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Agenda
Board
Tuesday 20 March 2018

1 Apologies for Absence and Chair's Announcements

2 Declarations of Interests
General Counsel
Members are reminded that any interests in a matter under discussion must be
declared at the start of the meeting, or at the commencement of the item of
business.
Members must not take part in any discussion or decision on such a matter and,

depending on the nature of the interest, may be asked to leave the room during
the discussion.

3 Minutes of the Meeting of the Board held on 30 January 2018
General Counsel

The Board is asked to approve the minutes of the meeting of the Board held on
30 January 2018 and authorise the Chair to sign them.

4 Matters Arising and Actions List
General Counsel

The Committee is asked to note the updated actions list.

5 Commissioner's Report
Commissioner
The Board is asked to note the Commissioner’s Report, which provides an

overview of major issues and developments since the report to the meeting on
30 January 2018 and updates Members on significant projects and initiatives.

6 Finance Report - Period 11, 2017/18
Managing Director, Finance (Chief Finance Officer)

The Board is asked to note the Finance Report.
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11

12

Draft TfL Budget 2018/19
Managing Director, Finance (Chief Finance Officer)

The Board is asked to approve the TfL Budget for 2018/19.

2018/19 TfL Scorecard
Managing Director, Finance (Chief Finance Officer)

The Board is asked to approve the 2018/19 TfL Scorecard.

TfL Prudential Indicators 2018/19 to 2020/21

Managing Director, Finance (Chief Finance Officer)

The Board is asked to approve revised limits for long term liabilities and total
external debt for 2017/18, the TfL revised Prudential Indicators for 2017/18; the

TfL Prudential Indicators for 2018/19 and the following two years; and the
Treasury Indicators for 2018/19 and the following two years.

Treasury Management Strategy 2018/19

Managing Director, Finance (Chief Finance Officer)

The Board is asked to approve the proposed TfL Treasury Management Strategy
(TMS) for 2018/19, as recommended by the Finance Committee. The TMS
2018/19 comprises the Investment Strategy 2018/19, the Borrowing Strategy

2018/19, the Risk Management Strategy 2018/19 and TfL Policy on Minimum
Revenue Provision, as recommended by the Finance Committee.

Treasury Management and Derivative Investments Policies
Managing Director, Finance (Chief Finance Officer)

The Board is asked to approve the proposed TfL Treasury Management Policy
Statement and Treasury Management Practices (together, the TM Policy), and

the proposed TfL Group Policy relating to the use of Derivative Investments for
2018/19, as recommended by the Finance Committee.

Crossrail Update
Managing Director London Underground

The Board is asked to note the report.
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Report of the meeting of the Programmes and Investment Committee
held on 21 February 2018

Committee Chair, Prof. Greg Clark CBE

The Board is asked to note the summary report.

Report of the meeting of the Safety, Sustainability and Human
Resources Panel held on 22 January and 28 February 2018

Panel Chair, Michael Liebreich

The Board is asked to note the summary report.

Report of the meeting of the Finance Committee held on 5 March
2018

Committee Chair, Ron Kalifa

The Board is asked to note the summary report.

Report of the meeting of the Audit and Assurance Committee held on
6 March 2018

Committee Chair, Anne McMeel

The Board is asked to note the summary report.

Any Other Business the Chair Considers Urgent

The Chair will state the reason for urgency of any item taken.

Date of Next Meeting

Wednesday 23 May 2018 at 10.00am



