performance 

targets and provide practical support in achieving TfL’s strategic plan and customer 
service objectives. 

• To ensure that external financial reporting and other regulations are met. 
• To ensure compliance with statutory and other regulatory requirements, reporting 

requirements e.g. Inland Revenue, Customs & Excise. 
 
Deliverables:  
• No material issues highlighted in external Audit Report 
• Deliver agreed Efficiencies 
• Achieve Business Plan Objectives 
• Achieve an improving trend on KPI Targets for FSC Processes 
 
Future Years:  
• Continue to achieve Efficiencies in line with the six year plan targets 
• Seek additional Efficiencies through the Continuous Improvement Programme 
• Consider future opportunities for transfer of financial processes into the FSC 
• Benchmarking exercise of FSC Efficiencies and Processes with industry standards 
 
Indicators of success:  
Description Target 
Publication of Audit result by KPMG with no material issues 
highlighted 

Sep 2005 

Deliver agreed Efficiencies Mar 2006 
Achieve Business Plan Objectives Mar 2006 
Achieve KPI Targets for FSC Processes On going 
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136   Group Marketing  
 

Description:  
Includes the following components: 
Market Research 
• Central Customer Services 
• Marketing Communications 
• Group Travel Information 
• Group New Media & Publishing 
• Internal Communications 
• Marketing Strategy & Integration 
 
Deliverables:  
• Contact centres across TfL coordinated via common management and structures in 

place for delivering a world class service (CCS) 
• Insightful, actionable marketing information communicated effectively to audiences 

across the business and modes (CMR) 
• Modal and central marketing communications that are consistent with plan objectives 

and are timely, high quality and cost efficient (MC) 
• Deliver increased customer satisfaction and better utilisation of network capacity via 

world class travel information (GTI) 
• Maintenance and development of TfL’s key new media applications including 

website. (GNMP) 
• Communication to staff and other internal stakeholders (IC) 
• Consistent, achievable and world class marketing strategy that is agreed across the 

business and the modes (MS&I) 
 
Indicators of success:  
Description Target 
Completion of Customer Travel Information Strategy Dec 2005 
Agreement on Travel Information Centre Strategy Dec 2005 
Implementation of first outcomes from CS Strategy Jan 2006 
Deployment of TfL information on initial set of new technology 
platforms 

Jan 2006 

Completion of integration of Market Research activity Mar 2006 
 
 
141   Cross River Transit  
 

Description:  
CRT is a proposed tram route running from Kings Cross and Camden via Euston and 
Waterloo, to Peckham and Brixton. The 16.2km route is planned to be entirely on street 
and will carry 65 million passengers a year. 
 
Deliverables:  
• Traffic Impact assessment 
• Depot site agreed 
• Updated outline business case 
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Indicators of success:  
Description Target 
Depot Site Search - Agree and cost preferred location for depot site. 
Costing has taken longer than expected, but preferred site has been 
identified 

Feb 2004 

Traffic Impact Study - Traffic Study on CRT May 2004 
Outline Business Case - OBC for Cross River Tram Jun 2004 
Complete OGC Phase 3 feasibility and option work Sep 2005 
Secure Board Decision to submit Transport Works Order (TWO) Oct 2005 
Submit TWO Application Dec 2006 
TWO Award Jun 2008 
Contract Award Jan 2010 
Start of Public Service Jun 2013 

 
 
142   East London Line Extension Integration  
 

Description:  
Programme of interchange and multi-modal integration.  Dalston Junction feasibility and 
design of major new bus/rail interchange. Shoreditch High Street: new bus stand and 
interchange.  Hoxton, Haggerston and Surrey Canal Road: minor new interchanges.  
West Croydon, Crystal Palace & Shadwell: studies to improve interchanges at existing 
stations. 
 
Deliverables: 
• Completion of Dalston Junction RIBA Stage C (Outline design/costs) 
• Completion Feasibility - Dalston and Shoreditch Single Option 
• Planning approvals & Powers 

 
Indicators of success: 
Description Target 
Completion Feasibility - Dalston and Shoreditch Single Option Apr 2005 
Submission Planning & Powers Jul 2005 
Dalston Snooker Hall land acquisition Dec 2005 
Award Planning & Powers Dec 2005 
Complete Procurement and contract award Jun 2006 
Start Construction Sep 2006 
Construct Dalston Slab and Station fit out Jun 2008 
Commissioning and Test running Jun 2009 
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143   East London Transit  
 

Description:  
Development of 53km ELT network, in phases, for handover to TfL Surface Transport. 
ELT Phase 1a will run between Ilford and Dagenham Dock via Barking Town Centre and 
Thames View Estate, and has been handed over to NST. The section of ELT between 
Barking Town Centre and Gallions Reach/TGB has been identified as ELT Phase 2 and 
work on its development will be underway by 2005/06. Work on identifying the 
subsequent phases of the network will commence in 2005/06. 
 
Deliverables:  
• Phase 2 - Feasibility Study Completion  
 
Indicators of success:  
Description Target 
Phase 2 - Feasibility Study Completion Apr 2005 
Start of Phased Physical Works Oct 2006 
ELT Phase 2 (Barking - Gallions Reach) - Handover to Surface 
Transport 

Jun 2008 

Completion Date Dec 2016 
 
 
144   Finsbury Park CAP & SMP  
 

Description:  
Improved facilities for bus users, cyclists & pedestrians, including enlarged interchange 
facility.  New taxi rank & Ride area, construction of ‘Cycle Station’ (secure parking) 
 
Deliverables: 
• Commence and Complete Cycle Station Phase 5 
 
Indicators of success: 
Description Target 
Complete Phase 4A Wells Terrace Mar 2005 
Complete Cycle Park Phase 5 Apr 2005 
Complete Phase 4B Station Place Jun 2006 

 
 
145   Greenwich Waterfront Transit  
 

Description:  
Greenwich Waterfront Transit GWT is a proposed high quality public transport 16km link 
between Greenwich, North Greenwich, Woolwich, Thamesmead and Abbey Wood. 
GWT is being developed in 3 infrastructure phases and two operational phases. The first 
infrastructure and operational phases are programmed for completion and 
commencement of services, respectively, in 2008/09. 
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Deliverables:  
• Recommendation of GWT Phase 1 and 2a Infrastructure alignment 
• Compiled GWT Phase 1/2a hand-over documents 
• Demonstrable feasibility of Phase 2a alignment 
• Agreement on principles of Phase 3 alignment 
 
Indicators of success:  
Description Target 
Formal Safeguarding (Phase 1) by London Borough of Greenwich Mar 2005 
Handover (of GWT Phase 1) to Surface Transport Mar 2005 
PRG decision on GWT Phase 1 Jul 2005 

 
 
146   Other Interchange Projects  
 

Description:  
The development of a number of interchange projects prioritised in accordance with the 
Interchange Plan but taking account of modal, property development and other relevant 
factors. 
 
Deliverables:  
• Feasibility studies completed  
• Planning, Design & Approvals completed 
• Procurement/Contracts and Handover Implemented completed  
• Final payments/fund transfers on completion of construction by Mode/Borough 
• Lessons learnt Benefits Realisation completed 
 
Indicators of success:  
Description Target 
Feasibility studies completed 24 
Planning, Design & Approvals completed 16 
Procurement / Contracts and Handover Implemented completed 15 
Final payments / fund transfers on completion of construction by 
Mode/Borough 

13 

Lessons learnt / Benefits Realisation completed 7 
 
 
147   Other Transport Planning  
 

Description:  
Includes the following components: 
• Directors own costs  
• Directors Direct Staff 
• Business Operations - This area responsible for developing effective Systems and 

Processes, lead the Organisational Change programme, HR/Recruitment, Business 
Support and Financial/Business Planning, support the Director in department and 
own activities 
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Deliverables:  
• Business Planning - Pull together TPP Business Plan and input into F & P Business 

Plan. 
• Budgets - Agree budgets with TPP Management team and acquire sign off from B 

Broe  
• Forecasting - Manage and deliver consolidated departmental forecasts on SAP by 

the end of each period. 
 
Indicators of success:  
Description Target 
TPP Forecasts for each period are accurate within 10% of budget 
and on time 

Apr 2005 

Ensure that TPP's 2005/06 Efficiency target is achieved by April 
2006 

Apr 2006 

All staff have up to date Performance and Development Plans Jun 2005 
Update 2005/06 Plan Financials Jun 2005 
Budgets: ensure that TPP Budgets reflect new matrix organisation Jun 2005 
Collation and submission of 2006/07 Business Plan Aug 2005 
An improvement in systems and processes by 80% Dec 2005 

 
 
148   Transport Network Planning  
 

Description:  
The Transport Network Planning (TNP) team comprises the former Planning Tools & 
Evaluation and also transport planners formerly in the Strategy & Policy team.  TNP 
leads the planning and development of the spatial transport aspects of the Mayor's 
strategies and policies, with a multi-modal, strategic and longer-term focus.  The team 
also supplies tools, processes and data to support TfL's strategic transport planning, 
business planning, major projects and the development of strategies and policies. 
 
Deliverables:  
• Transport analyses to support SR2004 and 2004 Business Planning round, including 

transport accessibility and capacity modelling for on-going discussion with DfT. 
SR2004 and Business Plan information according to key milestones, with final 
SR2004 data by June 2004. 

• Thames Gateway capacity and accessibility analysis and establish transport strategy 
for Thames Gateway, as input to the submission to Thames Gateway UDC  

• Transport planning and analyses for the Sub-Regional Development Frameworks, 
required as part of the implementation of the London Plan.  Includes accessibility 
analyses and transport capacity modelling.   

• Develop transport planning data and analysis for on-going strategy development, 
and updated transport capacity and accessibility analyses for London Plan Annual 
Report. 

• Distribution on extranet of results of LATS-based information on Londoners’ travel. 
• Provide strategic and multi-modal support for development of major projects, 

including Thames Gateway Bridge and transit schemes. 
• Develop and implement LTS, Rail plan, CAPITAL and PTAL accessibility tools to 

facilitate other deliverables, and establishment of catalogue of key information.  
Develop TfL Policy Model. 
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• Co-produce annual London Atmospheric Emissions Inventory March 2006 
 
Indicators of success:  
Description Target 
LTS: Implementation of more efficient and proprietary software May 2005 
Continuous London Travel Demand Survey: First year report of 
LTDS results 

Jul 2005 

TfL Transport Policy Model: Application of Policy Tool for the 
development of Transport Strategy 

Jul 2005 

Travel Demand: Updated multi-mode travel demand database Jul 2005 
Romulus: Develop Phase II of the Extranet system for disseminating 
information on Londoners' Travel Patterns 

Sep 2005 

Thames Gateway: Review prioritised transport programme to meet 
optimum mix of housing and employment development in the 
Thames Gateway 

Dec 2005 

London Plan: Transport input to London Plan annual report Dec 2005 
Network Plans and Sub-regional Development Frameworks: 
Network Plans and TfL inputs to completed Sub-regional 
Development Frameworks 

Dec 2005 

 
 

150   Strategy and Policy  
 

Description:  
Policy and Strategy undertakes two broad work-streams: 
• Strategy - Group Transport Planning and Policy (GTPP) is preparing for any future 

revision to the Mayor's Transport Strategy through on-going strategy development 
work, termed Transport 2025, a twenty year look-ahead to find the best transport 
solutions for the challenges that TfL faces over that period.  This work is co-ordinated 
with the revision to the London Plan, and will feed into any future revision of the 
Mayor's Transport Strategy, possibly in 2007 or 2008. In the meantime, GTTP 
continues to monitor progress against the existing Mayor's Transport Strategy and 
the Borough’s local implementation plans (via Borough Partnerships).  

• Policy development - this includes lobbying and influencing European legislative 
proposals, input into modal policy development, working with Business Planning, 
working to define and monitor environment deliverables and defining best practice 
through benchmarking. 

 
Deliverables:  
• Completion a document that takes a twenty-year look-ahead for transport within 

London 
• On-going strategic monitoring of progress against the objectives of the existing 

Mayor’s Transport Strategy and Borough’s local implementation plans 
• development of a travel demand unit within TfL 
• Completion of GLA Environmental Budget, and environmental section of TfL 

Business Plan 
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Indicators of success:  
Description Target 
Completion of a freight strategic choices paper for the LSDP Jul 2005 
Completion of GLA Environmental Budget and environmental 
section of TfL Business Plan 

Nov 2005 

On-going strategic monitoring of progress against the objectives of 
the existing Mayor’s Transport Strategy and Borough’s local 
implementation plans 

Dec 2005 

Completion of T2025 document Mar 2006 
 

 
151   Stratford  
 

Description:  
An outline application for a 12 m sq.ft. Stratford City development was approved 
September 2004. The CTRL station is under construction and will be opening in 2007. 
DLR are building a new platform. Back ground growth has been identified in the London 
Plan 2016. The quality & status of the interchange link between the station & town 
centre still to be resolved. Discussions on managing the increased demand are ongoing  
Crossrail line 1 is proposed to serve the existing station. Identification of Station & 
service enhancements required for the Olympic bid and for Lower Lea Master planning 
 
Deliverables:  
• Delivery of outline proposals to Olympic Team requirements 
• Delivery of further developed proposals to Olympic Team requirements 
• Presentation to IOC 
• Establish possession programme. 
• Complete feasibility stage activity to Grip level 4 
 
Indicators of success:  
Description Target 
Delivery of outline proposals to Olympic Team requirements Apr 2004 
Delivery of further developed proposals to Olympic Team 
requirements 

Jun 2004 

Acceptance of single option Grip level 3 Dec 2004 
Presentation to Olympics Transport Committee Jan 2005 
Presentation to IOC Feb 2005 
Establish Possession Programme Mar 2005 
Complete Feasibility Stage Activity to Grip level 4 May 2005 
Establish Programme for the Project Lifecycle Jun 2005 
Olympic Games decision Jul 2005 

 
 
152   Thames Gateway Bridge  
 

Description:  
This activity is a part of the Mayor of London's transport strategy for a new fixed link 
between Beckton in the borough on Newham and Thamesmead in the borough of 
Greenwich to stimulate the regeneration of the Thames Gateway area. 
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Deliverables:  
• Complete Public Inquiry  
• Obtain Secretary of State Decision for Powers 
 
Indicators of success:  
Description Target 
Public Inquiry - Attend Public Inquiry and address answers to 
questions raised during the Public Inquiry 

Jun 2005 

 
 
157   West London Tram 
 

Description:  
Subject to the outcome of the appropriate consultation processes, the West London 
Tram project will deliver a 20km tram facility that links Shepherd's Bush to Uxbridge.  
The tram will travel along the Uxbridge Road corridor; it will consist of approximately 45 
stops with trams travelling every 3 minutes at peak times.  The service is projected to 
carry approximately 50m passengers per annum. The tram will replace the two major 
bus routes (207 and 607) that currently run along the corridor and carry 23.7m 
passengers per year. 
 
Deliverables:  
• Deposit Transport Works Order (TWO) Application 
 
Indicators of success:  
Description Target 
Consolidated Design Freeze May 2005 
Surface Transport Approval Jun 2005 
TfL Board Approval Nov 2005 
TWO Deposit Mar 2006 

 
 
 158   Croydon Tramlink Extensions  
 

Description:  
This activity represents funding for detailed development of business case and feasibility 
design of Croydon Tramlink extensions from Crystal Palace to Beckenham Junction as a 
railway conversion. This activity represents progress on The Mayor’s Transport Strategy 
2001 where a commitment was made to ‘explore the potential for extending the Tramlink 
network where doing so could help meet the objectives of the Transport Strategy cost 
effectively’   
 
Deliverables:  
• Development of business case and feasibility design 
 
Indicators of success:  
Description Target 
Completion of all route option business cases Aug 2005 
Submission of Transport Works Act (TWA) Application Jun 2006 
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159   Olympic Games Bid  
 

Description:  
Generate Transport element of London 2012 Olympic bid and subsequent preparation 
for the technical of the bid by the IOC. 
 
Deliverables:  
• Support for the London 2012 Olympic bid 
 
Indicators of success:  
Description Target 
Host city election: Olympic Bill lodged in Parliament Jul 2005 
Host city election: London nominated in Singapore following Olympic 
Transport Strategy proposal submitted to IOC in November 2004 

Jul 2005 

 
 
197   MD Finance and Planning 
 

Description:  
Managing Director of Finance and Planning & direct support staff. 
 
Indicators of success:  
Description Target 
Delivery of Business Planning System on SAP Jul 2005 

 
 
198   Oystercard  
 

Description:  
Responsible for performance and development of Oystercard. 
 
Deliverables:  
• Deliver prototype add value device for retailers  
• Installation of Oystercard equipment at 100 National Rail stations 
 
Indicators of success:  
Description Target 
Deliver prototype add value device for retailers Jun 2005 
Achieve 99.5% LUL and LBSL equipment performance Dec 2005 
Installation of Oystercard equipment at 100 National Rail stations in 
Greater London 

Dec 2006 

 
 
200   Group Treasury Bank Interest 
 

Description:  
Group Treasury manage and control effective cash funding across all TFL Business 
units. There is also a necessity to monitor funding at a programme level, especially in 
relation to those where prudential borrowing is to be applied 
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161   London Transport Insurance (Guernsey)  
 

Description:  
London Transport Insurance (Guernsey) is a wholly-owned subsidiary of TfL.  It was established 
for the sole purpose of purchasing insurance in a more cost-effective manner than relying solely 
on commercial insurers. 
 
Deliverables:  
• Service Level Agreement with appropriate Performance measures 
• Cover Notes to be issued within 30 days of renewal and in any event before premium 

payment is requested 
• Debit Notes for all premiums to be issued within 60 days of renewal 
• Policy wordings to be issued within 3 months of renewal 
• Claims funding handling arrangements to be concluded for all fronted or reinsured 

insurance covers. 
 
 
162   Group Services  
 

Description:  
The Group Services directorate is responsible for providing a range of business services 
to support the delivery of TfL’s strategic and tactical goals. The directorate provides the 
Group components of Human Resources, Procurement, Property & Facilities, and 
Information Management, ensuring pan-TfL alignment, efficiency, and effectiveness in 
each function. In addition, Group Services will provide Human Resources, Procurement, 
Property & Facilities, and Information Management services to the Group Service 
functions.  
 
Deliverables:  
• Supporting core Group Services functions. 
 
Indicators of success:  
Description Target 
Budget- To work within the agreed Group Services budget based on 
the activity level specified during the Business Planning round 
(2005/06). 

Mar 2006 

E&I- To make progress on the percentages concerning 
EMG/females/disabled in the Group Services workforce. 

Mar 2006 

Group Services Procurement Efficiencies- Achieve the procurement 
efficiency saving target (minimum of £1.4m in 2005/06) 

Mar 2006 

 
164   Property 
 

Description:  
Group Property manages the commercial aspects of the TfL Group's property related 
dealings, including the letting of rented sites, property acquisition, disposal and 
development, and consultancy services in relation to rating, planning and general advice 
which TfL requires from time to time as a large, property owning organisation.  
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Deliverables:  
• Continue to manage the Client Business’s requirements in an efficient and effective 

manner, maximising available resources. 
• Achieve optimum balance of returns from the Group’s surplus property portfolio, 

having full regard for the Mayor’s emerging social benefit commitments to the 
London Community. 

 
Indicators of success:  
Description Target 
Manage Division’s operating costs within agreed budgets year on 
year 

Mar 2006 

Achieve rental growth on the let estate at least equal to the private 
sector IPD Benchmark rate 

Mar 2006 

Achieve timely disposal of surplus property in line with agreed 
strategy 

Mar 2006 

Continual improvement to client satisfaction levels Ongoing 
 
Impacts on Equality & Inclusion: 

• Group Property will actively work with the Mayor’s Office, English Partnerships, the 
London Boroughs, and the London Development Agency to ensure that TfL fully 
participate in any appropriate schemes to provide social benefit from property 
development opportunities. 

 
 

165   Facilities 
 

Description:  
The Department seeks to provide TfL Group with a fully customer focused and business 
driven, total facilities management service, incorporating industry best practice that 
ensures efficient and effective service delivery, enshrining continuous improvement and 
best value as central to its operation.  
 
Deliverables:  
• Group Facilities will continually develop a Strategy, to deliver an efficient, cost 

effective and flexible core of accommodation to service the changing needs of the 
TfL group Client Base. 

• Group Facilities will maintain and continually improve the standard of 
accommodation provided to the TfL Group, ensuring that all relevant legislative and 
TfL policy directives are applied. 

• Facilities Service Contracts will be rationalised. 
• A new charging regime will be introduced, ensuring Clients are charged a fair rate for 

their occupation and in compliance with new Inland Revenue rules for Transfer 
Pricing. 

 



 
 

 99

Indicators of success:  
Description Target 
New charging regime agreed with clients and introduced Apr 2005 
Reduced number of Service Contracts, and more 
efficient contract management structure 

Jun 2005 

Deliver Interim Accommodation Plan Oct 2005 
Minimal non compliance notices Ongoing 

 
Impacts on Equality & Inclusion: 

• Group Facilities have an obligation to comply with all legislative and TfL policy 
requirements relevant to the occupation of TfL’s business premises. This will include 
social inclusion aspects such as the Disability Discrimination Act, which are 
embedded into the business plan activity. 

 
 
166   Group HR Corporate  
 

Description:  
Group HR will provide specialist HR capability in leading and setting group wide strategy 
and policy in consultation with the business unit HR teams. Group HR will cover; 
Resourcing, Talent management, Organisational Development, and Compensation & 
Benefits. Group HR incorporates the Corporate Centre HR function which will serve the 
day to day HR needs of the Corporate directorates. 
 
Deliverables:  
• Development of the management & admin comp & bens framework  
• Harmonisation of Terms and Conditions 
• Implementation of Talent Management Strategy to identify 
• Implementation of the new TfL wide performance management process 
• Production of integrated progression resourcing & training plans  
• The management of a number of organisation design and modal transformational 

change projects 
 

Indicators of success:  
Description Target 
Performance Management- Implementation of the new TfL wide 
performance management process 

Apr 2005 

Direct Employee Engagement Strategy- will be rolled out from April 
2005. 

Apr 2005 

Comp & Bens Framework- Cont. development of the management & 
admin comp & bens framework creating a sustainable & acceptable 
approach to reward. 

Mar 2006 

Harmonisation of Terms and Conditions - which will put all 
appropriate groups of staff on comparable terms and conditions. 

Mar 2006 

Talent Management Strategy- Implementation of Talent 
Management Strategy to identify, develop and retain TfL's top talent 

Mar 2006 

Recruitment- Running down conventional recruitment activity; 
Executive search work; Employer Branding work 

Mar 2006 

Performance Management- Continuation of learning sets around 
organisational performance priorities 

Mar 2006 
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Description Target 
HR Planning model- to produce integrated progression resourcing & 
training plans in addition to data on internal attrition & employment 
market conditions. 

Mar 2006 

Organisational Change- The management of a number of 
organisation design and modal transformational change projects. 

Mar 2006 

Strategy for Learning & Development- Revised Industrial Relations 
/Employee Relations and Human Resources strategy for Learning & 
Development 

May 2006 

 
 
167   Group HR Services  
 

Description:  
HR Services will deliver high volume services to all of TfL. These will include 
Resourcing, Learning and Development, and HR Systems & administration. 
 
Deliverables:  
• To operate within agreed budgetary, financial and staffing levels 
 
Indicators of success:  
Description Target 
Budget - To work within the agreed Group Services budget based on 
the activity level specified during the Business Planning round 
2005/06. 

Mar 2006 

Service Delivery- To provide services defined in the Client Guide & 
Service Proposition at the service standards agreed with each 
Mode/Directorate 

Mar 2006 

Reduction in expenditure- Achieve efficiencies of £340k in 
Resourcing external expenditure (leveraging econs of scale & imp of 
enhanced controls) 

Mar 2006 

Reduction expenditure- Achieve efficiencies of £800k in L&D 
external expenditure (leveraging econs of scale & imp. of enhanced 
controls) 

Mar 2006 

Continuous improvement - Identify continuous improvement 
opportunities for 2006/7 to deliver further 12 FTE headcount 
reduction 

Mar 2006 

Business Planning - Develop 2006/7 account plans (inc. resourcing, 
L&D, etc) for each Mode/Directorate 

Mar 2006 

 
 
168   Information Management  
 

Description:  
The Group IM function will play a central role in enabling TfL to realise its aspiration of 
providing a truly integrated travel network. To meet TfL needs, Group IM will develop a 
TfL-wide IM strategy and set of common standards and policies. The fundamental 
principle of local management of local IM assets will continue. Also, IM systems that are 
core to business operations will remain the remit of Business IM teams.  
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Deliverables:  
• Group IM will develop of a core set of strategic capabilities, which support common 

requirements across TfL and improve the availability of information for all TfL 
employees, stakeholders and customers. 

 
Indicators of success:  
Description Target 
Start implementation of TfL-wide document management (CS-
PR01/CS-PF03/CS-Pj08) 

Jul 2005 

Improvements in IM practice to reflect FOIA experiences (CS-
Pf01/CS-PJ02/CS-PJ08) 

Sep 2005 

100% E and I compliance for IM systems and interfaces (CS-Pj01) Mar 2006 
Rationalisation of desktop processes to lever maximum benefit new 
group-wide desktop services contract (CS-PF02/CS-Pj03 ) 

Mar 2006 

 Implementation of improved information search tools (CS-
PF04/PJ10) 

Mar 2006 

 
 
169   BIP Capability Stabilisation (Momentum) 
 

Description:  
The capability stabilisation programme provides a coordinated approach to improve the 
performance of SAP supported processes and to realise efficiency benefits across the 
business. This programme has been titled Momentum – making SAP work better for the 
business. 
 
The key focus of the programme is to work across all business areas to develop 
common business processes using standard SAP systems functionality. Momentum is 
therefore a vehicle for a continuation of the business improvement and change 
programmes to deliver real efficiencies across TfL businesses. 

 
Deliverables:  
The momentum programme includes comprehensive process reviews of the following 
areas: 
• Purchase to Pay  
• Inter-company  
• Cash Management  
• Reporting   
• Shift Planning   
• IT Support   
• Master Data  
• SAP Roles & Licence Management 
• Planning and Consolidation  
• Investment Management    
• Occupational Health & Sickness Reporting  
• Personnel Cost Planning 
• Integrated Workflow for Starter/Leavers  
• Borough Partnerships  
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Indicators of success:  
Description Target 
Implement Investment Management April 2005 
Implement e-Procurement improvements May 2005 
Complete SAP Support centre delivery June 2005 
Complete SAP Roles Rationalisation  June 2005 
Implement Business Planning systems  July 2005 
Implement Financial Consolidation systems Oct 2005 
Completion of Shift Planning improvements Oct 2005 

 
Impacts on Equality & Inclusion: 

• No known substantial positive or adverse impacts to any of the target groups 
 
 
170   Procurement  
 

Description:  
The Group Procurement function headed by David Williams, will provide strategic 
direction to the different modes on what, where and how to procure goods and services 
across TfL.  
 
Deliverables:  
• Continue to co-ordinate and execute procurement within their respective businesses, 

whilst aligning their operational activities to the overall strategic direction set by 
Group Procurement. 

 
Indicators of success:  
Description Target 
Consolidation of Professional Consultancy-Establish group wide 
Consultancy frameworks inc. best practice, incentivisation plans & 
3rd party management 

Mar 2006 

 Total FM Property Support - Following BV review. Implement group 
wide contracts covering all aspects of FM managed jointly across 
TfL. 

Mar 2006 

 Construction Engineering Project - Joint Streets and Road Network 
initiative to develop Construction and Engineering supply chain. 

Mar 2006 

 Restructure / headcount targets - Programme intended to optimise 
the size, shape and structure of Group Procurement.  

Mar 2006 

 Equality and Inclusion - The key procurement activity with Equality 
and Inclusion is supplier selection and engagement. 

Mar 2006 

 
 
138 - General Contingency  
 

Description:  
The General Contingency is a central budgetary provision intended to cover unforeseen 
items of expenditure occurring anywhere in the Group.  As items emerge which require 
additional funding, budget is vired from the central contingency fund to the relevant area 
within the Group. 
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140 - Over-programming  
 

Description:  
This is a negative provision based on the general assumption that within TfL’s overall 
project programme a given level of slippage will occur.  The projects likely to slip are not 
individually identified, but as and when projects fall behind budget, the central credit is 
released to the appropriate modal activity. 


	3 - Item 2 - Commissioners Report.pdf
	SURFACE TRANSPORT
	    London Buses
	Proposed CCS Extension 
	    Road Safety
	Thames Gateway Bridge
	Implementation of Human Resource Services (E)


