








35
Mayor of London’s Responsible Procurement Report

Supporting social objectives through procurement represents a major 
challenge. The following sections highlight the GLA group’s work in these 
important areas since the policy was established in 2006.

The London Living Wage
Following a pledge in his 2004 Mayoral election manifesto, the Mayor 
established a Living Wage Unit within GLA Economics15. Its remit was to 
look at the issue of a realistic living wage in London and to examine related 
poverty issues. 

The unit publishes an annual figure for the London Living Wage (LLW), 
which takes account of the high costs of living in the capital, compared 
with other parts of the country. It also takes into account the threshold for 
‘poverty level’ wages in London and a 15 per cent ‘safety margin’ to allow 
for unexpected costs. In April 2007 the Living Wage Unit set a living wage 
of £7.20 per hour.

The 2007 Living Wage report highlighted data from the Annual Population 
Survey for 2005, which suggested that around one in seven employees 
in London received less than poverty-level wages and almost one in four 
received less than the Living Wage. 

The GLA group has worked to ensure that none of our direct employees 
is paid below the Living Wage. We are currently also including the London 
Living Wage in appropriate contracts. This will ensure that those working 
on behalf of the group receive a sustainable wage that encourages 
commitment and high quality work. (see Case study 3). 

The benefits of paying the London Living Wage have been recognised by a 
number of private sector organisations, including KPMG, HSBC and Morgan 
Stanley in London, which are implementing similar terms with their suppliers. 

In addition to the clear economic and social benefits for London, the 
payment of the Living Wage can also have a positive impact on value for 
money and the delivery of contracts. Feedback obtained from contractors 
who have implemented these London Living Wage provisions has identified 
benefits including:

•	 easier recruitment and retention, including reduced recruitment costs
•	 higher quality staff
•	 better attendance

5 The GLA group achieving social 
objectives through procurement
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•	 better productivity, motivation and loyalty
•	 better quality of service.

In the past 12 months, TfL has implemented the London Living Wage in 
two cleaning contracts within TfL’s Surface Transport business unit. Through 
these contracts with TfL, 170 cleaners have benefited from the Living 
Wage. Similarly 190 cleaners at LFEPA have benefited from the Living Wage 
through the Provision of Cleaning Services Contract, awarded in June 2007. 

Case study 3 – Catering and cleaning contracts

The GLA was the first organisation to introduce London Living Wage 
provisions into its catering and cleaning contracts at City Hall in 2005  
and 2006.

As part of their tenders for these contracts, bidders were required to 
indicate whether they would accept a London Living Wage clause as part 
of the contract, including ensuring that other employment conditions 
were not reduced as a result of paying a living wage. 

The successful tenderers, Jill Bartlett and Company (catering) and 
OCS Ltd (cleaning), accepted this clause and in total 30 employees are 
benefiting. 

Full case studies with further information about these contracts, and on 
LLW implementation across the GLA group and in the private sector, can 
be found on the website www.london.gov.uk/rp

Strategic labour needs
London is a world city with a highly successful economy. But not everyone 
who lives in the city is benefiting. London has an employment rate of less 
than 70 per cent, which is the lowest of any English region. 

The scale of GLA group procurement activity means that we create a 
significant number of employment opportunities through both large capital 
projects and routine contracting. We also have an opportunity to work 
with key suppliers to provide both basic skills training and professional 
development within GLA group supply chains (see case study 4). We are 
developing pilot projects to ensure that London’s communities are able to 
take advantage of the employment and skills opportunities encouraged by our 
contracts, by linking employment opportunities to skills and training provision. 
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Case study 4 – Planning for the future with Project Brunel

Transport for London is undertaking a pilot project to identify its future 
employment needs in the fields of engineering, technology and planning. 
TfL, along with a range of partners, is also taking a number of steps to 
help develop future engineers and planners. These include the following:

•	 Experience gained from projects like the East London Line is being 
used to develop new contractual processes and a toolkit to increase the 
employment and training opportunities available through TfL’s major 
projects to local communities.

•	 The London Development Agency is developing a ‘one-stop shop’ 
brokerage service that will allow TfL projects and suppliers easy 
access to training and employment programmes and connect them to 
community-based organisations that can ensure diverse communities 
access the opportunities.

•	 An education programme has been created in partnership with the 
London Transport Museum, the Royal Academy of Engineering 
and the Science, Technology, Engineering and Mathematics 
Networks (STEMNET). It includes a range of education packs and 
an ambassadorship programme in which TfL engineers promote the 
professions and the engineering industry within schools and colleges.

•	 University partnerships are being established to develop placement and 
sponsorship schemes and to look at how broader training and research 
opportunities might be linked into an integrated programme.

Other elements of this phase have included:

•	 a jointly funded study with the LDA and Department for Transport 
looking at the demand and supply factors in the engineering and 
planning professions within the transport sector

•	 a pilot scheme for the placement and sponsorship of graduates within TfL
•	 a skills survey of the London boroughs to look at how boroughs, 

London Councils and TfL can address resourcing issues together
•	 a Suppliers’ Forum, which will look at common issues and opportunities 

and how to benefit from them.
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‘Responsible procurement is a new and 

exciting area of development that sees social, 

environmental and economic issues addressed 

by the procurement function.’

Valerie Todd, Managing Director, Group Services,  

Transport for London
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Community benefits
The GLA group is committed to maximising the benefits of our 
procurement activities to all Londoners including businesses, residents 
and workers. To achieve this we have worked with our suppliers to deliver 
specific community benefits (see Case study 5). 

Case study 5 – Community benefits delivered by LFEPA

Over one tonne of fire hose and lines was delivered by LFEPA to 
Maidstone Borough Council’s scrap store for use by schools and 
community-based arts groups as a materials resource. 

LFEPA is also working with a social enterprise organisation (Green-Works) 
on a comprehensive and fully audited disposal service for unwanted 
office furniture with a work experience programme for the long-term 
unemployed. End-of-use and damaged authority furniture is collected, 
sorted, cleaned, refurbished and then resold to charities, SMEs and  
similar users. The removal and collection costs are comparable with those 
of traditional removal firms.



40
Mayor of London’s Responsible Procurement Report

This section looks 
at what the GLA 
group is doing 
to encourage 
environmentally 
sustainable 
practices in 
procurement.
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The GLA group can make a significant positive contribution to promoting 
greater environmental sustainability across London and beyond. This 
section outlines some of the key procurement policies and initiatives we are 
implementing to help reduce the environmental impact of our activities.

Warming of the climate system is unequivocal. This is now evident from 
increases in average global air and ocean temperatures, widespread melting 
of snow and ice, and the rising global average sea level. The latest facts on 
climate change16 are that:

•	 eleven of the past 12 years (1995–2006) rank among the 12 warmest 
years in instrumented records of global surface temperatures (since 1850) 

•	 the global average sea level has risen since 1961 at an average rate of 
1.8mm per year – but since 1993 at an average rate of 3.1mm 

•	 temperature changes will depend on how much CO
2
 is emitted, but 

different scenarios see the increase by 2100 ranging from 0.3ºC to 6.4ºC. 

The Mayor currently chairs the C40 climate leadership group, bringing 
together cities from around the world to address climate change. In his 
Climate Change Action Plan the Mayor has set a target of stabilising London 
and the UK’s carbon emissions at 60 per cent below 1990 levels by 2025. 

Good management of our buildings is a key factor in reducing carbon 
emissions from our direct activities. Case study 6 gives an example of 
how responsible procurement is helping to reduce the GLA group’s 
environmental impact.

6 The GLA group promoting 
greater environmental sustainability 
through procurement
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Case study 6 – Environmental considerations in the MPS 
Facilities Management Services (FMS) contract

In April 2007, the MPS put in place a new Facilities Management Services 
(FMS) contract, which included a number of clauses specifically on 
environmental sustainability. 

The contract requires the FMS suppliers to demonstrate best practice 
in environmentally sound facilities management and to help the MPS 
Environmental Strategy through:

•	implementing an environmental management system for the services in 
the contract, in line with the requirements of ISO 14001

•	considering the use of environmentally responsible building and 
cleaning products

•	maintaining grounds sensitively in order to promote biodiversity and 
reduce environmental degradation

•	integrating internal waste collection into the cleaning contract and 
providing training to MPS staff. This is the most innovative element of 
the contract and includes two targets for waste management: 

		 -	reduce waste generation by 25 per cent by 2010
		 -	achieve a waste-recycling rate of 45 per cent by 2010.

Emma Devenish, MPS Head of Environment and Sustainability said: ‘One 
of the key aspects of the new FMS contract is to ensure that environmental 
sustainability is mainstreamed within all facilities management activities. 
This will also assist with the delivery of the MPS Environmental Strategy.’

Including waste management requirements in contracts is an important 
part of the GLA group’s work to help promote greater environmental 
sustainability through procurement. Case study 7 gives details of LFEPA’s 
work with a company who has found an innovative use for waste materials.
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Case study 7 – Brigade’s new ‘waste-line’ 

Following their success in winning the Most Innovative Organisation at 
the Mayor of London’s Green Procurement Code Awards in November 
2005, LFEPA has continued to develop contacts with recycling industries, 
and is actively promoting the use of its waste fire hose for commercial 
reuse in innovative furniture, footwear and clothing accessory designs. 

For example, end-of-life waste fire hose, produced by the London Fire 
Brigade (LFB), is being turned into waist belts: 500 were sold at the Live 
Earth event at Wembley Stadium in summer 2007.

A Bournemouth-based company, Bio-Supplies, which marketed them at 
the event, makes the belts and is giving half the proceeds to Fire Service 
charities. Other fire hose belts are available at the LFB online shop at: 
www.lfbshop.co.uk

The fire hose belts are part of a much wider strategy by the LFB to 
become greener and to retain its position nationally as a Fire Service 
leader in sustainability.

Environmental supplier, Bio-Supplies, is also currently developing a range 
of furniture made from the LFB’s redundant fire hose. The range will 
include chairs and furniture frames for beds and sofas.’

‘It is great news that we are finding useful and unique ways of reusing 
waste fire hose, which for years has just been sent to landfill.’  
Val Shawcross, chair of LFEPA, which oversees London Fire Brigade

Recycling and finding a use for waste materials is just part of the work 
the GLA group has been doing on environmental procurement. The GLA 
group is also committed to buying recycled products through the Mayor of 
London’s Green Procurement Code.
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The Mayor of London’s Green Procurement Code
The Mayor of London’s Green Procurement Code is a free support service 
for London-based organisations committed to reducing their environmental 
impact through responsible procurement. 

The second phase of this code was launched in September 2007 and helps 
organisations to achieve progressive environmental targets, awarding them 
bronze, silver or gold status as a mark of their success.

The code provides practical advice and online resources to help embed 
green purchasing into all aspects of an organisation, including sourcing 
green products. It is supported by £3 million from the LDA and is delivered 
by London Remade. More information about the code can be found at: 
www.greenprocurementcode.co.uk

Organisations that have signed up to the code submit annual statistics 
to London Remade on their purchases of recycled products. In 2006/07 
the GLA group had a combined spend of over £8m on recycled products, 
representing an increase of 8.7 per cent on the previous year. Product 
areas included furniture, paper and office stationery, IT consumables, 
publications and promotional materials, catering supplies and hygiene. 

Across the group we saved 1,070 tonnes of paper, 1,155 tonnes of steel,  
1.7 tonnes of fabric and 0.43 tonnes of plastic during 2006/07.  
The spending breakdown on recycled products across the GLA group is 
outlined below. 
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Chart 5 – Value of recycled products purchased

£4,466,109

£215,377

£2,855,035

£147,044

£623,194

TfL

LFEPA

MPS

GLA

LDA

The group’s progress in environmental procurement has been recognised 
externally with LFEPA winning the overall award at the City of London 
Corporation’s Sustainable City Awards, and also the Sustainable 
Procurement category, in 2006. Furthermore, LFEPA was a short-listed 
finalist in the Sustainable Procurement category for the prestigious 
Government Opportunities Awards 2006. 

The MPS was runner-up in the Sustainable Procurement category of the 
Sustainable Cities Awards of 2006, and was highly commended in the Extra 
Mile award in 2006, as part of the Mayor of London’s Green Procurement 
Code Awards. 
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Section 7 outlines 
the steps we 
have taken to 
address ethical 
sourcing in the 
GLA group’s 
procurement 
practices.

© Transport for London Image Service
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Ethical Sourcing can be described as the responsibility a company has for 
the labour and human rights practices within its supply chain.

The impact of GLA group procurement activity extends far beyond 
London’s boundaries, with some contracts involving the purchase of goods 
or services from across the world, where the impact of a contract can 
be less directly visible. The GLA group Responsible Procurement Policy 
addresses ethical issues: the key focus is to uphold fundamental human 
rights, to protect workers and to act within the law. 

Membership of Sedex (Suppliers Ethical Data Exchange) gives the GLA group 
improved visibility of information and therefore, greater ability to manage 
ethical impacts in key GLA group supply chains. Sedex is currently being 
piloted in TfL and will be rolled out across the GLA group during 2008.

Sedex is a secure, web-based system enabling companies to provide data 
on labour practices at the factories and facilities they use, and thereafter to 
make the data available to their customers. For more information on Sedex 
please go to: www.sedex.org.uk

Case study 8 illustrates other action taken to reduce negative ethical 
impacts of key products bought by some parts of the GLA group.

Case study 8 – Procurement of uniforms

In December 2006, London Underground (LUL) became the first public 
sector organisation to sign up to the Ethical Trading Initiative (ETI) for its 
supply chain providing uniforms to over 12,000 staff.

The first contract to include ethical sourcing requirements and the ETI 
Base Code as a part of the contract conditions began in June 2007. 

LUL is required, as a member of the ETI to:

•	submit an annual plan detailing how it will meet its membership 
obligations in terms of monitoring its suppliers

•	submit an annual report detailing its findings from monitoring the 
supply chain in the previous year

•	commit to joining any relevant ETI initiatives or activities regarding the 
supply of clothing garments.

The ETI Base Code will now be adopted and included in all future tenders 
and contracts relating to LUL uniform garments.

7 The GLA group’s ethical  
sourcing practices
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Responsible 
procurement is a 
work in progress 
within the GLA 
group. The final 
section of this 
report looks at 
the steps we plan 
to take in 2008 
and beyond.
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The GLA group has made significant progress on implementing the Mayor’s 
Responsible Procurement Policy since its inception in March 2006. This 
report has demonstrated a commitment to this agenda, and an appetite 
across the group for delivering leading edge responsible procurement. 

2008 will see us building upon our successes and moving towards being a 
world leader on responsible procurement so supporting the Mayor’s vision 
of London as a sustainable world city. This section details the key actions 
for the responsible procurement programme in 2008.

Working together
•	 Develop responsible procurement procedures, tools and guidance for 

use across the GLA group.
•	 Work with the teams involved in the Mayor’s Delivering More 

Together17 programme to identify opportunities to promote responsible 
procurement in collaborative ventures. 

•	 Develop and roll out responsible procurement training across the GLA 
group. 

•	 Initiate a pan-group supplier engagement programme with key GLA 
group suppliers, and London’s diverse business community.

•	 Continue to work closely with colleagues in the Olympic Delivery 
Authority (ODA) and London Organising Committee for the Olympic 
Games (LOCOG) to share good practice and ensure that procurement 
associated with the Games contributes towards a lasting positive legacy 
for London. 

•	 Raise the profile of responsible procurement across the public and 
private sectors in London through sharing successes, experiences and 
lessons learnt in implementing it.

8 The next steps for  
responsible procurement 
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‘I will continue to raise the profile of responsible 

procurement across the public and private sectors in 

London through sharing our successes, experiences 

and lessons learnt, so that we make an increasing 

contribution towards London becoming a fairer and 

more environmentally sustainable city.’ 

Lee Jasper, Director of Equalities and Policing
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Continuing our supplier diversity programme
•	 Continue our commitment to supplier diversity and strive to make 

further progress in increasing the group’s annual expenditure with 
diverse suppliers. 

•	 Establish a web-based focal point for finding out about how the GLA 
group procures and where to look for business opportunities, including 
contact details of key buying teams and information about likely 
business opportunities.

•	 Develop a set of standard questions and assessment methodology for 
GLA group PQQs, to ensure all suppliers get an equal chance to win  
our contracts, and continue effective monitoring of our spend with 
diverse suppliers.

Achieving social objectives 
•	 Continual rolling out of the London Living Wage in appropriate contracts. 
•	 Build on our legal work and early contracts to promote collective 

representation and non-discrimination of employees who hold trade 
union membership.

•	 Identify contracts or categories where we can transfer our experience 
from the East London Line and Project Brunel on employment 
opportunities and skills through supply chains. We will also be working 
to continue joining up GLA group procurement with the LDA’s skills and 
employment programmes.

Promoting greater environmental sustainability and ethical 
sourcing 
•	 Evaluate the pilot of the Supplier Ethical Data Exchange (Sedex) with 

key TfL supply chains and extend it across the GLA group. 
•	 Renew the group’s commitment to the Mayor of London’s new Green 

Procurement Code and work with the LDA and London Remade to 
further promote its uptake and development across London.
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BAME: black, Asian and minority ethnic 

CRPT: Central Responsible Procurement Team

C40: 40 leading world cities tackling global warming and climate change

Disabled: a disabled person is someone who has an impairment, 
experiences externally imposed barriers and self-identifies as disabled 

DWfL: Diversity Works for London

ELLP: East London Line Project

ETI: Ethical Trading Initiative

ITT: Invitation to tender

LGBT: Lesbian, gay, bisexual, trans-person

LLW: London Living Wage

LOCOG: London Organising Committee for the Olympic Games

Minority-led/diverse enterprise: a business which has a majority  
(51 per cent or more) ownership, or a majority of their senior management 
team, comprising individuals from black, Asian and minority ethnic groups, 
women, disabled people or LGBT

ODA: Olympic Delivery Authority

OJEU: the Official Journal of the European Union

PQQ: pre-qualification questionnaire

RPP: Responsible Procurement Policy 

SEDEX: Supplier Ethical Data Exchange

SME: small or medium sized enterprise. The European Union definition 
declares an SME to be under 250 employees or turnover of less than  
50 million euros, which covers around 95 per cent of all business in the UK

Glossary
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Contact details and links to 
related websites
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Katherine Adams  
Head of Responsible Procurement  
GLA Group Central Responsible Procurement Team  
3rd Floor Windsor House 
42-50 Victoria Street  
London SW1H 0TL  
Tel 020 7126 3438 l Auto 63438  
Fax 020 7126 4517  
katherineadams@tfl.gov.uk

Matthew Galvin  
Responsible Procurement Policy & Projects Officer  
GLA Economic Development Team  
City Hall  
The Queens Walk 
More London  
London SE1 2AA  
Tel. 020 7983 4795  
Fax. 020 7983 4241  
matthew.galvin@london.gov.uk
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GLA group member websites
Greater London Authority – www.london.gov.uk/gla/tenders

London Development Agency –  
www.lda.gov.uk/server/show/ConWebDoc.316

London Fire and Emergency Protection Authority –  
www.london-fire.gov.uk/az/procurement.asp

Metropolitan Police Authority – www.mpa.gov.uk 

Metropolitan Police Service – www.met.police.uk 

Transport for London –  
www.tfl.gov.uk/businessandpartners/sellingtotfl/1331.aspx

Responsible procurement links
London
Mayor of London’s responsible procurement policy. www.london.gov.uk/rp

CompeteFor: www.competefor.com/london2012business/login.jsp

Diversity Works for London: www.diversityworksforlondon.com

Business Link London: www.bllondon.co.uk

Supply London: www.supplylondon.com

A Fairer London – London’s Living Wage, 3rd Annual report, 
GLA Economics. www.livingwageemployer.org.uk/files/a_fairer_
london_2007apr.pdf

The Mayor of London’s Green Procurement Code:  
www.greenprocurementcode.co.uk

Supplier Ethical Data Exchange: www.sedex.org.uk

London Centre of Excellence, Sustainable Procurement Project.  
www.lcpe.gov.uk/sustainable

National
Procuring the Future: The Sustainable Procurement Task Force.  
www.sustainable-development.gov.uk/government/task-forces/
procurement/index.htm 
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UK Government Sustainable Procurement Action Plan. 
www.sustainable-development.gov.uk/publications/pdf/
SustainableProcurementActionPlan.pdf

Local Government Sustainable Procurement Strategy and Action Plan. 	
www.idea.gov.uk/idk/core/page.do?pageId=5246448

OGC: Social issues in purchasing. 
www.ogc.gov.uk/sustainability_social_issues_in_purchasing.asp

OGC: Environmental issues in purchasing. 
www.ogc.gov.uk/sustainability_environment_.asp

Equality and procurement guides. 
www.equalityhumanrights.com/en/Pages/default.aspx 

Sustainable Procurement Information Network: www.s-p-i-n.co.uk
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