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1 Summary

1.1 This paper informs the Board of TfL's Operational and Financial Performance (OFR)
and presents the Investment Programme Report (IPR) for the second quarter of
2015/16. An executive summary is also provided.

1.2 On 2 December 2015, the Finance and Policy Committee reviewed the reports.

2 Recommendation

2.1 The Board is asked to note the TfL Operational and Financial Performance and
Investment Programme Reports — Second quarter 2015/16

3 Views of the Finance and Policy Committee

3.1 On 2 December 2015, the Finance and Policy Committee reviewed the quarterly
monitoring reports. The main issues raised by the Committee were:

(@) a plan should be developed to address the movement in headcount figures;

(b)  given the fall in bus passenger revenue, consideration be given to the
utilisation of surplus capacity on the network. This should be kept under review
when the major road improvement and Cycle Superhighways works were
completed;

(c) consideration be given to the future priorities for the allocation of road space;
and

(d)  consideration be given to reviewing the reporting format to ensure that known
issues were clearly highlighted in the report.

List of appendices to this report:

Appendix 1: Executive Summary for TfL's quarterly finance, investment and operational
performance reports and Operational and Financial Performance Report —
Second Quarter 2015/16

Appendix 2: Investment Programme Report — Second Quarter 2015/16

List of Background Papers:

None
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About Transport for London

We are the integrated transport authority for London. Our purpose is to keep London working and growing
and to make life in the Capital better. We reinvest all of our income to run and improve London’s transport
services.

Our operational responsibilities include London Underground, London Buses, Docklands Light Railway,
London Overground, TfL Rail, London Trams, London River Services, London Dial-a-Ride, Victoria Coach
Station, Santander Cycles and the Emirates Air Line.

On the roads, we regulate taxis and the private hire trade, run the Congestion Charging scheme, manage the
city’s 580km red route network, operate all of the Capital’s 6,200 traffic signals and work to ensure a safe
environment for all road users.

We are delivering one of the world’s largest programmes of transport capital investment, which is building
Crossrail, modernising Tube services and stations, improving the road network and making the roads safer,
especially for more vulnerable road users, such as pedestrians and cyclists.

We are a pioneer in integrated ticketing and providing information to help people move around London.
Oyster is the world’s most popular smartcard, and contactless payment is making travel ever more
convenient. Real-time travel information is provided by us directly and through third parties who use the
data TfL makes openly and freely available to power apps and other services.

Improving and expanding transport in London is central to driving economic growth, jobs and housing across
the country.



Executive Summary
Quarter 2 (Periods 4-6), 28 June 2015 - 19 September 2015

In Quarter 2, our services continued to perform well. Record high levels of customer satisfaction were
maintained on the Tube, with London Underground (LU) underlying reliability (measured by excess journey
time) showing further improvement from the previous quarter. Underlying passenger numbers were slightly
up on the Tube, but less buoyant than expected, due to industrial action in July and August 2015. Bus
passenger journeys show some signs of picking up, but remain down on last year and target.

Our finances show some slippage from Quarter |, with cash balances at the end of the Quarter £194m
higher than we expected. This is primarily the result of rephasing of projects spend; we still expect to
deliver the projects on time and to budget. Our multi-billion pound investment programme is financially
balanced - with all income allocated to expenditure — and rests on the continuation of levels of government
funding currently agreed, as well as us achieving almost £3bn in further savings up to 2020/2 . This will
ensure we deliver increased rail capacity and frequency, maintain our bus network at current levels and
complete Crossrail, all while planning for the long-term with Crossrail 2.

Customer

*  Customer satisfaction has continued to improve, or maintained at high levels, for most of our services.
Record scores have been maintained on the Tube, with a score of 85 for the third successive quarter;
we now expect this level over the full year and have increased our forecast to reflect this. Satisfaction
levels are 86 on the buses, a return to its record high; customer satisfaction with journey and bus wait
time remain strong, despite the challenges from higher traffic flows and our Road Modernisation Plan.

Chart |: Customer satisfaction, 2009/10 to 2015/16'!
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e Underlying LU passenger journeys remain high. However, the Quarter saw two periods of industrial
action, reducing journeys by an estimated |0 million and associated fares income by £16m.

* Bus passenger journeys were 4.2 per cent below target in Quarter 2; in the year to date, passenger levels
are 34 million down on the same period last year. The primary cause of this decline in demand is due to
the slight deterioration in bus reliability from increased traffic levels - driven by London’s strong
economic growth (including extensive building and construction projects across London) and a rapidly
rising population —disruption from implementing our Road Modernisation Plan (which will improve
London’s roads and alleviate congestion once complete) and by town centre improvements. Over the
full year, we expect bus journeys to be 79.3 million lower than target, 19 million down on 2014/15.

I Dashed lines represent the latest full-year forecast for 2015/16




Reliability

LU reliability continued its impressive performance from Quarter |; underlying reliability (excluding the
effects of industrial action) was better than both target and the same quarter last year. The Victoria line
recorded its best ever Excess Journey Time (EJT) this quarter. Excess journey time is now on target for
eight of the ten lines.

The Tube network suffered two period of industrial action in the quarter, increasing Lost Customer
Hours (LCH) by 7.7 million hours. Staff action short of a strike on the District and Central lines affected
the availability of trains during the quarter; this action has now come to an end. We are expecting to
reach our target of reducing underlying LCH (excluding the effects of industrial action) by 30 per cent
this year.

Chart 2: LU reliability measured by Lost Customer Hours, 201 [-2015
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Both bus excess wait time and TLRN journey time reliability continue to be affected by increased traffic
levels driven by London’s strong economic growth (including extensive building and construction
projects across London), a rapidly rising population, disruption from implementing our Road
Modernisation Plan and by town centre improvements. The Quarter saw some improvement, with both
better than target; nonetheless, both show a slight worsening from the same quarter last year. In
Quarter 2 we introduced a bus operators’ incentive scheme on Outer London routes most affected over
the past year, as well as bus reliability schemes in Central and Inner London, which has helped mitigate
the worst effects.

Safety and security

The number of people killed and seriously injured on London’s roads was 510 in Quarter 2Z; this is the
lowest level of KSIs recorded in a quarter. Our long-term target is to reduce KSlIs by 50 per cent —
against the 2005-09 baseline - by 2020. In Quarter 2 we introduced the Safer Lorry Scheme to improve
the safety of vulnerable road users.

Crime rates are stable on the LU and DLR network. However, the Quarter saw some increases in crime
on buses and London Overground, the latter now including the West Anglia services. We are continuing
to encourage the reporting of sexual offences on London’s transport network through Project Guardian.

2 Cumulative reduction from a baseline of the 2005-2009 average. Quarter 2 refers to April — June 2015; full-year |2 months
from January 2015 to December 2015
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Financial update

At the end of Quarter 2, our cash balances are £4.4bn, with £1.9bn of this ring-fenced solely for the
Crossrail project. Over the full year, we expect to significantly drawdown on cash — to fund investment
in improvements across the system — with total cash balances expected to be £3.1bn at the end of the
year, £50m higher than anticipated when we completed the Budget.

In the year to date, cash balances are £194m higher than expected, driven by:

Lower fares income of £24m largely due to lower than expected bus fare-paying passenger numbers on
buses. LU fares income was £3m better than Budget, with the £ 16m downside from industrial action
more than offset by higher income from increased passenger journeys. Passenger growth remains strong
on London Overground and the DLR, with income up by £7m.

Lower operating expenditure of £60m, largely due to £45m of project rephasing to later this year and
future years, including £ | 5m for LU’s Fit for the Future — Stations programme, £8m for Borough
schemes, and £1 Im of property development and asset management expenditure. In addition,
expenditure is £25m lower, with £10m from lower than expected bus contract costs and almost £ 15m
in lower than expected staff costs.

Capital expenditure is £42m lower than Budget, driven by £177m of project rephasing, partly offset by
£127m of overprogramming, to correct for optimism bias in project delivery. Project rephasing includes
£59m for the Four Lines Modernisation programme, £18m for the Northern Line Extension (NLE), East —
West Cycle Superhighway and Stockwell Gyratory.

Crossrail project expenditure is £48m lower than Budget in the year to date, largely due to lower than
expected direct construction and indirect costs, offset by higher than expected land and property
expenditure..

In the year to date grants and funding are £88m higher than Budget, largely due to timing differences in
grants, with funding received earlier than expected, including £47m for the DfT General Grant and £7 Im
for the DfT Investment Grant. These early payments were partly offset by £7m less for the DfT General
Grant - following a reduction in TfL’s grant levels in the 2015 Summer Budget - £6m less in respect of

the West Anglia transfer and £1 | m lower for the Garden Bridge grant, which was received at the end of
2014/15.




Delivery

Reliability
Rail reliability T RIS Reliability levels remain high for most services. LU
yRRr ol underlying reliability — excluding the effects of industrial

LU: Lost Customer Hours ! (1.8 75 A action —was impressive, with both lost customer hours and
LU: Lost Customer Hours 42 02V excess journey time better than target and the same quarter
excl. industrial action ) last year. The Victoria line recorded its best ever EJT of any
LU: Excess Journey Time 2 5.1 0.7 A  Quarter 2 and eight out of the |0 lines saw EJT achieve

The LU network saw two episodes of industrial action in
DLR departures 3 99.2 0.2 A . . L.

Quarter 2, as well as action short of a strike on the District
London Overground PPM 4 943  -0.2 and Central lines which has now come to an end. Industrial
6L Rl 9.6 06 A action in the Quarter increased LCH by 7.7 million hours.

' ' TfL Rail has continued to perform well. Since we began
operating services from Liverpool Street to Shenfield
performance has improved; we have achieved the reliability
target in four consecutive periods. Before we began
operating these services this was achieved only three times
over |3 periods.

Bus and roads reliability e PRV Both bus excess wait time and Transport for London Road
AL ed Network (TLRN) journey time reliability continue to be
Buses: Excess Wait Time 5 1.0 - affected by increased traffic levels driven by London’s
TLRN journey time 55 | oA strong economic growth (including extensive building and
reliability 6 construction projects across London), a rapidly rising

population, our Roads Modernisation Plan and by town
centre improvements. TLRN journey time reliability (JTR) on
London’s roads was 0.1 index points better than target, but
[.3 points down from the same quarter last year.

Bus excess wait time hit target, but was 0. minutes worse
than the same quarter last year. In Quarter 2 we introduced
bus priority initiatives to protect service reliability from
major roadworks in Central and Inner London, where
services have been worst affected. It is expected bus excess
wait time will be maintained at |.| throughout 2015/16 and
2016/17, returning to 1.0 in 2017/18 following investment in
reliability and bus priority schemes.

I Total additional journey time, measured in million hours, experienced by all customers as a result of delays that lasted two
minutes or longer

2 The average extra time that it took to complete a journey, compared to the time it would have taken if there were no delays,
measured in minutes

3 Docklands Light Railway (DLR) departures: the percentage of actual train departures of the base service departures

4 The percentage of trains which arrive at their destination on time

5 The number of minutes that a passenger has had to wait in excess of the time that they should expect to wait if buses ran as
scheduled

¢ Transport for London Road Network (TLRN) journey time reliability: the percentage of journeys completed within an allowable
excess of 5 minutes for a standard 30 minute journey during the AM peak
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Safety and security

Recorded crime Quarter 2 Variance
to Target
LU and DLR 7.1 -
London Overground 7.2 03V
London Buses 7.6 0.2
Safety Quarter Variance
2 to target

Cumulative reduction in

killed and seriously injured? 45.3 6.7 A

I Recorded crime per million passenger journeys

We have reduced the rates and levels of crime across our
services over recent years; from 2010/1 | to 2014/15 the
crime rate fell by over 40 per cent on the bus network and
by 3| per cent on the LU and DLR networks. The risk of
witnessing or becoming a victim of crime on TfL's public
transport networks is at its lowest level since recording
began in 2004/05.

Quarter 2 saw increases in crime rates on both buses and
London Overground (LO). The increase in crime on LO
reflects the higher levels of crime that have historically been
seen on the West Anglia part of the network which
transferred to TfL in May 2015. TfL and the BTP have put
measures in place to tackle the higher levels of crime seen
on this part of the network. Despite the increase seen during
Quarter 2, both the rate and volume of crime on LO remain
at a very low level and LO continues to be one of safest
modes of travel in London.

In line with Project Guardian expectations, there has been an
increase in the number of sexual offences reported to the
police on the bus network and on LU and DLR. Project
Guardian was launched in July 2013 to reduce unwanted
sexual behaviour on public transport in London, which was
historically significantly underreported. Project Guardian
aims to increase confidence in reporting of sexual offences,
reduce the risk of becoming a victim, challenge unwanted
sexual behaviour and target offenders.

The number of people killed and seriously injured on
London’s roads was 510 in Quarter 2.3 This is the lowest
level of KSIs recorded in a quarter. Our long-term target is
to reduce KSIs by 50 per cent — against the 2005-09
baseline - by 2020. In Quarter 2 we introduced the Safer
Lorry Scheme to improve the safety of vulnerable road
users.

2 The UK standard for measuring reductions in KS| statistics: Strategic framework for road safety (May, 201 |). Full year refers to
the |2 months from December 2014 — November 2015, due to lead times in obtaining KSI data from third parties
3 Cumulative reduction from a baseline of the 2005-2009 average. Quarter 2 refers to April — June 2015; full-year |2 months

from January 2015 to December 2015




Project and milestone progress

Budget milestone completion ! Full-year

forecast
Completed on time or early 90%
Late by less than 90 days 7%
Late by 90 days or more 3%

Yearto  Variance  Full-year

date to forecast
actuals Budget variance
to

Budget

Capital 1,322 DA (3)
expenditure

Revenue 126 6 A 46 A
investment

Total [,448 48 A (5 A
investment _ _

I Automatic Train Control (ATC) milestones have been excluded from these scores following the cancellation of the ATC contract

in December 2013

As part of our £23bn investment programme, a number of
projects were completed and significant milestones met
in Quarter 2:

« Following the award of the Automatic Train Control
(ATC) contract to Thales, we are beginning to fit out
ATC equipment on LU trains. Once complete this will
help increase passenger capacity through a more
reliable and frequent train service.

o As part of our works to enable a 36 trains per hour
peak service to be introduced across the Victoria line
next year, we replaced the deep level crossover at
Walthamstow and installed new, more reliable point
machines. The Victoria line is already the most
frequent rail service in the UK.

« On our major station upgrades we achieved a key
milestone with the tunnel breakthrough from Bond
Street station into the new Crossrail station. At
Victoria, we completed the connection of the tunnels
joining the new north ticket hall and enlarged south
ticket hall.

« On roads we completed the Hammersmith Flyover
strengthening works, which have prolonged its life and
will ensure no major maintenance is required for many
years. As part of our Road Modernisation Plan, we
completed the second phase of works at Elephant &
Castle to transform this vital transport interchange.

Investment expenditure? — including all capital
expenditure and £350m of operating costs that are
included in investment projects in 2015/16 —is £48m
lower than Budget in the year to date, a variance of just
over three per cent. Over the full year, investment
expenditure is now forecast to be £15m — or half a per
cent - lower than Budget, due to £293m of rephasing -
partly offset by £159m of overprogramming - and £1 [4m
of cost increases, the latter including £55m for the
Metropolitan Line Extension — which has been transferred
from Hertfordshire County Council —and £38m for the
Northern and Jubilee line upgrade. Full financial
commentary on our investment programme is included in
the quarterly Investment Programme Report.

2 A reconciliation between the investment programme financials and the OFR is provided in Appendix B, page 44.
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Value

Financial summary

Yearto Variance S At the end of Quarter 2, our cash balances are £194m higher
date to e than Budget. Over the full year, we expect to significantly
actuals UCEC el drawdown on cash — to fund investment in improvements
\CUEUEER across the system — with total cash balances expected to be

Bl £3.1bn at the end of the year, £50m higher than anticipated

B
udget when we completed the Budget.
Fares income 2,090 24 7] In the year to date, cash balances are £194m higher than
Other income 311 12 A 21 A expected’ driven by
Operating
expenditure (2,897) 60A IIZA « |[owerfaresincome of £24m largely due to £33m lower
Group Items (149) 12 A 26 A than expected bus fare-paying passenger journeys. LU
. fares income was £3m better than Budget, with the
Margin (646) 61 A Il A . . . .
Net canital £ 16m downside from industrial action more than offset
et capita ) . ) .
expenditure (922) 43 A (6l by higher income from increased passenger journeys.
Crossr;il (690) 48 A 4 A Passenger growth remains strong on London Overground
;X(Sce:er"?cr: and DLR, with income up by £6m.
n (2,258) 153 A 99 A
expenditure o

Lower operating expenditure of £60m, largely due to

_ £45m of project rephasing to later this year and future

DFT grants 826 o1 A (41) years, including £ 15m for LU’s Fit for the Future —

GLA precept 2 (0) (0) Stations programme, £8m for Borough schemes, and

Business rates 253 ) 75 ¥ £1 Im of property development and asset management

retention expenditure. In addition, expenditure is £25m lower,

Other grants 45 (23) 23)v with £10m from lower than expected bus contract costs

Crossrail funding 453 0 A 13 A and almost £15m in lower than expected staff costs.

sources

Working capital (280) (23) 80 A * Net capital expenditure is £43m lower than Budget,

Net borrowing 603 23) 3) driven by £177m of project rephasing, partly offset by
£127m of overprogramming, to correct for optimism

Cash t 257 194 A A . . . . Lo
ash movements . . >0 bias in project delivery. Project rephasing includes £59m

for the Four Lines Modernisation programme, £18m for
the Northern Line Extension (NLE), East — West Cycle
Superhighway and Stockwell Gyratory.

* Crossrail project expenditure is £48m lower than Budget
in the year to date, largely due to lower than expected
direct construction and indirect costs, offset by higher
than expected land and property expenditure.

* In the year to date grants and funding are £88m higher
than Budget, largely due to timing differences in grants,
with funding received earlier than expected, including
£47m for the DfT General Grant and £7 | m for the DfT
Investment Grant. These early payments were partly
offset by £7m less for the DfT General Grant - following
a reduction in TfL’s grant levels in the 2015 Summer
Budget - £6m less in respect of the West Anglia transfer
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Cash movements

Timing differences

Year to
date
variance
to Budget

Full-year

forecast
Variance
to Budget

Investment rephasing 195 A 293 A
Crossrail 43 A 4 A
Overprogramming (146) (159)
Investment acceleration 0 (7)
Grant changes 105 A (1)
Working capital (23) 80 A
Total timing differences 179 A 200 A
Underlying differences

(li\lnitr;::;r)eductions/ 29 A (79)
Group items 12 A 26 A
Fares income (24) (47)
Grant changes (18) (116)
Other 6 A 66 A
Total underlying changes 15 A (150)
Total movements 194 A 50 A

and £ Im lower for the Garden Bridge grant, which was
received at the end of 2014/15.

At the end of Quarter 2 we completed our latest full-year

forecast, which updates our financials based on more up to

date assumptions. Our cash balances are now expected to
be £50m higher than Budget at the end of the year, driven

by:

A fares income reduction of £47m from less fare
paying passenger journeys than anticipated, lower than
previously assumed inflation rates, and a change in
fares assumptions for 2016 only, where we now
expect a real-terms fares freeze. Bus fares income has
improved by £8m since Quarter |, with bus passenger
volumes beginning to stabilise, but remains down on
Budget

Lower operating costs of £1 |2m, driven by £66m of
rephasing to future years — £12m from LU Legacy Train
Systems, £8m for bus priority schemes, £6m for Mini
Holland schemes, £6m for major Local Implementation
Plans (LIPs) initiatives, £15m from bus contract savings,
and a £30m reclassification of operating to capital
expenditure, the latter having no net effect on TfL’s
financials

Lower grants and funding totalling £126m, largely due
to £48m reduction in DfT General Grant with a
reduction of £31m from the Summer Budget, £7m
relating to the West Anglia transfer and £1 I m for
Garden Bridge, the latter received earlier than expected
in 2014/15. Business Rates Retention funding is £75m
lower than Budget, reflecting the agreed shortfall from
prior years. Other capital grants are £23m lower than
Budget, reflecting lower than expected expenditure
forecast for the Northern Line extension. These
reductions have been partially offset by higher than
expected Crossrail funding sources, from Section 106
and Community Infrastructure Levy (CIL) receipts, and
additional DfT Overground grant of £8m following the
periodic review

An £80m working capital upside, which is expected to
reverse in the next financial year.




Cash balances

Year to End of End of
date  Quarter 2 year
actuals variance forecast
to Budget variance
to Budget
Crossrail SFA 1,914 27 A (88)
Other TfL 2,506 167 A 138 A
Closing cash 4,420 194 A 50 A

Cash balances including Crossrail are £4.4bn at the end of
Quarter 2, £194m lower than Budget and £388m lower than
at the end of Quarter |. Crossrail cash balances stand at
£1.9bn — these funds are ring fenced solely for the Crossrail
project.

Our cash balances have been built up in recent years as we
have received funding and undertaken borrowing before we
incur costs and complete projects:

« Government grant is paid in line with the agreed
schedule, and is fully allocated to our investment
programme, including the deliverables in the DfT Annex
B milestones agreed as part of the 2013 Spending
Review

« We also undertake borrowing to fund our investment,
within annual limits. This means we borrow before we
incur project costs and that our cash balances increase
in the short term until projects are fully complete

« Expenditure has also slipped on some of our projects —
but with no impact on overall project delivery — with our
cash balances showing a temporary upside before spend
catches up.

Our cash reserves are used solely for investment; this year
alone we expect to use £|.6bn of these reserves on our
investment programme. Over the long-term, our cash
balances are committed to the improvements outlined in
our latest Business Plan.




Efficiencies

Year to
date
actuals

Gross savings

Variance

to
Budget

Full-year
forecast
variance
to
Budget

61 4 A (25)
secured
Implementation (210 0 29 A
costs
Net efficiencies 40 3 A 4 A

TfL is committed to saving £ 16bn of efficiencies up to
2020/21, allowing us to deliver the improvements to
transport, while bearing down on fares and managing with
lower levels of government funding. We have now secured
£13bn of savings to date, and have a further £3bn to secure
over the Business Plan period. The efficiencies programme
will be achieved by reducing back-office expenditure and
identifying innovative ways of working to drive down costs,
while protecting front-line services and our long-term
investment programme.

At the end of Quarter 2, new net secured efficiencies in the
year to date were broadly in line with target. Over the full
year we expect net savings to be £4m higher than target.
The majority of the change over the full year is from one
savings initiative which was stopped following a review of its
delivery plans. The review indicated that it would no longer
deliver the savings originally forecast. New initiatives in this
area are being identified for this year and the rest of the
Business Plan to ensure that this shortfall is mitigated and
our overall total of £16bn is achieved.




Customer

Passenger journeys

Million Year to date  Variance to

actuals Target
London Underground 2935 -8.0
London Buses 521 -23
DLR 26.6 -0.1
London Overground 42.9 3.7 A
Tramlink 6.0 -0.7
Emirates Air Line 0.5 -0.1
TfL Rail 10.1 22 A
London River Services 3.3 0.2 A
Cycling

Cycling levels Yearto Variance to

date Target
actuals

Cycling growth per

3 -1V
cent
Cycling levels on
TLRN'! 386 -9
Cycle Hire 2,849 -178

Underlying passenger journey growth remains high.
However, Quarter 2 saw only modest increases compared
to last year, with the exceptions of London Overground and
DLR where growth remained very strong. LU passenger
journeys were 0.5 million up on the same quarter last year,
despite a reduction of 10.3 million journeys due to two
periods of industrial action. Year-to-date passenger journeys
are up 7.5 per cent on last year. Bus passenger journeys are
down against target and last year. Over the full year we
expect bus passenger journeys to be |9 million lower
compared to last year. The primary cause of this decline in
demand is due to the slight deterioration in bus reliability
from increased traffic levels - driven by London’s strong
economic growth (including extensive building and
construction projects across London) and a rapidly rising
population — short-term disruption from our Road
Modernisation Plan (which is intended to improve London’s
roads and alleviate congestion once complete) and by town
centre improvements. DLR saw growth of 8.8 per cent in the
Quarter compared to last year, while London Overground
passenger journeys increased by 33 per cent on Quarter 2
last year, with over 70 per cent of the increase from the new
West Anglia services.

Cycling levels on the TLRN as well as growth in the Central
London cycling zone were both lower than target in the
Quarter. The increase in road works and road closures within
central London as a result of our £4bn Road Modernisation
Plan is likely to have reduced levels of cycling. £913m will
be spent on cycling schemes up to 202 1/22, to boost
cycling levels, delivering a step-change in cycling provision
to support the growing numbers of cyclists in the capital.

Construction work has continued on high profile cycling
schemes during Quarter 2, including Cycle Superhighway
(CSH) 5, the North - South, East - West routes and the
upgrade to CSH 2, plus Quietways | and 2. The Waltham
Forest Mini Holland scheme was launched during Quarter 2
of 2015/16 and the London Planning Awards and Cycle
Show were hosted in Waltham Forest. The Mayor’s Vision
for Cycling was also promoted during the London stage of
the high profile Tour of Britain cycling event.

I Cycling levels on the Transport for London Road Network (TLRN), indexed at 100 in March 2000




Customer satisfaction and complaints

CSS score Quarter 2 Variance
to Target
London Underground 85 | A
London Buses 86 2A
DLR 89 | A
London Overground 84 2A
Tramlink 90 2A
Emirates Air Line 93 -
TfL Rail 84 4A
TLRN 75 | A

Complaints per 100,000 Quarter 2 Variance
. to Quarter
journeys :
2014/15
London Underground .16 0.15
Docklands Light Railway 1.0l -1.24V
London Overground' 4.10 |.57
Emirates Air Line 1.95 -0.16 ¥
London Buses 2.73 0.12
Congestion Charge 8.55 1.03
Cycle Hire 2.8l 350V
-60.15V¥

Dial-a-Ride 2 99.72

I'ncludes West Anglia services from 3| May 2015

2 Per 100,000 journey requests

Customer satisfaction levels remain high, with all services
better, or equal to, target. LU customer satisfaction was 85
in the Quarter, equalling its record score in the previous two
quarters; only four per cent of customers surveyed has
experienced delays, the best level ever achieved. Bus
satisfaction also returned to its best level of 86 with
satisfaction with both journey and waiting time remaining
strong. TLRN customer satisfaction remains strong, up one
point on target and equalling the same quarter last year; the
survey saw increases in satisfaction for traffic light timings
and condition of the road surface, reflecting the
improvements we are undertaking as part of out £4bn Road
Modernisation Plan.

The complaints rate across most TfL services shows little
change from last year. Dial-a-Ride, however, saw a
significant reduction in complaints — which was also seen
last quarter — along with Cycle Hire and the DLR. The main
increases are on London Overground and London Tramlink,
the latter largely due to current engineering works and
associated route closures.

Most complaints are resolved between us and the
complainant. Only a tiny fraction of complaints are referred
to London Travelwatch, the statutory appeals body for
London. In Quarter 2, 65 appeals were referred to the body.

3



People

Headcount

End of End of Skl At the end of Quarter 2 we employed 31,559 FTE, 610

Quarter 2 Quarter 2 Bal more than Budget. These variances to Budget are due to:
variance variance
= LRI . 498 higher than expected FTEs in LU, with 129 FTE
ondon
Underground 22,266 (498) (1.189) A transferred from shared services (which has no net
London Rail 332 (8) (78) A effect on TfL’s total headcount), 99 project roles to
Surface 5 664 7Y (102 deliver Four Lines Modernisation, and a vacancy
Transport ' provision of 234 FTE that was included in the Budget
ghar?d 4,294 (232) A (409) A to adjust for optimistic recruitment forecasts
ervices
o 232 higher than anticipated FTE across shared services,
Crossrail 1,002 92V 0 . . .
with 132 FTE for new project roles — where funding
Total TfL 31,559 (610) (1,778) A

was included in the Budget, but resource requirements

were not known — for IM and ticketing projects, 84
additional FTEs from the annual graduate intake, a
further 43 FTEs to support recruitment across the
business, and a change in the vacancy provision of 63
FTEs. This was offset by the transfer of a budget of
[11 FTEs to LU.

By the end of the year we expect total headcount to be
31,667, 109 FTEs more than currently employed, but
[,778 more than anticipated when we completed the
Budget. This is largely due to:

+ Directly employing staff — including 233 on the Four
Lines Modernisation project, where we will directly
employ project staff to ensure successful project
delivery

» Delays to the Fit for the Future — Stations programme
implementation due to prolonged trade union
negotiation

» Reductions in the central vacancy provision — used to
adjust for optimistic recruitment forecasts — across the
business of as our headcount forecasts improve.
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Delivery

Reliability

Table I: Rail and Underground reliability

Performance indicator Unit Quarter 2, 2015/16 Full year 2015/16

Actual | Variance | Variance | Forecast Variance | Variance 201 1/12 =

to target to last to target to last 2015/16
year year

V lower is better

London Underground: Millions of (.8 75 A 6.7 261 73 A 7.4 I
total lost customer hours hours I I I I

London Underground: Millions of
total lost customer hours hours 4.2 02V -0.4 18.4 -04V -0.4 I I I I I
(excl. industrial action)

London Underground: Minutes 5.1 0.7 A 0.6 4.5 0.0 -0.1 Il
excess journey time II

London Underground:
excess journey time Minutes 4.1 -03V -0.4 4.1 -04V -0.4 I I I I I
(excl. industrial action)

A higher is better

DLR: Departures % 99.2 02 A -0.1 99.0 0.0 -0.3 I I I I
[

London Overground:

public performance % 943 0.2 -1.8 94.5 0.0 -0.7 I I I In

measure !

TfL Rail % 92.6 0.6 A 1.3 93.4 1.4 A 1.8 N/A

Emirates Air Line: % 99.1 4.1 A 0.6 95.0 0.0 13 I

availability | I

Rail and Underground reliability

[.0 Underlying LU reliability — measured by lost customer hours (LCH) and excluding the effects of
industrial action — improved by nine per cent last year. We are targeting to reduce lost customer
hours by 30 per cent this calendar year, from the 20| | baseline. These reductions in delays are on
top of the 40 per cent improvement in reliability achieved between 2007/08 and 201 1/12.

[.1 LU Excess Journey Time (EJT), after excluding the effects of industrial action, was better than both
target and the same quarter last year. Performance on the Victoria line has been particularly
impressive, with its best EJT result in the quarter, following its best periodic LCH performance in
period 3 of Quarter |. At the end of the Quarter, underlying EJT was on target for eight out of the
ten LU lines.

[.2 The LU network was hit by two periods of industrial action in July and August of Quarter 2. In
addition to this, action short of a strike — including an overtime ban — has affected availability of

I'Includes services between Liverpool Street and Enfield, Chestnut and Chingford from 31| May 2015

3



trains on both the District and Central lines throughout the Quarter, which has now come to an
end. We are continuing to negotiate with the trade unions to find an acceptable settlement for the
future of the Night Tube. The impact of industrial action in the Quarter totalled 7.7 million LCH.

LO’s operational performance - as measured by the industry standard public performance measure
(PPM) moving annual average (MAA) - was 94.3 per cent in Quarter 2, narrowly missing its target.
Performance on the West Anglia services now operated by LO since 31 May 2015 improved in
Quarter 2, whilst the East London Line (ELL) also performed very well in the latter two periods of
the Quarter. The regulation issues south of New Cross Gate, and London Bridge works that
affected performances on the ELL from late 2014/15 have now been addressed. LO performance
has continued to exceed the national average for train operators (89.5 per cent) and remains in
fourth place in the national PPM league.

DLR departures in Quarter 2 was 99.2 per cent, 0.2 points better than target. After dipping below
target in Period 3 for the first time in three years, performance rallied and returned to its long term
high level in all three periods in Quarter 2.

Since TfL Rail began operating services running from Liverpool Street to Shenfield performance has
markedly improved. TfL has now overseen four consecutive periods where performance has been
ahead of target by a comfortable margin, compared to only three times in the |3 periods before we
began operating services. As a result the PPM MAA has improved in every period that TfL has
controlled the services, resulting in the target being achieved in Period 5 of Quarter 2 for the first
time in over a year.

In Quarter 2 the Emirates Air Line (EAL) availability exceeded 99 per cent, only the second time this
has happened since its opening. Availability was reduced due to a protest in Period 4; excluding
the effects of this, availability was the best since the EAL opened.




Road and bus reliability

[.7 Since late 2014/15 roads and bus reliability has been affected by increased traffic levels - driven by
London’s strong economic growth (including extensive building and construction projects across
London) and a rapidly rising population - our Road Modernisation Plan and by town centre
improvements.

[.8 Traffic flows decreased slightly in Quarter 2 compared to the same quarter last year, with a 0. |
index point reduction in the volume of traffic on London’s major roads. Delays to traffic, including
buses, is expected to start improving from early 2016 as individual schemes start to complete and
the benefits of the Road Modernisation Plan are realised.

[.9 Bus reliability — measured by excess wait time (EWT) — was on target in Quarter 2. Further
measures have been introduced in the Quarter to protect service reliability against disruption from
a series of major roadworks in Central and Inner London and from a wider deterioration in traffic
congestion. We have also introduced a further incentive scheme for bus operators targeting
improved performance at routes in Outer London, which have been most severely affected over
the past year. The forecast for the full year remains |.| minutes, which is line with last year’s
performance.

Table 2: Road and bus reliability

Performance indicator Unit Quarter 2, 2015/16 Full year 2015/16

Actual | Variance | Variance | Forecast Variance | Variance 2011/12 =

to target to last to target to last 2015/16
year year

V lower is better

Lor'wdc'm Buses: excess Minutes [0 _ 0.1 [ - 0.0 II

wait time NN

TLRN: planngd serious Hours 281 . 4.2 [,500 - 569 I

and severe disruption [ - I

TLRN: unplanned serious Hours per

and severe disruption per P 2.0 - 0.1 2.0 - N/A N/A
event

event

A higher is better

TLRN: journey time o

reliability (AM peak) % 88.1 0.1 4 -3 87 0.0 -3 I I I In

TLRN: carriageway in state % Annual measure 92 0.0 I

of good repair [ ] | I I

Dial-a-Ride: trip requests o 91.0 0.0 0.8

scheduled % 90.1 -09 0-3 [ I I [ | I

[.10  Journey Time Reliability (JTR) on the Transport for London Road Network (TLRN) in the AM was
88.1 per cent in Quarter 2, 1.3 points lower than the same quarter last year, but 0. | points better
than target. JTR was worse than the same quarter last year, despite a decrease in traffic flows, with
traffic 0.1 index points lower than last year. Quarter 2 saw a total of 819 hours of serious and




[.12

[.13

severe disruption — from both unplanned and planned events — across 302 separate incidents. This
is an overall increase of 23 hours compared to the same quarter last year.

Across Quarter 2 there were a number of planned and unplanned incidents that contributed to an
increase in the number of disruption hours across all three periods.

Planned disruption, at 28| hours, was up 4 hours compared to the same quarter last year. The
slight increase in planned disruption was due to an increase in planned Highway Authority works
and special events.

The amount of serious and severe disruption per event, a measure of effectiveness of the
resolution of unplanned incidents, was at 2.0 hours, an increase from the |.9 hours per event in
Quarter 2 last year. This figure is on target for the full year target of 2.0 hours per event.




Safety and security

Table 3: Crime

Performance indicator i Quarter 2, 20| 5/ 6 Full year 2015/16

Actual Variance to Variance Forecast| Variance Variance 200 1/12 -

target to last 2015/16
year to target to last

year

V lower is better

Million
LU and DLR recorded
crime! Rassenger 7.1 0.0 0.0 7.1 0.3 0.3 I I I T
journeys
Million
London Overground passenger 7.2 03V 1.3 7.5 0.0 0.1 N/A
recorded crime A
journeys
London Buses: Million
recorded crime passenger 7.6 0.2 0.8 7.3 0.1 1.8 I I I I I
journeys

[.14 The rate of crime per million passenger journeys on the LU and DLR network is in line with the
Quarter 2 target.

[.15 The rate of crime per million passenger journeys on the bus network narrowly missed the target for
the Quarter; despite this the rate of crime on the network remains low. Maintaining this low rate of
crime will be extremely challenging going forward due to the combined impact of increases in the
recording of violence against the person (VAP) offences, increased reporting of sexual offences and
the current decline in bus passenger numbers. The increase in VAP on the transport network
reflects a wider increase in VAP seen across London and other UK forces primarily due to changes
to national recording practices in summer 2014.

[.16 Project Guardian aims to increase the confidence in reporting sexual offences which occur on the
London's public transport system, reduce the risk of becoming a victim, challenge unwelcome
sexual behaviour and target offenders. A joint TfL and police communications campaign — Report it
to stop it - to encourage passengers to report any unwanted sexual behaviour on the transport
network was lunched in April of this year and is helping to narrow the underreporting gap. Since its
launch, the short film has had over |.8 million views on YouTube. The campaign is running in
parallel to ongoing targeted police activity and investigation of these offences. Project Guardian
has received very positive feedback and wide public and political support.

[.17 The increase in the number of recorded sexual offences seen on the LU and DLR and bus networks
was anticipated and is considered a positive result of Project Guardian, launched in July 2013 with
the British Transport Police (BTP), City of London Police and the Metropolitan Police Service to
reduce unwanted sexual behaviour on public transport in London which has historically been
underreported.

[.18 The increases in VAP reflect the national and London-wide trends and levels of VAP across the
network are being monitored closely. Resources have been reallocated and additional measures

! Quarter 2 refers to snapshot crime figures for June — August 2015. The information reported here may be different to other
quarterly crime information published by TfL
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[.19

put in place to address the increase in VAP being experienced in some areas on the network. For
example, BTP patrols of the network have been stepped up at specific times in hotspot locations.

The rate of crime on LO in Quarter 2 was better than target, but is higher than the same quarter
last year. The increase in crime on LO reflects the higher levels of crime that have historically been
seen on the West Anglia part of the network which transferred to TfL in May 2015. TfL and the
BTP have put measures in place to tackle the higher levels of crime seen on this part of the
network. Despite the increase seen during Quarter 2, both the rate and volume of crime on LO
remain at a very low level and LO continues to be one of safest modes of travel in London.




Table 4: Safety

Performance indicator Unit Quarter 2, 2015/16 Full year 2015/16

Variance to Variance Forecast Variance Variance | 201 1/12 -

target to last to target to last 2015/16
year year

V lower is better

London Underground
& Rail significant
injuries per million
hours

Rate 0.22 -0.18V -0.23 0.40 0.0 -0.09V N/A

[.20 Rail & Underground significant injuries per million hours includes death (excluding suicide) and
RIDDOR (Reporting of Injuries, Diseases and Dangerous Occurrences Regulations) reportable
injuries to all customers, staff and contractors. It is aligned with the revised Office of Roads and
Rail (ORR) standard. The downward trend throughout 2014/15 has continued in the first half of
2015/16, with the rate declining to 0.22 in the Quarter; this was 2 | per cent better than the
previous quarter and 5| per cent better than the same quarter last year.

Road safety

Performance indicator Unit Quarter 2, 2015/16 Full year 2015/16

Variance to Variance Forecast Variance Variance | 201 1/12 -

target to last to target to last 2015/16
year year

A higher is better

Cumulative reduction o
e % 45.3 6.7A 46A 41.6 |.6A | 4A l."l

[.21 Provisional data for Quarter 2 of 2015 shows that 510 people were killed or seriously injured (KSI)
on London’s roads, the lowest level of KSIs on record for a quarter. This is 45.3 per cent below
the 2005-2009 baseline? and 4.6 index points better lower than the same quarter last year.

[.22 The full year target for 2015/16 is a 40 per cent reduction in KSls against the 2005-09 baseline.
This is the required performance to be on track to meet the Mayor’s new longer term target of a 50
per cent reduction in KSIs by 2020 against the baseline. We now expect to see a reduction in KSls
by 41.6 per cent this year, which is on track to achieve this long- term target.

[.23 In Quarter 2 we launched the Safer Lorry Scheme. The scheme is designed to improve the safety of
vulnerable road users, including cyclists and pedestrians. From | September 2015 every vehicle
using London’s roads weighing more than 3.5 tonnes (with a small number of exemptions) must be
fitted with side guards to protect cyclists and class V and VI mirrors providing the driver with a
better view of surrounding cyclists and pedestrians.

I Cumulative reduction from a baseline of the 2005-2009 average. Quarter 2 refers to April — June 2015; full-year |2 months
from January 2015 to December 2015
2 The UK standard for measuring reductions in KS| statistics: Strategic framework for road safety (May 201 1)
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[.24

[.25

The trial of Intelligent Speed Assistance (ISA) on London buses, which limits vehicle speed to the
speed limit of the specific road, has enabled TfL to better understand the benefits of ISA and the
potential to expand its use across the bus fleet. As part of TfL’s trials of 20mph on the TLRN, a
20mph limit was introduced on the Kingsland Road between Forest Road and Somerford Grove in
August 2015.

TfL also published the Capital’s first interactive digital collision map during Quarter 2 of 2015. The
London Collision Map uses extensive data, collected by the Metropolitan Police and held by TfL,
to highlight road collisions in local areas. This creates a useful new way of informing road users
about junctions with high collision histories and aiding improvement works in line with TfL’s
commitment to further improve transparency for customers and stakeholders. The map can be
viewed at http://www.collisionmap.london/.



http://www.collisionmap.london/

Value

The operating budget table below shows financial variances for actuals as of the end of Quarter 2 2015/16
against the Budget, as well as our full-year forecast as of Quarter 2. The table highlights TfL’s operating
contribution to fund investment, after revenue grants, including DfT General Grant, Business Rates
Retention and the Greater London Authority (GLA) precept. The operating contribution is used to help fund
investment and is allocated to projects through the annual business planning process.

Table 5: TfL group finances — operating income, expenditure and funding

Actual Variance to Quarter 2 Variance to Variance to
Budget forecast Quarter | Budget

Fares income 2,090 (24) 4,592 8 (47) -1%
Other operating income 31 12 A 661 3 21 A 3%
Total income 2,400 (1) 5,254 21 (27) -1%
g’frzra;;'fyec’f:;t‘gs rE';)e tof (2,897) 60 A (6,521) 6l l12A 2%
Operating margin (497) 49 A (1,268) 82 85 A 6%
Interest income ' 12 | A 23 I (0) -1%
Debt interest (175) 13 A (378) I 23 A 6%
Contingency and group items 13 (3) 37 8 2 A 7%
Margin (646) 61 A (1,586) 91 (11 A 7%

Finance sources

General grant 308 23 A 591 0 (48) ¥ -8%
Overground grant 20 6 A 37 8 8 A 26%
GLA precept 2 (0) 6 (0) (0) 0%
Business Rates Retention 353 (0) 773 (75) (750 v -9%
Other revenue grants 0 0 I (0) | A 0%
Total revenue grants 684 30 A 1,408 (67) (115 V¥ -8%

Operating contribution to fund
investment 2

38 91 A (178) 23 (4) -3%

I'Includes interest on the Crossrail Sponsors’ Fund Account
2 The operating contribution to fund investment is allocated to projects in our annual Business Plan. Any in-year variances to
these values are assessed as part of our planning process.




Table 6: TfL group finances — capital expenditure, income and funding

(£ Variance to Quarter 2 Variance to Variance to
m)
Budget forecast Quarter | Budget

Capital expenditure (1,322) 42 A (2,600) (9) (31) 1%
Third-party contributions — capital 18 (4) 65 0 7 A 13%
Sales of property and other assets 381 5A 393 I 8 A 2%
Net capital expenditure excl. 922) 43 A (2.142) (8) (16) %
Crossrail ’ °
Crossrail capital expenditure (690) 43 A (1,531) 38 4 A 0%
Net capital expenditure incl. (1.612) 97 A (3.673) 30 (12) 0%
Crossrail '
Surplus/ -deficit to fund investment 38 91 A (178) 23 (4) -3%
Investment grant 498 71 A 925 (0) (0) 0%
Crossrail funding sources 453 10 A 906 8 12 A [ %
Other capital grants 44 (23) 4] (20) 24V -15%
Working capital (280) (23) (346) 4| 80 A -19%
Net borrowing and reserve 859 (218) 2,226 81) (54) 6%
movements '
Total 1,612 (92) 3,673 (30) 12 A 0%




Fares income

2.0 As in Quarter |, fares income remains close to Budget, with a variance of £24m or |.| per cent.
Both LU and London Overground have continued to see higher than expected levels of passenger
demand, although LU experienced two episodes of industrial action which reduced passengers by
[0.3 million. Fares income on buses remains lower than Budget, due to lower than originally
expected fare-paying passenger numbers. In the year to date, bus fares revenue is £33m lower than
Budget. However, the latest trend shows a slight improvement; we now expect bus fares revenue
to be £63m lower than Budget, an improvement of £7m on our previous forecast.

Table 7: Fares income

Fares income Year to date Full year 2015/16
(Em) Actual Variance to Quarter 2 Variance to Variance to
Budget forecast Quarter | Budget
London Underground [,166 3A 2,561 (4) 5A
London Rail 209 6 A 484 4 12 A
London Buses 715 (33) 1,548 7 (63)
Total fares income 2,090 (24) 4,592 8 @7
2.1 LU fares income was £3m higher than Budget in the year to date. Increased passenger numbers -

coupled with a favourable travelcard allocation - increased fares income by £19m, which was partly
offset by £ 16m from the effects of industrial action in July and August 2015.

2.2 Over the full year, LU fares income is expected to be £5m higher than Budget. This is driven by a
£41m increase from higher than expected passenger demand offset by £20m from lower fare
increases in January 2016 — due to a lower than previously assumed inflation rate, which partly
determines the fares changes - and £ |6m from the impact of industrial action.

2.3 LR fares income was £6m - 3.2 per cent - higher than Budget for the year to date, mainly due to
passenger journey growth in LO and better than anticipated ticket yield in DLR. Over the full year,
fares income in LR is expected to be £12m- 2.5 per cent - higher than Budget. This is driven by
higher than budgeted passenger demand of £15m - with LO passenger journeys expected to be
over |0 million higher than target - offset by lower fare increases than previously assumed.

2.4 Bus fares income was £33m lower than Budget in the year to date, primarily due to lower than
expected fare paying passenger journeys, with total passenger journeys 34 million less than target.
We now expect bus fares income to be £63m lower than Budget over the full year, an
improvement of £7m compared to the Quarter | forecast; this reflects a slight improvement in
passenger trend over recent periods and a more favourable ticket yield in Period 6 from higher than
expected PAYG journeys.




Other operating income

Table 8: Other operating income

Other operating income Year to date Full year 2015/16
(Em) Actual Variance to Quarter 2 Variance to Variance to
Budget forecast Quarter | Budget
London Underground 65 3A 141 3 | A
London Rail 10 (4) 28 3 I A
Congestion Charge, LEZ
and Road Network 141 (1) 300 (1)
Compliance
Santander Cycles 9 0 16 (1) 0
Other Surface Transport 53 5A [14 7 12 A
Shared services 34 [0 A 62 (7) 5 A
Total other income 311 12 A 66| 13 21 A
2.5 LU other operating income was £3m higher than Budget for the year to date. The increase was

largely property rental income due to backdated rents, higher geared rents and phasing which will
unwind later in the year. For the full year, LU other operating income is expected to be £ m higher
that Budget.

2.6 LR other operating income was £4m lower than Budget for the year to date primarily due to
phasing of LO station works contributions. This is expected to unwind later in the year. For the full
year, LR other operating income is forecast to be £3m higher than Budget. This is mainly due to an
accounting change for Commissions and Long Term Charges in TfL Rail which are now recorded
gross (with offsetting increase in LR operating expenditure) but were budgeted as a net amount.

2.7 Surface Transport operating income is £4m higher than Budget in the year to date, largely due to
£2.4m from higher than expected Private Hire licensing income. Private hire driver licenses have
increased by 37 per cent compared to last year, with private hire vehicle licenses up by 26 per cent.
This trend is expected to continue over the year, with an additional £2m of income added to the
forecast at Quarter 2. This additional income is reinvested to meet the higher cost of licencing and
compliance activities associated with growth volumes. In addition to the increased license fee
income, the Quarter 2 forecast has been increased by £2m for additional income received from the
retender of our bus shelter advertising contract.

2.8 In the year to date, operating income across shared services is £0m higher than Budget.
Underlying income is £6m higher than Budget, with an additional £4m from two tax rebates and
almost £2m income ticketing income due to increased tourist activity and from student Oyster
schemes. We have also received over £3m of income earlier than expected, with £2 from vacating
a leased building early and almost £ m from rent reviews and lease renewals. In addition, we have
received almost £2m more income than expected for a number of GLA projects, which offsets
increased expenditure (see Section 2. |7below).

2.9 Over the full year, shared service income is expected to be £5m higher than Budget. This is due to
higher income of £7m, with £4m from tax rebates and £3m ticketing income due to increased




tourist activity and from student Oyster schemes. As in the year to date, we expect to receive
income of £2m for GLA projects.

Operating expenditure

Table 9: Operating expenditure

(Em) Actual Variance to Quarter 2 Variance to Variance to
Budget forecast Quarter | Budge

London Underground (1,026) 35 A (2,315) 33 A
London Rail (242) (1) (553) 4 4 A
Surface Transport (1,302) (4 A (2,909) I5 47 A
Shared services (327) 13 A (744) 13 28 A
o nertie (2,897) 60A (6,521) 61 112 A

expenditure

2.10 LU operating expenditure was £35m lower than Budget in the year to date. This was partly due to
£37m of rephased expenditure, the majority of which is expected to be spent in the latter part of
this year. Rephasing includes: £15m for Fit for the Future — Stations programme and the Night Tube
revised schedule; £8m from Legacy Train systems due to revised ramp up of work on bearing
replacement work from last year and rephasing of the track monitoring system works due to
changes in project scope; and £9m for delayed heavy overhaul maintenance works. Project
rephasing was offset by the release of a £12m overprogramming provision. In addition, we have
made £8m of cost reductions, primarily due to staff costs, as a result of vacancies, recruitment
delays and industrial action.

2.11 Over the full year, LU expenditure is now forecast to be £33m lower than Budget. Key variance to
Budget include: rephasing of £12m for the Legacy Trains Systems revised view of works which have
been rescheduled to later years; £6m from a three month deferral within the Integrated Stations
Programme following a scope review; and £5m due to rephasing on Greenwich power station due
to longer than expected contractual negotiations. In addition, we expect a £17m decrease in
operating costs over the year due to lower than previously assumed inflation, which is offset by
minor movements of £7m.

2.12 LR operating expenditure was £ | m higher than Budget for the year to date. This was driven by
costs of £4m mainly relating to devolution activities including project management costs and legal
fees brought forward from last year, offset by £3m lower operational performance payments to
LOROL.

2.13 For the full year, LR operating expenditure is expected to be £4m (0.8 per cent) lower than Budget.
The main movements include cost decreases of £5m, mainly due to DLR Customer Experience
project savings, and phasing of £4m across DLR and LO. These reductions were partly offset by
additional devolution activities brought forward from last year.

2.14 Surface Transport operating expenditure in the year to date was £ |4m lower than Budget, due to
cost reductions of £17m, rephasing of £8m — offset by £9m of overprogramming and £4m of
expenditure carried forward from 2014/ 15 after the Budget was completed — and cost increases of




2.15

2.16

2.17

2.18

£3m. Cost reductions include £ 10m of lower bus contract costs mainly due to lower than
expected diesel prices and earnings and lower performance payments in Quarter 2. An Outer
London bus performance incentive scheme was introduced in Quarter 2 to improve reliability for
identified routes. Staff costs were £7m lower than Budget due to slower than expected
recruitment. In-year rephasing totals £8m, with marketing and research campaigns and Cycle
Superhubs delayed to later this financial year; rephasing was more than offset by a £9m
overprogramming provision. Cost reductions and rephasing have been partially offset by £7m of
expenditure, including additional works on service initiatives to maintain bus reliability and £4m of
expenditure carried forward from 2014/15 to install Selective Catalytic Reduction Technology
(SCRT) on buses; 599 of the total |, 100 installations have been completed to date. In addition,
London Highways Alliance Contract (LoHAC) expenditure increased by £3m as a result of a review
of contractual entitlements.

Since Quarter |, Surface Transport’s full-year forecast has reduced by £ 15m. This is due to a
combination of lower than expected bus contract costs of £10m from lower performance
payments and savings in planned bus reliability schemes, rephasing of £ 13m of expenditure —
including Crossrail complimentary schemes, LIPs funded corridor works, Cycle Superhubs — offset
by £10m of overprogramming.

The latest full-year forecast in Surface Transport is £47m lower than Budget, due to project
rephasing of £23m to future years and lower than expected expenditure of £20m. Project rephasing
primarily relates to schemes delivered by London Boroughs, including: £8m of Bus Priority
reliability and growth schemes; £6m for Mini Hollands construction costs; £6m on LIPs major
schemes for Twickenham and Ealing due to limited resources currently allocated to the Mini
Hollands programme; and £3m for LIPs funded bridge works. Underlying expenditure is expected
to £20m lower than Budget, with £ 15m from lower than expected bus contract costs and £5m
lower ticket commission as result of lower bus fares income.

Shared services operating expenditure is £ 13m lower than Budget in the year to date. Property
development and asset management costs of £ | m have been rephased to later this year. This has
been offset by £2m of additional costs for GLA projects — with corresponding income also
received — and £3m higher costs from an anticipated insurance refund which is no longer expected.
In addition, £6m of expenditure has been reclassified as capital expenditure.

Over the full year, expenditure is now expected to be £28m lower than Budget. This is due to
£30m of operating expenditure that has been reclassified to capital and £20m of commercial
development costs that are rephased into future years. In addition, we expect cost reductions of
£4m from lower card merchant fees following the introduction of a cap on fees by the European
Union. This has been offset by higher than expected expenditure, with £5m for new projects —
including IM network consolidation, workforce planning and Old Street retail schemes - £3m for
accelerated expenditure for 55 Broadway disposal which is brought forward from future years, and
£3m due to one-off savings that were delivered in 2014/15.




Interest income, debt service and other group items

Table 10: Interest income, debt service and other group items

service and other group

items (Em) Actual Variance to Quarter 2 Variance to Variance to
Budget forecast Quarter | Budget

Interest income 12 | A 23 | (0)
Debt service (175) 13 A (378) I 23 A
Contingency and other 37 8

group items I3 3) 2A
Total interest, debt service (318) 9

and other group items (149) 12 A ‘ 454
2.19 In Quarter | we completed most of the planned borrowing for the full year. A combination of low

market rates and a successful execution of £400m Green Bond and £120m private placement
transactions allowed TfL to achieve an overall favourable rate of interest, significantly lower than
expected when completing the Budget. This has resulted in a £13m saving in debt service in the
year to date, which is now expected to be £23m lower than Budget over the full year.

2.20 In the full year contingency and other group items are expected to be £2m higher than Budget. This
is largely due to £3m of savings credited at the time of the Budget; these savings are now forecast
to be achieved in the business areas. This has no net effect on TfL’s financial position.




Capital expenditure

Table I I: Capital expenditure

(Em) Actual Variance to Quarter 2 Variance to Variance to
Budget forecast Quarter | Budget

London Underground (498) 51 A (1,213)

London Rail (118) (6) (300) (0) 2 A
Surface Transport (239) (13) (488) 2 12 A
Shared services (467) Il A (597) (4) (49)
Gross capital expenditure (1,322) 42 A (2,600) 9) (31)
2.21 Total TfL capital expenditure is £42m — or | per cent - lower than Budget in the year to date,

largely due to project rephasing of £177m, which has been partly offset by an overprogramming
provision of £127m to adjust for optimism bias. Over the full year, we now expect capital
expenditure to be £31m higher than Budget, a variance of | per cent.

2.22 LU capital expenditure was £5 I m lower than Budget in the year to date. This was due to £136m of
project rephasing, the majority of which is expected to be spent this year. Rephasing includes
£59m for Four Lines Modernisation, driven by £27m for delays from identification of sufficient
storage capacity for new rolling stock spares and a mutually beneficial agreement with the supplier
to slow down train production, and £26m in ATC reflecting the alignment to the new ATC
signalling contractor’s schedule - which was awarded after the Budget had been finalised — and
alignment of works to the Platform Train Interface’s revised works programme. In addition,
expenditure of £43m was rephased across the Capacity optimisation programme, with £ [8m from
the Northern Line Extension due to design changes from the developer, delays in tunnel boring
machine procurement and the construction insurance agreement for the programme, and £12m
within the World Class Capacity programmes including the Victoria Line Upgrade. The Stations
programme saw £24m of rephasing from a combination of minor variances including the rephasing
of the Victoria Station Upgrade fit-out works due to a revised plan from the main contractor.
Project rephasing was offset by the release of a £82m overprogramming provision.

2.23 Over the full year, LU capital expenditure is £4m lower than Budget. Expenditure totalling £178m
has been rephased into future years, including: £60m for the Northern Line Extension due to the
impact of design changes; £34m of rephasing on the Four Lines Modernisation programme driven
by prolongation of the ATC programme and alignment of the forecast with the new contractor's
programme; and £38m rephasing on the Metropolitan Line Extension. In addition, there was also
minor rephasing across a number of other projects totalling £46m, including infrastructure renewal
projects where expenditure schedule has been aligned to revised contractor programmes. Project
rephasing was partly offset by the release of £68m of overprogramming. In addition to project
rephasing, expenditure increased by £106m, including: £55m from the transfer of the Metropolitan
Line Extension from Hertfordshire County Council — which is largely offset by external funding -




2.24

2.25

2.26

2.27

2.28

2.29

£38m for the Northern Line Upgrade programme due to a re-estimate of the scope required to
deliver the required benefits, and other minor movements totalling £8m.

LR capital expenditure was £6m higher than Budget in the year to date. This was largely due to £3m
of LOCIP expenditure accelerated to earlier in the year and £2m for Trams mainly relating to tram
purchase and the ticket vending machine project.

LR capital expenditure for the full year is forecast to be only £2m - 0.5 per cent - lower than
Budget. This is due to an increase of £6m from the transfer of the Barking Riverside project from
TfL Planning and subsequent rephasing of the project. This is more than offset by rephasing of
£9m of expenditure into future years, including the Gospel Oak to Barking electrification project
and DLR projects, the latter including North Route double tracking and Limehouse escalators.

Surface Transport capital expenditure was £ |3m higher than Budget in the year to date, with £30m
of project rephasing and £2m of lower costs offset by an overprogramming provision of £45m.

Rephasing to later this year totals £ 1 5m and includes: £8m of project rephasing , including
Congestion Charge re-let, East-West Cycle Super Highway and Better Junctions schemes, the
latter including the Stockwell Gyratory (where the work began in October 2015), £4m in Roads
Space Management on the both the Regional Improvement programme and Corridor Improvement
Programme — including SCOOT initiatives — due to skilled staff working on other priority projects;
and £2m on transforming streets and places projects. Expenditure of £14m has been rephased to
future years and includes £9m on Borough programmes - largely due to resource constraints within
the boroughs - and £9m in the Streets and Tunnels portfolio, including Highbury Corner Bridge,
Upper Holloway Bridge, and Ardleigh Green, the latter due to difficulties obtaining the necessary
Network Rail approval. These slippages have been reflected in the full year Quarter 2 forecast
which is £12m below Budget.

Capital expenditure across shared services is £ I|m lower than Budget, due to £1 I m of project
rephasing, £6m net reclassifications, and cost reductions of almost £6m. Rephasing includes £6m
for commercial development projects and a further £5m for IM systems improvements. Cost
reductions are from a £6m contingency provision which is no longer required. In addition, we have
reclassified some of our costs, with a net reclassification to capital expenditure of £6m, mainly for
Lillie Bridge depot and Earl’s Court property development.

Over the full year, shared services capital expenditure is expected to be £49m higher than Budget.
This is due to £30m of net commercial development operating costs that have now been
reclassified as capital expenditure and £10m Business Development activities re-profiled from
2014/15.




Capital third-party contributions
Table 12: Capital third-party contributions

Third-party contributions Full year 2015/16

(Em) Actual Variance to Quarter 2 Variance to Variance to
Budget forecast Quarter | Budget
10 | A 45 2

London Underground (2 A
London Rail 0 (5) 3 (0) (4)
Surface Transport 7 | A 16 (2) (0)
Shared services 0 (1) 0 (0) (1)

Capital third-party
contributions

2.30 LU third-party contributions were £ I m higher than Budget for the year to date, due to rephased
works on Stations, Metropolitan Line Extension and Northern Line Extension. For the full year, LU
third-party contributions are expected to be £12m higher than Budget, mainly driven by phasing of
the third-party funded element of the Metropolitan Line Extension.

2.31 LR third-party contributions were £5m lower than Budget for the year to date, mainly due to
phasing of LO funded works. For the full year, LR third-party contributions are expected to be £4m
lower than Budget driven by funded works across DLR and LO.

Sales of property and other assets

Table 13: Sales of property and other assets

Sales of property and other Full year 2015/16

GRS Actual Variance to Quarter 2 Variance to Variance to
(Em) Budget forecast Quarter | Budget
38| 5A ‘ 393 [ 8 A

Total sales of property and
other assets

2.32 Capital income is £5m higher than Budget in the year to date driven by £4m of property sales
receipts received earlier than expected and almost £2m of higher than expected income from the
sale of the Shell Centre, Freston Road garage and Ballymore Link.

2.33 Over the full year we now expect capital income to be £8m higher than Budget, due to additional
receipts from the sale of properties including Fielden House and Wood Wharf Bridge and a
reduction in programme risk as income received is closer to Budget.
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Crossrail

Table 4: Crossrail

Crossrail Year to date Full year 2015/16

(Em) Actual Variance to Quarter 2 Variance to Variance to
Budget forecast Quarter | Budget

Crossrail (690) 48 A (1,531) 38 4 A

2.34 In the year to date, Crossrail expenditure is £48m lower than Budget. Direct costs (including risk)

are £40m lower than Budget due to: early completion of the Thames Tunnel contract; lower than
expected procurement, signalling and design work on Systemwide contracts; lower than expected
risk drawdown and uncertainty over contract timings for the Woolwich station box during
budgeting. This was partially offset by higher than expected costs for Western Tunnels, which was
expected to complete in 2014/15, but completed in 2015/16; Portals and Shafts for works to
enable early access to Systemwide; poor contractor performance at key sites; and a new funding
agreement for Traction Power being agreed following finalisation of the Budget. Indirect project
expenditure is £8m lower than Budget, driven by re-alignment of insurance costs with forecast
project costs, slower than anticipated recruitment of Central and Technical staff, a reduction in
agency staff costs, and the release of provisions for IT services. This is offset by Land and Property
costs which are £3m higher than Budget predominantly due to the rephasing of commitments for
Plumstead Portal from last financial year, partially offset by net downward revaluations across
various sites.

2.35 Since Quarter | we have reduced the full-year forecast by £38m and now expect costs to be
broadly in line with Budget, with a variance of £4m. The main changes to our previous forecast
include: £22m lower direct project costs, predominantly driven by the rephasing of project risk to
later years and a reduction in programme risk; lower indirect costs of £1 I|m from the year-to-date
variances and rephasing of ‘Right of Light’ settlements - compensation payable under the
Prescription Act 1832 upon interference with a long standing right to natural light - to later years;
and lower land and property costs totalling £5m from a downwards revaluation at Farringdon
partially offset by an upwards revaluation at Paddington — both of which were not included in the
Quarter | forecast.
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Government grants and other funding

Table 15: Government grants and other funding

Government grants and Full year 2015/16

funding (£
anefin (£l Actual Variance to Quarter 2 Variance to Variance to
Budget forecast Quarter | Budget

DfT General grant 308 23 A 591 0 (48)
DfT Investment grant 498 71 A 925 (0) (0)
DfT Overground grant 20 6 A 37 8 8 A
GLA precept 2 (0) 6 (0) (0)
Business Rates Retention

353 (0) 773 (75) (75)
(BRR)
Crossrail funding sources 453 10 A 906 8 13 A
Other capital grants 44 (23) (4] (20) (24)
Other revenue grants 0 0A | (0) | A
Total grants and funding 1,679 88 A 3,380 (80) (126)

2.37 In the year to date total grants and funding are £88m higher than Budget. This is mainly due to an
earlier than expected payments from the DfT, including £47m for the General Grant and £7 | m for
the Investment Grant. This was offset by grant reductions, with a reduction of £7m from the
outcome of the Summer Budget, which will reduce DfT General Grant by £3 1 m over the full year,
£6m less for the West Anglia transfer, and £ | m less due to accounting treatment of Garden
Bridge funding which was credited at the end of 2014/15.

2.38 DfT Overground grant is £6m higher than Budget in the year to date and is expected to be £8m
higher over the full year. This follows the DfT’s periodic review of the existing grant arrangements.
We have received an additional £5m in respect of payments for 2014/15 and a further £3m for this
year. Other capital grants reflect the lower than expected expenditure profile on the Northern Line
Extension.

2.39 Over the full year, we now anticipate that total grants and funding will be £126m lower than
Budget, £5m less than expected in the previous quarter. DfT General Grant is expected to be
£48m lower than Budget, due to a reduction of £3|m from the Summer Budget, £7m due to the
West Anglia transfer and £ | | m for Garden Bridge. Other Capital Grants reflects lower than
expected expenditure forecast for the Northern Line extension. These reductions have been
partially offset by higher than expected Crossrail funding sources, from Section 106 and
Community Infrastructure Levy (CIL) receipts, and additional DfT Overground grant of £8m
following the periodic review.

22



Working capital

Table 16: Working capital

Working capital Year to date Full year 2015/16

(Em) Actual Variance to Quarter 2 Variance to Variance to
Budget forecast Quarter | Budget

Working capital (280) (23) ‘ (346) 80 A

2.40 At the end of Quarter 2, working capital is £23m lower than Budget. The main drivers are an
increase in debtors and prepayments of £83m, resulting from higher accrued grants and ticketing
balances, and a reduction in creditors offset by favourable movements in short-term loans,
provisions and derivatives.

2.41 The full-year forecast has a favourable variance of £80m against Budget, reflecting the higher
creditors of £104m from the rephasing of project expenditure to future years. Further details on
Balance Sheet movements are provided in Appendix C.

Borrowing and reserve movements

Table 17: Net borrowing and reserve movements

Borrowing, repayments and Full year 2015/16

cash reserve movements

Actual Variance to Quarter 2 Variance to Variance to
(Em) Budget forecast Quarter | Budget
Borrowings Raised 602 (24) 624 - (2)
Borrowings Repaid 0 0 (25) - 0
Net borrowing 602 (24) 599 - (2)
Reserve movements 257 (194) A 1,628 81) (50) A
Net borrowing and reserve
movements 859 (218) 2,227 (81) (54)

2.42 In the year to date, TfL has borrowed £602m, £24m less than expected at the time of the Budget.
This variance is due to timing differences; we expect that the planned level of borrowing will be
completed by the end of the financial year.
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Cash movements

Table 18: Cash movements

(Eml Actual Variance to Quarter 2 Variance to Variance to
Budget forecast Quarter | Budget

Crossrail Sponsors’ Funding [ 914 27 A | 486 (4) (88)
Account ’ ‘

Other TfL cash balances 2,506 167 A 1,564 85 138 A
Closing cash 4,420 194 A 3,050 8l 50 A

2.43 TfL has cash reserves which it uses solely for investment; this year alone we now expect to utilise
£1.6bn of these reserves on our investment programme. In the year to date we have used almost
£300m of our cash balances investing in transport improvements and plan to use a further £1.3bn
over the second half of the year.

2.44 Our cash balances — beyond a prudent minimum level which is required to maintain our credit
rating — are fully allocated to the improvements set out in our Business Plan. Almost £1.5bn is ring
fenced for the Crossrail project; a further £1.6bn will be used over the next three years. By the end
of 2017/18 we expect to have fully utilised our cash reserves.

2.45 These cash balances have been built up in recent years as we have received funding and
undertaken borrowing before we incur costs and complete projects.

. Government funding is paid in line with the agreed schedule, and is fully allocated to our
investment programme, including the deliverables in the DfT Annex B milestones agreed as
part of the 2013 Spending Review

. We also undertake borrowing to fund our investment, within annual limits. This means we
borrow before we incur project costs and that our cash balances increase in the short term
until projects are fully complete

. Expenditure has also been rephased on some of our projects — but with no impact on overall
project delivery — which has resulted in an increase in our cash balances before spend
catches up.

2.46 Cash reserves at the end of Quarter 2 are £ 194m higher than Budget. We expect this to partially
reverse over the latter part of the year, ending the year with £50m higher cash balances than
Budget. A causal analysis of cash movements is shown in Table |9 overleaf.
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Table [9: Causal analysis of cash movements, 2015/16

Cash movement (£)

Timing differences

Year to date
variance to Budget

Latest full-year forecast
variance to Budget

Investment rephasing 195 A 293 A
Crossrail 48 A 4 A
Overprogramming (146) (159)
Investment acceleration 0 (7)
Grant changes 105 A (1)
Working capital (23) 30 A
Total timing differences 179 A 200 A
Underlying differences
Net cost reductions/ (increases) 29 A (79)
Group items 12 A 26 A
Fares income (24) (47)
Grant changes (18) (116)
Other 16 A 66 A
Total underlying differences 15 A (150)
194 A 50 A

Total movements
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TfL’s efficiency programme

Table 20: Efficiencies

Efficiencies Programme ! Full year 2015/16
(£m)
Actual Variance to Quarter 2 Variance to Variance to
Budget forecast Quarter | Budget
61 4A 172

Gross Savings Secured (2) (25)
Implementation costs to secure savings 21) (1) (92) 5 29 A
Net Efficiencies secured 40 A 80 3 4 A

2.47 Our £16bn efficiency programme is allowing us to deliver improvements to London’s transport
network ensuring the Capital continues to work and grow, while keeping fares affordable and
managing with less government funding. We have already secured £ | 3bn of our long-term savings
target of £16bn and plan to secure a further £3bn by the end of 2020/2[. The targets shown above
relate to the unsecured portion of the efficiencies programme only.

2.48 At the end of Quarter 2, new net secured efficiencies in the year to date were broadly in line with
target. Over the full year we expect net savings to be £4m higher than target. The majority of the
change over the full year is from one savings initiative which was stopped following a review of its
delivery plans. The review indicated that it would no longer deliver the savings originally forecast.
New initiatives in this area are being identified for this year and the rest of the Business Plan to
ensure that this shortfall is mitigated and our overall total of £16bn is achieved.

Our long-term savings programme

2.49 Over the years to 2020/2 1, the remaining £3bn savings will be secured through a range of
initiatives, including transforming the way we deliver frontline customer services, driving down
maintenance unit rates and reducing back office costs. We are also making use of the latest
technology, for example going cashfree on buses, to improve the customer experience and drive
down cost.

I Efficiencies are quoted net of implementation costs
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Customer

Passenger journeys

Table 21: Passenger journeys

Millions Quarter 2, 2015/16 Full year 2015/16

Actual| Varianceto| Variance to Forecast| Varianceto| Variance to 200 1/12 -
target last year target last year 2015/16

A higher is better

London Underground 293.5 -8.0 0.5 .349.8 6.2 A 445 sl I I
London Buses 521 -23 -16 2,366 -79 -9 IIIII
DLR 26.6 -0.1 2.2 120.4 .l A 10.2 |""
London Overground 42.9 3.7 A 10.6 178.8 0.3 4 39.0 I I I II
London Tramlink 6.0 -0.7 0.7 50.0 -l 0.7 | I I I I
Emirates Air Line 0.5 0.1 0.1 .7 0.0 02 IIII
TFL Rail 10.1 22 A N/A 35.9 4.1 A N/A N/A
London River Services 33 0.2 A 0.1 10.2 0.0 o2 arllll
3.0 Underlying passenger journey growth remains high. However, Quarter 2 saw only modest increases

compared to last year, with the exceptions of London Overground and DLR where growth

remained very strong.

3.1 Underlying passenger growth remains buoyant on the Tube. While LU saw a similar number of
passengers this Quarter compared to the same period last year, this was largely due to industrial
action, with 10.3 million journeys lost in Quarter 2 compared to 0.25 million journeys last year. On
a like-for-like calendar basis, year-to-date passenger demand is up 3.6 per cent, 4.6 per cent after
excluding the effects of industrial action.

3.2 Bus passenger journeys were 23 million - 4.2 per cent — below target in the Quarter. The primary
cause of this decline in demand is due to the slight deterioration in the reliability of the bus
network, due to increased traffic levels driven by London’s strong economic growth (including
extensive building and construction projects across London), a rapidly rising population, our Road
Modernisation Plan and by town centre improvements. Fare paying passenger journeys were
almost |8 million lower than target, with non-fare paying passengers 5.2 million less than target.
Full year passenger journeys are now expected to be 79.3 million lower than target, |9 million less

than last year.




3.3

3.4

3.5

3.6

DLR saw 26.6 million passenger journeys in Quarter 2, 8.8 per cent higher than the same quarter
last year. Some demand increase was due to customers switching to DLR as an alternative to the
Tube during the two periods of industrial action.

LO carried 42.9 million people in Quarter 2, 33.2 per cent more journeys than the same quarter
last year. Over 70 per cent of the increase in journeys was due to the additional services run, with
TfL now operating the West Anglia services.

London Tramlink passenger journeys were 6 million in Quarter 2, 0.7 million lower than target. Year
to date demand has been adversely affected by the Wimbledon stop closure and regular weekend
line closures as we improve the Wimbledon to Dundonald Road line.

EAL passenger journeys were 0.5 million in Quarter 2, an increase of almost 20 per cent on the
same quarter last year.
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Cycling

3.7 More than 580,000 journeys are made by bike every day in London, and cycling in London has
more than doubled in the last decade. Levels of cycling in central London during Quarter 2 of
2015/16 are presented as a percentage growth from Quarter 2, 2014/15. We are targeting to
increase the number of cycle journeys within the central congestion zone by four per cent this
year, in line with the long-term aim of increasing cycling journeys by 400 per cent by 2025." In
Quarter 2 a daily average of 527,005kms, or about 170,000 journeys, were cycled in the central
London zone, a three per cent increase from the same quarter last year.

3.8 The full-year forecast for levels of cycling in central London during 2015 is an increase of 3 per
cent from last year. The full-year target, however, is to achieve a 4 per cent increase in cycling
from last year. The increase in road works and road closures within central London during Quarter
2 of 2015/16 is likely to have impacted levels of cycling and increases in cycling during the latter
half of the year will be required to meet this year’s target.

Table 22: Cycling journeys on the Transport for London Road Network (TLRN)

Quarter 2, 2015/16 Full year 2015/16

Variance Variance Forecast Variance Variance 201 1/12 -

to target to last to target to last 2015/16
year year

A higher is better

Central London
Cycling CC Zone per cent 3 -1y 3 3 -1y N/A N/A
— per cent growth

Cycling levels on

e TLRN Index 386 -9 7 346 -2 17 1111 I
Cycle Hire 000s 2,849 -178 -152 10,186 -114 102 IIIII
3.9 Cycling levels are also recorded on London’s main roads, the Transport for London Road Network

(TLRN), from a baseline of March 2000 levels. Levels of cycling in Quarter 2 were two per cent - 7
index points - higher than the same quarter last year, but two per cent - 9 index points - below the
target.

3.10 High levels of cycling are usually reported during the summer of each year and weather conditions
are associated with this increase. Cyclists are more sensitive than other road users to the weather
and Quarter 2 was both colder and wetter than the same quarter last year, with almost double the
normal amount of rainfall. In addition to road closures to accommodate events and a considerable
increase in the number of road works on the TLRN, this is likely to have contributed to a slowing of
cycling growth on the TLRN in the quarter. However, the overall increase in cycling compared to
the same quarter last year suggests that the number of ‘year-round’ cyclists is increasing, which is
mirrored in our full-year forecasts for both cycling in the Central London cycling zone and across
wider London.

I Compared to the 2001 figure
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3.0 The full-year index of cycle flows forecast on the TLRN for 2015/16 is 346, an increase of 5 per
cent (17 index points) from last year, which is 0.5 per cent (2 index points) below the full-year
target of a 6 per cent increase in cycling between 2014/15 and 2015/16.

Table 23: Mayor’s Vision for Cycling: expenditure, 2012/13 to 2021/22

Full Year 2015/16 2012/13 - 2021/22

Cycling vision £m Variance Quarter 2 | Variance to Original budget Variance
to Budget forecast Budget to original
budget

Net Cycling Vision expenditure (65) (15) (145) 0 (913) 0

3.12 Since its inception, £222m has been invested in the Cycling Vision, or |0-year cycling investment
programme with a total budget of £913m to 2021/22. In the year to date we have invested £65m in
cycling initiatives, £15m more than expected when we completed the Budget, mainly due to
acceleration of expenditure for Mini Holland schemes.

3.13 Construction work has continued on high profile cycling schemes during Quarter 2, including Cycle
Superhighway (CSH) 5, North - South, East - West routes and the upgrade to CSH 2, plus
Quietways | and 2. Cycle Hire was rebranded with a surge in hires during industrial action on the
Underground in July 2015, setting a new record high of 72,656 cycle hires. Consultations are also
currently open for several schemes, including Quietways 5 and 7 and sections of the Central
London Grid in both Westminster and Camden. The Waltham Forest Mini Holland scheme was
launched during Quarter 2 of 2015/16 and the London Planning Awards and Cycle Show were
hosted in Waltham Forest. The Mayor’s Vision for Cycling was also promoted during the London
stage of the high profile Tour of Britain cycling event.
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Customer satisfaction

3.14

3.15

Increased customer satisfaction is one of our long-term strategic goals; everything we do supports
this including reliability and capacity increases on the Tube, improved trains that help passengers
keep cool, improved ticketing technology - with options to use contactless cards and mobile
phones — greater accessibility, and improved customer service and communications, the latter
including Twitter. The chart below show year-on-year changes in both LU and bus customer
satisfaction scores.

Chart 3: Customer satisfaction, LU and buses, 2009/10 to 2015/16 !

85

[ )

83 -

81 1

79 A

Customer satisfaction score

77 T T T T T T 1
2009/10 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16

Financial year
| e Buses

LU’s 2015/16 Quarter 2 customer satisfaction overall score was 85, equalling its highest score
achieved in the previous two quarters. Underlying reliability was excellent again, with only four per
cent of customers saying they experienced a disruption or delay, one point down from the
previous quarter. This is the lowest proportion of customers experiencing delays since the
question was first included in the survey in Quarter |, 2013/14. The score of 84 for satisfaction
with the helpfulness of station staff was maintained from the previous quarter.

1'2015/16 customer satisfaction figures are based on our latest full-year forecast at the end of Quarter 2
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Table 24: Customer satisfaction by service

Score (out of 100) Quarter 2, 2015/16 Full year 2015/16

Actual| Variance to| Variance to Forecast| Varianceto | Variance to 2001/12 -

target last year target last year 2015/16

A higher is better

85 | A | 85 | A |
London Underground . I I I I
86 2 A 0 84 0 -
London Buses - I I I I
89 | A - 89 | A 0
110l
London Overground 34 2A 0 83 | A 0 II
| B ]|
i 90 2 A 0 89 | A 0
London Tramlink . I I I I
Emirates Air Line 93 0 0 93 0 0 I I I I
TfL Rail 84 4 A N/A 82 2 A N/A
i 82
Cycle Hire 83 | A 0 0 IIII

Transport for London

Road Network (TLRN) 75 | A 0 74 0 0

3.16 Bus customer satisfaction returned to its best ever levels of 86 in the Quarter. Despite the recent
deterioration in reliability of the network, satisfaction with journey time and waiting time remains
strong.

3.17 LO customer satisfaction scored 84 in Quarter 2. The West Anglia lines scored 81 and the existing
lines stayed at 85. In its first quarter of inclusion in the surveys, TfL Rail scored a very encouraging
84, as a result of solid reliability and station improvements.

3.18 Overall satisfaction with DLR remained high at 89 and Tramlink stayed at 90, reflecting high
satisfaction with reliability and travelling conditions. The EAL remained stable at 93.

3.19 Customer satisfaction with bus services was better than target in Quarter |, and maintained the
high levels from recent quarters. Customer surveys point to improvements in boarding and
alighting, ease of paying for a journey, and value for money.

3.20 TLRN customer satisfaction in Quarter 2 reached 75, one point higher than the previous quarter
and equalling the result from the same quarter last year. The survey saw increases in satisfaction
for traffic light timings, condition of the road surface and pavement condition, reflecting the
improvements we are undertaking as part of our £4bn Road Modernisation Plan.
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Customer satisfaction — environment

Table 25: Environmental performance

Numbers Quarter [, 2015/16 Full year 2015/16

Variance to Variance to Forecast Variance to Variance to
target last year target last year

A higher is better

Hybrid bus introduction 1,480 N/A 94 1,650 -p 397

3.21 As of the end of Quarter 2, 1,480 hybrid buses have been introduced into the bus fleet, 14 per
cent of the total fleet. We expect to increase this to 1,650 by the end of 2015/16 and to 1,700 by
mid-2016, covering 20 per cent of the fleet. In addition, the bus fleet now has almost 800 of the
latest ultra-low emission Euro VI engine vehicles, many of which are hybrids.
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Customer complaints

Table 26: Customer complaints

No. complaints per 100,000 journeys Quarter 2, 2015/16

Actual Variance to Quarter 2,
2014/15

V lower is better

London Underground .16 0.15
Docklands Light Railway .01 -1.24V
London Overground 4.10 [.57
London Tramlink .93 0.87
TfL Rail 3.3 N/A »
Emirates Air Line [.95 -0.16' ¥
London Buses 2.73 0.12
Cycle Hire 2.81 -3.50V
Congestion Charge 8.55 [.03
Dial-a-Ride 99.72 -60.15V
London River Services 0.54 -0.13V
Streets 0.2 N/A p
Oyster 0.70 -0.06 ¥V
CPC [.00 =227V

3.22 The complaints rate across most TfL services shows little change from last year. There is, however,
a significant reduction in complaints for Dial-a-Ride — which was also seen last quarter — Cycle Hire
and DLR. The main increases are on London Overground and London Tramlink, the latter largely
due to current engineering works and associated route closures.

3.23 Most complaints are resolved between us and the complainant. Only a tiny fraction of complaints
are referred to London Travelwatch, the statutory appeals body for London. In Quarter 2, 65
appeals were referred to the body.

3.24 London Overground complaints have risen by .57 per 100,000 journeys compared to Quarter 2
last year. The single largest complaint category is train service performance, with the majority of
complaints relating to the West Anglia services now operated by TfL. The Quarter also saw
complaints rise from the knock on effects of the Victoria line closure between Seven Sisters and
Walthamstow, which resulted in increased passenger demand on Overground services.




3.25

3.26

3.27

3.28

London Tramlink also saw an increase in complaints, with some relating to the levels of
engineering work being undertaken. Following earlier complaints we have modified the customer
information displays; in the last period of the Quarter we received no complaints about these
displays.

Cycle Hire complaints were significantly down on the same quarter last year. The main area of
complaint remains around the requests for refunds and customers’ understanding of the pricing
structure.

Complaints rose slightly on buses compared to the same quarter last year. Complaints about bus
reliability have increased by |8 per cent since last year, which reflects the challenges from
economic growth, increased traffic flows and our Roads Modernisation Plan. In Quarter 2 we
introduced a new bus operators’ incentive scheme to improve reliability.

Dial-a-Ride complaints have decreased dramatically since Quarter 2 last year; the complaint rate is
40 per cent down on last year. The highest number of complaints related to driver conduct;
ongoing intervention with our service partners — which provide some of the Dial-a-Ride services -
has helped reduce the rate from last year. Further improving the customer experience with our
service partners remains a focus for Dial-a-Ride.
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Customer services

Table 27: Customer communications and correspondence

Quarter 2, 2015/16 Full year 2015/16

Actual Variance to Variance to Forecast Variance to Variance to
target last year target last year

A higher is better

Correspondence Service

74.5 -5.5 -10.0 80 -p N/A
level agreement
Mystery shopper quality

85.7 0.7 A +0.20 85 -p N/A
assessment scores
V lower is better
Call abandonment rate 13.9 11V +0.7 5 -p N/A

3.29 Performance has remained better than target despite call demand increasing by 10 per cent
compared to last year. The majority - 70 per cent - of these extra calls came from calls about
Contactless payment cards and student photocard application queries.

3.30 We improved our correspondence SLAs by 5 per cent compared to Quarter | by allocating more of
our staff to focus on correspondence — and creating a core team (within our existing headcount) to
handle the extra 16,000 contacts relating to Contactless Payment Cards.

3.31 Despite the increase in calls and correspondence demand increases, we maintained a consistently
high quality standard throughout the quarter. In Quarter 2 the call abandonment rate was better
than target, despite an increase in call volumes of almost |0 per cent compared to last year.




Ticketing

Table 28: Ticketing system availability

Quarter 2, 2015/16 Full year 2015/16
Actual Variance to Variance to Forecast Variance to Variance to
target last year target last year

A higher is better

London Underground-
ticketing system overall 98.71 -0.09 -0.11 98.8 -» N/A
availability

London Buses- ticketing
system overall 99.13 0.13 A 0.03 99.0 -p N/A
availability

3.32 London Underground ticketing system availability was slightly below target, resulting largely from
record sales at self-service ticket machines. In Quarter 2, 1,094,000 Oyster cards were purchased
from machines, a 70 per cent increase over the same quarter in 2014/15. LU’s Fit for the Future -
Stations Programme has now closed over half of all ticket offices at stations by the end of Quarter
2, The London Buses ticketing system availability target continues to be exceeded.

Website and social media

3.33 Social media, including Twitter and Facebook, is becoming an increasingly important method of
communicating with our customers. We have 2| Twitter feeds, providing travel updates, ticketing
information and weekend engineering work schedules.

Chart 4: Social media followers, 2014/15 to 2015/16

N N N N N
1

Social media followers (million)

Period 4 Period 5 Period 6
2014/15 m2015/16
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3.34

Social media use has risen fast in the past year; we now have nearly three million followers (2.9m).
Our website also remains a vital source of information for our customers. The total number of
visits to our website (tfl.gov.uk) in the Quarter was over 68 million, a 25 per cent increase on the
same quarter last year.

Chart 5: Website visits, 2014/15 to 2015/16
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People

Headcount levels at the end of Quarter 2

4.0 At the end of Quarter 2 total TfL headcount was 31,559, which is 610 FTE higher than Budget.
Table 29: TfL full-time equivalent (FTE)

FTEs End of Quarter 2, 2015/16 End of 2015/16

Actual Variance to Quarter 2 Variance to | Variance to Budget
Budget Forecast Quarter |
Forecast
London Underground 22,266 (498) 22,084 (594) (1,189) A
London Rail 332 (8) 384 (21) (78) A
Surface Transport 3,664 37V 3,830 (71) (102)
Shared services 4,294 (232) A 4,366 90 (409) A
Crossrail 1,002 92V [,004 - -
Total 31,559 (610) 31,667 (596) (1,778) A
4.1 At the end of Quarter 2 LU headcount was 498 higher than Budget. Actual headcount is 264 FTE

higher than Budget, with a headcount vacancy provision — to adjust for optimism in recruitment
forecasts - included in the Budget accounting for a further 234. The key variances to Budget
included a transfer of 129 FTE Project Management Office (PMO) staff from shared services to LU
and an additional 99 FTE to deliver the Four Lines Modernisation programme. The vacancy
provision was not used as recruitment levels are now running closer to the underlying Budget.

4.2 LR headcount was 8 higher than budget due to the use of agency staff on Trams maintenance
instead of consultants (as budgeted), plus accelerated recruitment to support Crossrail engineering
assurance activities, partly offset by slower recruitment of DLR engineering staff.

4.3 Surface Transport headcount was 37 FTE lower than Budget at the end of Quarter 2. This was
mainly attributable to vacancies in Enforcement and On Street with slower than expected
recruitment of revenue protection officers and road transport enforcement officers. These
variances were partially offset by a vacancy factor of 77 FTE to reflect the trend of being unable to
recruit to forecast.

4.4 At the end of Quarter 2 shared services headcount is 232 FTEs higher then Budget. This was due to
[32 additional project roles — where funding was included in the financial Budget, but resource
requirements were not known — for IM and Customer Experience & Marketing, projects; 84
additional FTEs from the annual graduate intake, 43 within HR to support recruitment in delivery
areas; and a vacancy provision of 63 FTEs. In addition, a budget of | | | FTEs was transferred to LU
(see Section 4.1 above). This was offset by minor vacancies across the directorate.

4.5 Crossrail employed 1,002 FTE at the end of the Quarter, 92 less than Budget. This is primarily due
to delays in recruitment activities from a change in work schedule and making better use of existing
resources. We expect Crossrail headcount to be largely unchanged by the end of the year.
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Forecast headcount at the end of 2015/16

4.6

4.7

4.8

4.9

4.10

Chart 6: Headcount actuals and forecast, 2014/15 to 2015/16
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By the end of the year we expect total headcount to be 31,667. This is 109 FTEs more than
currently employed, but |,778 more than anticipated when we completed the Budget.

Our forecast headcount has increased due to a number of reasons, including:

. Directly employing staff — including 233 on the Four Lines Modernisation project, where we
will directly employ project staff to ensure successful project delivery. In London Rail we also
plan to employ a further 27 FTEs as we move Trams maintenance in house

. Delays to full Fit for the Future — Stations programme implementation due to prolonged
trade union negotiation

. Reductions in the central vacancy provision — used to adjust for optimistic recruitment
forecasts — across the business of as our headcount forecasts improve.

By the end of the year, LU headcount is now expected to be |, 189 higher that Budget. This is due
to an expected increase of 662 FTE and a change in the central vacancy provision of 527. The 662
variance to Budget is partly due to revised Fit for the Future — Stations delivery assumptions — as a
result of prolonged trade union negotiation — with |91 more FTE than expected, and more FTE
within capital programmes, the latter largely due to 233 FTE on the Four Lines Modernisation
programme — where we now plan to directly employ project resources, rather than those of the
appointed contractor - and 86 FTE driven primarily by the extended Northern and Jubilee lines
upgrades. In addition, by the end of the year we expect 104 FTE to have been transferred from
shared services.

For the vacancy provision, 260 relates to a reduction of the budgeted vacancy provision as
recruitment levels are now running closer to the underlying budget than was previously assumed.
The remaining movement for the vacancy provision of 267 allows for a potential delay to the Fit for
the Future - Stations implementation timescale.

For the full year, LR headcount is expected to be 78 FTE higher than budget. The LR increase is
mainly due to 27 FTEs for trams mobilisation and maintenance being brought in-house, 28 FTEs to
support Crossrail engineering assurance activities and |5 FTEs for additional LO project resource.

By the end of the year, Surface Transport headcount is now forecast to be 102 FTE higher than
Budget. Headcount is expected to increase by 6| FTE in Enforcement & On Street mainly as a
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4.12

result of the EoS Futures transformation programme which aims to improve integration and
operational effectiveness across the directorate. We will also increase the number of Compliance
Officers in line with the Mayor’s announcement on 9 June 2015, which is to be funded through
Taxi & Private Hire Licence fees. Strategy Planning forecast an increase of 33 FTE to enable delivery
of the Freight and Fleet programme and to coordinate the Travel Demand Road Modernisation
Plan. Road Space Management anticipates an increase of | | FTE to work on programmes such as
Brent Cross, Roads Modernisation and Cycle Superhighways. Service Operations plan to maintain
increased headcount in Taxi Licensing until the end of the year to process the backlog, and
expected increase, in taxi licenses, with these resources funded through licence fees.

At the end of 2015/16 shared services headcount is now expected to be 4,366, 409 more than
planned in the Budget. This is due to 39| FTE working on projects, including IM projects, Cycle
Hire Re-let, ticketing projects and Crossrail 2. In addition, 50 FTE in HR are required to support
recruitment across the business. These are offset by minor variances across the directorate.
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Appendix A: Business Unit financial tables

Rail and Underground

London Underground & Year to date Full year 2015/16 Section
London Rail Actual Variance to Quarter 2 Variance to Variance to

(Em) Budget forecast Quarter | Budget
London Underground [,166 A 2,561 (4) 5A 2.1 and 2.2
London Rail 209 6 A 484 4 12 A

2.3

Emirates Air Line 4 (0) 7 (0) (0)
Total fares income 1,375 9 A 3,045 0 16 A
Other operating income 75 (1) 169 6 3 A 2.5and 2.6
Total operating income 1,449 8 A 3,213 6 19 A
Chief Operating Officer (771) 9 A (1,735) 8 (13)
Capital

apital programmes (22) 2) (47) (5) (7) v 2.10and 2.11
directorates operating costs
Other Operational Expenses (173) 10 A (406) [2 23 A
London Rail Operations (242) (1) (553) 4 4 A 2.12and2.13
R L d reliabilit

en.ewasan reliability 61) 18 A (128) 14 30 A
Projects
Total operating expenditure (1,268) 33 A (2,868) 33 37 A
Capital expenditure
London Underground (488) 52 A (1,169) (5) |7 A 2.22and2.23
London Rail (117) (11) (296) (0) (2) 2.24and 2.25
Net capital expenditure (605) 40 A (1,465) (5) 14 A
Net Service Expenditure (424) 82 A (1,120) 35 71 A
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Surface Transport

Surface Transport Year to date Full year, 2015/16 Section
(E£m)
Actual Variance to Quarter 2 Variance to Variance to
Budget forecast Quarter | Budget
Bus fares income 715 (33 1,548 7 (63) 2.4
2.14,2.15
Bus contract costs (923) (3 A (2,015) 9 20 A
and 2.16
Direct Bus Subsidy (208) (20) (468) |7 (43)
Other Bus Income |4 | A 33 3 4 A 2.7
Bus operating Expenditure
(net of third-party (36) A 79) . . 2.14,2.15
contributions) and 2.16
Bus Capital Expenditure (net 2.26 and
of third-party contributions) (53) 2A (126) (10 64 2.27
Net Bus Service Expenditure (283) (14) (639) 12 (18)
Other Surface Transport
Other Operating Income 184 2 A 390 3 7 A 2.7
Other Operating Expenditure 2.14.2.15
[net of third-party (339) (1) (807) 3 2 A and 2.16
contributions)
Other Capital Expenditure 2.26 and
(net of third-party ’
contributions) (178) (14) (346) H (4l 2.27
Net Service Expenditure 616) (27) (1,403) 29 7 A

Shared services

Corporate Year to Date Full year, 2015/16 Section
(Em)
m Actual Variance to Quarter 2 Variance to Variance to
Budget forecast Quarter | Budget
Other Operating Income 33 [0 A 62 I 5A 2.8and 2.9
Operating Expenditure (net of 2.17 and
third-party contributions) (327) 15 A (744) '3 28 A 2.18
2.28,2.29,
Net capital Expenditure 2.32 and
(86) 5 A (205) (3) (42) o
2.34
Net Service Expenditure (379) 38 A (887) [0 9)
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Appendix B: Reconciliation to the Investment Programme Report (IPR)

Year to date

Actual Variance to Quarter 2
Budget forecast

TfL gross capital expenditure

Variance to
Quarter |

Full year, 2015/16

Variance to
Budget

Section

London Underground 498 51 A 1,213 (7) 4 A
London Rail 118 (6) 300 (0) 2 A
Surface Transport 239 (13) 488 2 12 A
Shared services 467 [l A 599 (4) (49)
Z)‘(’;:ﬂ:jfecapital 1,322 42 A 2,600 ) (31)
Plus revenue investment (included in operating expenditure):

London Underground 6l 18 A 128 |4 30 A
Surface Transport 64 (12) 206 3 17 A
I‘f\',‘e;et‘sg:: 126 6 A 333 17 46 A
TfL gross investment programme

London Underground 560 69 A [,34] 7 34 A
London Rail 118 (6) 300 (0) 2 A
Surface Transport 303 (25) 694 5 29 A
Shared services 467 Il A 599 (4) (49)
TfL gross investment | 448 48 A 2,934 8 (5 A

programme
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Appendix C: Balance Sheet

TfL Group Balance Sheet at Quarter 4 (£m) End of Q;grltg; Izé; End of 2015/16

Actual | Variance to Quarter 2 | Variance to
Budget forecast Budget

Non-current assets (-higher / lower than budget) 34,013 112 35,527 (27)
Current assets (exc. cash & investments) (-higher / lower than budget) 702 (83) 613 (35)
Short term loans receivable — (higher) / lower than budget 1,023 38 1,285 25
Cash & investments (-higher / lower than budget) 4,410 (194) 3,040 (50)
Creditors (higher / -lower than budget) (2,879) (41) (3,098) 104
Derivative liabilities (higher / -lower than budget) (103) 24 (98) 19
Borrowings (higher / -lower than budget) (9,116) (24) (9,112) (3)
Provisions (higher / -lower than budget) (3,173) 36 (3,024) (42)
Total Net Assets — (higher) / lower than budget 24,877 (132) | 25,133 9)

Non-current assets

5.0

5.1

Non-current assets at the end of Quarter 2 were £34,013m, £1 | 2m below Budget. £85m of the
variance was due to lower capital expenditure activity; £45m for the Crossrail project and £40m in
the rest of TfL. Other non-activity movements to depreciation and revaluations totalled £34m,
offset by a £4m increase in long-term debtors in TfL where some insurance and IM related pre-
payments have been transferred from short-term debtors after an in-depth review of all balances,
and a £3m increase in the working capital cash injection into the Earl’s Court property partnership.

The Quarter 2 non-current asset forecast long term assets at £35,527m, a reduction of £73m from
the Quarter | forecast, but £27m higher than Budget. Shared services expect to see higher capital
activity of £41m. due to reclassification of projects related to Future Ticketing and retail
developments from operating expenditure to capital. This is offset by £5m of capital underspend
elsewhere across the Group, largely due to plant and machinery purchases which are expected to
be lower than Budget. Depreciation and disposal variances are £ 12m. The remaining £3m variance
is the net of an £8m increase in the loan to the Earl’s Court Partnership company, offset by a £5m
reduction to other long-term debtors.

Current assets

5.2

5.3

Short-term debtors were £83m above budget at the end of Quarter 2. Accrued grant was higher
than Budget for the Northern Line Extension (£28m) and London Overground operations (£ 18m). In
addition, JFT debtor balances were £19m higher than Budget, due to more favourable travelcard
allocation income than assumed. Pre-payment balances were £19m higher than Budget, due in
part to a payment to Capita for delays to the London Road User (LRU) contract (E3m), as well as
some utility (E5m) and payroll (E6m) payments made in advance of the budgeted date which are
expected to reverse in future periods.

The Quarter 2 full-year forecast for short-term debtors is £35m higher than Budget, mainly due to
higher ticketing balances of £15m and higher prepayments of £20m.
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5.4 The short-term loan receivable balance represents the amount loaned to Network Rail as part of
the Crossrail project, which is due to be repaid in full in May 2016. The variance at Quarter 2 and
the full year reflect the latest Network Rail funding requirements.

Cash and investments

5.5 Cash and short-term investments at Quarter 2 were £4,410m, £ 194m higher than Budget. The
forecast position reduces to £3,040, reflecting a £50m grant reduction following reductions to the
DfT General Grant and additional reductions representing the premium to be paid for the West
Anglia franchise, and £75m from a Business Rates Retention shortfall from prior years. Appendix 3
below summarises actual and forecast cash movements compared to Budget.

Creditors

5.6 Year-to-date creditors were £41m lower than budget, reflecting lower levels of accruals for capital
works (both short and long term) aligned to the activity underspends. The full-year creditor
forecast is now expected to be £104m higher than Budget following revised assumptions around
the phasing of expenditure, which is now expected to be towards the later part of the year.

Derivatives

5.7 The derivatives position at Quarter 2 is based on market values. TfL is obliged to record the fair
value of its derivatives on the balance sheet. Where hedge accounting applies, any movement in
the fair