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D ear A lis on,  

I am writing with this  month’s  update where the overarching focus  of the project is  continuing 
to achieve the vital miles tones  neces s ary to enter T rial R unning at the earlies t opportunity in 
2021 whils t keeping our workforce safe during the C O VID -19 pandemic.  
  
S ince I las t wrote, the efforts  of the project have been geared towards  completing the 
remaining works  required for T rial R unning and commencing D ynamic T es ting of the next 
evolution of the s ignalling s oftware, T R 2, which will help to further build operational reliability. 
When T R 2 s oftware tes ting is  complete, expected in late 2020, we will then begin the 
enabling phas e for T rial R unning, known as  S ys tems  Integration D ynamic T es ting (S ID T ), 
which allows  tes ting in the tunnels  to be undertaken with an increas ed number of trains  and 
tes t how well the railway s ys tems  work in operational like s ituations . T his  work s upports  our 
ambitions  of s tarting T rial R unning at the earlies t opportunity in 2021 and completing it as  
efficiently as  pos s ible.  
  
R ecent progres s  with the routeway cons truction blockade, along with B ond S treet s ubmitting 
its  documentation ahead of being certified as  being ready for T rial R unning (S C 1) as  well as  
cons truction works  being complete at F arringdon s tation (S C 3), highlights  an increas ed level 
of confidence in our programme, which we will carry forward in the months  ahead. O ur focus  
will be on completing cons truction works  at P addington s tation (S C 3), completing T R 2 
s oftware regres s ion tes ting for the s tart of S ID T  in D ecember, working with T fL  to ensure the 
full handover of the remaining s hafts  and portals  and the ongoing detailed routeway 
as s urance work. 
  
As  you will be aware, governance of the project now s its  with T fL  and ensures  that decis ion 
making between C ros s rail L td and T fL  is  fully aligned during the critical final phas es  of the 
programme. Under thes e new arrangements  my role as  C ros s rail’s  C hief E xecutive O fficer 
reports  directly to T rans port C ommis s ioner Andy B yford.   
  
T he trans ition of governance s implifies  res pons ibilities , with a s ingle E lizabeth L ine D elivery 
G roup compris ed of s enior members  of T fL , L ondon Underground and C ros s rail, chaired by 
Andy B yford. H igh-level overs ight will be provided by a S pecial P urpos e C ommittee of the 
T fL  B oard known as  the E lizabeth L ine C ommittee chaired by the D eputy Mayor for 
T rans port, Heidi A lexander. T his  C ommittee will meet in public every eight weeks , with the 
firs t s ess ion s cheduled for 29 O ctober. T hes e changes  are a pos itive and es s ential s tep as  
we move clos e to delivering an operational railway. I would like to place on record my thanks  
to the former C hair, D eputy C hair and the wider C ros s rail B oard for their s ervice to the 
project and their s upport to me over the pas t couple of years .  
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S afety   
It is  tes tament to all of thos e involved in the cons truction blockade that during this  period of 
intens e cons truction and tes ting works  there were no s erious  incidents .  
  
S ince my las t update we have had a few reminders  of the importance of focus ing on the 
bas ics . O n 16 S eptember an operative at Whitechapel s lipped and s prained their ankle while 
on 28 S eptember a wrench fell on an individual caus ing them to s us tain injuries  that required 
s tiches ; a full inves tigation into this  incident has  been undertaken. B oth incidents  were 
reportable in accordance with R ID D O R  R egulations . 
  
O ver the next month, we are focus s ing on embedding Health and S afety s upport for the next 
crucial s tage of the programme, S ID T .  
  
C entral S ec tion P rog res s    
T he blockade completed on 17 S eptember with an excellent productivity of 96%  agains t 
plan. T his  percentage is  meas ured agains t miles tones  derived from planned s tarts  and 
finis hes  of cons truction activities . T hey are, in turn, mapped to the clos ure criteria for 
dis creet packages  of outs tanding phys ical works , which s ubsequently enable the completion 
of as s urance and handover activities . A  more pronounced lag has  been felt between the 
completion of activities  on s ite, and realis ing the benefits  of this  work both in our data 
s ys tems  and Acceptance C ertificate proces s . Management reviews  of this  are ongoing to 
ens ure the full s ucces s  is  reflected at the earlies t opportunity. 
  
We are taking the principles  developed for the succes s ful cons truction blockade and 
implementing them into our work to complete the outs tanding works  at the central section 
s tations  (P addington – Abbey Wood). We have a firmer unders tanding of the s cope of works  
remaining and are able to meas ure performance in a detailed and s imple way. F requent 
intervention-bas ed meetings  are being utilis ed to res olve is s ues  and re-plan works  as  s oon 
as  deviation from targets  occur. B y replicating the approach us ed at the blockade we hope to 
continue the project’s  momentum as  we s trive to commence T rial R unning at the earlies t 
opportunity in 2021.  
  
F arringdon s tation is  our mos t advanced central L ondon s tation with cons truction work at the 
s tation now complete. R eaching this  important miles tone (S C 3) allows  the tier 1 contractor to 
s tart demobilis ing from the s ite and for the focus  to turn to handing over this  major 
infras tructure as s et to T fL . We are als o s eeing good progress  at B ond S treet s tation s ince 
we took over direct res pons ibility for the remaining works . It is  anticipated that the s tation will 
join our other central s tation s ections  in being certified as  ready for T rial R unning by this  
autumn and we are continuing in our efforts  to try and get it ready for the opening of the 
central s ection. 
  
A ll of our s hafts  and portals  have now reached either full handover to the Infras tructure 
Manager or S taged C ompletion for F amiliaris ation (S C F ). We are working with T fL  on 
handover dates  for the four s hafts  and portals  in this  S C F  s tate. 
  
D ynamic T es ting continues  in a 24/7 mode with a good execution but with tes t case pas s es  
below the level we would expect. T hes e s oftware is s ues  are being investigated with the 
s upply chain to ens ure that the s ignalling and train s oftware is  in a pos ition to s tart the S ID T  
phas e as  early as  poss ible in D ecember.  
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S ID T  gives  us  a valuable opportunity to tes t our complex s ys tems  in operation-like s cenarios  
and begin to unders tand the reliability performance of the railway. P lanning for this  continues  
to be managed well through our weekly T rial R unning Mobilisation B oard in a T -Minus  
approach, with a planning event being held to explore readines s  to enter into S ID T , and a 
peer review. 
  
T he complex routeway integration tes ting has  increas ed to 80.9%  s ince my las t update; 
which is  broadly aligned to the plan. P erformance is  aligned to planned tes t activities  and 
other programme delivery s tages  and, therefore, performance fluctuates  in line with the plan. 
A  review is  currently being undertaken to validate the plan to complete the remainder of the 
routeway integration tes ting and that thes e are correctly planned into the schedule.  
  
F oc us  and C halleng es   
T he commis s ioning of our s tations  remains  a key challenge the programme is  managing. 
T he key intervention has  been the es tablis hment of a P lateau 2 team that will provide 
leaders hip to this  complex, multi s takeholder activity. B uilding the team is  progres s ing well, 
and the internal reporting of s tation performance has  increased s ignificantly. 
  
O ur vigilant approach to as s urance documentation and handover deliverables  remains . 
S ucces s es  have been achieved in the endors ement of C ivils  and E nergy S afety 
J us tifications  being approved by the C ros s rail R ail As s urance B oard (R AB -C ). We have 
s een s ome s lippages  acros s  other parts  of the programme principally due to the provis ion of 
the required evidence but als o as  the res ult of local, technical is s ues . T hes e are being 
managed on a daily bas is  with as s ociated reporting at all levels . 
  
O perational R eadines s    
T fL  R ail s ervices  between S henfield and L iverpool S treet and P addington to Heathrow and 
R eading continue to operate with high reliability. In the four weeks  ending 17 O ctober 95.9%  
of trains  met the P ublic P erformance Meas ure (P P M), exceeding the target of 95% . 
  
Heathrow s ervices  continue to be operated by C las s  345 trains , which were introduced to 
the route on 14 S eptember. F urther s oftware updates  are required from B ombardier as  part 
of the further roll out and upgrading of the C las s  345 fleet. 
  
As  noted above, good progres s  is  being made in completing the Handover of S hafts  and 
P ortals  to T fL , with P lums tead P ortal completing the proces s  on 16 O ctober. T raining of 
s ignalling and maintenance s taff continues  in full compliance with the s afe s ys tems  of work 
introduced in res pons e to C O VID -19.  
  
T he configuration of the railway for T rial R unning was  s igned off between the project team, 
maintainers  and operators  on 16 O ctober, this  will be us ed as  the bas is  of final planning of 
trials , with further work underway on the s ubs equent s tages  through to opening. 
  
Network  R ail 
D es pite the pers is tent pres ence of C O VID -19, cons truction work is  s afely continuing on 
s tation upgrade work on the eas t and wes t of the route.  
  
S ubs tantial progres s  has  been made at all s ites  including the ins tallation of the s teelwork for 
the new s tation building at S outhall. T he firs t phas e of the canopy s teelwork at E aling 
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Broadway is now comp lete and roofing now underway. C ladd ing on the sta irs to platform 2/3 
atActon Ma in Line is nea ring comp letion and a ll the cladd ing to the lift shaft is fin ished. The 
stee lwo rk tha t w ill link the new footb ridge to the new sta tion bu ild ing at Hayes & Harlington 
has been ins ta lled . 

Network Ra il station wo rks w ill be comp leted as soon as reasonably practicab le in 2021. 

We have demonstrated in the past few months our res ilience as an organisation when faced 
w ith a g loba l pandemic; in the coming months, we will conti nue to keep our peop le safe and 
ach ieve what is necessary to enter T ria l Runn ing at the earlies t opportun ity in 2021. 

K ind regards , 

Mark Wild 
CEO 
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