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LIP APR Submission:
A full LIP APR submission comprises of three elements:

e LIP Funding Application
e LIP Annual Progress Report - APR (only applicable to boroughs)
e LIP Outcome Monitoring Report (OMR)

Submission of these three elements will take place in two stages:

Stage 1 submission - By 15 June 2007, authorities are requested to submit 1 hard and 1
soft copy of their LIP Funding Application.

Stage 2 submission — By 14 September 2007, authorities are requested to submit 1 hard
and 1 soft copy of their LIP APR and LIP OMR.

Softcopies can be submitted either via email to LIPS@tfl.gov.uk or preferably, on CD.
CDs and hardcopies should be submitted to:

Giovanni Nacci,

Assistant Manager LIPs,
Transport for London,

10th Floor, Windsor House,
42 - 50 Victoria Street,
London SW1H OTL

The three LIP APR elements consist of:

e Baseline Submission Forms — Stage 1 submission

e LIP Statutory Targets Proforma A — Stage 2 submission

e LIP Programme Delivery Proforma C — Stage 2 submission

e Proformas’ A and C relevant commentaries — Stage 2 submission

e LIP Outcome Monitoring Scorecards (minimum of 3) — Stage 2 submission

and where relevant and if required:

e Updated STP strategy — Stage 1

e Business Case Summary forms (for any proposal = £2m) — Stage 1

e Local Targets Proforma B (optional) — Stage 2

e Supporting material (e.g. maps, plans, photos, drawing, etc.) — Stage 1 & 2

Excel spreadsheets should be submitted in their original electronic format. All other
material can be submitted in its original format or in PDF format.

Proposals relating to partnerships should be sent to the relevant lead borough in time for
submission.

X Borough Funding, Borough Partnerships
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1

INTRODUCTION & BACKGROUND

Introduction

1.1

1.2

1.3

14

The approval of LIPs has heralded the introduction of a new annual process,
called LIP Annual Progress Reporting (APR). The new process, to which this
document represents its Guidance, constitutes of three main elements:

e Progress towards achievement of LIP targets and programme delivery
e Application for LIP funding
e  Outcome monitoring reports of previously funded LIP/BSP schemes.

This Guidance sets out all the requirements to which a borough needs to
adhere in order to comply with the new LIP APR process. This Guidance, in its
latest form, and the processes and conditions it describes, are final and
therefore supersedes all previous BSP Guidance and last year’s interim 2007/08
LIP Reporting and Funding Guidance (LIP R&F).

This Guidance is made up of eight sections, these are:

e LIP ANNUAL PROGRESS REPORTING — details requirements for reporting
on LIP progress (page 9)

e LIP FUNDING APPLICATION - details requirements and conditions for LIP
funding applications (page 15)

e ISSUES OF WHICH BOROUGHS SHOULD BE AWARE IN APPLYING FOR
LIP FUNDING - sets out a number of issues to which boroughs must have
regard whilst compiling their LIP APR submission (page 25)

e OUTCOME MONITORING - outlines outcome monitoring procedures,
requirements and developments (page 43)

e FORMAT OF LIP APR SUBMISSION - provides information on the format
and checklist of the required submission’s material (page 49)

e TRANSPORT PROGRAMME ASSESSMENT CRITERIA — sets out LIP
transport programme criteria for the assessment of LIP funding proposals
(page 53)

e LIP APR FORM COMPLETION GUIDANCE - provides full guidance on how
to complete all relevant LIP APR forms (page 79)

e TFL CONTACTS - provides details (phone and email) of all relevant LIP
APR contacts (page 109)

The aim of this section is to provide an introduction and overview of the new
LIP APR process and its guidance. The section has been divided into a further
five parts:

Context & Background (page 2)

Planning Background (page 3)

Changes from previous years (page 4)

Submission, Appraisal and Allocation Process (page 6)
Future process developments (page 7).

Borough Funding, Borough Partnerships 1
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1.5 The new LIP APR process (including the application for LIP funding) is
embedded in the LIP framework. Boroughs are therefore strongly encouraged
to ensure that all officers and Members, contributing to the preparation of LIP
APRs are familiar with the LIP framework, its procedures and their own
borough’s LIP. Where appropriate, boroughs should circulate this Guidance
internally to other Council departments (including Environmental Health) to
ensure that the information submitted to TfL in the LIP APR is integrated with
other Mayoral strategies and other borough’s strategic planning and monitoring
activities.

Context & Background
1.6  The statutory framework within which this Guidance operates is set out in the

GLA Act 1999 [web reference 1]. Of particular relevance are sections 145 and
159 of the Act.

1.7 London boroughs are required to prepare a LIP under section 145 of the Act
which states that:

“As soon as reasonably practicable after the Mayor has published the transport
strategy under section 142 above, each London borough council shall prepare a
plan (a "local implementation plan") containing its proposals for the
implementation of the transport strategy in its area”.

1.8  TfL provides financial assistance to boroughs, sub-regional partnerships and
cross-borough initiatives under section 159 of the Act which states that:

“Transport for London may give financial assistance to any body or person in
respect of expenditure incurred or to be incurred by that body or person in
doing anything which in the opinion of Transport for London is conducive to the
provision of safe, integrated, efficient and economic transport facilities or
services to, from or within Greater London”.

1.9  Until 2006/07, financial assistance was granted to boroughs via the BSP bidding
process. However, with the advent of LIPs, TfL intends to provide financial
assistance under a different framework. TfL will continue to use section 159 of
the Act but will also refer to approved LIPs and subsequently updated LIP Form
1s to provide justification for such assistance.

1.10 The LIP process and the subsequent updating of LIP Form 1s (see paragraphs
3.6 to 3.8) enable boroughs to plan their transport projects, related
expenditures and therefore their financial requirements for longer than the
previous BSP annual framework. This should give boroughs more financial
certainty on which to base work programmes and better demonstrate valuable
contributions to improving London’s transport infrastructure and service
provision.

1.11 The LIP process also allows TfL to plan more effectively for borough’s
expenditures both in terms of its own business planning process and its
submission to Government Spending Reviews.

2 Borough Funding, Borough Partnerships
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Planning Background

1.12

1.13

1.14

1.15

Borough officers will be aware of the major changes in approach to transport
planning & policy since the introduction of the GLA Act 1999 and the Transport
Act 2000, and the resulting statutory requirements for the Mayor to publish a
Transport Strategy (2001) [web reference 2] for the boroughs to produce Local
Implementation Plans (2004) and for other English Local Traffic and Transport
Authorities (LTAs) to produce Local Transport Plans (2001 & 2006). These have
been followed by the introduction of other statutory requirements including:
the Traffic Management Act 2004 [web reference 3] and the Strategic
Environmental Assessment (EU Directive 2001/42/EC). All have brought with
them new challenges, including:

e The need to address holistically a range of cross-cutting priorities in
delivering services for example the DfT’s Shared Priorities: casualty
reduction, congestion, accessibility and air quality; and the Mayor’s five
cross-cutting goals (see Table 6, page 43)

e A change from output to outcome based objective setting, supported by
KPI targets

e Acloser relationship between service performance and funding for all
service providers in the public and private sectors

The principal advantages are that better integration and efficiency of planning
and delivery, and therefore, value for money, can be gained, and authorities can
better demonstrate their achievements.

Further developments are currently or will be taking place with the publication
of:

e T2025 [web reference 4] long term strategic issues document in which TfL
reviews the challenges and options that lay ahead for all transport
authorities in London in the coming years, including: Supporting economic
development by improving public transport and managing the road network
to reduce congestion; tackling climate change and enhancing the
environment by reducing CO2 emissions, improving air quality, reducing
noise, and improving the urban environment; improving social inclusion by
making transport more accessible and secure for user. T2025 aims to
support TfL’s and the boroughs’ submission to the DfT for the SR2007
process.

e The Mayor’s Climate Change Action Plan for London which will feed into
the new or revised Mayor’s Transport Strategy (MTS) (see paragraphs 4.43
to 4.47 for more information)

Boroughs will be aware of the Mayor’s announcement at the launch of T2025
that he will shortly be rewriting or revising his Transport Strategy. Following
consultation, the next MTS will set out how TfL and the boroughs should work
together over the medium term to deliver transport schemes that support a
revised London Plan [web reference 5] and its vision for: a prosperous city, a
city for people, an accessible city, a fair city, a green city. This will provide
opportunities for stakeholders to consider further integration through the wider
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1.16

1.17

1.18

introduction of outcome based targets, and the potential for these to be
delivered in more holistic ways. This will provide opportunities for further and
long-term integrated planning by and between modes.

The essential drivers for change will be the introduction of outcome based
objectives and revised output targets and a holistic approach to network
management planning, including developing the concept of Parallel Initiatives
(see paragraphs 4.11 to 4.15). This will include the planning and development
of the Third Generation Bus Priority Project, and assist the boroughs and TfL in
delivery of their Network Management Duty (see paragraphs 4.3 to 4.7) as
required by the Transport Management Act 2004). In working with the
boroughs to deliver these plans and duties, TfL will also be exploring ways to
encourage boroughs and sub-regional partnerships to share a common, more
compatible, evaluation methodology in assessing the problems that need to be
addressed to deliver measurable outcomes set out in a new or revised
Transport Strategy.

This way of working should deliver financial and operational efficiencies to both
the boroughs and TfL, using these and similar mechanisms such as the LOTAG
joint working group. To support this, and encourage further joint working
between boroughs, TfL will be looking to fund a new sub-regional partnerships
framework (see paragraphs 4.19 to 4.34) in a more strategic manner so that
they become sub-regional Centres of Excellence. These partnerships would
not only be able to deliver joint schemes for boroughs, as partnerships do now,
but also offer boroughs additional skill resources in areas of particular shortage
or strategic importance. In addition, technological developments will improve
how boroughs interface with TfL, for example through the introduction of a
common GIS / TfL Partner Network Portal (see paragraphs 4.108 to 4.110).

In future LIPs will need to be revised to meet the needs of a revised MTS and
London Plan. Itis expected that the revised LIPs will set out how boroughs will
meet the new statutory outcome and output targets through the delivery a five
year programme of transport schemes. However, to better align LIPs with the
NMPs/Parallel Initiatives approach to scheme delivery, TfL will seek ways to
encourage more innovative and flexible approaches to how programmes and
schemes are developed and funded, provided they are designed to contribute
to MTS outcomes. Initially, to better reflect the outcome-based approach of
LIPs, budgets will be regrouped into three overarching themes:

e Places & Spaces
e Routes & Corridors
e Sustainability

Changes from previous years

1.19 Until all LIPs had gone through full assessment and have been ‘Approved’ or
‘Not Approved’ by the Mayor, it was not possible to fully introduce all the
elements which should be brought about by the new LIP framework. In
recognition of this, in March 2006, TfL produced an interim LIP Reporting and
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1.20

1.21

1.22

Funding Guidance (LIP R&F) [web reference 6] which was viewed as a hybrid of
past BSP Guidance and this year’s new LIP APR Guidance.

The interim LIP R&F Guidance proved to be a good starting point for a more
thorough discussion among TfL, the boroughs and the ALG (now ‘London
Councils’) about issues which need to be considered regarding changes to the
previous BSP processes.

All Boroughs’ LIPs have now gone through further development stages. As a
result this Guidance can now introduce a set of further changes building on the
previous year’s interim processes. These include:

e Earlier Guidance publication

e A phased submission process; earlier submission (15 June 2007) for
funding applications, to allow TfL to feed boroughs’ funding requirements
into its Business Planning process, and a later submission (14 September
2007) for reporting on LIP targets / outcome monitoring to allow boroughs
to carry out post-completion surveys and better integrate with monitoring
cycles which feed into the LIP targets reporting. (see paragraph 6.4)

e Anupper limit of £7m for boroughs’ and £3m for partnerships’ overall
funding applications (excluding proposals equal to or greater then £1m and
Area Based Schemes, Bridge Strengthening & Assessment proposals and
Local Safety Schemes), (see paragraphs 3.12 and 3.13 for full submission
funding criteria). TfL will no longer accept similar ratios of applications /
allocations as experienced in previous BSP and LIP R&F submissions (see
Table 4, page 16)

e New LIP targets and LIP delivery reporting process (e.g. Proforma C and
commentaries), see paragraphs 2.7 to 2.19

e Improved outcome monitoring scorecard and procedures (see Section 5)

e Improved Baseline Submission Forms for ease of printing, reporting
geocodes and traffic signals information (see paragraphs 3.48 to 3.52)

e Anincrease in number of transport programmes which allow for
aggregation of similar proposals valued up to, or equal to, £25,000 in total
into a single proposal’s application (see paragraph 3.22)

e Six-monthly reporting, starting in 2007/08, for qualifying boroughs, linked
to CPA rating, a borough’s recent record in delivering BSP/LIP funded
projects and progress on LIP statutory targets (see paragraphs 2.21 and
2.22)

e Simplified TfL publicity and logo criteria (see paragraphs 4.83 to 4.89)

e New partnerships’ funding criteria in effect in 2007/08 (see paragraphs
4.19t0 4.34)

e Atwo tier LIP funding assessment process (see paragraphs 3.32 to 3.44).

It is envisaged that these changes will benefit boroughs and TfL in reducing the
time and resources previously dedicated to annual funding submissions and
associated monitoring and reporting. Further changes will become possible
once all LIPs have been approved, enabling planning and implementation to
become more focused, efficient and effective.

Borough Funding, Borough Partnerships 5
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1.23

1.24

1.25

1.26

Boroughs will have noted from last year’s LIP R&F Guidance that LIP transport
programmes have been grouped into three overarching themes: Routes &
Corridors, Places & Spaces and Sustainability.

Until last year, this grouping was aimed at introducing the idea of joint-funding
and route / corridor and area management. This idea has now evolved and TfL,
via this Guidance, strongly encourages boroughs to compile, were possible,
funding applications for proposals that share elements from more then one
transport programme.

Boroughs can identify on the relevant Baseline Submission Form the proposals’
links to other transport areas. By doing so, boroughs are helping TfL identify
transport programmes were joint-funding can take place.

Such themed approach should also encourage the formulation of more robust
Parallel Initiatives proposals where the need for joint-funding across TfL
transport programmes will lead to area or route management in line with
developments on the TfL road network management programme.

Submission, Appraisal and Allocation Process

1.27

1.28

1.29

1.30

Boroughs will continue to submit proposals, financial details and reporting

documentation which will continue to be co-ordinated, overall, within TfL

Borough Funding and evaluated by TfL Programme Managers. See Figure A
(page 21) and Section 9 for LIP APR responsibilities and contact details.

Funding applications will only be acceptable if they meet the following
conditions:

e All submitted proposals, identified as due for implementation in 2008/09
or subsequent years and for which funding is sought, must be contained in
the relevant approved or subsequently updated LIP Form 1

e Overall a borough’s funding application for the year 2008/09 must not be
greater than £7m and overall a partnership’s funding application for the
year 2008/09 must not be greater than £3m. These maximums exclude any
proposal:
o Valued £1m or over, and
0 Under the Area Based Schemes, Bridge Strengthening & Assessment

and Local Safety Schemes transport programmes.

e All proposals must be prioritised in descending order of importance on

each Baseline Submission Form (BSF) by the borough.

Moreover, it is in the interest of the borough to read the guidance on how to
complete forms (see Section 8) and to do so in the manner outlined in this
Guidance.

Funding applications will be assessed using the appraisal criteria set out in
Section 7. TfL will also continue to have regard to a number of generic matters
when allocating financial assistance (see Section 4).

Borough Funding, Borough Partnerships
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1.31

1.32

1.33

1.34

1.35

Moreover, boroughs wishing to apply for funding which directly or indirectly
involves the removal or substantial modification of transport infrastructure or
traffic measures previously installed using TfL funding must consider the points
raised in paragraphs 3.29 to 3.31.

Completion of TfL’s appraisal of LIP funding submissions will be followed by:

e Funding being provisionally allocated to a number of proposals

e Analysis of provisional funding in total and specifically by borough and
transport programme

e Preparation of ‘allocation letters’ with notification of any additional criteria
and/or conditions for funding to those specified in this Guidance

e Formal funding announcement to boroughs.

During the course of the year, proposals may change and require either further
funding or the ‘release’ of funds from other committed allocations. Boroughs
will retain a ‘delegated authority’ as defined in the 2006/07 “Financial and
Reporting Guidance for London Local Authorities” [web reference 7].

If a borough is unable to use ‘released’ funding, TfL must be informed so that
the funding may be reallocated. TfL must approve each new proposal, and will
evaluate it on the same basis, using a Baseline Submission Form.

Allocation of additional funding, either for approved or new proposals, may be
made with conditions specified if funds are to be paid. These conditions may
be set out in this guidance, in the allocation letter or in the communication
(email or letter) to the borough that confirms any new allocation.

Future process developments

1.36

1.37

1.38

1.39

TfL is constantly seeking to improve its processes and values boroughs’
feedback on how this can be achieved. Four key projects TfL is / will be
working on include:

The TfL Partner Network Portal

Development of a common appraisal methodology for LIP proposals
Annual indicative allocations per borough by transport programme
Review of the Outcome Monitoring process.

The Borough Portal, which is well under way, will lead to improved
information-sharing and better reporting practices. For more detail on this
project see paragraphs 4.108 to 4.110.

To further improve the process, TfL wishes to consider introducing a common
appraisal methodology for assessing LIP proposals. One such methodology,
which is currently used for evaluating TLRN proposals in TfL Surface Transport,
is PIAP,

PIAP has several actual and potential benefits which include:

Borough Funding, Borough Partnerships 7
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e Graduated levels of information depending on the cost/complexity of
proposals

e Structured mechanism for cost-benefit analysis

e Forecasted quantified benefits of individual LIP proposal towards specific
MTS priority areas.

1.40 The current PIAP process however, is not only under redevelopment but if

141

1.42

used, will need to be adapted to reflect the LIP process more accurately and be
structured in such a way to reduce time and resources dedicated to the LIP
APR. TfL therefore plans to discuss the possibility of developing a common
appraisal methodology with London Councils (LC) and the boroughs during
2007. One of the areas where TfL recognises the need for further work is the
assessment of benefits arising from improvements in the public realm.

Furthermore, TfL would like to engage with London boroughs and London
Councils in working out a system which will provide boroughs with annual non-
binding indicative allocations, so to improve clarity and certainty of funding
availability. However, it will not be possible to determine indicative allocations
until the SR2007 exercise has been completed and in conjunction with the
development of LIPs II.

In 2007, TfL will also seek to review, in conjunction with the boroughs and
London Councils, the current Outcome Monitoring framework for better
alignment with the LIP framework and recent reporting changes.

Borough Funding, Borough Partnerships
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2 LIP ANNUAL PROGRESS REPORTING

Introduction

2.1

2.2

2.3

2.4

2.5

2.6

Boroughs are required, on an annual basis, to report progress of their own LIP
against a set of LIP statutory targets, expenditure and objectives. Such
reporting is now known as LIP APR.

A LIP APR is made up of two elements:

e Areport on progress towards achieving LIP statutory targets, and
e Areport on the delivery of LIP programmes.

Where relevant, boroughs can also report on non-statutory local targets.
However, it must be made clear that reporting on these targets is not a
requirement of the LIP APR process, although could add value in defining the
context of a borough’s performance during assessment.

The aim of this section is to set out requirements and specifications of a
borough’s LIP APR. The section has been divided into a further four parts:

LIP APR information requirements (page 10)

LIP targets reporting (page 10)

LIP programme delivery reporting (page 11)

LIP APR assessment criteria and financial reporting (page 12)

For a variety of reasons, not least for better alignment with the rest of English
LTAs’ planning processes, best practise and transferable skills, TfL is trying to
mirror, as much as possible, the LTP process to which all transport authorities
outside London adhere to. As a result, and where possible, the LIP APR
requirements are similar to the requirements set out in LTP APR guidance. This
means that some new qualitative and quantitative information, on which
boroughs have not been previously used to report, is now required (see Table
1, page 10).

Submission’s deadline for this LIP APR’s element is 14 September 2007 (Stage
2 Submission).
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LIP APR information requirements

2.7 Inoutline, the information required for a LIP APR is set out in Table 1.

Table 1 — LIP APR information requirement

LIP’s Progress

Targets Programme delivery

e LIP Statutory Targets Proforma A (see | ¢ LIP Programme Delivery Proforma C

2.9-211) (see 2.15 - 2.16) NEW
e Local Targets Proforma B — optional e LIP programme and major schemes
(see 2.9 -2.11) delivery supporting commentary (see

2.17 - 2.19) NEW
e LIP statutory targets supporting
commentary (see 2.12) NEW

2.8  Although the length of an APR will not be an assessment criterion, LIP APR
supporting commentaries should not need to be more than 5 to 10 pages in
length. TfL therefore encourages boroughs to keep commentaries to a
minimum. Commentaries for partnership’s schemes should be included in the
commentary of the borough where the scheme is located. LIP APRs must be
produced as free standing documents and submitted to TfL along with the LIP
OMR by 14 September 2007 (Stage 2 Submission).

LIP targets reporting

2.9  Lastyear, as part of LIP R&F submission, boroughs were required to submit
Proforma A (LIP statutory targets) and were relevant, Proforma B (Local targets).
The main purpose of Proformas A’s and B’s was to set baseline data, outline
predicted trajectories and record progress of target. Last year’s submission
also acted as a practise run of what is now a full reporting exercise. However,
boroughs should be aware that reporting on targets’ progress will be reported
in TfL’s 07/08 APR, along with TfL’s progress.

2.10 The format and contents requirement for Proformas A and B has not changed
from last year. For both Proformas, boroughs should continue to:

e Show past progress and future trajectories to cover every year within the
proformas from baseline to target date

e Not change the layout of the proformas

e Clearly indicate for each target whether progress is ‘on-track’, ‘not on-
track’ or whether there is 'no clear evidence' (generally only relevant to
recently set targets).

2.11 In the first instance, guidance on how to complete Proformas A and B can be
found in Section 8. Further advice can be sought by contacting the relevant TfL
contact (details in Section 9).
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2.12

2.13

2.14

In support of Proformas A and B, the LIP APR must include a commentary to
explain targets’ progress made in 2006/07. This must clearly state:

e The proportion of targets which are on course for delivery

e The authority's response and action related to each of those targets which
are ‘not on-track’

e Reasoning for any target, where progress is assessed as 'no clear evidence'.

e Reasoning for any 'on-track’ classifications made for targets, against which
progress is less than a linear trajectory between baseline and the target
date

In the targets’ commentary, LIP targets’ trajectories, with annual milestones,
can be helpfully expressed in the form of a simple graph for each target.
Software packages such as Microsoft Excel can calculate trends and forecasts
which can then be represented graphically.

Trajectories should not necessarily reflect steady, linear progress towards a
target, but should where possible be set in a way that visibly relates to the
planned implementation of relevant proposals and policies. However, where
trajectories of this kind are not set, a linear trajectory can be assumed.

LIP programme delivery reporting

2.15

2.16

2.17

2.18

Boroughs should provide overall financial and numerical comparison between
anticipated programme delivery and actual outturn delivery as set out in the
new LIP Programme Delivery Proforma C.

In the first instance, guidance on how to complete Proforma C can be found in
Section 8. Further advice can be sought by contacting the relevant TfL contact
(details in Section 9).

A supporting commentary and brief explanation is required where:

e Delivery and spending programmes have diverged by + 25% from
anticipated delivery/spend (except where the divergence is £10,000 or less)
and,

e Inall cases where divergence from anticipated delivery/spend is
+ £250,000 irrespective of the percentage difference.

The LIP Programme Delivery Proforma C should assist boroughs in identifying
programmes where a commentary is required. Figures in the “Divergence”
columns of Proforma C will turn red when conditions for which a commentary
is required are met.
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2.19 In addition, boroughs delivering major schemes (i.e. scheme value equal to or
over £2m) should also briefly report on their progress. The commentary for
major projects should cover any changes explaining in detail:

e Reasons for delays to start/end dates, and
e Changes in costs since the previous year (i.e. 2006/07).

LIP APR assessment criteria and financial reporting

2.20 TfL proposes to assess APRs using the criteria set in Table 2.

Table 2 — Criteria for assessing LIP APRs

LIP APR Element Criteria Evidence

Clear progress in areas for

which an indicator exists e Proforma A
Progress towards statutory
targets e Supporting
Quality of indicator data commentary
provided

e ProformaC
A clear and efficient spending
and delivery programme e Supporting

Progress towards commentary
programme delivery

Commentary on
progress of major
schemes

A clear and efficient delivery
of major schemes

2.21 Boroughs will also be given the opportunity in 2007/08 to report less
frequently than on a bi-monthly basis on both financial and scheme delivery for
some transport programmes where they meet the following criteria:

i.  On-target to deliver at least 95% of available LIP statutory targets’
performance indicators

ii. Atleast 90% overall LIP/BSP transport programme delivery record over the
last two years

iii. “3-stars” CPA rating overall and for transport.

2.22 If aborough meets the above outlined criteria it can then report six-monthly
only on the programme/s with a 90% delivery record over the past two years.

2.23 Boroughs eligible for six-monthly reporting will be notified by Borough Funding
in April 2007. It should be noted that this is the first time that such procedure
takes place and as such it should be viewed as a trial, where lessons for
improving financial and programme reporting will be learned. With that in
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2.24

2.25

mind, TfL reserves the right to amend the criteria set in paragraphs 2.21 and
2.22 as appropriate. In the eventuality that criteria are changed, boroughs will
be notified in April 2007, together with the methodology and calculations used
to determine eligibility.

Financial and scheme delivery reporting will take place via the usual bi-monthly
reporting structure. However, if a borough is eligible to report on a six-monthly
basis it does not remove its obligation to inform TfL of any significant changes
or issues relating to programme delivery at any time before the six-monthly
report is due.

There is currently no direct link between programme delivery and funding
allocations. However, TfL reserves the right to take these into account,
together with the criteria set in Table 2 (page 12) and paragraph 2.21 when
allocating funding for 2008/09.

LIP follow up

2.26

2.27

2.28

Following the Mayor’s approval of their LIP, boroughs would have received
from TfL a “follow up’ letter highlighting some areas/points that whilst not
impacting on the overall approvability of the LIP will, when addressed, enhance
a LIP’s delivery.

TfL intends to work with boroughs to address these minor points and to that
effect, boroughs will have been notified in the ‘follow up’ letter when they
should provide a response with regards to the points raised in the letter.

TfL, once again would like to thank all boroughs’ officers for all the hard work
put in producing LIPs.
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3 LIP FUNDING APPLICATION

Introduction

3.1

3.2

The aim of this section is to set out the requirements and conditions for LIP
funding applications. The section is sub-dived into a further seven parts as
follows:

LIP funding profile (page 15)

Reference to and updating of LIP Form 1s (page 16)

LIP funding applications (page 16)

LIP proposal coverage and joint-funding (page 19)
Withdrawal or reclamation of TfL grant funding (page 19)
LIP funding assessment (page 21)

LIP funding application forms (page 23)

Submission’s deadline for this LIP APR’s element is 15 June 2007 (Stage 1
Submission).

LIP funding profile

3.3

3.4

35

2008/09 LIP funding will again reflect the TfL Investment Programme [web
reference 8] commitment of £152 million! (Table 3). As in previous years the
funding for LIP proposals overall will be apportioned according to TfL’s current
priorities, with the greatest emphasis being placed on the following:

e Reducing the number of people killed and seriously injured on London’s
transport networks

e Improving the bus network

e Improving the take up of sustainable modes of transport

Table 3 — TfL Investment programme funding for boroughs

Actual ‘ Forecast Plan Total

2005/06 \ 2006/07 2007/08 2008/09 @ 2009/10 2005-2010
Capital 156.3 142 145.9 143 141.8 729
Revenue 10.5 17.7 16.3 9.1 9.3 62.9
Total 166.8 159.7 162.2 152.1 151.1 791.9

Table 3 illustrates TfL Investment Programme funding for boroughs. It is
therefore important that boroughs, whilst compiling their LIP funding
application take into account such figures and the criteria set in paragraph 3.12
and 3.13).

In December 2006, the Mayor announced £160 million worth of schemes to be
delivered by boroughs in 2007/08. An ‘average’ borough could therefore
anticipate around £4.8 million in 2008/09 including payments via partnerships.

1Less non-BSP schemes, e.g. Thames Road Bexley
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Reference to and updating of LIP Form 1s

3.6

3.7

3.8

TfL will no longer fund proposals not clearly linked to a borough’s LIP Form 1.
For this reason and in recognition of the fact that LIP Form 1s submitted as
part of the LIP approval process may and will change over the lifetime of a LIP,
TfL designed a procedure which allows for the updating of LIP Form 1s. Such
forms can therefore be updated to reflect changes and if so resubmitted each
year.

Updating LIP Form 1s will therefore enable boroughs and TfL to engage in
forward planning and allow boroughs to better plan their LIP delivery
programme between 2008/09 — 2010/11 in order to enable boroughs to:

e Meet statutory and local targets
e Form the basis of funding applications
¢ Include proposals that boroughs will be delivering through partnerships.

A consultation document outlining requirements for updating LIP Form 1s was
circulated on 28/06/2006. This was followed by final guidance and a blank
updated LIP Form 1 template on 02/11/2006, both documents can be obtained
form the Borough Extranet’s LIP APR page [web reference 41 ]. LIP Form 1s
should be updated with high level information and submitted electronically to
Giovanni Nacci (see full contact detail in Section 9).

LIP funding applications

3.9

Last year, as in previous years, despite strong discouragement from TfL to
boroughs, the ratio of number and value of LIP funding applications to funded
schemes was overwhelming (see Table 4),

Table 4 — Application to allocation figures
2005/06 2006/07

2007/08

Number

Value

Number

Value

Number

Value

Application 3903 £340m 3805 £325m 4034 £335m
Allocation 2508 £155m 2873 £159m 2763 £160m
Ratio 1.6 2.2 1.3 2.0 1.5 2.1

3.10

3.11

Table 4 indicates that in some instances, effective planning which considers a
feasible delivery programme does not always take place. The resulting effect is
a large amount of applications, which need to be compiled by boroughs and
subsequently assessed by TfL. In the past, this has lead to a level of resources
being employed by boroughs and TfL alike that is not commensurate to the
outcome of allocation setting.

Last year, via the LIP R&F Guidance, TfL tried to limit this, to little effect.
Therefore, in order to promote more realistic and achievable forward planning
and significantly reduce the amount of resources required to put together and
assess funding applications, TfL does not expect boroughs and partnerships to
submit the volume of funding applications received in previous years.
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3.12

3.13

3.14

3.15

3.16

To ensure that this does not happen again, a borough must not seek more then
£7m for the year 2008/09. The £7m maximum:

e Excludes:
o Single proposals whose 2008/09 value is £1m or over, and
0 Area Based Schemes, Bridge Strengthening & Assessment proposals and
Local Safety Schemes.

e Includes:
0 LBPN and LCN+ proposals.

All Partnerships (excluding LBPN and LCN+) must not seek more then £3m for
the year 2008/09. The £3m maximum:

e Excludes:
o Single proposals whose 2008/09 value is £1m or over, and
0 Area Based Schemes.

This new approach to funding applications will improve efficiency and therefore
help boroughs to focus resources on the delivery of LIPs, reporting and
implement achievable forward planning procedures.

Moreover, in doing so, boroughs should aim to submit a balanced funding
application, i.e. an application that encompasses proposals from the full range
of transport programmes.

Like last year, partnerships’ funding applications should be submitted via the
relevant lead borough (see Table 5, page 17).

Table 5 — Partnerships’ lead boroughs

Partnership Lead Authority
Clear Zones Camden
CLP Camden
Cross River City of Westminster
LBPN Bromley
LCN+ Camden
LEPT Bromley
NLTF Enfield
NORP Brent
NWEC City of Westminster
Park Royal Ealing
Route 38 Under LBPN framework but lead by
City of London
SELTRANS Bromley
Strategic Walk Network City of London
SWELTRAC Richmond
TGLP Barking & Dagenham
WESTRANS Ealing
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3.17

3.18

3.19

3.20

3.21

3.22

3.23

During the last three rounds of LIP and BSP funding, TfL has supported some
proposals for longer than one year. Again, this year’s submissions can cover a
three-year period (in line with TfL’s Business Plan) so that boroughs can apply
for funding that reflects proposals included in LIPs.

Submissions for funding for specific proposals can include an element of funds
to take account of the costs of designing and monitoring the proposal. An
element funding may also be included within a proposal requiring “pump-
priming” which will subsequently become self-financing or be supported by
non-TfL funds.

TfL is keen to support boroughs in negotiations with developers in securing
s.106, s.247 and s.278 agreements so that developers fund a representative
and realistic proportion of the cost of providing appropriate infrastructure
changes and services that accurately reflect the transport demands generated
by new developments. When submitting funding applications for LIP
proposals, boroughs should clearly indicate where funding will complement the
delivery of proposals of developments supported by s.106 agreements. LIP
funding should not be used to top-up developer funds for proposals directly
relating to the impact of new developments, but can play an important role in
adding value to proposals which can usefully be extended to areas beyond the
confines of specific developments.

Last year, for the first time and as a pilot, boroughs have been able to apply for
aggregate funding, for a group of proposals providing the proposals were:

e Of asimilar nature

e From the same transport programme

e To be implemented as whole proposals in one step (this will not apply to
proposals comprised of a number of stages, e.g. feasibility, design and
implementation)

e Listed in terms of individual locations, and

e Have a total cost not greater than £25,000.

In the 2007/08 submissions, aggregate funding was only applicable to two
transport programme areas/proposals:

e Bus stop accessibility
e Bicycle parking.

Aggregate funding, based on the criteria set in paragraph 3.20 above, has now
been extended to include the following transport programmes / proposals:

e Local Area Accessibility: e.g. accessibility to local service centres, removal
of barriers to disabled

e Motorcycle parking
e Controlled Parking Zones

Submission’s deadline for this LIP APR’s element is 15 June 2007 (Stage 1
Submission).
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LIP proposal coverage and joint-funding

3.24

3.25

3.26

3.27

3.28

Boroughs will have noted from last year LIP R&F Guidance that LIP transport
programmes have been grouped into three overarching themes:

e Routes & Corridors
e Places & Spaces
e Sustainability.

Until last year, this grouping was aimed at introducing the idea of joint-funding
and route / corridor and area management. The idea has now evolved and TfL,
via this Guidance, strongly encourages boroughs to compile, were possible,
funding application for proposals that share elements from more then one
transport programme.

Boroughs can identify on the relevant Baseline Submission Form the proposals’
links to other transport areas. By doing so, boroughs are helping TfL identify
transport programmes were joint-funding can take place.

This approach should also encourage the formulation of more robust Parallel
Initiatives proposals where the need for joint-funding across TfL transport
programmes will lead to area or route management in line with developments
on the TfL road network management programme.

If a borough identifies a proposal which overlaps a number of transport
programmes, particularly for Parallel Initiatives, it should submit the proposal
as one proposal under its primary transport programme (i.e. the programme
where it is likely to produce the most benefits).

Withdrawal or reclamation of TfL grant funding

3.29

3.30

3.31

In accordance with section 159 of the GLA Act 1999, in circumstances where
the original reasons for, and benefits envisaged, by any recent installation of
new highway infrastructure continue to apply, TfL considers that, as a general
premise, boroughs can better utilise available funds for transport
improvements than substantially remove or modify such existing infrastructure.
However, TfL does recognise that there might be circumstances in which the
removal or modification of such infrastructure may be appropriate.

It would be helpful to TfL, in situations where it is proposed to remove or
substantially modify an existing scheme (i.e. where the effect of such removal
or modification may change traffic patterns or the movement of people
appreciably), for boroughs to communicate such intention early to the relevant
part/s of TfL. In addition, TfL requests that all proposed unusual, difficult or
extensive removals or modifications of highway infrastructure be notified to
TfL Borough Funding or the relevant TfL Programme Manager by the borough.

The following considerations should be borne in mind by affected boroughs:
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I.  Where TfL has paid for or contributed to the cost of installation of highway
infrastructure which is subsequently removed or substantially modified by
a borough without the approval of TfL, TfL reserves the right to reclaim
from the borough the total amount of any such financial assistance2.

ii. Evenif TfL has not paid for or contributed to the cost of a particular
scheme, TfL endeavours to give consideration to all substantial removals
of and modifications to highway infrastructure to ensure that these are
conducive to the achievement of TfL objectives? under its Network
Management Duty. If TfL is not satisfied that its objectives are being
addressed by a borough, it may decide not to provide or to limit future
financial assistance to the borough in question.

iii. Highway infrastructure removal or modification on a significant scale may
potentially impair or preclude a borough from complying with or delivering
(as the case may be): (a) its LIP; (b) the Mayor’s statutory targets; and (c) the
policies and proposals contained in the Mayor’s Transport Strategys.

iv. Where a borough fails or is likely to fail satisfactorily to implement a LIP,
the Mayor may step in on behalf of a borough and take such steps as are
necessary to achieve compliance with the LIP. Any [reasonable] expenses
incurred by the Mayor in taking such steps may be recovered by the Mayor
from the borough in question.

v. TfL recognises that there might be particular bus lanes or other highway
infrastructure where it may be appropriate that these be removed or
modified. For example, where there has been a significant lapse of time
since the date of original installation, modification to a traffic pattern etc.
Such removal and/or modification should be developed and implemented
as part of an evidence-based and considered approach to highway
management and, at least in principle, should be contained in a proposal
within a borough LIP.

vi. The Traffic Management Act 2004 places a Network Management Duty on
each borough and on TfL to manage the road network for the expeditious
movement of all traffic, including pedestrians, cyclists and public transport
vehicles. All road users should therefore be considered, an approach that
does not do so runs the risk of failing to fulfil that duty.

2See LIP Reporting and Funding Guidance 2007/08 — 2009/10, sections 2.4 — 2.8, and preceding annual
BSP Guidance

3See LIP Guidance Tables 4-1 and 5-1 - in particular, targets 1, 3, 4, 5, 6, 7 & 10 and various policies and
proposals contained in Appendix C (LIP ‘Matrix’)
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Trarspaort.
fior Lorsdon

LIP funding assessment

3.32 In order to tackle the issues outlined in paragraph 3.10, the LIP funding
assessment process will now constitute of two main stages:
e Stage 1 - Initial checks
e Stage 2 — Full assessment.
3.33  Figure A illustrates where responsibilities in the process lie within TfL. Relevant
contact details are in Section 9.
Group Surface
Communications Transport
Stage 1 Stage 2
Borough Travel Demand Strate Street
Partnerships Management 9y Management
Work Travel Plans Bus Priority
School Travel Plans Bus Stop Accessibility
Travel Awareness Community Transport
Borough Borough Road Network Road Network Road Network
Funding Programmes Performance Management Development
Manage & Coordinate Town Centres Walking Principal Road Renewal Parallel Initiatives
LIP APR process Streets for People Cycling Bridge Strengthening &

Station Access Road Safety
i Freight
i Regeneration Area Schemes
! Environment
Controlled Parking Zones

Local Area Accessibility

Assessment

Figure A — TfL’é LIP APR responsibilities

3.34 Stage 1 assessment criteria can be found in paragraph 3.35 to 3.41. Whilst
Stage 2 assessment criteria for each of the fundable transport programmes can

be found in Section 7.

3.35

Stage 1 is a screening phase where TfL Borough Funding will ensure that the

only LIP funding applications to go through to full assessments are those

where:

e Overall a borough’s funding application for the year 2008/09 is not greater
than £7m and overall a partnership’s funding application for the year

2008/09 is not greater than £3m. These maximums exclude:
o Single proposals whose 2008/09 value is £1m or over, and

0 Area Based Schemes and Bridge Strengthening & Assessment proposals.

Borough Funding, Borough Partnerships

21




Transporr:
Far Landan LIP ANNUAL PROGRESS REPORT GUIDANCE 2008/09 — 2010/11

e AIILIP proposals are ranked in priority order

e All submitted proposals are referenced to an approved or subsequently
updated LIP Form 1 (see paragraphs 3.6 — 3.8 and 3.39 — 3.40 for more
details).

3.36 Inthose instances where a borough’s or partnership’s overall LIP funding
application for 2008/09 is over the £7m or £3m threshold respectively, then
the following procedures will apply:

e Transport programmes which are above the borough’s or partnership’s
average allocation since 2004/05 will have proposals ‘shelved’# in
ascending priority order (priority identified by the borough / partnership in
their submission), until the overall LIP funding application is equal to, or
under the £7m (for borough) or £3m (for partnership) threshold. A balanced
approached will be used.

3.37 Inthose instances where a clear priority order is not provided, TfL Borough
Funding will assume that:

e Priority order is given by listing order (i.e. 1st proposal listed being more
important than last proposal listed).

3.38 Inthose instances where a LIP proposal is not referenced to an approved or
subsequently updated LIP Form 1 or where the proposal to which the updated
LIP Form 1 reference has been made is either inaccurate or inappropriate
Borough Funding will:

e Send back the funding application for that proposal to the borough and
request for an approved or updated LIP Form 1 reference

e Discuss with the borough any appropriate remedial action such as
submission of relevant outstanding information.

3.39 A proposal which cannot be referenced to an updated LIP Form 1 will be
regarded as non-applicable (i.e. as if it had never been submitted) unless prior
discussion with either Mark Bennett (TfL’s Head of Borough Funding) or Kate
Holgate (TfL’s Head of LIPs). Consideration for such proposal is only likely to
take place where a new or innovative initiative arises that could have not been
reasonably identified during the LIP Form 1 update process.

3.40 |If agreed, funding applications for proposals not contained in an approved or
subsequently updated LIP form 1 should be made using the same Baseline
Submission Forms (see Table 15, page 83) as for those proposals contained in a
LIP Form 1. However an updated LIP Form 1 containing such proposal should
also be attached.

4Proposals which are shelved will still be available for assessment by TfL programme managers may
they wish to do so
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3.41

3.42

3.43

3.44

Submission of outstanding material should be provided within five working days
from initial-checks stage date, failure to do so will result in the proposal/s not
being taken further into the allocation process.

In those instances where an APR and/or OMR is not provided by 14 September
2007, Borough Funding might reserve the right to withhold funding if the
requested information in not provided within a set deadline.

During Stage 2 of the LIP funding assessment process, TfL Programme
Managers will allocate funding on the basis that:

e Relevant transport programme’s criteria have been met (see Section 7)
e All relevant forms have been filled in completely, comprehensively and
accurately as specified in Section 8.

In addition, TfL Programme Managers reserve the right to base funding
allocation decisions on other relevant aspects of the LIP funding process (e.g.
demonstrated ability of borough to deliver the programme).

LIP funding application forms

3.45

3.46

3.47

3.48

3.49

3.50

Application for LIP funding must be made via the relevant Baseline Submission
Form (see Table 15, page 83). SIMPLA Forms will neither be required nor
accepted under any circumstance.

As last year, the Baseline Submission Form — General will form the basis of
most programme information which needs to be submitted. Different Baseline
Submission Forms will be used by some programmes, (e.g. Principal Road
Renewal, Bridge Strengthening & Assessment, Local Safety Schemes, 20mph
Zone proposals and Education Training & Publicity).

Note that funding applications for Area Based Schemes need to be made via
the ABS staged application process. See paragraphs 7.45 to 7.50 for more
information.

Minor amendments have been made to the forms this year. This is for better
process/form amalgamation. Changes include:

e More emphasis on geocodes

e More emphasis on traffic signal works

e Improved layout for ease of printing.

The need to have accurate geocodes is becoming ever so important, especially
in the context of Network Management Plans and Advance Planning. For this
reason BSFs have been amended so to allow boroughs to provide more
‘meaningful’ geocodes coordinates. BSFs now allow up to ten different
geocodes coordinates per proposal.

However, an alternative to entering geocodes in BSFs is to use Live Search
Maps [web reference 9], a free Microsoft internet—based mapping tool that
combines road and aerial maps and does not require any additional programme
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to be downloaded. If a borough wishes to use such tool, it can identify all
proposals’ locations on a single electronic map by drawing lines and polygons.
The map can subsequently be saved, edited and shared with others (e.g. TfL as
part of the funding application process, instead of having to submit geocodes
and the general public on your Council’s website) via an internet link. Users
can then view the map and zoom in an out as required.

3.51 Allthat is required for a user to edit and save maps (not view maps) is a
Microsoft “account”. An account is an email address which is free and easy to
set up. However, please not that if not used, the account would expire after 30
days.

3.52 BSFs layout has also been improved for ease of printing. Each proposal on a
BSF-General can now be printed on three A4 (landscape) sheets. The first page
showing scheme details, the second page showing financial information and
the third page showing additional supporting information.

3.53 Principal Road Renewal, Bridge Strengthening & Assessment and Road Safety
BSFs have also been amended for better consistency with BSF-general and
LIP’s information requirements.

3.54 All relevant BSFs are contained in pre-populated Excel workbooks. Application
workbooks for each borough and partnerships can be obtained form the
Borough Extranet’s LIP APR page [web reference 41 ]. Guidance on forms
completion can be found in Section 8.
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4 ISSUES OF WHICH BOROUGHS SHOULD BE AWARE IN APPLYING
FOR LIP FUNDING

Introduction

4.1

4.2

Traffic

4.3

4.4

The aim of this section is to bring to boroughs’ attention issues that they
should be aware of when applying for LIP funding.

The section is structured as follows:

Traffic Management Act 2004 (TMA) (Page 25)

Network Management Duty Reports (Page 26)

Network Management Plans (Page 27)

London Working Together (Page 27)

Local Area Agreements (Page 28)

Partnerships (Page 28)

Equalities & Environment Impact Assessment Process (Page 31)
Climate change (Page 32)

Environmental Strategies (Page 33)

Traffic signals (Page 33)

Mayoral Initiatives (Page 34)

Western Extension to Congestion-Charging Zone (Page 34)
Major TfL-led projects (Page 35)

2012 Olympic Games (Page 35)

North London Railway (Page 36)

Design issues (Page 37)

Publicity associated with LIP funded proposals (Page 38)
TLRN Spending Plan (TSP) (Page 40)

Importance of 3rd party approvals (Page 40)

TfL Partner Network Portal (Page 41)

Management Act 2004 (TMA)

The NMD Guidance [web reference 10] has a specific “London” section which
recognises that unique circumstances exist in the capital requiring a large
number of LTAs to work together to deliver the improvements that the NMD
encourages. It is evident that NMD requirements cannot be delivered in
isolation. The interactivity between the TLRN and the boroughs’ main local
roads prohibits anything but a collective approach. Road users have the right to
expect a joined up and consistent approach to Network Management across
the Capital. So, TfL and boroughs, individually and collectively, will need to
work closely to deliver their NMD.

Each is required to appoint a Traffic Manager. The role of the Traffic Manager
is to seek to ensure that the LTA has the processes and arrangements in place
to fulfil NMD requirements. A borough’s Traffic Manager will have interests
similar to those of TfL’s Traffic Manager regarding the safeguarding of the
operation of strategic roads (TLRN / SRN). For example, a borough’s Traffic
Manager is likely to need the same sort of information from a notification as
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4.5

4.6

4.7

will be required by TfL or a neighbouring borough, to allow the borough’s
Traffic Manager to gain a full understanding of the issues they aim to address
and the impact of any proposal on network operations.

Boroughs, therefore, are reminded of the need to contact TfL Network
Assurance Team (NAT) with details of 2008/09 LIP funded proposals at an early
stage. To facilitate this process for all relevant proposals being implemented in
2008/09 it will be a requirement to record in the relevant BSF the status of the
TMA notification in order to alert the NAT. There are cells for this purpose in
the BSF (see Section 8, for more details). This will allow boroughs to notify
NAT at the provisional allocation and approval stage and provide boroughs with
an early opportunity to plan their forthcoming year’s works, enabling those
works to start earlier in the new financial year.

Prior to construction, boroughs should forward details of the proposed works
to TfL’s NAT (referring to the LIP proposal reference number and any previous
proposal identification). Full details of when and how to notify are given in
TfL’s TMA Notification Guidance. The Guidance is available on the
www.londonstreetworks.net website or within the Londonworks application
used to send notifications through to TfL. Boroughs will also be aware that TfL
Is developing an on-line ‘Advanced Planning’ GIS portal tool to support utilities
and boroughs in planning their future works and to enable a more efficient
management of the pan London network through the notification process.

Boroughs are reminded that the submission of inaccurate data may result in the
provisional approval for the proposal, and its relative funding, being delayed or
not being given.

Network Management Duty Reports

4.8

4.9

4.10

The DfT has carried out a formal consultation round in relation to the criteria
for intervention under the provisions set out in Part 2 of the TMA 2004. In this,
it was proposed that boroughs should report to the DfT through their LIPs.
Should the DfT adopt this approach, boroughs would be required to submit
their annual NMD Reports to the DfT via the LIP APR process. Boroughs
should note that, as discussed with London Councils, TfL will not be assessing
boroughs’ reports but will merely be a delivery vehicle.

Boroughs report their NMD progress to the DfT, as does TfL, as independent
traffic authorities. TfL also has a responsibility, within its own NMD as
London’s strategic transport authority. Paragraph 81 of the NMD guidance
states that:

“The Mayor’s Transport Strategy (MTS) forms the basis on which the TfL Road
Network (TLRN) and Borough roads should be managed. Part of TfL’s role as
London's strategic transport authority is to identify reasonable and practicable
outcomes from Borough activities to support the MTS and TfL’s policies for
meeting the Network Management Duty”, [web reference 42].

It is not a requirement for boroughs to report on meeting their NMD to TfL
within the LIP APR process but it is a requirement of TfL as London's strategic
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transport authority for boroughs to demonstrate to it their response to
Paragraph 81. TfL will develop the necessary policies and consult upon them
over the next year, and then will require within subsequent LIP APRs reports on
boroughs’ actions in support of the policies.

Network Management Plans

4.11

4.12

4.13

4.14

4.15

In undertaking its NMD on the TLRN, TfL is establishing a corridor based
approach to development and implementation of network improvements,
called ‘Network Management Planning’. This approach will establish a holistic,
cross-mode approach to managing road space through balancing road user
hierarchies to deliver ‘target based’ programmes of corridor investment.
Network Management Planning will lead to the preparation of Network
Management Plans (NMPs) for all TLRN corridors. In developing NMPs, TfL will
work with the boroughs to ensure plans also take account of the road user
balances they wish to achieve on their principal and local roads, and how these
can be delivered in conjunction with TfL aspirations for the TLRN itself.

TfL have initiated a number of demonstration projects to identify a “best value”
approach to operating Network Management Planning on the TLRN and those
boroughs to which these are relevant should already be aware of these (if not,
please let Kate Holgate, Head of LIPs, know). The demonstration projects will
also identify areas where additional research is necessary to ensure continuous
improvement of Network Management Planning over time.

It is envisaged that the London boroughs, in demonstrating compliance with
the NMD and delivery of the revised MTS, will wish to look at their network of
‘A roads and Busy Bus Routes’ and principal road network, giving particular
consideration to the interface with, and opportunities arising from, TLRN
corridors running through the borough, to develop similar plans. This approach
is therefore being developed as part of the Parallel Initiatives programme that
boroughs are developing as part of implementing their LIPs.

TfL recognises that alone it will be unable to deliver the full NMD for London,
as described in DfT Guidance on the NMD. Similarly, boroughs will be unable
to deliver their NMD requirements by planning alone (particularly on their
principal roads), without discussions with their neighbouring boroughs and TfL,
and their active involvement in the introduction of complementary or
supportive measures.

To enable this joint approach to fulfilling their respective Network Management
Duties, and to inform boroughs about the progress of Network Management
Plans and the interface with Parallel Initiative proposals, regular meetings have
been, or will be, held between individual boroughs and TfL’s Traffic Manager,
Director of Road Network Development, Director of Traffic Operations and
Director of Borough Partnership Group.

London Working Together

4.16

In addition to the meetings described in paragraph 4.15, TfL are planning to
hold a series of regular meetings with representatives of London Councils and
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individual borough transport planners and engineers to discuss how to take
forward joint working, NMPs and Parallel Initiatives. These meetings are due to
begin in Spring 2007 (with a view to start in February) details will be issued in
due course. This should give boroughs adequate time to prepare their 2008/09
LIP funding applications in such a way that reflects this method of working.

Local Area Agreements

4.17 Borough officers will be aware of the recently published Local Government
White Paper “Strong and Prosperous Communities” [web reference 11] that
was published on 26 October 2006 by the Department for Communities &
Local Government. It makes a series of proposals to reform leadership in
councils and their performance management framework. The paper also
proposes an enhanced role for Local Area Agreements (LAAS), including
proposals for Multi Area Agreements (MAAS).

4.18 While much of the detail remains to be clarified in legislation, boroughs should
be aware that the legislation may result in changes to the way in which TfL
funds boroughs, including the funding LAA/MAAs, and/or how the Mayor sets
his statutory targets and the framework within which boroughs deliver them.
More information will be made available to boroughs as and when available.

Partnerships
Scope of partnership activity

4.19 TfL has worked satisfactorily with several partnerships. In the past TfL has
found that partnerships have greatest value where they deliver one or more of
the following benefits

e Economies of scale in delivery, e.g. travel plan co-ordinators
e Projects with a strong cross borough boundary component, e.g. LCN+
e Projects of sub-regional importance / impact, e.g. major town centres

4.20 The Mayor of London has indicated, through the London Plan review process,
that he would like to revise the geographical format and responsibilities of the
main 5 sub-regional partnerships. It is however recognised that some transport
partnerships can deliver continued value whilst remaining in different
configurations.

4.21 Inaddition, TfL believes that there is mutual benefit in some amalgamation of
partnerships to facilitate the benefits of corridor based project planning and
delivery.

4.22 Both the above factors may lead to further suggested changes for 2008-09.
For the purposes of this guidance the existing partnership “map” and roles are
assumed.

4.23 These factors have tended to feature more in the following programmes:
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4.24

4.25

4.26

4.27

Walking

Cycling

Bus Priority Measures
Town Centres

Streets for People
Station Access

Travel Awareness
Workplace Travel Plans
Freight

Environment
Regeneration Area Schemes

The GLA Act 1999 does not recognise the partnerships as transport authorities
and so they cannot produce a LIP in the same way as individual London
authorities. However, this does not preclude partnerships remaining an
important part of project development, delivery and monitoring activity where
boroughs and TfL agree.

As the majority of TfL funding for borough transport projects is to support
delivery of LIPs, all partnerships will need to ensure that their applications for
funding are linked to one or more boroughs’ LIP proposals. Boroughs should
already have included in their LIP (as amended by updated Form 1’s where
necessary) any proposals in which partnerships have a role.

Therefore, instead of a partnership submitting an independent application for
funding, the lead borough for any partnership will need to make the submission
on behalf of the partnership. On the Baseline Submission Form the lead
borough should enter their name in the box marked ‘Authority’ and the
partnership’s name should appear in box marked ‘Partnership’ below. The
Baseline Submission Forms will need to include a reference to either the lead
borough (or other borough/s) LIP for each proposal (see Section 8), in their
submission.

It is appreciated that many partnerships will still wish to produce collated
documents summarising the totality of proposed partnership activity across
their constituent boroughs. TfL supports (but does not require) this approach
as an addition to the lead borough submission.

Changes to partnerships

4.28

Partnerships have formed around specific programmes or geographical areas.
Occasionally, there may be a case for a partnership to cease to be involved in
LIP funding, or delivery activity be modified, or for a new partnership to be
recognised. It is important to notify Borough Funding (contact details in
Section 9) of significant decisions to amend a partnership scope or
membership.
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New partnerships

4.29 TfL is willing to consider recognising new partnerships for LIPs purposes from
the commencement of the 2008/09 financial year. However, due to the issues
described in paragraph 4.20, if boroughs wish to propose a new grouping, they
should in the first instance contact either Mark Bennett, Kate Holgate or Colin
Mann. Relevant contact details can be found in Section 9.

Withdrawal of partnership from the LIP process

4.30 If the constituent boroughs agree that a partnership is to cease to engage in LIP
related activity this should be notified in writing to TfL by the lead borough.
Other than in exceptional circumstances, such a withdrawal should come into
effect at a financial year-end. Where future year funding commitments remain,
these should be formally transferred (in writing), either to an individual borough
or another partnership, and such intention notified to TfL.

Modification of partnership within the LIP process

4.31 From time to time a partnership may wish to alter its membership or its main
focus. They may, for example, wish to align to other groupings' boundaries
more closely, such as London Plan sub-regions. If the constituent boroughs
agree that a partnership is to amend its role or membership this should be
notified in writing to TfL by the lead borough. Other than in exceptional
circumstances, such a modification should come into effect at a financial year
end. Where future year funding commitments remain that are directly affected
by a modification these should be formally transferred (in writing), either to an
individual borough or another partnership, and such intention notified to TfL.

Partnership running costs

4.32 TfL remains willing to make a contribution towards the transport delivery
related running costs of partnerships. A number of partnerships have benefited
from this in the past. TfL carried out a review of the process in association
with the Partnerships Forum and Partnerships Working Group in 2006. As a
result for 2007/08, TfL has provided support for the major partnerships’s
running costs using a hybrid approach consisting of a “fixed sum plus a top-
slicing of project funds up to 3%” formula.

4.33 Boroughs and partnerships should understand that money allocated for
partnership administration is likely to reduce funds available for delivery.

Other TfL Borough funding

4.34 Separately from running costs, partnerships may be allocated funds to carry out
special projects or tasks agreed with TfL. These allocations will be in addition
to running costs. Examples are the Station Access development funding made
available in 2007/08 and non-administrative support posts such as workplace
travel plan co-ordinators. These allocations are not to be top sliced.

SLCN and LBPN support is currently allocated on a different formula but may be revised for 2008-09.
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Equalities & Environment Impact Assessment Process

4.35

4.36

4.37

4.38

4.39

4.40

4.41

Boroughs will already be familiar with the need to take into account and have
regard to the impact of proposals on different equality target groups and on the
environment. Should boroughs apply for funding for proposals not contained
in an approved or subsequently updated LIP Form 1, a statement in the
comments column of the relevant BSF, should be included to show how any
such impacts have been addressed.

Boroughs are also reminded that individual proposals may need, or benefit
from, undertaking an EQIA or EIA prior to submitting applications for funding,
or prior to implementation planning and that information relating to these
aspects should accompany the relevant submission.

Best practice and TfL’s EQIA toolkit [web reference 12] recommend that an
EQIA initial screening should be undertaken:

e Forall new projects at the feasibility stage

e During the initial stage of development of a policy or strategy

e During the development of a business case (if not already undertaken at
the feasibility stage).

However, the identification of those proposals requiring an EQIA should be
made by the borough. If it is decided to undertake an initial screening, the
borough should be able to determine whether there is an adverse impact on a
particular group, and if so the borough should conduct a full EQIA. The likely
impact and an indication of whether a full EQIA will need to be undertaken
should be included in the relevant columns in the BSF.

The required threshold over which an EIA should be carried out relate to
activity, size and the level of environmental impact, not cost. Criteria are set
out in Circular 02/99 Environmental Impact Assessment [web reference 13].
An Environment Statement (‘ES’ - the reporting mechanism for EIA) is usually
required for large infrastructure projects as they are classed as schedule 1
projects, whatever the approval mechanism (TWA etc). The Town & Country
Planning (EIA) Regulations apply to many of TfL’s smaller projects and some
boroughs’ larger projects. If there is any doubt as to whether an ES is required,
it is usual to obtain a screening opinion from the relevant LPA. In the case of
the LPA making that decision itself, it would need to publish a notice of
determination to make clear their decision. The likely impact and an indication
of whether a full EIA will need to be undertaken should be included in the
relevant columns in the BSF.

TfL’s ‘Five Year Investment Programme 2006/07-2009/10’ incorporates a
summary of environmental impacts for each TfL project, including the
programmes implemented by the boroughs funded by TfL.

Boroughs should also be aware of the new Natural Environment and Rural
Communities Act [web reference 14] which requires all public sector bodies in
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England and Wales to consider the impact on biodiversity of the work they do.
DEFRA has prepared generic guidance [web reference 15] to help organisation
interpret the act and is also developing specific guidance aimed at local
authorities. Specific guidance is expected to be published in early 2007.

4.42 Relevant contact details with regards to equalities and the environment can be
found in Section 9.

Climate change

4.43 Boroughs should be aware of the developments in the Mayor’s role regarding
Climate Change as described below.

4.44  The Mayor considers that Climate Change will be detrimental to quality of life
of all and particularly to the health of vulnerable people. Collaboration is
needed at all levels, including within London itself. Under current Government
proposals the Mayor will have a new statutory duty to tackle climate change
and to produce statutory strategies for tackling climate change and energy
issues in London, including climate change adaptation.

4.45 The Mayor supports an integrated multi-agency approach and has established
the London Climate Change Agency to provide practical advice and take radical
measures to tackle climate change.

4.46 The shift towards a compact city and transport solutions that serve this
approach will contribute towards the Mayor’s objective to become an
exemplary, sustainable world city. The Mayor will, and boroughs should seek,
to achieve the following minimum reduction in Carbon Dioxide emissions
against 1990 base (these will be monitored and kept under review):

15% by 2010
20% by 2015
25% by 2020
30% by 2025

4.47  Further advice is set out in, and will follow from, revisions to the London Plan,
subject to adoption following consultation (see ‘Draft Further Alterations to the
London Plan, September 2006’ [web reference 16]), and from the Mayor’s
‘Climate Change Action Plan’, published in early 2007. As action on Climate
Change is a high priority, TfL welcome funding applications for projects that
would reduce greenhouse gas emissions. Where a scheme is expected to have
an adverse impact on greenhouse gas emissions measures to mitigate this
impact must be considered
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Environmental Strategies

4.48

4.49

4.50

4.51

4.52

4.53

Traffic

4.54

Transport related schemes can have an impact on the built and natural
environment. Impacts on local air quality, climate change, noise, vibration,
landscape, townscape, biodiversity, heritage and water environments are of
particular concern. The impact of all proposed schemes on the environment
should be considered. TfL welcome funding applications for projects that
would have a beneficial impact on the environment. Where a scheme is
expected to have an adverse impact on the Environment measures to mitigate
this impact must be considered.

In determining which proposals are supported, TfL will give a high priority to,
and will wish to receive information in relation to local measures that support
the Mayor’s Environmental and Climate Change Strategies and Plans and
associated targets [web reference 17].

The Mayor of London and London boroughs are required to work towards
meeting the Government’s air quality objectives that are set in regulation.
Obijectives for two pollutants are currently not being met in London. The
boroughs are required by the Environment Act 1995 to periodically review and
assess air quality within their administrative boundaries. Where it is likely that
the Government's air quality objectives will not be met, the authority must
declare an Air Quality Management Area (AQMA) and produce an Air Quality
Action Plan (AQAP) to improve air quality. The Mayor of London and TfL are
statutory consultees on AQAPs and their associated annual progress reports.
The Mayor's Air Quality Strategy [web reference 18] sets out plans and policies
to improve air quality in London, including measures which the London
boroughs should incorporate into their AQAPs.

Air quality proposals must be compatible with, and where possible reference,
the Mayor's Air Quality Strategy and the borough's Air Quality Action Plan for
improving air quality within designated Air Quality Management Areas
(AQMAS).

Noise reduction initiatives should derive mainly from the Mayor’s Ambient
Noise Strategy (Chapter 4A, but also paragraphs 4E.24 and 4F.23-27) [web
reference 19] and UK implementation of Environmental Noise Directive
2002/49/EC [web reference 34F35].

signals

TfL is the traffic signal authority for London. Signal installation and
maintenance is managed by the Directorate of Traffic Operations (DTO) within
TfL though the overall resource allocation for signal works is made through
TfL’s wider Business Planning process. Traffic signals are subject to constraints
relating to available funding, technical approvals and the continued restrictions
on available technical staff to implement proposals. The demand for signals
consistently exceeds the supply of resources. TfL, in discussion with
boroughs, carries out an annual assessment of demand and allocates indicative
numbers of “slots” for signal work to each LIPs programme.
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4.55 The concept of whole life costing remains to be further considered.

4.56 New or modified traffic signals on boroughs’ roads can be funded by one or
more of three different sources

e Developer contributions
e LIPs funding
e Aborough’s own funds e.g. parking revenues

4.57 In order to assist in project planning, boroughs are asked to indicate which
proposals will include works involving traffic signals. The type of works and
type of signals, with locations, should be given along with a cost estimate (a
‘ready-reckoner’ is provided in Table 16, page 85). If the signals are known to
be in an Urban Traffic Control (UTC) area this should also be indicated.

4.58 Due to traffic signal delivery constraints, boroughs are advised to consider
alternative means of delivering desired outcome wherever relevant (e.g. the
use of different types of traffic management tools).

4.59 More detailed information on the approval process, alternatives to traffic
signals and the funding mechanism for traffic signals is provided on the
Boroughs Extranet [web reference 20].

4.60 Resource constraints within TfL can lead to a proposal’s implementation being
delayed or modified. It is intended that by supplying the information as
outlined above in the Baseline Submission Form, TfL can give boroughs an
indicative allocation of traffic signal resources (a programme “slot”) at the same
time as funding allocations are announced. Where such resources are made
available boroughs will then need to supply the relevant Programme Manager
with a fully completed Scheme Brief accompanied by all supporting information
in addition to the formal funding approval (order). It is expected that the
2008/09 signals programme will allow for, at least, quarterly rounds of signals
submission.

Mayoral Initiatives

4.61 Boroughs are invited to submit proposals where transport related funding can
complement mayoral initiatives. In particular TfL welcomes consideration of
Mayors 100 Public Spaces and East London Green Grid related projects. LIPs
funding cannot be the only source for progressing these projects but the
degree to which applications can support these wider programmes can be a
favourable factor in their assessment.

Western Extension to Congestion-Charging Zone

4.62 In August 2004, following a period of stakeholder and public consultation, the
Mayor published an amendment to his Transport Strategy to enable an
extension to the congestion-charging zone to cover most of Kensington &
Chelsea and Westminster. During autumn 2004, TfL engaged in discussions
with those boroughs most directly affected by the proposals, in order to more
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4.63

4.64

closely define the scheme. In January 2005, the Mayor’s preferred scheme
was published and key stakeholder organisations were consulted. Public
consultation on a Scheme Order was initiated in spring 2005. The Mayoral
decision to proceed with the scheme was made in autumn 2005 with a
scheduled implementation date of February 2007.

Only those boroughs whose areas are traversed by the boundary of an
extended zone, or which are predicted to suffer direct impacts from displaced
traffic or increased pressure on on-street parking as a result of an extended
zone, will be eligible for funding for Congestion Charging complementary
measures. Applications for funding proposals requiring Congestion Charging
funding will be assessed separately from the LIP Funding process. Itis
envisaged that the approval process will continue to be on a regular, on-going
basis, in a similar manner to that experienced by boroughs who received such
funding for the original central London congestion charging scheme. Funding
for such schemes will be available in 2007/08, but there is no guarantee that
any further funding will be available in future years.

Relevant contact details with regards to WEZ can be found in Section 9.

Major TfL-led projects

4.65

4.66

4.67

4.68

4.69

Boroughs are invited to submit proposals that complement TfL-led projects
[web reference 21]. However, these should not include proposals that should
properly be funded via the project itself.

TfL supports a range of initiatives within boroughs via a number of funding
streams such as complementary measures to TLRN and bus initiatives.

Submissions should not be made for works directly associated with major
transport projects being led by TfL. Where works are required off the line of a
major TfL project, these would normally be addressed by the major project
budget if these are due to an impact that is significant and directly related to
the TfL project. Where the scale or cause of an impact is less clear,
submissions may be considered.

No submissions should be made for physical works on the TLRN. Submissions
for studies on borough roads affected by TLRN initiatives will need the
agreement of the relevant TfL Surface Transport Road Network Management
Team before it is included within the LIP Funding submission. The existence of
this agreement should be set out clearly within the Baseline Submission Form.

Relevant contact details with regards to Major TfL-led projects can be found in
Section 9.

2012 Olympic Games

4.70

London will host the 2012 Olympic and Paralympic Games (Games). In
October 2006, the Olympic Delivery Agency (ODA) published a consultation
draft Transport Plan for the Games [web reference 22]. Accordingly, TfL will
apply additional criteria based upon the provisions of the draft Olympic
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4.71

4.72

4.73

4.74

Transport Plan (OTP), or any subsequent revisions (involving review by the
Olympic Delivery Authority if necessary) across all programmes to ensure that:

e Proposals of demonstrable or potential benefit to the Games and their
legacy are supported in a co-ordinated manner

e Proposals of demonstrable or potential harm to the Games and their
legacy are either not supported or contain additional measures mitigating
the identified harm.

Chapter 5 of the OTP shows the proposed Olympic Route Network (ORN) at
Figure 5.4. Approximately 45kms of the ORN in London is on borough roads,
with approximately 125km on the TLRN. A special fleet of cars & coaches will
be used to transport athletes, officials and other members of the Olympic
Family along the ORN between venues during Games time.

Traffic interventions will be required on the ORN in order to enable the
Olympic fleet to achieve fast, reliable, safe & secure journey times. The OTP
also seeks to balance as far as possible the requirements of the ORN with the
need to keep London moving. In the application of additional criteria described
above, special consideration will be given to proposals that support or detract
from the objectives of the ORN. Preliminary/outline designs of potential ORN
interventions will be developed by TfL’s ORN Champion, in consultation with
boroughs during 2007/08, and will form the basis of future years’ LIP APR
guidance.

Funding submissions should therefore be marked on the Baseline Submission
Form, according to the potential impact of the proposal on the Games. The
suggested marking covers four categories of funding submission in relation to
the Games, as follows:

Essential - ‘Required for successful delivery of the Games’
Positive - ‘Would be of benefit to the Games’

Neutral - ‘No impact on the Games'

Negative - ‘Could have negative impact on the Games’.

Boroughs should note that there is currently no LIP budget solely for Olympics
purposes. However, as it has been in previous years, a proposal that brings
positive benefits to the Olympics will be taken into account by TfL Programme
Managers. Borough Funding will be discussing this further with the ODA in the
near future.

North London Railway

4.75

TfL is due to assume overall responsibility for the franchise to operate the
North London Railway (NLR) passenger service and most station facilities
served by NLR trains in November 2007. TfL will be funding a programme of
Improvements to the stations and train service. Proposals by boroughs for the
development and implementation of complementary measures around the
stations would be welcomed. The proposals are expected to link to boroughs’
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4.76

LIPs, focus upon personal security and be submitted within the Station Access
of Area Based Schemes programme (see paragraphs 7.45 to 7.50).

The relevant boroughs have agreed that such proposals will be delivered via a
task specific partnership known as the North Orbital Rail Partnership (NORP).
TfL will expect borough applications for station access works at NLR served
stations to be submitted following discussion and agreement with NORP.

Design issues

4.77

4.78

4.79

4.80

Well-designed streets and spaces are central to delivering the MTS. Design
gives order to streets and other spaces, making them durable, maintainable,
usable and pleasant for people and communities, as well as attractive for
businesses. Both TfL and boroughs have a responsibility to make these places
usable and pleasant for pedestrians and cyclists, as well as for car users. These
should be places to linger, as well as places to pass through safely and
efficiently for all users including those with impaired mobility, sight or hearing.

A well-designed streetscape requires consideration of a great many
characteristics that influence amenity, modal choice and level of use, such as:

Permeability and accessibility for all users

Durability and cost-effective maintenance

Visual order, simplicity and legibility

Careful and considered design and use of materials

Reduced environmental impact (e.g. surface materials conductive to
quieter (un)loading, sustainable drainage (SUDS), recycled materials and
encouraging space for nature and soft landscaping)

e Overcoming dominance of car parking

TfL has issued Streetscape Guidance [web reference 23] for the TLRN to
boroughs. Boroughs are strongly encouraged to apply similarly high standards
to designing proposals that have an impact on the public realm. Other design
standards may apply (e.g. TfL London Cycling Design Standards), refer to
Section 7 for Transport Programme specific information.

TfL’s Urban Environment Team helps deliver co-operation between the
boroughs and TfL in order to improve the quality of the public realm across all
parts of London’s network. Relevant contact details with regards to design
issues can be found in Section 9.

Information requirements

4.81

As last year, TfL wishes to ensure that the works it funds achieve the highest
standards of design quality in terms of the materials and processes used.
Therefore, boroughs should provide, separate to their BSF, a summary review
of any changes that have been made to their borough design manual or
statement of design standards since last year.
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4.82 Where any new significant public realm works are proposed, the relevant BSF
should include the name of the person who will provide the skills involved in
developing the design and oversee implementation of the proposal and an
outline as to how the designer will be procured. The assessment of such
proposals will take into account the design strategy of the borough.

Publicity associated with LIP funded proposals

4.83 This year’s Guidance simplifies the publicity criteria associated with LIP funding
proposals by removing the percentage criteria and improving branding’s
harmonisation among other TfL initiatives and GLA functional bodies. Whilst
doing so, TfL seeks to continue working with boroughs to enhance the public
profile of improvements to local transport.

4.84 Itis now a condition of every LIP funded proposal, where TfL’s support is
£15,000 or above, to acknowledge TfL’s contribution by inclusion of
appropriate logos or a TfL Investment Programme signboard.

4.85 Publicity criteria and relevant signage apply where the council or partnership
would normally display its own logo, such as:

e Any permanent or temporary structure, signage and project publicity
e Project materials such as consultation and notification materials, websites
and announcements.

4.86 Figure B shows the criteria where appropriate logos or a TfL Investment
Programme signboard would normally apply. However, there are
circumstances where the use of these logos would not be appropriate, (i.e.
already covered by another branded initiatives such as Good Going see
paragraph 7.112 or Mayors 100 Public Spaces projects). In such circumstances
exemptions will be granted.
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TfL funding No )
START £15k or No logo required

above

Yes

Traffic facing Yes ) ) § Transport
_publlcn_y/ > TfL “two line mark for London
information

sign?

No

TRANSPORT FOR
INVESTMENS
TfL funding No TfL, Mayor of London PROGRRMME

and TfL Investment
£500k or Programme logo MAYOR 3F LONDON
above

Transport
for London

Yes

TfL Investment
Programme signboards

Figure B — Publicity criteria for LIP funded proposals

4.87 Where a borough considers a proposal, structure or material inappropriate for
branding, they must consult the relevant TfL Programme Manager and obtain a
waiver of this condition.

4.88 If a LIP proposal is £500,000 or above and it does not require traffic facing
publicity / information signs then a TfL Investment Programme signboard is
required (see examples in Figure B). Signboards can be fixed to hoardings or
produced as vinyl banners and attached to Herras fencing. Signboard design
allows for the logo of a borough and of any other contributing party to be
presented on the side panels, whilst the central panel describes the scheme.

4.89 Please note that any use of TfL branding and all signboard designs must be
approved by TfL’s Corporate Design team before printing and manufacture.
Please forward designs to Rachel Comerford (full contact details in Section 9).
Logos and further information can also be obtained from the Boroughs
Extranet [web reference 24].

4.90 On completion of any TfL branding, a copy of documentation or photo of
signage must be sent to TfL, in order to monitor compliance with this guidance.
Please forward material to Rachel Comerford.

Borough Funding, Borough Partnerships 39


https://extranet.tfl.gov.uk/boroughs/glp/bsps/signage-logos.aspx

Transporr:
Far Landan LIP ANNUAL PROGRESS REPORT GUIDANCE 2008/09 — 2010/11

4.91

Boroughs should also be aware that Parliament has passed special laws relating
to branding for the 2012 Games and LOCOG has prepared strict brand
protection guidelines with which TfL, along with other organisations, must
comply. Useful guidance on the restrictions and examples of what is
acceptable are set out in the relevant guidance notes [web reference 25].

TLRN Spending Plan (TSP)

4.92

4.93

4.94

In each of the last two years, TfL has published TLRN Spending Plans providing
three-year forward proposals for TLRN development. These plans provide a
record of the aspirations of TfL Street Management and are used to support
internal business planning.

The documents have been well received and TfL plans to update, improve and
publish the next TLRN Spending Plan in February 2007, which will cover the
years 2007/08 to 2009/10. Boroughs are encouraged to use the information
provided in the TLRN Spending Plan to plan delivery of their LIPs.

For more information on TSPs please see the Boroughs Extranet [web
reference 26] or contact Jan Roszkowski (see Section 9 for full contact details).

Importance of 3t party approvals

4.95

The experience of TfL and many boroughs shows that project costs,
programmes and scope can often be heavily dependent upon 3rd Party
approvals. Early attention to these has been shown to give better chances of
successfully delivering a proposal on time and within budget. TfL wishes to
continue to work with boroughs to reduce risks associated with 3rd Party
approvals wherever possible.

Network Rail (NR)

4.96

4.97

4.98

NR is responsible for the vast majority of National Rail land and infrastructure.
This ranges from railway stations to bridges. Whilst in many cases the Train
Operating Companies (TOC’s) will staff and lease passenger stations, the
ownership of the assets remains with NR.

Analysis of previous BSP/LIPs funded proposals shows NR is a key 3d Party
approver. Working well with NR from early stages can help mitigate cost and
programme risks.

NR interfaces are present in a wide range of TfL-funded transport programmes
but those most likely to be involved are:

Bridge Strengthening
Station Access
Regeneration
Cycling.
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Network Rail Contacts

4.99 NR has indicated to TfL a wish to work with boroughs and TfL to further
improve the interface. They have instigated a system of Route Enhancement
Managers (REMs). Each REM has a geographical area of responsibility and is
also allocated a first point of contact role for a group of local authorities.

4.100 Where boroughs do not have existing contacts, please note that initial
enquiries should be made via the contacts listed in Section 9.

4.101 NR will need to know project implications in several areas including:

e What permanent or temporary land acquisition is envisaged
e What is the outline nature of any physical works proposed

e What arrangements are proposed for maintenance of new / altered
structures.

4.102 Itis standard practice for NR to seek to recover their costs from 31 parties.
With the exception of an initial scoping meeting boroughs may be asked for a
contribution towards NR’s costs in the project development / approvals phase.

4.103 A formal legal agreement will usually be required by NR as a project moves to
implementation. For large projects e.g. a new bridge this will consist initially of
a Basic Services Agreement followed by a full Asset Protection Agreement
(APA).

4.104 On smaller scale projects a less comprehensive document termed a Basic
Asset Protection Agreement (BAPA) will be required.

4.105 Boroughs do not need to have concluded the APA / BAPA before approaching
TfL for funding

4.106 To avoid the need to start each negotiation afresh, boroughs’ attention is
drawn to the existence of a standard template for highway works agreed by the
County Surveyors Society in ‘Strengthening of Railtrack Owned Highway Bridges
— Guidance For Implementation’ Published 1999 [web reference 27].

Implications for LIP Funding Applications

4.107 Proposals for funding that have an interface with NR will be required to show
evidence of initial contact with NR and the progress or outcome of such
discussions on the relevant Baseline Submission Form (see section 8).

TfL Partner Network Portal

4.108 All boroughs have now access to the TfL Partner Network Portal for ICS
processing directly into TfL's SAP system.

4.109 Depending on internal approvals, the plan is now to widen boroughs’ access to
other TfL information such as:
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e Traffic signals
e iTrace for School Travel Plans
e Accstats for Local Safety Scheme information.

4.110 Phase 2 of the LIPs APR system (formerly '‘BSP') is also under development.
Roll out of this new functionality, including bimonthly processing, funding
applications and GIS mapping of schemes is due in two or three stages during
2007. Itis hoped that rollout of the new developments will be completed by
November 2007.

4.111 Please check the Boroughs extranet for regular progress updates. See BSP
Migration Project Newsletter [web reference 28].

42 Borough Funding, Borough Partnerships


https://extranet.tfl.gov.uk/boroughs/news-events/newsletters/default.aspx

Transport

LIP ANNUAL PROGRESS REPORT GUIDANCE 2008/09 — 2010/11 Tor Londen

5 OUTCOME MONITORING

Introduction

5.1

5.2

Originally, the monitoring of BSP schemes focussed on scheme outputs, such
as delivery of works and achieved spend. In more recent years, TfL and
boroughs have been monitoring scheme outcomes, which are defined as the
impacts and effects of scheme implementation and whether schemes are
meeting the MTS.

With the advent of LIPs, however, outcome monitoring procedures and
requirements need slight amendments in order to be better aligned with new
procedures and requirements set by the LIP framework e.g. MTS cross-cutting
goals (see Table 6).

Table 6 — MTS cross cutting goals

Cross Cutting Goal Priority Target ‘

1. Safety I. Road Safety 1,2

iii. Relieving congestion, including the | 5,7,8
use of travel demand management

2. Sustainable Modes vi. Encourage walking
vii. Encourage cycling 12
13
ii. Bus journey times and reliability 3,4

3. Road-space Allocation

iii. Relieving congestion, including the | 5,6,7,8
use of travel demand management
iv. Fair parking and loading

viii. Bringing infrastructure to state of | 9
good repair 14

4. Sustainable Development vii. Parking standards

iii. Travel demand management 9,5,12,13
vii. FRACA programmes

vii. Community Transport
vii. Planning policies

5. Equality and Inclusion

v. Accessibility and social inclusion 10,11
Community Transport

5.3

5.4

The purpose of outcome monitoring is to:

e Allow TfL to better present the boroughs’ contribution to meeting the
Mayor’s cross-cutting goals and preparation for future Government
Spending Reviews, and

¢ |dentify and disseminate ‘good practice’ among boroughs.

The aim of this section is to outline new, and stress, still-relevant outcome
monitoring reporting procedures and requirements. The section is divided into
five parts:
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Outcome monitoring framework (page 44)

Identification of LIP proposals to be outcome monitored (page 46)
Compilation and submission of Outcome Monitoring Reports (page 46)
Conditions for outcome monitoring (page 48)

Future outcome monitoring developments (page 48)

5.5  LIP OMRs must be produced as free standing documents and submitted to TfL
along with the LIP APR by 14 September 2007 (Stage 2 Submission).

Outcome monitoring framework

5.6  Outcomes are defined as the impacts and effects of scheme implementation
and whether the scheme is meeting the MTS cross-cutting goals (see Table 6,
page 43).

5.7  Outcomes for each of the previously selected LIP/BSP funded schemes are
measured by boroughs by using a set of KPIs and reported in Outcome
Monitoring Reports via new LIP Outcome Monitoring Scorecards. KPIs and
Scorecard can be obtained form the Borough Extranet’s LIP APR page [web
reference 41 ].

5.8  Outcome monitoring only applies to schemes under a specific set of LIP
transport programmes. These programmes are outlined in Table 7

Table 7 — Outcome Monitoring LIP Transport Programmes

LIP Transport Programmes

Accessibility [AS] Streets-for-People [SfP]
Cycling [CS & LCN+] School Travel Plans [STP]8
Environment [ENV] Work Travel Plans [WTP]
Freight [FS] Travel Awareness [TA]
Controlled Parking Zones [PC] Town Centres [TC]
Regeneration area schemes [RP] Walking [W]

Station Access [SA]7 20mph zones [ZO]

5.9  Monitoring for other LIP funded transport programmes such as Local Safety
Schemes, Principal Road Renewal, Bridge Strengthening & Assessment and Bus
Priority use alternative monitoring frameworks.

5.10 The annual cycle of outcome monitoring is illustrated in Figure C (page 45) and
shows the process by which monitoring information supports the annual LIP
APR process. Table 8 (page 50) illustrates in which reporting year, relevant
OMRs need to be submitted. Whilst both, Figure C and Table 8 contain
indicative timelines, not all outcome monitored schemes (e.g. multi-year
schemes) will fit such reporting timelines.

6 From 2005/06 Air Quality (AQ) changed to Environment(ENV)
7 From 2005/06 Interchanges (IT) changed to Station Access(SA)
8 From 2006/07 Safer Routes to Schools changed to School Travel Plans
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Jan | Feb [ Mar] Apr [May[Jun] Jul [Aug] Sep] Oct] Nov]Dec| Jan[ Feb] Mar[ Apr [May] Jun] Jul [ Aug] Sep[ Oct [ Nov] Dec[ Jan [ Feb] Mar[ Apr [May] Jun[ Jul [ Aug[Sep][ Oct[Nov] Dec
LIP APR Guidance Issued _ _ _
Identification of OM proposals (as part of N , .
LIP APR Stage 1 Submission) | | |
LIP funding applications' assessment | | |
[ [ |
LIP funding confirmed m m m
LIP Funding feedback | | |
Confirmation of proposals to be outcome | | |
monitored | | |
Before survey m m m
Implementation of LIP proposals _ _ _
L I y
T I I
After Survey m m m
OMR compilation and submission (as part ﬂ ﬂ ﬂ
of LIP APR Stage 2 Submission) ' ' '
| | |
TfL analysis m m m
_ Calendar Year 1 _ Calendar Year 2 _ Calendar Year 3
| | |
L._._.___._Finacialyeard _ __ _ _ _____. o _._.___ _ FinacalYear2 ____ __ ______._ [ Finacial Year3 __ _ ___

Figure C — Outcome monitoring annual cycle
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5.11 Figure C highlights the six stages in the outcome monitoring process relevant
to boroughs. Although all six stages are important, two in particular are key to
the reporting of outcome monitoring, these are:

¢ |dentification of LIP proposals to be outcome monitored
e Compilation and submission of OMRs.

Identification of LIP proposals to be outcome monitored

5.12 As part of the annual LIP APR submission (Stage 1 Submission), boroughs can
identify which proposals they are willing to monitor on the relevant LIP BSF.
Boroughs should also identify on the relevant LIP BSF the estimated cost of
such outcome monitoring. However, selecting proposals for monitoring should
not be seen as a way of improving the chance of securing LIP funding.

5.13 Following confirmation of allocations, boroughs will be contacted by TfL
Borough Funding to establish which schemes (a minimum of three) are to be
monitored and be reported in future OMRs. This discussion will take place via
the use of a LIP Outcome Monitoring Scheme Selection Form.

5.14 Each borough’s LIP Outcome Monitoring Scheme Selection Form will initially
be pre-populated by TfL with all those funded schemes which have been
identified by the borough for possible outcome monitoring during the funding
allocation process via the BSF.

5.15 Out of the list of schemes on the LIP Outcome Monitoring Scheme Selection
Form, boroughs will be required to select 5 schemes that they wish to monitor.
When identifying schemes, boroughs should ensure that selected schemes:

e Fall under one of the eligible transport programmes (see Table 7, page 44),
and
¢ Are not all from the same transport programme (where possible).

5.16 Subsequently, out of the five schemes selected by each borough, Borough
Funding in conjunction with TfL Programme Managers will select 3 which the
boroughs will be required to outcome monitor in future OMRs.

5.17 The advantage of this new selection approach is that unlike in previous years,
selection aims to provide, where possible, some degree of balanced
geographical and programme distribution.

Compilation and submission of Outcome Monitoring Reports

5.18 In previous years, OMRs were made up of a set of Monitoring Scorecards and a
Monitoring Scorecard Summary Sheet. In order to further streamline the LIP
APR process, these two forms have now been merged into a new LIP Outcome
Monitoring Scorecard [web reference 41 ].
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5.19

5.20

5.21

5.22

5.23

5.24

5.25

The LIP Outcome Monitoring Scorecard allows boroughs to present the results
of outcome monitoring, demonstrate achievement towards MTS cross-cutting
goals and show evidence of robust assessment.

The new LIP Outcome Monitoring Scorecard constitutes of 5 parts:

Scheme identification

Scheme description & location

Scheme delivery & financial information
Monitoring methodology

Outcomes

Moreover, unlike in previous years, impacts will be categorised according to
seven categories, from ‘Large Adverse’ to ‘Large Beneficial’. These are the
same category impacts used as part of the NATA framework. More guidance
on this and on how to complete LIP Outcome Monitoring Scorecards can be
found in Section 8.

An OMR to be considered complete must:

e Contain a minimum of three LIP Outcome Monitoring Scorecards for
selected 2006/07 LIP funded schemes or previous years’ schemes (see
paragraphs 5.12 to 5.17 for scheme identification’s process) which are:

o Complete
0 Have not been reported in any previous OMR.

e Be compiled as a stand-alone document

e Be submitted as part of the LIP APR Stage 2 Submission by 14 September
2007.

Moreover, boroughs should ensure that all returned LIP Outcome Monitoring
Scorecards contain:

e Quantitative before surveys (were relevant) and after surveys (always)
e Clear illustration of achieved outcomes and how these contribute towards
the MTS cross-cutting goals.

It will no longer be necessary for boroughs to submit causal chains. However,
boroughs are still encouraged to continue to use causal chains as useful
planning tools for outcome monitoring.

Guidance for creating and using causal chains [web reference 29] will remain
available from the Boroughs Extranet as will the Survey Manual [web reference
30] which provides advice on when, and how to undertake surveys and analysis
for monitoring LIP proposal’s outcomes.
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Conditions for outcome monitoring

5.26

5.27

5.28

5.29

Future

5.30

It is vital for the purpose of useful outcome monitoring that OMRSs are
supported by quantitative results of before surveys (were relevant) and after
surveys (always) and clearly illustrate achieved outcomes and how these
contribute towards the MTS cross-cutting goals.

Boroughs should be reminded that good outcome monitoring helps identify
and disseminate ‘good practice’ and demonstrate achievement. It is therefore
essential that boroughs are balanced in preparing OMRs by presenting positive
and negative schemes’ impacts alike.

TfL may occasionally need to analyse the detail of a monitored scheme.
Therefore, boroughs are reminded that TfL reserves the right to require
submission of the original data/supporting material up to three years after
submission.

Moreover, TfL may reserve the right to base funding decisions if boroughs do
not comply with outcome monitoring requirements set in paragraphs 5.22 and
5.23.

outcome monitoring developments

As part of the Borough Portal work carried out by Borough Funding, TfL is
seeking to develop a mechanism to exchange monitoring data. The intention is
to make it easier for boroughs to submit OMRs and to facilitate the sharing of
information, propagate lessons learned and best practice. See paragraphs
4.108 to 4.110 for more information on the Borough Portal.

5.31 Moreover, in 2007, TfL will seek to review, in conjunction with the boroughs
and London Councils, the current Outcome Monitoring framework for better
alignment with the LIP framework and recent reporting changes.
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6 FORMAT OF LIP APR SUBMISSION

Introduction

6.1  Inorder for a LIP APR submission to be regarded as full and complete, it must
contain three elements:

e ALIPAPR (only applicable to boroughs)
e ALIP Funding Application
e ALIPOMR

6.2  The aim of this section is to give a detailed outline of each of these three
elements and provide a quick reference and checklist to the contents of a
borough’s LIP APR submission.

6.3  The section is divided into a further four parts, these are:

Submission date and method of submission (page 49)
The hard copy (page 49)

The soft copy (page 50)

Submission material (page 50)

Submission date and method of submission
6.4  Submission of three APR elements will take place in two stages:

e Stage 1 submission - By 15 June 2007, authorities are requested to submit
1 hard and 1 soft copy of their LIP Funding Application.

e Stage 2 submission — By 14 September 2007, authorities are requested to
submit 1 hard and 1 soft copy of their LIP APR and LIP OMR.

6.5  Softcopies can be submitted either via email to LIPS@tfl.gov.uk or, as
preferable, on a CD. CDs and hardcopies should be submitted to:

Giovanni Nacci,

Assistant Manager LIPS,
Transport for London,

10th Floor, Windsor House,
42 - 50 Victoria Street,
London SW1H OTL

6.6  Proposals relating to partnerships should be sent to the relevant lead borough
(see Table 5, page 17) in time for submission.

The hard copy
6.7 Each of the three elements which constitute a LIP APR submission i.e.: LIP

APR, LIP Funding Application and LIP OMR must be produced as stand-alone
documents.
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6.8  Together, the three stand-alone documents are regarded as being 1 LIP APR
submission copy.

6.9  LIP APR supporting commentaries should not need to be more than 5 to 10
pages in length. TfL therefore encourages boroughs to keep commentaries to a
minimum. Commentaries for partnership’s schemes should be included in the
commentary of the borough where the scheme is located.

6.10 Boroughs are reminded that they should focus on contents of their submission
rather then its presentation. To further improve TfL commitment towards
environmental efficiency we would also urge boroughs to print their
submission on double sided recycled/recyclable paper and limit the use of
plastic.

The soft copy

6.11 Itis preferable to submit the soft copy as part of a CD. This is to ensure that:

e The entirety of your soft copy submission is contained in one place
e Avoid issues relating to the emailing of large documents and attachments.

6.12 As each of the three LIP APR submission elements are printed as stand-alone
documents, this should also be reflected in the CD copy by creating individual
folders, named:

e LIPAPR
e LIP Funding Application
e LIPOMR

6.13 Boroughs should ensure that any other relevant and supporting material is
placed in the relevant LIP APR’s electronic folder. Boroughs should also hame
files in a way that the subject and content of each can be easily identified by
others. TfL suggests the following naming format:

“Borough Name” — “LIP APR element” — “other relevant information e.g. picture
and name of picture”

Submission material

6.14 Table 8 illustrates which reporting year, each of the LIP APR submission’s
elements need to cover.

Table 8 — Submissions reference years
LIP Funding

Submission Year LIP APR ., OMR
Application
2007 2006/07 2008/2009 2006/07
2008 2007/08 2009/2010 2007/08
2009 2008/09 2010/2011 2008/09
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6.15 Table 9 and Table 10 on page 52 provide a detailed checklist of what needs to
be submitted by boroughs and partnerships respectively. All relevant LIP APR
forms and guidance can be found on the Boroughs Extranet.

Table 9 — LIP APR borough’s submission checklist

Forms &

Commentaries

Purpose

LIP Funding Application

Stage

Submission

Date

Format

LIP Funding Application

Workbook containing a Financial Summary and a set

15/06/07

Excel

major schemes

LIP Outcome Monitoring Report
A minimum of three scorecards are required to

workbook of Baseline Submission Forms
LIP APR
LIP Statutory Targets ,
Proforma A To report on LIP statutory targets’ progress 2 | 14/09/07 Excel
LIP Programme .
Delivery Proforma C To report on LIP programme delivery 2 | 14/09/07 Excel
Summary of overall progress, remedial actions and
LIP Proforma A and C explanation of the assessments made in Proformas 2 | 14/09/07 | PDF or Word
Commentary .
A, B (optional)and C
Report on progress of To report delivery of major schemes 2 | 14/09/07 | PDF or Word

!‘ P _Outcome detail how LIP funded schemes contribute towards 2 | 14/09/07 Excel
Monitoring Scorecards , .
the Mayor’s cross-cutting goals
Optional and if required
Local Targets ,
Proforma B To report on local targets’ progress 2 | 14/09/07 Excel
Business Case For all proposals with an overall cost (including
contribution from non-LIP sources) equal to or 1 | 15/06/07 Excel
Summary
greater than £2m
To be used only after prior consent from Mark
Updated LIP Form 1 Bennett or the legate when the proposal is not 1 | 15/06/07 Excel
already contained in an approved or subsequently
updated LIP forms 1
Unless instructed otherwise by the RSTA, boroughs As
Updated STP strategy | must submit an updated STP strategy which is a 1 | 15/06/07 | instructed
pre-condition for bringing STP proposals forward by RSTA
Map, drawings, photos, | Should always be supplied where possible to 15/06/07 PDF, .Word,
: o . . 1&2 or picture
etc. provide supporting visual information 14/09/07 file
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Table 10 — LIP APR partnership’s submission checklist

Forms & Submission
Stage Date Format

R Purpose
Commentaries

LIP Funding Application

LIP Funding Application Workbopk contalmn.g a Financial Summary and a set 1| 15/06/07 Excel
workbook of Baseline Submission Forms

LIP Outcome Monitoring Report

A minimum of three scorecards are required to
detail how LIP funded schemes contribute towards 2 14/09/07 Excel
the Mayor’s cross-cutting goals

LIP Outcome

Monitoring Scorecards

Optional and if required

For all proposals with an overall cost (including

Business Case contribution from non-LIP sources) equal to or 1 | 15/06/07 Excel

Summary greater than £2m
. : . PDF, Word,
Map, drawings, photos, | Should always be supplied where possible to 15/06/07 .
: A : : 1&2 or picture
etc. provide supporting visual information 14/09/07 file

6.16 Please note that not all TfL users have access to CAD, hence it would be
advisable to accompany a CAD file with a file format that can be easily
accessed.

6.17 Guidance on how to complete all LIP APR forms can be found in Section 8.
Relevant contact details can be found in Section 9.
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7 TRANSPORT PROGRAMME ASSESSMENT CRITERIA

Introduction

7.1

7.2

7.3

7.4

7.5

7.6

7.7

7.8

The purpose of this section is to outline assessment criteria specific to each
LIP transport programme.

Transport programmes with similar characteristics have been grouped into
three themes, these are:

e Routes & Corridors
e Places & Spaces
e Sustainability

These themes represent TfL overarching strategies.

Until last year, this grouping was aimed at introducing the idea of joint-funding
and route /corridor and area management. This idea has now evolved and TfL,
via this Guidance, encourages boroughs to compile, were possible, funding
applications for proposals that share elements from more then one transport
programme.

If a borough identifies a proposal which overlaps a number of transport
programmes, it is suggested that the proposal is allocated to its primary
transport programme (i.e. the programme where it is likely to produce the
most benefits).

Boroughs can identify on the relevant Baseline Submission Form the proposals’
links to other transport areas. By doing so, boroughs are helping TfL identify
transport programmes were joint-funding can take place.

This approach should also encourage the formulation of more robust Parallel
Initiatives proposals where the need for joint-funding across TfL transport
programmes will lead to area or network management in line with
developments on the TfL network management programme.

Unlike last year, SIMPLAs will no longer be accepted. The only acceptable
forms for funding application are the relevant BSFs (see Table 15, page 83),
with the exception for Area Based Schemes which undergo a different funding
application process.
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7.9 The structure of this section is shown below:

e Routes & Corridors (Page 55)
0 Principal Road Renewal [RO] (Page 55)
0 Bus Stop Accessibility [BSA] (Page 56)
o Local Bus Priority Measures [BP] (Page 57)
o Parallel Initiatives [PI] (Page 58)
e Places & Spaces
0 Bridge Strengthening & Assessment [BR] (Page 59)
0 Road Safety [LSS, ZO & ETP] (Page 59)
0 Area Based Schemes [TC, SfP & SA] (Page 61)
e Sustainability (Page 63)
o Walking [W] (Page 63)
Cycling [CS/LCN+ (page 64)
Freight [FS] (Page 67)
Regeneration Area Schemes [RP] (Page 68)
Environment & Climate Change [ENV] (Page 69)
Controlled Parking Zones [PC] (Page 71)
Local Area Accessibility [AS] (Page 72)
Travel Demand Management [STP, WTP & TA] (Page 73)
Community Transport [CT] (Page 77)

O O0OO0OO0O0O0OO0Oo
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Routes & Corridors

Principal Road Renewal [RO]

7.10

7.11

7.12

7.13

7.14

Background

TfL Street Management allocates principal road renewal funding to London
boroughs in accordance with the length of carriageway with a UKPMS condition
indicator of 70 and over, and in some cases 50-70, on the basis of the annual
Road 2000 DVI surveys (i.e. in the case of the 2008/09 proposals, it will be
based on the 2007 survey). TfL is also funding the cost of these surveys.
Footway condition data is also being collected. Proposals for associated
footway works will be considered and non-associated footway works where
the footway is in a high foot fall area (Prestige Walking Zone) and in poorest
condition. Proposals for London wide data collection of the condition of the
PR carriageway, footway and assets funding should be applied for within the
appropriate lead authority package. Although Government will require the
indicator to be reported using SCANNER, TfL will continue to utilise DVI data
until there is clear correlation between the two data sets. Boroughs are
encouraged to carefully consider introducing properties in their proposals for
principal road renewal.

The driver of the programme is in the MTS. The objective is to clear the
backlog of roads in condition index of 70 and over by April 2011 and prevent
50-70 condition roads from entering the 70+ condition in this period. Lower
noise road surfaces (e.g. Stone Mastic Asphalt — 10mm SMA) should be used
wherever practicable.

Appraisal of Submission

Initially a total allocation will be arrived at for each borough on the basis of
length of road in the above condition categories. Subsequently, the allocation
total will be matched to the prioritised list of proposals included in the
submission based upon condition (70 and over, 50-70).

Format of Submission

Funding application for proposals contained in an approved or subsequently
updated LIP Form 1 must be made via the relevant Baseline Submission Form.

Please refer to Section 8 for full details on how to complete the form.
Relevant contact details for this transport programme can be found in Section
9.
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Bus Stop Accessibility [BSA]

7.15

7.16

7.17

7.18

7.19

7.20

7.21

Appraisal of Submission

In determining which proposals are supported, TfL will give priority to and will
wish to receive information in relation to the following (information should be
entered in the ‘Element’ section of the Baseline Submission Form):

e Implementing measures at stops in areas where there are
disproportionately high numbers of people with mobility difficulties e.g. in
the vicinity of hospitals and health centres

e Frequency of buses and number of routes served by a stop

e Completion of bus stops on a route where certain stops have already been
treated (e.g. already undertaken at some stops as part of an area-based
proposal or in an adjoining borough)

e Identified problems (e.g. where operators are having problems pulling
busses close to the kerb).

Proposals should generally conform to the new design standards issued by TfL,
“Accessible Bus Stop Guidance, January 2006” [web reference 31], available on
the Boroughs Extranet.

London’s buses are now fully accessible. However, low floor accessible buses
will not give full benefit to all passengers unless they are able to pull up close
to the kerb at an appropriate height and the bus stop is clear of other vehicles.
Unless the bus can pull up close to the kerb (within 200mm), other
improvements such as kerb height adjustments can prove worthless. It should
be noted that bus bays should be filled in unless it is unsafe.

TfL is progressing a London-wide accessibility audit of all bus stops to assess
the scope of work remaining and support the development of future work
programmes. Boroughs will be advised on timescales of audits; for further
information please contact Sohail Zafar (see Section 9 for full contact details).

Format of Submission

Funding application for proposals contained in an approved or subsequently
updated LIP Form 1 must be made via the relevant Baseline Submission Form.

Where appropriate, and if found to be useful to a borough, submissions of
funding applications totalling up to, or equal to, a total value of £25,000 may
be aggregated. Where this facility is used boroughs will still need to submit the
full BSF’s required information including type of proposal (e.g. the type of bus
stop accessibility works to be undertaken) and location where the proposal is
intended to be implemented.

Please refer to Section 8 for full details on how to complete the form.
Relevant contact details for this transport programme can be found in Section
9.
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Local Bus Priority Measures [BP]

7.22

7.23

7.24

7.25

Appraisal of Submission

In determining which proposals are supported, TfL will give priority to and will
wish to receive information in relation to the following:

e Incomplete/Committed proposals
o Funding will be considered for incomplete or committed schemes for
which funding was allocated in 2006-7, but which were planned to be
implemented over 2 or more years.
e New Bus Priority proposals
e Modification of existing proposals
0 Boroughs may include funding applications for modification and
modernisation of existing schemes where additional bus reliability and
journey time benefits can be demonstrated.
e Town Centre Schemes
0 Boroughs are invited to submit funding applications for town centre
schemes that include within their aims, improved bus priority measures
on the immediate approaches to town centres and improved access by
bus to key town centre traffic objectives. Funding applications made
under this heading should cross reference to other associated LIP
transport programmes as appropriate (e.g. Area Based Schemes)

Such proposals must include:

e Traffic management or highway measures that improve reliability and
journey times for buses

e Traffic management or highway measures that are essential for the
continuing operation and safety of existing bus services.

Format of Submission

Funding application for proposals contained in an approved or subsequently
updated LIP Form 1 must be made via the relevant Baseline Submission Form.
Please note that SIMPLA forms are no longer required. Please refer to Section
8 for full details on how to complete the form.

Proposals should be listed in priority order. Moreover the elements field in the
“Baseline Submission Form (General)” should include, where relevant, the
following information:

List of bus routes effected

FYRR based on bus passenger benefits for proposal over £50k
Cost/Benefit Ratio for proposals over £500k

Identify risk (high, medium, low) in relation to consultation, deliverability
and/or technical issues

e Small scale plans showing outline of scheme proposed.
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7.26  The Bus Priority Partnership (including TfL BPT, the LBPN, and London Buses) is
progressing 3rd generation strategic bus priority/corridor management
initiatives. Scoping studies have been undertaken on 36 routes in two tranches.
Initially it is anticipated that 19 routes will be progressed in a first tranche of
work, with the remaining 17 following in future years,

7.27  Funding mechanisms for these routes is yet to be established, and this will be
advised to the LBPN separately.

7.28 Submissions should be made via LB Bromley including bus priority proposals
developed by sub-regional partnerships. Boroughs should submit proposals
through the LBPN partnership. For further details, please contact Garnet
Woods, LBPN programme co-ordinator (Full contact details in Section 9).

Parallel Initiatives [PI]

Appraisal of Submission

7.29 In determining which proposals are supported, TfL will give priority to and will
wish to receive information in relation to the following:

e Recognition of need to work with TfL and other boroughs to deliver a
joined up and consistent approach to Network Management across
London

e Evidence of progress arising out of support in earlier years

e Demonstration of holistic, across modes, corridor based approach to
development of "A" Roads and busy bus routes. In demonstrating an
approach TfL may expect information relating to:

o Corridor objectives, priorities and balancing road space

o Nature and scope of associated operational reviews such as waiting /
loading review, casualty analysis, congestion review

o Performance measurement, targets and trajectories

0 Impact on people rather than vehicles

0 Incorporation of public realm

o0 Timelines and costs.

Format of Submission

7.30 Funding application for proposals contained in an approved or subsequently
updated LIP Form 1 must be made via the relevant Baseline Submission Form.

7.31 Please refer to Section 8 for full details on how to complete the form. Relevant
contact details for this transport programme can be found in Section 9.

58 Borough Funding, Borough Partnerships



Transport

LIP ANNUAL PROGRESS REPORT GUIDANCE 2008/09 — 2010/11 Tor Londen

Places & Spaces

Bridge Strengthening & Assessment [BR]

7.32

7.33

7.34

7.35

7.36

7.37

Background

TfL Street Management is fully funding bridge assessments. Funding will be
ring-fenced for interim measures and will be allocated throughout the year on a
needs basis. Allocation for strengthening is based on the LOBEG prioritisation
system and covers all borough structures and Network Rail structures carrying
highways. In the case of Network Rail owned structures, assessment funding is
fully met and strengthening is funded on the basis of the appropriate cost
sharing scenario guidelines. Commitment will be given to funding in future
years for qualifying proposals and those where construction is underway
spanning more than one financial year. TfL will consider special situations for
structural maintenance case by case to ensure continued operation of
London’s main road network.

The driver of the programme is in the Mayor’s Transport Strategy. The aim is to
ensure that London’s road network remains fully operational.

Surveys of the condition of structures carrying principal roads are being carried
out in partnership with LOTAG/LoBEG and funded by TfL. Request for funding
for London-wide collection of bridge condition index data should be sought
within the appropriate lead authority package.

Appraisal of Submission

Priority will be given to committed proposals, assessments and interim
measures. Boroughs should ensure that individual prioritisation reflects local
needs but also take into account the London wide prioritisation. Special cases
will be considered on their own merits.

Format of Submission

Funding application for proposals contained in an approved or subsequently
updated LIP Form 1 must be made via the relevant Baseline Submission Form.

Please refer to Section 8 for full details on how to complete the form.
Relevant contact details for this transport programme can be found in Section
9.
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Road Safety [LSS, ZO & ETP]

7.38

7.39

7.40

7.41

7.42

7.43

Appraisal of Submission

As part of their LIP, every borough will have prepared a local Road Safety Plan.

The areas of greatest priority in terms of casualty reduction include proposals

that address the following issues:

e Reduction in number and severity of casualties to children and vulnerable
road users

e Reduction in number and severity of casualties in deprived areas

e Reduction in excessive and inappropriate speeds.

The LIP process can only fund local safety proposals (LSS) and 20mph zones
(ZO) that can clearly demonstrate safety benefits. Local Safety Schemes will
generally be targeted at sites with a poor safety record and therefore have a
good rate of return. 20mph zones commonly have additional modal shift, road
traffic reduction and environmental benefits e.g.:

Noise reduction

Air quality improvement

Long-term health benefits

Creation of a generally more attractive environment for pedestrians and
cyclists.

TfL will use first year rate of return (FYRR) as an initial guide to prioritising local
safety and 20mph proposals, before taking into account other environmental
factors.

Boroughs are recommended to seek guidance on treatment selection for local
safety schemes and measuring their effectiveness from publications such as:

. A Road Safety Good Practice Guide [web reference 32]

. Road Safety Engineering Manual (ROSPA) [web reference 33]

. Road Safety in London Reference Guide (pan-London Road Safety Forum,
2002). This guidance is subject to review, TfL Road Safety Unit has some
spare hard-copies.

Education, Training & Publicity (ETP) proposals must be local initiatives dealing
with local problems and part of the Borough Safety Plan. Submissions should
make reference to the borough LIP and take into account how the local
initiatives fit in with TfL and National Programmes. Programmes with long-
term benefits, such as school programmes etc. are encouraged. Where
boroughs can work together to achieve common goals, joint-funding
applications will be considered favourably.

Format of Submission

Funding application for proposals contained in an approved or subsequently
updated LIP Form 1 must be made via the relevant Baseline Submission Form.
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7.44

Please refer to Section 8 for full details on how to complete the form.
Relevant contact details for this transport programme can be found in Section
9.

Area Based Schemes [TC, SfP & SA]

7.45

7.46

Background

The Area Based Schemes (ABS) programme includes the following:

e Town Centres [TC]
e Streets for People [SfP]
e  Station Access [SA].

All ABS funding applications are to be made through the STEP process as set
out in the Area Based Scheme Guidance [web reference 34] and outlined in
Table 11.

Table 11 — Area Based Schemes Step Process

STEP1

e STEP 1 pro-forma based submission made

Project Justification e Need and priority for investment assessed by TfL

STEP 2

e Project development funding allocated by TfL for

Project Development those schemes selected for progression in the

coming year

e Funding to match the duration of the project
development, hence no further STEP 1
submissions required

e Once fully developed project submitted to TfL

e Project assessed by TfL

STEP 3

e If approved by TfL funding allocated to enable the

Scheme Introduction whole scheme to be introduced

e The release of funds to match duration of scheme
introduction, no further submissions required

e Approved scheme introduced

7.47

7.48

7.49

Format of Submission

All submissions will be made in accordance with the Area Based Schemes
Guidance. BSFs do not need to be completed for ABS schemes. Moreover,
were applicable, boroughs do not need to complete the elements of the Local
Targets Proforma B relevant to ABS.

Individual STEP 1 submissions can be made throughout the year. Submissions
not selected to move to STEP 2 will be carried forward to be re-assessed in the
following year. In all cases new funding will be announced alongside the
provisional allocations for LIP proposals.

Step 1 Submissions for New Area Based Schemes should be sent to Bob Bruty
(RobertBruty@tfl.gov.uk , 0207 126 4594), Area Schemes Programme Manager,
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Borough Partnerships, 10th Floor, Windsor House, 42-50 Victoria Street,
London SW1H OTL

7.50 ABS Guidance is regularly being reviewed by a working group that includes
representatives from the boroughs and London Councils (formerly the ALG).
The review will also incorporate reference to appropriate accessibility schemes.
As needed, new versions will be produced and circulated. Boroughs and
partnerships are advised to check the Boroughs Extranet to ensure they are
referring to the latest document.

7.51 The working group will also be developing monitoring arrangements for ABS
schemes and this will be incorporated into an updated ABS guidance.
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Sustainability

Walking [W]

7.52

7.53

7.54

Appraisal of Submission

Priority will be given to proposals which contribute towards the delivery of the
Walking Plan for London [web reference 35] objectives for walking proposals.
In determining which proposals are supported, TfL will give priority to and will
wish to receive information in relation to the following:

Physical improvements to the walking environment to tackle barriers to
walking. This includes provision of essential facilities to increase access,
directness and opportunities for all pedestrians and qualitative
improvements. These may relate to or be associated with Accessibility
schemes

The use of street audit tools, including PERS, to assess the existing
condition of pedestrian environments. Walking schemes arising from
these audits in subsequent years will be an important element in
considering acceptability of proposals and would be encouraged
Proposals to provide skills training to pedestrians, particularly children and
people with mobility impairments

Proposals to reduce the adverse effects of traffic and the dominance of
parking, including environmental matters, so improving the public
perception of walking as a transport option

Proposals to increase walking trips and their length, creating viable
opportunities to walk in preference to other modes, especially short car
trips

Proposals to provide local walking maps, audioguides or similar

Proposals which address known crime or fear of crime in walking
environments including removal of ‘dead’ spaces’, new or upgraded
lighting and natural surveillance/line of sight (but normally excluding CCTV)
Proposals to enhance the London Strategic Walks Network (SWN) through
improved linkages, physical upgrades and promotion of the SWN.

Proposals are strongly encouraged to cover all of a variety of the criteria above
to ensure a mix of proposals can be supported.

In the proposal ‘Elements’ section of the Baseline Submission Form boroughs
should also note the benefits & disbenefits and problems addressed, for
instance:

How many people would be affected, and how often

Describe/quantify the typical impact on the individual

Describe/quantify impacts positive/negative on others/other programmes
Outline breakdown of costs for each aspect of the proposal

Funding already secured from other areas

Use of photographs where applicable, particularly ‘before’ to assist in
conveying the existing situation
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7.55

7.56

7.57

7.58

Although Walking [W], Cycling [CS] and LCN+ share similarities they are still
separate programmes with separate budgets, funding applications should
therefore be submitted under the programme where it is likely to produce the
most benefits.

The possibility of changes to the walking budget for 2008/09, such as any
increase, might lead to changes to the above outlined assessment criteria.
However, the extent of the budget increase and changes to the assessment
criteria will not become apparent until the summer budget setting process in
over which may not be until January / February 2008.

Format of Submission

Funding application for proposals contained in an approved or subsequently
updated LIP Form 1 must be made via the relevant Baseline Submission Form.

Please refer to Section 8 for full details on how to complete the form.
Relevant contact details for this transport programme can be found in Section
9.

Cycling [CS/LCN+]

7.59  Priority for LCN+ and non-LCN+ cycling schemes will be given to proposals
which contribute towards the delivery of the London Cycling Action Plan
objectives [web reference 36].

Appraisal of Submission

7.60 For LCN+ schemes, the lead borough will manage information collection and
submission of the programme funding proposal to TfL.

7.61 Funding Priorities under the non-LCN+ programme [CS] comprises of four
elements:

e Cycle Training

e Cycle Parking

e Local Access / Network Enhancements
e (Greenways.

7.62 In determining which proposals are supported, TfL will give priority to, and will
wish to receive application in relation to the following:

Cycle Training

7.63  TfL will prioritise funding proposals from boroughs for cycle training that
improves the confidence and ability of individuals to cycle in modern traffic
conditions. In determining which proposals are supported by TfL the following
will be considered within scope:
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Delivery of Level 2 on-road cycle training to Year 5/6 children in a cost-
effective manner, in and out of school. A number of Primary schools will
have made a commitment to offer cycle training as part of their School
Travel Plans. Boroughs that choose to provide cycle training for these
primary schools must provide National Standards (BikeAbility) Level 2
Other cycle training for adults, teenagers and special needs groups
Building capacity to meet demand for cycle training, e.g. through instructor
training.

Cycle Parking

7.64 TfL’s priorities are as follows:

On-street cycle parking requests will be prioritised at interchanges — not
on rail or LUL land; for commuters i.e. outside workplaces where there is
no/insufficient space within building; short stay e.g. retail/shopping streets,
near to other amenities/attractions

Funding for home/estates cycle parking will be considered but not
prioritised

Funding will not be allocated for cycle parking at schools (this is funded via
the Mayors school cycle parking programme), cycle parking at stations on
Network Rail land (this is funded via the CCE/TfL Rail cycle parking at
stations project) or at workplaces (this falls under the jurisdiction of TfL’s
Travel Demand Management unit)

Where it can be shown there is no available space on rail land for cycle
parking at a specific station. LIP funding could be made available for
station cycle parking on borough land which is close enough to the station
which it will serve

Proposals for retrofitting of residential cycle parking will only be
considered if boroughs provide evidence of a) enforcement of developer
obligations in new build b) a strong business case and management plan
and that Sheffield stand provision across the borough is sufficient and
appropriate

TfL will support effective measures that reduce the risk of cycle theft.

Local Access / Network Enhancements

7.65 For these schemes we expect improved access for cyclists, through the
creation of short-cuts for cyclists, generating journey time savings and
improved safety. Additional benefits in terms of encouraging modal shift
through improving accessibility or connectivity to existing cycle networks and
removing physical barriers are also important. This may be through providing
the following:

Traffic-calming/management schemes

Two-way cycling in one-way streets

Exemption from restricted vehicular movements

Cycle priority through width restricted pinch points

Wheeling channels where stepped access exists e.g. footbridges.
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Greenways

7.66

7.67

7.68

7.69

7.70

7.71

7.72

e Provide primarily off-road routes to, and through, parks and along
watercourses

e Where not feasible, consideration to quiet on-carriageway routes linking
areas of open space

e Creation of space for novice and recreational cycle use

e Provision of safe environment for all users

e Priority will be given to routes likely to attract high levels of use.

Format of Submission

Funding application for proposals contained in an approved or subsequently
updated LIP Form 1 must be made via the relevant Baseline Submission Form.

Please refer to Section 8 for full details on how to complete the form.
Relevant contact details for this transport programme can be found in Section
9 including contacts for cycling design issues.

In the design field, boroughs should indicate that they have adhered to the TfL
London Cycling Design Standards [web reference 37] for appropriate proposals.

TfL will provide cycle parking at schools and workplaces that has been
identified in their respective Travel Plans. This funding is outside the LIP
process. Only in exceptional circumstances will LIP funding be provided for
school or workplace cycle parking.

Funding for all non-LCN+ schemes is made on the condition that authorities
report outputs within 12 months. Details should also be provided of other
funding e.g. S106, BID, regeneration.

It would be useful to receive photographs to convey the existing situation.

Additional information regarding the format of submissions for Cycle Training
schemes:

e Total number and Proportion of a) total Local Authority children/schools
that will be offered cycle training related to their School Travel Plan
requests b) if possible also number of independent schools where training
provided

e Number of children that will be trained to each of Levels 1, 2 and 3 of
National Standards

e Number of adults and special needs individuals that will be trained

e Breakdown of costs of cycle training, including any Borough resource and
revenue generated to assess cost-effectiveness of delivery. In assessing
the costs of training a child to Level 2 on-road, TfL recognises that
trainees need to progress through Level 1 to achieve Level 2

e  Number of training centres (e.g. schools, clubs etc within the borough with
details of a) accreditation b) what training is provided

e Number of accredited instructors providing for the borough.

66

Borough Funding, Borough Partnerships


http://www.tfl.gov.uk/cycles/company/standards.shtml

Transport

LIP ANNUAL PROGRESS REPORT GUIDANCE 2008/09 — 2010/11 Tor Londen

7.73 Additional information regarding the format of submissions for cycle parking
schemes:

e Value of funding being requested for each element of the bid (e.g. £xx on-
street, £xx for parking on estates)

e Please detail the proposed locations of the cycle parking

e Please indicate the likely number of spaces and shelters which you expect
to install for this value of money

e Details of borough parking plan and/or borough cycle parking plan and
reference to database/record of existing facilities.

7.74  Additional information regarding the format of submissions for Local
Access/Greenway submissions. Where applicable please provide details
regarding:

e Locations of schemes
e Length of new/improved facility
e Number of new/improved junction/access/crossing points
e Current/anticipated usage
e Anticipated journey time savings
e Links to other networks
e Benefits/disbenefits of the proposed facility to cyclists and other users
including pedestrians
e Risks.
7.75 For LCN+ schemes information required for each proposal will include:
e LCN+ Link number
e LIP Form1l reference
e Length of network to be delivered by proposal
e  Originating CRISP report reference
e If the scheme involves traffic signals
e Funding from other sources.
Freight [FS]
Appraisal of Submission
7.76  In determining which proposals are supported TfL will give priority to schemes

and or initiatives that are closely aligned with MTS and LIP policies and
proposals as well as the London Freight Plan [web reference 38] and will wish
to receive information in relation to the following:

e Relevance to MTS and LIP policies and proposals

e Sub-regional consideration and collaboration

e  Sub-regional Freight Quality Partnerships. TfL will review existing and past
work by the FQP. Funding will be directed to schemes which have a
tangible action or output.
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e Improve reliability of London deliveries and freight movement including
locations with high PCNSs.

e Local rail freight hubs and local road freight consolidation including town
centres and high street locations

e Initiatives to promote the use of waterways, rivers and wharfs for the
distribution and delivery of freight

e and encourage the transfer of goods to rail and water

e Training and awareness programmes for freight drivers and businesses
including promoting the adoption of the TfL Freight Operator Recognition
Scheme (FORS)

e Studies and proposals to improve road safety, the environment, changes
to freight transport specification and fuel and removal of through goods
traffic from residential roads

e  Strategic locations where freight and servicing issues are predominant

e Review of parking and loading controls on borough roads

e Night time delivery trials

7.77 Appraisal criteria also includes:

e Reduction in the adverse environmental impact of servicing including more
efficient and reliable freight distribution and servicing

e Data and reports arising from schemes/initiatives must be shared with the
Freight Unit

e Relationship of the scheme/initiative with the key proposals of the London
Freight Plan

e Schemes that complement existing work of the freight unit and are
coordinated with the Freight Unit.

Format of Submission

7.78 Funding application for proposals contained in an approved or subsequently
updated LIP Form 1 must be made via the relevant Baseline Submission Form.

7.79  Funding applications for Freight related initiatives should be made through the
lead borough of the sub-regional FQP.

7.80 Please refer to Section 8 for full details on how to complete the form.
Relevant contact details for this transport programme can be found in Section
9.

Regeneration Area Schemes [RP]

Appraisal of Submission

7.81 In determining which proposals are supported, TfL will give priority to and will
wish to receive information in relation to the following:

e Identified regeneration, opportunity or intensification areas, and strategic
employment locations within the London Plan and LDA policies.
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7.82

7.83

7.84

7.85

Development corridors and areas

LID (London Index of Deprivation)

Clear statement of aims

Clearly identified objectives, benefits

Close linkages with wider regeneration proposals

Demonstration of partnership working

Innovation

Appropriate outcome monitoring mechanisms

The degree to which TfL funds can lever in money otherwise not available.

The London Plan sets out the approach within areas that are defined as
Opportunity Areas, areas for Intensification and areas for Regeneration.
Although these will be the primary focus of available funds, consideration will
be given to smaller proposals in other parts of London where there are clear
job creation opportunities.

Format of Submission

Funding application for proposals contained in an approved or subsequently
updated LIP Form 1 must be made via the relevant Baseline Submission Form.

It is important that boroughs provide clear details of what they intend to
achieve, if there is need for additional information please supply along the
relevant Baseline Submission Form.

Please refer to Section 8 for full details on how to complete the form.
Relevant contact details for this transport programme can be found in Section
9.

Environment & Climate Change [ENV]

7.86

7.87

Appraisal of Submissions

In determining which proposals are supported, TfL will give a high priority to,
and will wish to receive information in relation to local measures that support
the Mayor’s Environmental and Climate Change Strategies and Plans and
associated targets:

Air Quality Strategy

Ambient Noise Strategy

Biodiversity Strategy

Energy Strategy

Municipal Waste Strategy

Climate Change Action Plan to be published early in 2007.

More generally, applications should address the following:

e Responsiveness of proposal to mayoral objectives as expressed in the
Mayor's Environmental Plans and Strategies;
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e Advice offered through any environmental workshops organised by
TfL/GLA in support of the Mayor's Environmental Strategies or Climate
Action Plan

e Existing air quality, noise, biodiversity and other environmental conditions
in an area.

e Clear statement of proposal objectives, expected benefits, monitoring
mechanisms and measures of success

e Partnership working and community engagement

e Innovative or pilot proposals

e Strategic approaches, this should have a clear outcome and delivery
schedule

e Possibility of other funding sources

e Linkages across programme areas

e Reference to LIPs Strategies and/or delivery proposals

7.88 A London wide Low Emission Zone (LEZ) is being progressed [web reference
39]. Any proposals from individual boroughs should be consistent with, or
complementary to, LEZ proposals and timetables. Any monitoring, signage
and consultation activity required as part of the LEZ work will be funded and
managed centrally by TfL. Therefore, proposals which duplicate TfL’s LEZ
work are unlikely to be supported, this includes the retrofitting of boroughs’
vehicles and applies to any proposed LIP funding process.

7.89 Noise reduction initiatives should derive mainly from the Mayor’s Ambient
Noise Strategy (Chapter 4A, but also paragraphs 4E.24 and 4F.23-27) and UK
implementation of Environmental Noise Directive 2002/49/EC.

7.90 Air quality proposals must be compatible with, and where possible reference,
the Mayor's Air Quality Strategy and the borough's Air Quality Action Plan for
improving air quality within designated Air Quality Management Areas
(AQMAS).

7.91 Special priority will be given to innovative or pilot proposals which may develop
cost-effective approaches for wider implementation for example those drawing
on European initiatives, or on good practise further afield. Moreover combined
proposals covering a range of environmental strategy areas including
biodiversity and energy saving schemes will also be favoured.

7.92 Partnership working will normally be important in implementing environmental
initiatives. A co-ordinated approach involving the boroughs, TfL and GLA will
often maximise potential. Joint projects with other agencies and partnerships
in the environmental field will be welcomed. Boroughs may develop
partnership proposals with local charitable or trust organisations where
benefits can be demonstrated.

7.93  TfL will assess submissions against existing or past work. For example if
funding was allocated for an air quality monitoring site in past years, TfL will
expect the Borough now to be in a position to independently fund the site
(possible through their parking account surpluses). Boroughs that are unable to
do this must give a full justification of the need for funding in their submission.
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Format of Submission

7.94  Funding application for proposals contained in an approved or subsequently
updated LIP Form 1 must be made via the relevant Baseline Submission Form.

7.95 Please refer to Section 8 for full details on how to complete the form.
Relevant contact details for this transport programme can be found in Section
9.

Controlled Parking Zones [PC]

Appraisal of Submission

7.96 Proposed locations will be considered in the following priority order:

e Outer London town centres

e Around stations where parking pressures and conflicts can be shown to be
acute

e Inner London.

7.97 Proposal types will be considered in the following priority order:

e New proposals and innovative ideas
e Extended proposals
e  Provision of motor cycle parking bays.

7.98 Itis generally expected that CPZs will generate revenue which may then be
used to extend a parking zone, create a new one or to support other transport
and environment objectives. If this cannot be done and further funding is
sought through the LIP process, details of how the current surplus is used must
be provided through the required Parking Account. Financial need has to be
demonstrated. Priority will be given to boroughs that do not have an
established surplus on their Parking Account for the last two years. Support
will also be given to qualifying boroughs already allocating internal funds to
parking proposals where possible.

7.99 In creating, reviewing, or modifying a CPZ, boroughs should allow for the future
provision of car club parking, where feasible. Innovative proposals will be
considered, particularly where beneficial to people with disabilities or where
they introduce new methods for reducing congestion, or to improve local
safety.

7.100 Community involvement will be a central factor in the progress and funding of
the proposal. Boroughs will need to show that comprehensive consultation
has been successfully undertaken. Funding for proposals will be allocated in
stages. Implementation costs following detailed designs, local consultation
and approval by the authority must be clearly indicated.
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7.101

7.102

7.103

7.104

Applications for funding proposals requiring Congestion Charging funding will
be assessed separately from the LIP Funding process (see paragraph 4.63).

Format of Submission

Funding application for proposals contained in an approved or subsequently
updated LIP Form 1 must be made via the relevant Baseline Submission Form.
Where appropriate, and if found to be useful to a borough, submissions of
funding applications totalling up to, or equal to, a total value of £25,000 may
be aggregated. Where this facility is used boroughs will still need to submit the
full BSF’s required information including type of proposal (e.g. motorcycle
parking) and location where the proposal is intended to be implemented.

Please refer to Section 8 for full details on how to complete the form.
Relevant contact details for this transport programme can be found in Section
9.

Local Area Accessibility [AS]

7.105

7.106

7.107

Appraisal of Submissions

In determining which proposals are supported, TfL will give priority to and will
wish to receive information in relation to the following:

e Priority will be given to locations on main pedestrian routes,
facilities/amenities and inclusive access to public buildings or meeting
BV165

e Priority will be given to proposals benefiting larger numbers of people, and
innovative or pilot proposals which may produce knowledge and/or
practices that can be disseminated more widely are also welcome

e Promotes personal accessibility proposals (e.g. Shopmobility, Scootability)
or similar. TfL will only fund pilot schemes to support, boroughs to seek
alternative full funding.

e Consultation /Involvement of the local community and organisations
representing older and disabled people

e Monitoring the effectiveness of proposals in meeting identified objectives.

Maintenance and management of the street is as important as proposal design
and boroughs should be able to demonstrate that they will be able to maintain
any investment in improving the accessibility of the street environment.

The Accessibility Programme will shortly be reviewed by a working group with
representatives from boroughs and London Councils (formerly the ALG). The
objective will be to produce new arrangements that would allow boroughs to
make a submission at any time and will enable funding to be made available
over a longer term. It will be taken forward in a similar way to the Area Based
Schemes STEP approach but have a more flexible funding mechanism.
Guidance will be released later this year.
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7.108

7.109

7.110

Format of Submission

Funding application for proposals contained in an approved or subsequently
updated LIP Form 1 must be made via the relevant Baseline Submission Form.

Where appropriate, and if found to be useful to a borough, submissions of
funding applications totalling up to, or equal to, a total value of £25,000 may
be aggregated. Where this facility is used boroughs will still need to submit the
full BSF’s required information including type of proposal and location where
the proposal is intended to be implemented.

Please refer to Section 8 for full details on how to complete the form.
Relevant contact details for this transport programme can be found in Section
9.

Travel Demand Management [STP, WTP & TA]

7.111

7.112

7.113

7.114

7.115

7.116

7.117

Overview

TfL will accept proposals, from either boroughs or partnerships, for existing or
agreed posts supporting the development of one or more travel demand
management programmes.

TDM programmes should all carry the ‘Good Going’ brand as appropriate. If in
doubt boroughs should seek clarification from Patrick Allcorn.

These proposals should be included in the programme submission that
approved the post/s. For further information, please contact Patrick Allcorn
(Full contact details in Section 9).

TDM programmes do not provide funding for car clubs or personalised travel
planning which are funded through internal TfL programmes.

School Travel Plans [STP]

Background

Unless instructed otherwise by the Regional School Travel Adviser (RSTA),
boroughs must submit an updated version of their STP strategy to accompany
the submission. An RSTA approved STP strategy is a pre-condition for bringing
STP proposals forward.

A valid and approved STP is required at any school requesting funding. A valid
STP is one which is no more than 12 months old. For the 2 years after initial
approval an annual progress report can be approved in place of a full review,
however all plans which are 3 years old must be updated in line with DFES
criteria for STPs.

Any implementation measures (both soft and engineering) must explicitly
address issues identified within an approved and valid school travel plan
submitted to TfL
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7.118

7.119

7.120

7.121

7.122

7.123

7.124

7.125

All plans of works for engineering proposals must also be submitted prior to
approval of scheme.

Appraisal of Submission

Funding will only be available for:

e Development of STPs
e Implementation of STPs
e Monitoring of STPs.

The criteria for approval of an STP can be found in the TfL guidance “What A
School Travel Plan Should Contain”.

Proposals which TfL will consider for funding are:

e Support for development of travel plans including support for staff and/or
parents for time writing

e Implementation of measures (both soft and engineering) identified in the
school travel plan

e  Curriculum activities to enhance understanding and support

e Walk on Wednesday campaigns - under travel awareness

e  Monitoring school travel plans on i-Trace

TfL does not provide funding under STP programme for:

e payment for walking bus co-ordinators or escorts
e school crossing patrols

e production of local guidance materials which duplicate those supplied by
the TfL team

e resources which have a predominately road safety theme or nature

Allocation of funding is dependent on the boroughs providing the requested
monitoring information:

e updates on iTRACE
e Annual progress reports of approved or subsequently approved STPs
e Annual reports on Walk to School and WOW campaigns

Format of Submission

Funding application for proposals contained in an approved or subsequently
updated LIP Form 1 must be made via the relevant Baseline Submission Form.

Please refer to Section 8 for full details on how to complete the form.
Relevant contact details for this transport programme can be found in Section
9.
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7.126

7.127

7.128

Work Travel Plans [WTP]

Appraisal of Submission

In determining which proposals are supported, TfL will give priority to and will
wish to receive information in relation to the following:

e All funding applications must clearly reflect SMART targets. Applications
that fail to do so will not be approved

e Increase the number of organisations that have written and implemented
an effective travel plan across London

e Surveys and analysis of surveys at specific sites of voluntary travel plans (if
iITRACE compliant)

e Implementation of support measures to business which is reflected in the
content of the travel plan and compliant with the guidelines issued by TfL

e Monitoring and evaluation of voluntary travel plans using the iTRACE
Methodology and software

e Increase the number of developments where a travel plan is secured
through the planning process, but not for staff time

e Increase the awareness of travel choices for commuting and business
travel amongst employers and employees — regionally, sub regionally and
locally

e Increase modal shift towards more sustainable methods of transport for
commuting and business travel - regionally, sub regionally and locally

e Develop partnerships to enhance delivery of objectives

e Deliver modal shift and a reduction in congestion across London.

TfL will consider funding proposals which seek to:

e Engage employers in the development and implementation of travel plans
for their organisation. This does not include local authorities for whom TfL
has already made provision

e Engage SMEs in the pan London ‘Travel Plan’ club

e Create networks of travel plans and forums in accordance with the TfL
best practice guide issued via the Optimum 2 programme

e Create promotional materials and intervention events that have a direct
route to delivering Workplace Travel Plans via a targeted campaign. Such
materials should be made available to TfL and other London boroughs

e Support for the current 11 sub regional co-ordinators.

Funding for infrastructure at sites, on or off highway, TfL will consider
proposals that provide incentives to businesses to promote travel planning,
where this funding is provided on a match-funding basis and where there is no
other specific budget under which the money could be requested or any
repetition of incentives available through existing programmes. However
funding including Local Authority buildings, is generally the responsibility of the
employer.
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7.129

7.130

7.131

7.132

7.133

Format of Submission

Funding application for proposals contained in an approved or subsequently
updated LIP Form 1 must be made via the relevant Baseline Submission Form.

Please refer to Section 8 for full details on how to complete the form.
Relevant contact details for this transport programme can be found in Section
9.

Travel Awareness [TA]

Appraisal of Submission

In determining which proposals are supported, TfL will give priority to and will
wish to receive information in relation to the following:

e Raise public awareness and encourage use of alternative modes to single
occupancy car trips

e Raise public awareness of benefits and disbenefits of different modes of
transport in London

e Raise brand awareness as outlined in the TfL strategy

e Create combined messages and events with relevant partners locally and
regionally

e Show an overall package approach to travel awareness, not treating each
event in isolation

e Monitor the effectiveness of the campaigns locally and regionally

e Target car-users, especially those at peak time (commuter and school run)
and in congested locations (town centres).

Proposals which TfL will consider for funding are:

e Events such as Walk on Wednesdays / Walk to school, Bike Week, ‘Good
Going’ Week (this includes European Mobility week and In Town without
My Car Day (ITWMC) day), walking events, local events as part of the Good
Going calendar, regular travel awareness newsletters

e Advertising campaigns that reinforce travel awareness messages

e Events and/or other activities which link travel awareness to the 2012
Olympics

TfL will not release funding if the event/materials:

e Do not carry Good Going branding (or TDM branding as directed by TfL)

e Is not shown in the Good Going Calendar co-ordinated by the lead
borough

e Materials used and a report on the event have not been submitted to TfL

Format of Submission

7.134 Funding application for proposals contained in an approved or subsequently
updated LIP Form 1 must be made via the relevant Baseline Submission Form.
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A detailed breakdown of spend will be required for single travel awareness
schemes of £30k or higher.

7.135 Please refer to Section 8 for full details on how to complete the form.
Relevant contact details for this transport programme can be found in Section
9.

Community Transport [CT]

7.136 More details will be provided in completion of TfL’s Door-to-Door
review/strategy.
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8 LIP APR FORM COMPLETION GUIDANCE

Introduction

8.1

The aim of this section is to provide guidance on how to complete the
following LIP APR forms.

e LIP Statutory Targets Proforma A (see Table 12, page 80)
e Local Targets Proforma B (see Table 13, page 81)
e LIP Programme Delivery Proforma C (see Table 14, page 82)
e LIP Baseline Submission Forms (see Table 17 to Table 23, pages 85-102)
e Financial Summary Form (see Table 24, page 104)
e LIP Outcome Monitoring Scorecard (see Table 25, page 105)
e Business Case Summary (see paragraphs 8.35 to 8.38).

Support & Assistance

8.2  For assistance on how to complete BSF — General, please contact Giovanni
Nacci. Queries regarding BSF RO, BR1, BR2, Safety, ETP, BSA and Business
Case Summary forms should be directed to the relevant Programme Manager
or appropriate contact (full contact details in Section 9).

8.3  Please note that ABS forms are not included in this guidance as funding
applications for ABS undergo a separate process (see paragraphs 7.45 to 7.50)

8.4  Like last year, Borough Funding is willing to run workshops on LIP APR forms
completion. Workshops will be organised in February 2007 if required. Further
details on LIP APR forms completion workshops will be circulated in due
course.

8.5  Allforms are available on the Boroughs Extranet.

Validation of data entry

8.6

8.7

All amounts of money must be entered in thousands of pounds. For example,
enter £300,000 as 300 or £500 as 0.5.

Fields that require borough input are shaded in light yellow. Users may also be
presented with drop-down boxes containing closed end lists of allowable
values. Once the required field has been completed, the shading will turn to
white. Dark and light blue cells denote headings or automatically calculated
fields. Grey cells are empty and require no filling.
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LIP APR Forms

8.8  Boroughs are required, on an annual basis, to report progress of their own LIP
against a set of LIP’s statutory targets, expenditure and objectives. Such
reporting is what is now known as LIP APR.

8.9  More precisely a LIP APR is made up of two elements:

e Areport on progress towards achieving LIP statutory targets, and
e Areport on delivery of LIP’s programmes.

8.10 Where relevant, boroughs can also report on non-statutory local targets.
However, it must be made clear that reporting on such targets in not a
requirement of the LIP APR process, although submission of this element of
the reporting process will add to a borough’s ability to demonstrate their
achievement. To this end boroughs can choose which targets they report.

8.11 Two forms are to be used to report on targets and one form to report on
programme delivery, these are:

e LIP Statutory Targets Proforma A
e Local Targets Proforma B (optional)
e LIP Programme Delivery Proforma C.

8.12 Table 12, Table 13 and Table 14 provide guidance on how to complete these
forms respectively.

Table 12 — LIP Statutory Targets Proforma A Field Definitions

Field Definition Action Required

Borough: Pre-populated by TfL.

Base Data Year: Enter baseline year for this indicator.

Base Data Value: Enter baseline figure for this indicator.

Target Data Year: Enter target year for this indicator.

Target Data Value: Enter target figure for this indicator.

Units: Enter the data units used in monitoring this indicator.
Year Type: Some targets will be measured over calendar years,

whilst others will be measured over financial years.
Select “C” for calendar year and “F” for financial year.

Actual: Enter actual target progress figures using the same
units as the baseline data or as a percentage change
(with direction).

Trajectories: Enter trajectories for target’s process using the same
units as the baseline data or as a percentage change
(with direction).
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Field Definition Action Required

Target Progress:

Select from the drop down list if your borough is on-
track, not-on-track or there is no clear evidence
towards meeting the target. Cell colour will change to
green, red or magenta, respectively.

Changes in reported Target:

Indicate whether reported figures have changed since
your previous report. If so by how much, why and
what remedial actions will be undertaken to address
the issue.

Methodology and Data
Source:

Outline methodology and data source used to
calculate figures. Also include any other relevant
information.

Table 13 — Local Targets Proforma B (optional) Field Definitions

Field Definition Action Required

Borough:

Pre-populated by TfL.

Local Objective:

Enter local objective contained in LIP.

Local Target/Outcome:

Enter local target/outcome contained in LIP.

[ ocal Performance
Indicator:

Enter local performance indicator contained in LIP.

Base Data Year:

Enter baseline year for this indicator.

Base Data Value:

Enter baseline figure for this indicator.

Target Data Year:

Enter target year for this indicator.

Target Data Value:

Enter target figure for this indicator.

Units:

Enter the data units used in monitoring this indicator.

Year Type:

Some targets will be measured over calendar years,
whilst others will be measured over financial years.
Select “C” for calendar year and “F” for financial year.

Actual Figures:

Enter actual target progress figures using the same
units as the baseline data or as a percentage change
(with direction).

Target Progress:

Select from the drop down list if your borough is on-
track, not-on-track or there is no clear evidence
towards meeting the target. Cell colour will change
to green, red and magenta, respectively.

Data Source:

Specify data source from which figures have been
obtained

MTS Priority Area:

Indicate which MTS Priority Area does the Local
Target/Outcome links to.
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Table 14 — LIP Programme Delivery Proforma C Field Definitions

Field Definition Action Required

Borough:

Select your authority’s name from the drop down
menu.

Transport Programme:

Identifies the relevant LIP transport programme. No
action required.

Transport Code:

Identifies the relevant LIP transport programme code.
No action required.

Schemes (number)

Planned:

Enter the number of 2006/07 funded schemes which
you planned to deliver by the end of the 2006/07
financial year. Figures should be entered by transport
programme.

Schemes (number)

Enter the number of funded schemes which you have
actually delivered at the end of the 2006/07 financial

Schemes %:

Delivered: year. Figures should be entered by transport
programme.

Cost (£000) Enter the predicted cost for delivering the relevant

Predicted: transport programme in 2006/07.

Cost (£000) Enter the actual cost of delivering the relevant

Outturn: transport programme in 2006/07.

Divergence Automatically calculates divergence from number of

planned schemes. If the figure turns red, it indicates
that a commentary for the relevant transport
programme is required. For assessment parameters
see paragraph 2.17 on page 11.

Divergence Calculates divergence from predicted delivery cost. If
Cost (£000): the figure turns red, it indicates that a _comm_entary
for the relevant transport programme is required. For
assessment parameters see paragraph 2.17 on page
11.
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LIP Funding application forms

8.13

8.14

8.15

8.16

8.17

8.18

8.19

Application for LIP funding must be made via the relevant BSF. SIMPLA Forms
will neither be required nor accepted any longer.

As last year, the Baseline Submission Form — General will form the basis of

most programme information which needs to be submitted. Different Baseline
Submission Forms will be used by some programmes (see Table 15).

Table 15 — Types of BSFs

Code Programme ‘ Guidance Table Page Number

All transport

General programmes except for Table 17 85
those listed below

RO Principal Road Renewal Table 18 89

BR1 & Bridge Strengthening & Table 19 and

BR2 Assessment Table 20 92.and 95

LSS Local Safety Schemes Table 21 95

Z0 20mph Zones Table 22 98

ETP Eduga_tlon Training and Table 23 102
Publicity

ABS DO NOT USE BSFs (see paragraph 7.45 to 7.51)

Please note that only one BSF for each transport programme is required, i.e. all
walking proposals should be reported on the same form, whilst all cycling
proposals should all be on a separate form.

Boroughs must also rank proposals contained on each Baseline Submission
Form in descending order of importance/priority.

Funding applications for proposals which are new and cannot be referenced to
an approved or subsequently updated LIP Form 1 will need to be submitted via
the relevant BSF only after prior discussion with either Mark Bennett (TfL’s
Head of Borough Funding) or Kate Holgate (TfL’s Head of LIPs). Consideration
for such proposal is only likely to take place where a new or innovative initiative
arises that could have not been reasonably identified during a LIP Form 1
update round.

Note that funding applications for Area Based Schemes need to be made via
the ABS staged application process. See paragraphs 7.45 to 7.51 for more
information.

Minor amendments have been made to the forms this year. This is for better
process/form amalgamation. Changes include:
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8.20

8.21

8.22

8.23

8.24

8.25

8.26

8.27

8.28

e More emphasis on geocodes
e More emphasis on traffic signal works
e Improved layout for ease of printing.

The need to have accurate geocodes is becoming ever so important, especially
in the context of Network Management Plans and Advance Planning. For this
reason BSFs have been amended so to allow boroughs to provide more
‘meaningful’ geocodes coordinates. BSFs now allow up to ten different
geocodes coordinates per proposal.

However, an alternative to entering geocodes in BSFs is to use Live Search
Maps [web reference 9], a free Microsoft internet—based mapping tool that
combines road and aerial maps and does not require any additional programme
to be downloaded. If a borough wishes to use such tool, it can identify all
proposals’ locations on a single electronic map by drawing lines and polygons.
The map can subsequently be saved, edited and shared with others (e.g. TfL as
part of the funding application process, instead of having to submit geocodes
and the general public on your Council’s website) via an internet link. Users
can then view the map and zoom in an out as required.

All that is required for a user to edit and save maps (not view maps) is a
Microsoft “account”. An account is an email address which is free and easy to
set up. However, please not that if not used, the account would expire after 30
days.

BSFs layout has also been improved for ease of printing. Each proposal on a
BSF-General can now be printed on three A4 (landscape) sheets. The first page
showing scheme details, the second page showing financial information and
the third page showing additional supporting information.

Principal Road Renewal, Bridge Strengthening & Assessment and Road Safety
BSFs have also been amended for better consistency with BSF-general and
LIP’s information requirements.

Like last year, partnerships’ funding applications should be submitted via the
relevant lead borough more information is provided in Table 5, page 17.

All relevant BSFs are contained in pre-populated Excel workbooks. Application
workbooks for each borough and partnerships can be obtained form the
Borough Extranet’s LIP APR page [web reference 41 ].

The Excel workbook contains a Financial Summary Form which is mostly
populated automatically. Guidance on this form is provided in Table 24 on
page 104.

As in previous years, funding applications for proposals costing over £2m need
to be accompanied by a Business Case Summary form, whether or not TfL is
funding the full amount (see paragraphs 8.35 to 8.38 for further information).
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8.29 When applying for Bus Stop Accessibility, Controlled Parking Zones, bicycle
and motorcycle parking and Local Area Accessibility, boroughs can aggregate
similar proposals, resulting in a total submission value of £25,000 or less, into
a single proposal (see paragraph 3.20).

8.30 Table 16 is a guide to facilitate estimation of traffic signal costs. Please note
that these are budgetary estimates only which include signal equipment,
installation and staff time costs. They do not include any associated civil
engineering works necessary to install the scheme or the maintenance costs.
These costs will be reviewed upon completion of detailed signal design.

Table 16 — Traffic Signals Ready Reckoner

Type of Signal Cost (£)

New Signal Installation 45,000
Major modification to existing junction (including temporary signals) 50,000
Minor modification to existing junction 20,000
Pelican/Toucan 16,000
Puffin 18,000
Timing change that requires a new Eprom 2,000

Table 17 — Baseline Submission Form - General Field Definitions

Authority: Pre-populated by TfL. No action required.

Partnership: Pre-populated by TfL (where relevant). No action
required.

Date Submitted: Enter date you have submitted the form.

Programme: Pre-populated by TfL. No action required.

Code: TfL provides starting code. Boroughs will then need to

re-produce the relevant code for each proposal. The
code can be re-produced by dragging the cell down. The
code number indicates priority order (descending).

Name: Enter proposal’s name for which funding is sought.

LIP Form 1 reference Enter the relevant approved or subsequently updated LIP

number: Form 1 number which relates to the proposal for which
funding is sought.

Road/Street name: Provide road/street where the proposal is located.
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Field Definition

Action Required

Centre Point

Easting (X) & Northing (Y):

These fields are to be used to locate site specific
proposals. Each field must consist of six numbers. For
borough wide proposals please enter the borough’s
centroid. The form allows to enter up to 10 different
locations per proposal.

Boroughs can opt-out from entering geocodes in the
form if they compile an electronic map using for example
Live Search Maps [web reference 9] see paragraphs 3.50
and 3.51 for more information.

In such case, boroughs can add the map’s internet link in
the comments box and in the geocodes field enter the
corresponding scheme number on the map.

Radius /Length (m)

The scheme that you are geocoding can be represented
as a line (length - 1) or as a circle (radius - r). Specify
which apply to the scheme and its measurement in
metres.

View Location:

This field is to enable boroughs to quickly check the
geocode accuracy and TfL visually identify the proposal’s
location.

Overview:

Provide brief overview of the proposal.

Element:

Provide brief details of works needed and information
requested from Programme Managers (see Section 7).
For multi-year proposals indicate the priority of each
element and the year in which it will be delivered.

Design statement:

Give a brief overview of the design process.

Consultation/Committee
Approval Details:

Enter any details of consultation and committee
approval.

Aggregation of proposals

Specify whether the proposal is actually an aggregation of
a number of proposals (see paragraph 3.20). If yes,
specify how many. Note that aggregation of proposals
cannot be more than £25k over the three years for which
funding is sought. Aggregation only applies to a number
of programmes and proposals, these are identified in
paragraphs 3.21 and 3.22.

Links:

The proposal for which funding is sought might provide
supplementary benefits to other programmes. If this is
the case please choose programme code from the list
provided. Doing so will also help TfL in identifying
possible joint-funding initiatives especially with regard to

Parallel Initiatives.
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Field Definition Action Required

Dependencies: If the delivery of the proposal for which funding is sough
is dependant on the completion/funding of another
proposal please specify by entering the proposal code of
the other proposal. This can be the code of an already
funded scheme.

LIP Funding Application: Specify in the appropriate field whether and how much
LIP/BSP funding has been previously committed and/or
allocated to the proposal. Then enter in the relevant
fields the total amount of funding sought for the
proposal over the next three financial years (i.e. 2008/09,
2009/10, 2010/11). The amount of funding sought for
the years 2008/09, 2009/10 and 2010/11 should not
include any previous years’ commitment and/or
allocation.

Funding Outside TfL’s: Enter the total amount funding for the proposal from any
other source outside LIP. Indicate whether the funding
is:

«  Planned — The borough intends to submit a request
for funding, and may have documentation already
prepared

» Requested — The borough has submitted the request
for funding, but at the time of submission has not
received confirmation

. Approved — The borough has received confirmation
that the funding has been approved and will be used.

Year Start/End (Financial) Enter the financial year the proposal is planned to begin
and end.

Gantt chart and Spend per  [For LIP funding only, indicate the monthly planned
Month: programme of works for feasibility/assessment,
consultation/interim measures, design and
implementation by entering the amount spent in the
Gantt chart cells. Cells will automatically shade.
“Monthly Spend” estimates the monthly cost of the
proposal’s activities, “Total Monthly Spend” sums up the
monthly estimated cost of all the proposals in the form.
“Total per Delivery Stage” gives the total spend per
delivery stage. The “Validation” field will check whether
the “Total per Delivery Stage” is equal to the amount of
funding sought for 2008/09, if this is not so, it will ask to
“Check values again”.
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Field Definition

Action Required

Borough (for partnership
submission only):

Select the borough/s in which the proposal will take

place. Up to five boroughs can be selected. However, if
the proposal is not partnership wide, then identify any
other additional borough in which the proposal will take
place in the comments field. Alternatively, if the
proposal is partnership wide then select the “partnership
wide” option in the drop down menu.

Olympics:

Please specify whether the proposal is essential or
whether is has a positive, neutral or negative impact on
the 2012 Olympics

EIA

Specify whether an EIA will be required. If “yes” specify
whether the impact may be negative, neutral or positive.

EQIA:

Specify whether an EQIA will be required. If “yes”
specify whether the impact may be negative, neutral or
positive.

Network Rail:

If the proposal has an interface with Network Rail then
select “Yes”. If the proposal has an interface with NR
then specify in the comments’ field, whether the relevant
NR contact has been contacted (see Table 29 on page
112 for contact details) and if so specify outcome of
discussion.

Outcome Monitoring:

Specify whether the proposal could be one of the
proposals that the borough is prepared to Outcome
Monitor. If “Yes”, specify in the comments’ field which
KPIs will be used. Please note that this element is
essential in the Outcome Monitoring selection process
explained in paragraphs 5.12 to 5.17.

Business case:

This is an automatically calculated cell which indicates
whether the proposal needs to be accompanied with a
Business Case (see paragraphs 8.35 to 8.38 for more
information on Business Cases). A Business Case is
required for any proposal valued £2m or over, regardless
of whether the funding comes directly from LIPs, TfL or
any other external or internal source.

TfL Branding:

Automatically calculated cell, based on conditions set in
Figure B on page 39. If branding is required, then specify
whether a road facing publicity/information sign is
required.

Traffic signal works:

Specify whether the proposal requires traffic signal
works. If yes, then specify as accurately as possible the
number and type of signals required, indicative cost (see
Table 16 on page 85), whether the cost is included in the
proposal’s cost, whether the location is in a UTC area
and whether TfL traffic signals section has been
informed.
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Field Definition Action Required

TMA notification required  |If the proposal is likely to impact on the operation of the
SRN or TLRN then specify whether TMA notification is
required. If not, the next 3 fields are not required.

Physical Works: Specify if the proposal requires physical works.

TMA Notification approved: [Specify whether a TMA Scheme Notification has been
approved by TfL.

TMA Works Approved: Specify whether a works TMA notification has been
submitted to TfL.
Comments: Use this field to add any additional information that you

might think relevant e.g.:

» Any additional text to support the application

. Reference to any supporting material (e.g. plans,
maps, photos)

- NR contact details

» KPIs to be used.

. Further relevant contact details.

Authority’s contacts: Provide relevant contact details as specified.

Table 18 — Baseline Submission Form - RO Field Definitions

Field Definition Action Required

Authority: Pre-populated by TfL. No action required.

Date Submitted: Enter date you have submitted the form.

Programme: Pre-populated by TfL. No action required.

Contact Details: Provide contact details as specified.

Code: TfL provides starting code. Boroughs will then need to

re-produce the relevant code for each proposal. The
code can be re-produced by dragging the cell down.
The code number indicates priority order (descending).

Name: Enter name of proposal.

LIP Form 1 Ref. Number: |[Enter the relevant approved or subsequently updated
LIP Form 1 number which relates to the proposal for
which funding is sought.

Condition Index: Enter condition index of road.

Road / Street name: Enter the road / street name of the proposal.
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Field Definition Action Required

Centre Point
Easting (X) & Northing (Y):

These fields are to be used to locate site specific
proposals. Each field must consist of six numbers. For
borough wide proposals please enter the borough’s
centroid.

Boroughs can opt-out from entering geocodes in the
form if they compile an electronic map using for
example Live Search Maps [web reference 9] see
paragraphs 3.50 and 3.51 for more information.

In such case, boroughs can add the map’s internet link
in the comments box and in the geocodes field enter
the corresponding scheme number on the map.

Length:

Specify length of scheme in metres

View Location:

This field is to enable boroughs to quickly check the
geocode accuracy and TfL visually identify the
proposal’s location.

Carriageway Works - Area
to be treated (m?):

Enter the area (m2) of carriageway which will require
works.

Carriageway Works -
Description of Works:

Describe the type of carriageway works needed.

Carriageway Works - Cost
(£000):

Enter cost of carriageway works.

Footway Works - Area to
be treated (m?):

Enter the area (m?2) of footway which will require works.

Footway Works -
Description of Work:

Describe the type of footway works needed.

Footway Works - Cost
(£000):

Enter cost of footway works.

2008/09 Total:

Automatically calculated cell. No action required.

2009/10 Total:

Estimate funding needed for 2009/10

2010/11 Total:

Estimate funding needed for 2010/11

Cost of Proposal:

Automatically calculated cell. No action required.

Year Start/End (Financial)

Enter the financial year the proposal is planned to begin

and end.
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Field Definition Action Required

Gantt chart and Spend per
Month:

For LIP funding only, indicate the monthly planned
programme of works for feasibility/assessment,
consultation/interim measures, design and
implementation by entering the amount spent in the
Gantt chart cells. Cells will automatically shade.
“Monthly Spend” estimates the monthly cost of the
proposal’s activities, “Total Monthly Spend” sums up
the monthly estimated cost of all the proposals in the
form. “Total per Delivery Stage” gives the total spend
per delivery stage. The “Validation” field will check
whether the “Total per Delivery Stage” is equal to the
amount of funding sought for 2008/09, if this is not so,
it will ask to “Check values again”.

Links:

The proposal for which funding is sought might provide
supplementary benefits to other programmes. If this is
the case please choose programme code from the list
provided. Doing so will also help TfL in identifying
possible joint-funding initiatives especially with regard
to Parallel Initiatives.

Dependencies:

If the delivery of the proposal for which funding is
sough is dependant on the completion/funding of
another proposal please specify by entering the
proposal code of the other proposal. This can be the
code of an already funded scheme.

Olympics:

Please specify whether the proposal is essential or
whether is has a positive, neutral or negative impact on
the 2012 Olympics

EIA

Specify whether an EIA will be required. If “yes” specify
whether the impact may be negative, neutral or
positive.

EQIA:

Specify whether an EQIA will be required. If “yes”
specify whether the impact may be negative, neutral or
positive.

Network Rail:

If the proposal has an interface with Network Rail then
select “Yes”. If the proposal has an interface with NR
then specify in the comments’ field, whether the
relevant NR contact has been contacted (see Table 29
on page 112 for contact details) and if so specify
outcome of discussion.

Business case:

This is an automatically calculated cell which indicates
whether the proposal needs to be accompanied with a
Business Case (see paragraphs 8.35 to 8.38 for more
information on Business Cases). A Business Case is
required for any proposal valued £2m or over,
regardless of whether the funding comes directly from
LIPs, TfL or any other external or internal source.
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Field Definition Action Required

TfL Branding:

IAutomatically calculated cell, based on conditions set
in Figure B on page 39. If branding is required, then
specify whether a road facing publicity/information sign
is required.

Traffic signal works:

Specify whether the proposal requires traffic signal
works. If yes, then specify as accurately as possible the
number and type of signals required, indicative cost
(see Table 16 on page 85), whether the cost is included
in the proposal’s cost, whether the location isina UTC
area and whether TfL traffic signals section has been
informed.

TMA notification required

If the proposal is likely to impact on the operation of
the SRN or TLRN then specify whether TMA
notification is required. If not, the next 3 fields are not
required.

Physical Works:

Specify if the proposal requires physical works.

TMA Notification
approved:

Specify whether a TMA Scheme Notification has been
approved by TfL

TMA Works Approved:

Specify whether a works TMA notification to has been
submitted to TfL.

Comments:

Use this field to add any additional information that you
might think relevant e.g.:

» Any additional text to support the application

. Reference to any supporting material (e.g. plans,
maps, photos)

» NR contact details

. Further relevant contact details

Scheme Identifier:

The form is set up to be printed on two pages. All this
field does is to automatically re-enter code and scheme
name for ease of reference. No action is required.

Table 19 — Baseline Submission Form - BR1 Field Definitions

Field Definition Action Required

Authority:

Pre-populated by TfL. No action required.

Date Submitted:

Enter date you have submitted the form.

Programme:

Pre-populated by TfL. No action required.

Contact Details:

Provide contact details as specified.

Code:

TfL provides starting code. Boroughs will then need to
re-produce the relevant code for each proposal. The
code can be re-produced by dragging the cell down.
The code number indicates priority order (descending).
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Field Definition Action Required

LIP Form 1 Ref. Number: [Enter the relevant approved or subsequently updated
LIP Form 1 number which relates to the proposal for
which funding is sought.

Structure Ownership: Specify whether the bridge is a Local Authority,
Network Rail or London Underground (LU) structure.

Structure/Road Name Enter the structure or road name of where the bridge is
located.

Centre Point These fields are to be used to locate site specific

Easting (X) & Northing (Y): [Proposals. Each field must consist of six numbers. For
borough wide proposals please enter the borough’s
centroid.

Boroughs can opt-out from entering geocodes in the
form if they compile an electronic map using for
example Live Search Maps [web reference 9] see
paragraphs 3.50 and 3.51 for more information.

In such case, boroughs can add the map’s internet link
in the comments box and in the geocodes field enter
the corresponding scheme number on the map.

Length: Specify length of scheme in metres

View Location: This field is to enable boroughs to quickly check the
geocode accuracy and TfL visually identify the
proposal’s location.

Proposal Description: Describe the type of works needed

Previous Allocations Enter funding previously allocated though the BSP/LIP
(£000): process

Cost Estimate (£000) Estimate the yearly cost of works for assessment,

interim measures, design and implementation.

Year Start/End (Financial] ~ [Enter the financial year the proposal is planned to
begin and end.

Gantt chart and Spend per [For LIP funding only, indicate the monthly planned
Month: programme of works for feasibility/assessment,
consultation/interim measures, design and
implementation by entering the amount spent in the
Gantt chart cells. Cells will automatically shade.
“Monthly Spend” estimates the monthly cost of the
proposal’s activities, “Total Monthly Spend” sums up
the monthly estimated cost of all the proposals in the
form. “Total per Delivery Stage” gives the total spend
per delivery stage. The “Validation” field will check
whether the “Total per Delivery Stage” is equal to the
amount of funding sought for 2008/09, if this is not so,
it will ask to “Check values again”.
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Field Definition Action Required

Links:

The proposal for which funding is sought might provide
supplementary benefits to other programmes. If this is
the case please choose programme code from the list
provided. Doing so will also help TfL in identifying
possible joint-funding initiatives especially with regard
to Parallel Initiatives.

Dependencies:

If the delivery of the proposal for which funding is
sough is dependant on the completion/funding of
another proposal please specify by entering the
proposal code of the other proposal. This can be the
code of an already funded scheme.

Olympics:

Please specify whether the proposal is essential or
whether is has a positive, neutral or negative impact on
the 2012 Olympics

EIA

Specify whether an EIA will be required. If “yes”
specify whether the impact may be negative, neutral or
positive.

EQIA:

Specify whether an EQIA will be required. If “yes”
specify whether the impact may be negative, neutral or
positive.

Network Rail:

If the proposal has an interface with Network Rail then
select “Yes”. If the proposal has an interface with NR
then specify in the comments’ field, whether the
relevant NR contact has been contacted (see Table 29
on page 112 for contact details) and if so specify
outcome of discussion.

Business case:

This is an automatically calculated cell which indicates
whether the proposal needs to be accompanied with a
Business Case (see paragraphs 8.35 to 8.38 for more
information on Business Cases). A Business Case is
required for any proposal valued £2m or over,
regardless of whether the funding comes directly from
LIPs, TfL or any other external or internal source.

TfL Branding:

Automatically calculated cell, based on conditions set
in Figure B on page 39. If branding is required, then
specify whether a road facing publicity/information sign
is required.

Traffic signal works:

Specify whether the proposal requires traffic signal
works. If yes, then specify as accurately as possible
the number and type of signals required, indicative cost
(see Table 16 on page 85), whether the cost is included
in the proposal’s cost, whether the location isina UTC
area and whether TfL traffic signals section has been
informed.
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Field Definition Action Required

TMA notification required

If the proposal is likely to impact on the operation of
the SRN or TLRN then specify whether TMA
notification is required. If not, the next 3 fields are not
required.

Physical Works:

Specify if the proposal requires physical works.

TMA Notification
approved:

Specify whether a TMA Scheme Notification has been
approved by TfL

TMA Works Approved:

Specify whether a works TMA notification to has been
submitted to TfL.

Comments:

Use this field to add any additional information that
you might think relevant e.g.:

. Any additional text to support the application

. Reference to any supporting material (e.g. plans,
maps, photos)

. NR contact details

. Further relevant contact details

Scheme Identifier:

The form is set up to be printed on two pages. All this
field does is to automatically re-enter code and
scheme name for ease of reference. No action is
required.

Table 20 — Baseline Submission Form - BR2 Field Definitions

Field Definition Action Required

Authority:

Pre-populated by TfL. No action required.

Contacts:

Provide borough’s contact details as specified.

Structure Register

Enter number of structures for each of the outlined
items.

Table 21 — Baseline Submission Form — Local Safety Schemes Field Definitions

Field Definition Action Required

Authority:

Pre-populated by TfL. No action required.

Date Submitted:

Enter date you have submitted the form.

Programme:

Pre-populated by TfL. No action required.

Contact Details:

Provide contact details as specified.

Code: TfL provides starting code. Boroughs will then need to
re-produce the relevant code for each proposal. The
code can be re-produced by dragging the cell down.
The code number indicates priority order (descending).

Name Enter name of proposal.
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Field Definition Action Required

LIP Form 1 Ref. Number:

Enter the relevant approved or subsequently updated
LIP Form 1 number which relates to the proposal for
which funding is sought.

Road/Street Name:

Provide road/street name where the proposal is
located.

Centre Point
Easting (X) & Northing (Y):

These fields are to be used to locate site specific
proposals. Each field must consist of six numbers. For
borough wide proposals please enter the borough’s
centroid. The form allows to enter up to 10 different
locations per proposal.

Boroughs can opt-out from entering geocodes in the
form if they compile an electronic map using for
example Live Search Maps [web reference 9] see
paragraphs 3.50 and 3.51 for more information.

In such case, boroughs can add the map’s internet link
in the comments box and in the geocodes field enter
the corresponding scheme number on the map.

Radius /Length (m)

The scheme that you are geocoding can be represented
as a line (length - 1) or as a circle (radius - r). Specify
which apply to the scheme and its measurement in
metres.

View Location:

This field is to enable boroughs to quickly check the
geocode accuracy and TfL visually identify the
proposal’s location.

Description of target
accidents:

Enter type of accidents to be targeted by the proposal.

Type of proposal —
Description of remedial
measures:

Describe type of proposal and remedial measures.

\IAdditional benefits of
scheme:

Enter the benefits that the proposal may have on other
transport programmes.

Total Accidents (36
months):

Enter number of total accidents in 36 months before
period.

Target Accidents (36
months):

Enter number of target accidents in 36 months before
period.

Predicted Accident Enter estimated number of accident reduction in 36
Reduction (36 months): months after period
2008/09 Funding Enter funding requested for 2008/09.
Requested:
2009/10 Funding Estimate funding needed for 2009/10.
Requested:
2010/11 Funding Estimate funding needed for 2010/11
Requested:
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Field Definition Action Required

Proposal Cost, 1st Year
benefit and 1st Year Rate
of Return:

These are automatically calculated cells. No action
required.

Year Start/End (Financial)

Enter the financial year the proposal is planned to begin
and end.

Gantt chart and Spend per
Month:

For LIP funding only, indicate the monthly planned
programme of works for feasibility/assessment,
consultation/interim measures, design and
implementation by entering the amount spent in the
Gantt chart cells. Cells will automatically shade.
“Monthly Spend” estimates the monthly cost of the
proposal’s activities, “Total Monthly Spend” sums up
the monthly estimated cost of all the proposals in the
form. “Total per Delivery Stage” gives the total spend
per delivery stage. The “Validation” field will check
whether the “Total per Delivery Stage” is equal to the
amount of funding sought for 2008/09, if this is not so,
it will ask to “Check values again”.

Links:

The proposal for which funding is sought might provide
supplementary benefits to other programmes. |If this is
the case please choose programme code from the list
provided. Doing so will also help TfL in identifying
possible joint-funding initiatives especially with regard
to Parallel Initiatives.

Dependencies:

If the delivery of the proposal for which funding is
sough is dependant on the completion/funding of
another proposal please specify by entering the
proposal code of the other proposal. This can be the
code of an already funded scheme.

Olympics:

Please specify whether the proposal is essential or
whether is has a positive, neutral or negative impact on
the 2012 Olympics

EIA

Specify whether an EIA will be required. If “yes” specify
whether the impact may be negative, neutral or
positive.

EQIA:

Specify whether an EQIA will be required. If “yes”
specify whether the impact may be negative, neutral or
positive.

Network Rail:

If the proposal has an interface with Network Rail then
select “Yes”. If the proposal has an interface with NR
then specify in the comments’ field, whether the
relevant NR contact has been contacted (see Table 29
on page 112 for contact details) and if so specify
outcome of discussion.
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Field Definition Action Required

Business case:

This is an automatically calculated cell which indicates
whether the proposal needs to be accompanied with a
Business Case (see paragraphs 8.35 to 8.38 for more
information on Business Cases). A Business Case is
required for any proposal valued £2m or over,
regardless of whether the funding comes directly from
LIPs, TfL or any other external or internal source.

TfL Branding:

Automatically calculated cell, based on conditions set
in Figure B on page 39. If branding is required, then
specify whether a road facing publicity/information sign
is required.

Traffic signal works:

Specify whether the proposal requires traffic signal
works. If yes, then specify as accurately as possible the
number and type of signals required, indicative cost
(see Table 16 on page 85), whether the cost is included
in the proposal’s cost, whether the location is ina UTC
area and whether TfL traffic signals section has been
informed.

TMA notification required

If the proposal is likely to impact on the operation of
the SRN or TLRN then specify whether TMA
notification is required. If not, the next 3 fields are not
required.

Physical Works:

Specify if the proposal requires physical works.

TMA Notification
approved:

Specify whether a TMA Scheme Notification has been
approved by TfL

TMA Works Approved:

Specify whether a works TMA notification to has been
submitted to TfL.

Comments:

Use this field to add any additional information that you
might think relevant e.g.:

. Any additional text to support the application

. Reference to any supporting material (e.g. plans,
maps, photos)

- NR contact details

. Further relevant contact details

Scheme Identifier:

The form is set up to be printed on two pages. All this
field does is to automatically re-enter code and scheme

name for ease of reference. No action is required.

Table 22 — Baseline Submission Form — 20mph Zones Field Definitions

Field Definition Action Required

Authority:

Pre-populated by TfL. No action required.

Date Submitted:

Enter date you have submitted the form.

Programme:

Pre-populated by TfL. No action required.
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Field Definition Action Required

Contact Details:

Provide contact details as specified.

Code: TfL provides starting code. Boroughs will then need to
re-produce the relevant code for each proposal. The
code can be re-produced by dragging the cell down.
The code number indicates priority order (descending).

Name Enter name of proposal.

LIP Form 1 Ref. Number:

Enter the relevant approved or subsequently updated
LIP Form 1 number which relates to the proposal for
which funding is sought.

Road/Street Name:

Provide road/street name where the proposal is
located.

Centre Point

Easting (X) & Northing (Y):

These fields are to be used to locate site specific
proposals. Each field must consist of six numbers. For
borough wide proposals please enter the borough’s
centroid. The form allows to enter up to 10 different
locations per proposal.

Boroughs can opt-out from entering geocodes in the
form if they compile an electronic map using for
example Live Search Maps [web reference 9] see
paragraphs 3.50 and 3.51 for more information.

In such case, boroughs can add the map’s internet link
in the comments box and in the geocodes field enter
the corresponding scheme number on the map.

Radius /Length (m)

The scheme that you are geocoding can be represented
as a line (length - 1) or as a circle (radius - r). Specify
which apply to the scheme and its measurement in
metres.

View Location:

This field is to enable boroughs to quickly check the
geocode accuracy and TfL visually identify the
proposal’s location.

Description of target
accidents:

Enter type of accidents to be targeted by the proposal.

Type of proposal —
Description of remedial
measures:

Describe type of proposal and remedial measures.

\IAdditional benefits of
scheme:

Enter the benefits that the proposal may have on other
transport programmes.

IMD:

Enter relevant Index of Multiple Deprivation (IMD 2004)
[web reference 40].

Total Accidents (36
months):

Enter number of total accidents in 36 months before
period.

Target Accidents (36
months):

Enter number of target accidents in 36 months before
period.
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Field Definition Action Required

Predicted Accident Enter estimated number of accident reduction in 36
Reduction (36 months): months after period

2008/09 Funding Enter funding requested for 2008/09.

Requested:

2009/10 Funding Estimate funding needed for 2009/10.

Requested:

2010/11 Funding Estimate funding needed for 2010/11

Requested:

Proposal Cost, 1st Year
benefit and 1st Year Rate
of Return:

These are automatically calculated cells. No action
required.

Year Start/End (Financial)

Enter the financial year the proposal is planned to begin
and end.

Gantt chart and Spend per
Month:

For LIP funding only, indicate the monthly planned
programme of works for feasibility/assessment,
consultation/interim measures, design and
implementation by entering the amount spent in the
Gantt chart cells. Cells will automatically shade.
“Monthly Spend” estimates the monthly cost of the
proposal’s activities, “Total Monthly Spend” sums up
the monthly estimated cost of all the proposals in the
form. “Total per Delivery Stage” gives the total spend
per delivery stage. The “Validation” field will check
whether the “Total per Delivery Stage” is equal to the
amount of funding sought for 2008/09, if this is not so,
it will ask to “Check values again”.

Links:

The proposal for which funding is sought might provide
supplementary benefits to other programmes. If this is
the case please choose programme code from the list
provided. Doing so will also help TfL in identifying
possible joint-funding initiatives especially with regard
to Parallel Initiatives.

Dependencies:

If the delivery of the proposal for which funding is
sough is dependant on the completion/funding of
another proposal please specify by entering the
proposal code of the other proposal. This can be the
code of an already funded scheme.

Olympics: Please specify whether the proposal is essential or
whether is has a positive, neutral or negative impact on
the 2012 Olympics

EIA Specify whether an EIA will be required. If “yes” specify
whether the impact may be negative, neutral or
positive.
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Field Definition Action Required

EQIA: Specify whether an EQIA will be required. If “yes”
specify whether the impact may be negative, neutral or
positive.

Network Rail: If the proposal has an interface with Network Rail then

select “Yes”. If the proposal has an interface with NR
then specify in the comments’ field, whether the
relevant NR contact has been contacted (see Table 29
on page 112 for contact details) and if so specify
outcome of discussion.

Business case:

This is an automatically calculated cell which indicates
whether the proposal needs to be accompanied with a
Business Case (see paragraphs 8.35 to 8.38 for more
information on Business Cases). A Business Case is
required for any proposal valued £2m or over,
regardless of whether the funding comes directly from
LIPs, TfL or any other external or internal source.

TfL Branding:

Automatically calculated cell, based on conditions set
in Figure B on page 39. If branding is required, then
specify whether a road facing publicity/information sign
is required.

Traffic signal works:

Specify whether the proposal requires traffic signal
works. If yes, then specify as accurately as possible the
number and type of signals required, indicative cost
(see Table 16 on page 85), whether the cost is included
in the proposal’s cost, whether the location isina UTC
area and whether TfL traffic signals section has been
informed.

TMA notification required

If the proposal is likely to impact on the operation of
the SRN or TLRN then specify whether TMA
notification is required. If not, the next 3 fields are not
required.

Physical Works:

Specify if the proposal requires physical works.

TMA Notification
approved:

Specify whether a TMA Scheme Notification has been
approved by TfL

TMA Works Approved:

Specify whether a works TMA notification to has been
submitted to TfL.

Comments:

Use this field to add any additional information that you
might think relevant e.g.:

. Any additional text to support the application

. Reference to any supporting material (e.g. plans,
maps, photos)

. NR contact details

. Further relevant contact details
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Field Definition

Scheme Identifier:

Action Required

The form is set up to be printed on two pages. All this
field does is to automatically re-enter code and scheme
name for ease of reference. No action is required.

Table 23 — Baseline Submission Form - ETP Field Definitions

Field Definition Action Required

Authority:

Pre-populated by TfL.

Date Submitted:

Enter date you have submitted the form.

Programme:

Pre-populated by TfL. No action required.

Contact Details:

Provide contact details as specified.

Code:

TfL provides starting code. Boroughs will then need to
re-produce the relevant code for each proposal. The
code can be re-produced by dragging the cell down.
The code number indicates priority order (descending).

Name of campaign /
initiative:

Enter proposal’s name.

LIP Form 1 reference
number:

Enter the relevant approved or subsequently updated
LIP Form 1 number which relates to the proposal for
which funding is sought.

Number and type of target
audience:

Enter number and type of target audience.

Timescale for initiative:

Enter timescale for initiative.

Objectives: Enter objectives of proposal.

Methodology / media: Enter methodology / media used for proposal.

Is modal Shift an Select from the drop-down menu whether modal shift
Objective? (Y/N): is an objective of the proposal.

Performance indicators to
be used to measure
success:

Indicate which performance indicators are to be used to
measure success.

2008/09 Funding
Requested:

Enter funding requested for 2008/09.

2009/10 Funding
Requested:

Estimate funding needed for 2009/10.

2010/11 Funding
Requested:

Estimate funding needed for 2010/11.

Proposal Cost:

This is an automatically calculated cell. No action
required.

Year Start/End (Financial)

Enter the financial year the proposal is planned to begin
and end.
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Field Definition Action Required

Gantt chart and Spend per
Month:

For LIP funding only, indicate the monthly planned
programme of works for feasibility/assessment,
consultation/interim measures, design and
implementation by entering the amount spent in the
Gantt chart cells. Cells will automatically shade.
“Monthly Spend” estimates the monthly cost of the
proposal’s activities, “Total Monthly Spend” sums up
the monthly estimated cost of all the proposals in the
form. “Total per Delivery Stage” gives the total spend
per delivery stage. The “Validation” field will check
whether the “Total per Delivery Stage” is equal to the
amount of funding sought for 2008/09, if this is not so,
it will ask to “Check values again”.

Links:

The proposal for which funding is sought might provide
supplementary benefits to other programmes. If this is
the case please choose programme code from the list
provided. Doing so will also help TfL in identifying
possible joint-funding initiatives especially with regard
to Parallel Initiatives.

Dependencies:

If the delivery of the proposal for which funding is
sough is dependant on the completion/funding of
another proposal please specify by entering the
proposal code of the other proposal. This can be the
code of an already funded scheme.

Olympics:

Please specify whether the proposal is essential or
whether is has a positive, neutral or negative impact on
the 2012 Olympics

EIA

Specify whether an EIA will be required. If “yes” specify
whether the impact may be negative, neutral or
positive.

EQIA:

Specify whether an EQIA will be required. If “yes”
specify whether the impact may be negative, neutral or
positive.

Network Rail:

If the proposal has an interface with Network Rail then
select “Yes”. If the proposal has an interface with NR
then specify in the comments’ field, whether the
relevant NR contact has been contacted (see Table 29
on page 112 for contact details) and if so specify
outcome of discussion.

Business case:

This is an automatically calculated cell which indicates
whether the proposal needs to be accompanied with a
Business Case (see paragraphs 8.35 to 8.38 for more
information on Business Cases). A Business Case is
required for any proposal valued £2m or over,
regardless of whether the funding comes directly from
LIPs, TfL or any other external or internal source.
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Field Definition Action Required

TfL Branding:

IAutomatically calculated cell, based on conditions set
in Figure B on page 39. If branding is required, then
specify whether a road facing publicity/information sign
is required.

Traffic signal works:

Specify whether the proposal requires traffic signal
works. If yes, then specify as accurately as possible the
number and type of signals required, indicative cost
(see Table 16 on page 85), whether the cost is included
in the proposal’s cost, whether the location isina UTC
area and whether TfL traffic signals section has been
informed.

TMA notification required

If the proposal is likely to impact on the operation of
the SRN or TLRN then specify whether TMA
notification is required. If not, the next 3 fields are not
required.

Physical Works:

Specify if the proposal requires physical works.

TMA Notification
approved:

Specify whether a TMA Scheme Notification has been
approved by TfL

TMA Works Approved:

Specify whether a works TMA notification to has been
submitted to TfL.

Comments:

Use this field to add any additional information that you
might think relevant e.g.:

» Any additional text to support the application

. Reference to any supporting material (e.g. plans,
maps, photos)

» NR contact details

. Further relevant contact details

Scheme Identifier:

The form is set up to be printed on two pages. All this
field does is to automatically re-enter code and scheme
name for ease of reference. No action is required.

Table 24 — Financial Summary Form Field Definitions

Field Definition Action Required

Transport Programme:

This form is automatically generated from the
information supplied in the other baselines contained in
the workbook. However, with regards to the following
programmes, information needs to be entered
manually.

. LCN+

e Bus Priority

e Town Centres

. Streets for People

o Station Access
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LIP OMR Forms

8.31 In previous years, OMRs were made up of a set of Monitoring Scorecards and a
Monitoring Scorecard Summary Sheet. In order to further streamline the LIP
APR process, these two forms have now been merged into a new LIP Outcome
Monitoring Scorecard [web reference 41].

8.32 The LIP Outcome Monitoring Scorecard allows boroughs to present the results
of outcome monitoring, demonstrate achievement towards MTS cross-cutting
goals (see Table 6, page 43) and show evidence of robust assessment.

8.33 The new LIP Outcome Monitoring Scorecard constitutes of 5 parts:

Scheme identification

Scheme description and location
Scheme delivery & financial information
Monitoring methodology

Outcomes

8.34 Boroughs and partnerships are required to return a minimum of three LIP
Outcome Monitoring Scorecards. Table 25 gives guidance on how to complete
the forms.

Table 25 — LIP Outcome Monitoring Scorecard Field Definitions

Field Definition Action Required

Form Number: Give a reference number to the form.

TfL Funding Code: Enter the funding code that has been used to report bi-
monthly spend.

LIP Form 1 ref. number:  [Enter the LIP Form 1 reference number (if applicable) to
which the monitored scheme refers.

Scheme name: Enter scheme name.
Description: Give a brief description of the scheme.
Location: These fields are to be used to locate site specific

proposals.  Geocode fields must consist of six
numbers. For borough wide proposals please enter the
borough’s centroid. The form allows to enter up to 5
different locations per proposal.

Boroughs can opt-out from entering geocodes in the
form if they compile an electronic map using for
example Live Search Maps [web reference 9] see
paragraphs 3.50 and 3.51 for more information.

In such case, boroughs can add the map’s internet link
in the road/street name field, and in the geocodes field
enter the corresponding scheme number on the map.
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Field Definition Action Required

Financial Spend:

Enter the relevant financial information for the years
and sources specified in the form.

Scheme Delivery:

Specify whether the scheme was deliver on time and to
specification. If not explain why and describe any
changes to specification.

Methodology:

Describe methodology used to collect data. E.g.
Equipment used, time of day, frequency of monitoring
etc.

Key Performance
Indicators (KPIs):

Outline KPIs monitored, refer to KPIs published on the
Borough Extranet’s LIP APR page [web reference 41]

Survey Dates:

Select the date (Month and Year are required, Day if
known) of when before and after surveys have been
carried out and add any comment that might be
relevant (e.g. weather conditions on date of surveys).

Cross-Cutting Goals
Predicted:

Select the predicted impact of the scheme towards
each of the 5 cross-cutting goals. Impacts are classified
as: Large Beneficial, Moderate Beneficial, Slight
Beneficial, Neutral, Slight Adverse, Moderate Adverse,
Large Adverse.

To help you with the impacts’ assessment please base
assessment on the following guidelines:

» Neutral — increase in adverse impact balanced by
increase in beneficial impact

. Slight — impact is slight or total number of
users/modes affected is small

» Large —impact is large and affects a large number of
users/modes

e Moderate —in all other cases.
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Field Definition Action Required

Cross-Cutting Goals
Actual:

Select the measured impact of the scheme towards
each of the 5 cross-cutting goals. This should be based
on the evidence of the data collect.

Impacts are classified as: Large Beneficial, Moderate
Beneficial, Slight Beneficial, Neutral, Slight Adverse,
Moderate Adverse, Large Adverse.

To help you with the impacts’ assessment please base
assessment on the following guidelines:

»  Neutral — increase in adverse impact balanced by
increase in beneficial impact

. Slight — impact is slight or total number of
users/modes affected is small

. Large —impact is large AND affects a large number
of users/modes

Moderate — in all other cases.

Results & Discussion:

Use this section to present surveys’ results in graphical
and/or tabular format. Discussion and
graphical/numerical information should explain and
demonstrate the transition from predicted to measured

impacts.
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Business Case Assistant (BCA)

8.35 Any proposal over £2m in total cost (i.e. including funding from outside LIP)
should be accompanied a Business Case Summary and relevant Baseline
Submission Form. TfL Business Case Development team has devised an Excel
based tool, the Business Case Assistant (BCA), which should assist and
simplify, standardise and automate many of the steps required to produce a
Business Case Summary form.

8.36 The main features and benefits of the BCA include:

e Availability of a user friendly tool to simplify the preparation of business
case information

e Verification that a consistent approach is taken to appraisal methodology,
whilst allowing appropriate flexibility/transparency

e Reduction in the amount of time and errors associated with appraisal
calculations

e Prompting to ensure project sponsors consider all appropriate impacts,
and draw on consistent guidance.

8.37 Initially, guidance on how to use the BCA tool and related business case
guidance can be found on the Borough Extranet’s LIP APR page [web reference
41] along with the relevant forms.

8.38 Further guidance on the different elements of a business case can be obtained
by the relevant contact in Section 9.
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9 TFL CONTACTS

9.1  The purpose of this section is to provide contact details of all the relevant
people involved in the LIP APR process.

TfL Borough Funding

9.2  Boroughs should contact the Borough Funding team (Table 26) of Borough
Partnerships with queries about:

e Completing Baseline Submission Forms (Giovanni Nacci)
e Questions on the LIP APR process and aspects of this guidance

9.3  Borough Funding can also be contacted at LIPS@TfL.gov.uk and
BSP@TfL.gov.uk.

Table 26 - Borough Funding Contacts

LIP Role Contact Name Email Telephone
Head of Group Borough Funding Mark Bennett MarkBennett@tfl.gov.uk 0207126 4915
Head of LIPs Kate Holgate KateHolgate@tfl.gov.uk 0207126 4394
Accounting Manager Stephen Mayers StephenMayers@tfl.gov.uk 0207126 4595
Borough Portal Project Manager Potter Anne AnnePotter@tfl.gov.uk 0207126 4258
LIP Assistant Manager Giovanni Nacci GiovanniNacci@tfl.gov.uk 0207126 4045
LIP Assistant Manager Nadir Hafeez NadirHafeez@tfl.gov.uk 0207126 4820
LIP Assistant Manager Fred Brown FredBrown@tfl.gov.uk 0207126 4810
Borough’s Mode Data Manager Anthony Clark AnthonyClark@tfl.gov.uk 0207126 4866

TfL Programme Managers

9.4  Boroughs should contact Programme Managers (Table 27, page 110) with
queries about the programmes and specific programme information required as
part of the funding submission.
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Table 27 - TfL Transport Programme Contacts

Transport Programme Code Name Email \ Telephone
Acting Director of Borough Colin Mann ColinMann@tfl.gov.uk 0207126 4086
Partnerships
Principal Road Renewal RO 0207126 1294
Bridoe A Tz Duro Basic DuroBasic@streetmanagement.org.uk

ge ASsessmen BR 0207126 1294
Strengthening
Local Safety Schemes LSS 0207027 9086
20mph Zones Z0 Chris Feltham ChrisFeltham@streetmanagement.org.uk 0207027 9086
Education, Training & Publicity ETP 0207027 9086
Walking w Spencer Clark SpencerClark@tfl.gov.uk 0207126 1539
Cycling - LCN+ LCN+ Nick Chitty NickChitty@streetmanagement.ork.uk 0207027 9297
Cycling - Non — LCN+ CS Robert Semple  |gopert.semple@streetmanagement.org.uk | 0207027 3769
Bus Stop Accessibility BSA 0207027 9431

Scott Lester Scottlester@streetmanagement.org.uk
Bus Priority BP 0207027 9431
LBPN BP Garnet Wood Garnet@lbpn.freeserve.co.uk 01306 743775
Town Centres TC 0207126 4594
Streets-for-People SP Bob Bruty RobertBruty@tfl.gov.uk 0207126 4594
Station Access SA 0207126 4594
Travel Demand Management TDM Patrick Allcorn PatrickAllcorn@tfl.gov.uk 0207918 2921
School Travel Plans STP Emma Sheridan EmmaSheridan@tfl.gov.uk 0207027 2938
Work Travel Plans WTP Conrad Haigh ConradHaigh@tfl.gov.uk 0207918 2929
Travel Awareness TA Andy Pidduck AndyPidduck@tfl.gov.uk 0207027 2945
Freight FS 0207126 4758
Regeneration Area Schemes RP Tom Mansfield 0207126 4758
Environment ENV (ACIE'%Z%SJZ?? of TomMansfield@tfl.gov.uk 0207126 4758
. Programmes
Controlled Parking Zones PC J ) 0207126 4758
Accessibility AS 0207126 4758
Parallel Initiatives Pl Mark Allan MarkAllan@streetmanagement.org.uk 0207126 1034
Community Transport CT Avriella Levine Avriellal @streetmanagement.org.uk 0207027 9852
Traffic Signals TTS Greg Ulph GregUIph@streetmanagement.org.uk 0207126 2351
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Other relevant LIP APR contacts

9.5  Table 28 provides contact details of TfL’s personnel with relevant expertise in
other LIP APR process’s elements. Table 29 (page 112) provides Network Rail

contacts.

Table 28 — Other relevant TfL LIP APR contacts

Area of Expertise

Contact Name

Targets and Performance

Indicators Amanda Cadwell AmandaCadwell@tfl.gov.uk 020 7126 4142
Cycling design issues John Lee JohnLee@streetmanagement.org.uk 020 7027 9310
Business Cases - general Arnold Cohen ArnoldCohen@tfl.gov.uk 0207126 4135
Business Cases - specific Adrian Brown BrownAd@tfl.gov.uk 0207126 4049
BCA Journey Time Calculator Ryan Taylor RyanTaylor@tfl.gov.uk 0207126 4645
North Circular Road (NCR) Robert Frost RobertFrost@streetmanagement.org.uk 0208282 6409
TfL publicity and logos Rachel Comerford RachelComerford@tfl.gov.uk 0207126 4499
TLRN Spending Plan (TSP) Jan Roszkowski Janroszkowski@streetmanagement.org.uk 0207027 3455

TfL — Boroughs Joined Up

accessibility audit

Working Group Dana Skelley DanaSkelley@streetmanagement.org.uk 0207126 1061
Freight Quality Partnerships Udoka Madueke UdokaMadueke @tfl.gov.uk 020 7027 3047
Environmental Impact .

ASSESSTIENts P Richard Stephenson RichardStephenson@tfl.gov.uk 0207126 4905

" Nicola Van

Equalities Impact Assessment Domburg NicolaVanDomburg@TfL.qov.uk 0207126 4603
Western extension of Steve Keams SteveKeams@tfl.gov.uk 0207126 4590
congestion charging zone

Major Projects Jo Rowlands JoRowlands@tfl.gov.uk 0207126 3906
Urban Environment Nicola Cheetham NicolaCheetham@Tfl.qov.uk 0207027 3522
Network Assurance Team Steve Cotton SteveCotton@streetmanagement.org.uk 0207027 3813
London-wide bus stops Sohail Zafar SohailZafar@streetmanagement.org.uk 020 7027 9428
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Table 29 — Network Rail contacts

Route Enhancement Manager London Borough

Anglia — John Wilson

e john.f.wilson@networkrail.co.uk
t 020 7904 4048

m 07767 643226

LB Barking & Dagenham
LB Enfield

LB Hackney

LB Haringey

LB Havering

LB Newham

LB Redbridge

LB Tower Hamlets

LB Waltham Forest

t 020 7023 2959
m 07771 613330

City of London

and All North London Rail sites
Kent — Kieran Healy LB Bexley
e kieran.healy@networkrail.co.uk LB Bromley
t 020 7620 6172 LB Greenwich
m 07920 156049 LB Lewisham

LB Southwark
Sussex - Chris Curtis RBKC (excl. North London Rail)
e chris.curtis@networkrail.co.uk LB Croydon

LB Hammersmith and Fulham
(excl. North London Rail)

LB Merton

LB Sutton
Wessex — Gavin Johns LB Hounslow (excl. North
e gavin.johns@networkrail.co.uk London Rail)
t 020 7922 2618 RB Kingston upon Thames
m 07919 307933 LB Lambeth

LB Richmond upon Thames
(excl. North London Rail)

LB Wandsworth (excl. North
London Rail)

Western — Mike Gallop
e mike.gallop@networkrail.co.uk
t 01793 515998

LB Ealing (excl. North London
Rail)
City of Westminster

m 07920 156088 LB Hillingdon

London North Western — David Golding LB Brent (excl. North London

e david.golding@networkrail.co.uk Rail)

t 0121 345 3325 LB Camden (excl. North London
m 07818 011017 Rail)

LB Harrow (excl. North London
Rail)

London North Eastern — Mark Tarry
e mark.tarry@networkrail.co.uk
t 01904 383201

m 07733 126939

LB Barnet
LB Islington (excl. North London
Rail)
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Appendix A — List of Web References

10.

11.

12.

13.

14.

GLA Act 1999

Mayor Transport Strategy

Traffic Management Act

Transport 2025

The London Plan

LIP R&F Guidance

Financial Guidance

TfL 5 Year Investment
Programme

Live Search Maps

Network Management
Duty Guidance

Strong and prosperous
communities The Local
Government White Paper

TfL’s EQIA toolkit

Circular 02/99
Environmental Impact
Assessment

Natural Environment and
Rural Communities Act

http://www.opsi.gov.uk/ACTS/acts1999/19
990029.htm

http://www.london.gov.uk/mayor/strategie
s/transport/trans_strat.jsp

http://www.opsi.gov.uk/ACTS/acts2004/20
040018.htm

http://www.tfl.gov.uk/tfl/downloads/pdf/T
2025-new.pdf

http://www.london.gov.uk/mayor/strategie
s/sds/london_plan/lon_plan_all.pdf

https://extranet.tfl.gov.uk/boroughs/library
/documents/quidance-legislation-
policies/lips/reporting-and-funding/LIP-
Guidance-Final.pdf

https://extranet.tfl.gov.uk/boroughs/library
/documents/guidance-legislation-
policies/bsps/quidance/2006-2007/BSP-
Finance-Guide-2006-07.pdf

http://www.tfl.gov.uk/tfl/downloads/pdf/b
usiness-plan/2006/inv-prog-
2007/01 Summary.pdf

http://maps.live.com

http://www.lotag.com/downloads/inform/I
haucdft roads 033066.pdf

http://www.communities.gov.uk/index.asp
?id=1503999

http://www.tfl.gov.uk/tfl/downloads/pdf/a
bout-tfl/report-library/eia-06-04.pdf

http://www.communities.gov.uk/index.asp
?id=1144396

http://www.opsi.gov.uk/ACTS/acts2006/20
060016.htm
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15.

16.

17.

18.

19.

20.

21.

22.

23.

24,

25.

26.

27.

28.

29.

Natural Environment and
Rural Communities Act
generic guidance

Draft Further Alterations
to the London Plan

The Mayor's environment
strategies

The Mayor's Air Quality
Strategy

Mayor's Ambient Noise
Strategy

Traffic infrastructure

TfL Initiatives and
Projects

Olympic Transport Plan

Streetscape Guidance

Signage and Logo
requirements

London 2012 Brand
Guidelines

TLRN TSP

Strengthening of Railtrack
Owned Highway Bridges
— Guidance For
Implementation

BSP Migration Project
Newsletter

Advise on Causal Chains

http://www.defra.gov.uk/rural/ruraldelivery
/bill/default.ntm

http://www.london.gov.uk/mayor/strategie
s/sds/further-alts/docs.jsp

http://www.london.gov.uk/mayor/environ
ment/strateqy.jsp

http://www.london.gov.uk/mayor/strategie
s/air_quality/air_quality strateqy.jsp

http://www.london.gov.uk/mayor/strategie
s/noise/downloads.jsp

https://extranet.tfl.gov.uk/boroughs/borou
ghs-tfl/traffic-infrastructure/default.aspx

http://www.tfl.gov.uk/tfl/initiatives-
projects/ip-index.shtml

http://www.london2012.org/en/ourvision/
ODA/Transport+Plan.htm

http://www.tfl.gov.uk/streets/streetscape-
guidance.shtml

https://extranet.tfl.gov.uk/boroughs/glp/bs
ps/signage-logos.aspx

http://www.london2012.com/en/gettinginv
olved/Business/Brandguidelines.htm

https://extranet.tfl.gov.uk/boroughs/aglp/ts
p

www.cssnet.org.uk

https://extranet.tfl.gov.uk/boroughs/news-
events/newsletters/default.aspx

https://extranet.tfl.gov.uk/boroughs/library
/documents/guidance-legislation-
policies/bsps/quidance/2006-
2007/appendices/App-J-2006-07-Advice-
on-Causal-Chain.pdf
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