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D ear A lis on,  

In my las t update to you in O ctober I mentioned that we remain focus ed on achieving the 
vital miles tones  necessary to enter T rial R unning at the earlies t opportunity in 2021, whils t 
als o keeping our workforce s afe. 

As  you will be aware s ince I las t wrote the G overnment announced new res trictions  acros s  
E ngland to mitigate the s pread of C O VID-19. T he G overnment has  advis ed that where 
people cannot work from home, s uch as  thos e working in cons truction, manufacturing or 
critical infras tructure; they s hould continue to attend their workplace. As  a res ult, we have 
not needed to paus e works  on the programme as  we did earlier in the year. 

S ince the previous  lockdown, we have introduced meas ures  acros s  all of our s ites  to ensure 
that we are compliant with P ublic Health E ngland guidance. With the help of our s upply 
chain, we have put in place s trict s ocial dis tancing meas ures , introduced temperature 
checks , introduced s taggered working patterns , increas ed cleaning regimes  and increas ed 
provis ion of welfare facilities  to ens ure our s ites  remain C ovid s afe.  

T he coronavirus  pandemic is  a challenge for all of us , but we are confident that we have the 
right meas ures  in place to keep our people s afe and continue work on this  vital infras tructure 
project. P roviding that the impacts  from the s econd wave, or indeed any future waves , of 
C O VID -19 can be mitigated there is  belief that we can continue to achieve the miles tones  
outlined in our revis ed Delivery C ontrol S chedule (D C S ). 

Work is  continuing across  the project at a good pace and we are moving in the right direction 
towards  commencing T rial R unning at the earlies t opportunity in 2021. We have handed 
over the lates t s haft (E leanor S treet) to T rans port for L ondon (T fL ) and the two remaining 
s hafts  (L immo and S tepney G reen) are expected to be handed over before the end of the 
year. D es pite the good progres s , challenges  to the project remain as  we reach the final, 
complex s tages  of the delivery. As  we have previous ly mentioned as s urance, s tation 
handover and reliability growth continue to be the areas  requiring mos t attention. We 
continue to work with colleagues  at T fL  to ens ure that thes e challenges  are mitigated and 
that the central s ection is  opened in the firs t half of 2022 or sooner. 
  
C ons tructive dis cuss ions  between T rans port for L ondon, the G L A and government around 
the additional funding needed to complete the C ros s rail project are ongoing. 
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S afe ty 
Safety is the top prio rity for the organisation and as we enter the fina l comp lex stages of the 
project we need to rema in as v ig ilant as ever. Unfortunate ly, we have had two inc idents w ith 
injuries that resu lted in Los t T ime Cases be ing recorded . The inc idents occurred at 
P lumstead on 8 October whe re a security guard tripped resu lting in a spra ined knee, and at 
Wh ite cha pe l on 17 October where an operative was struck by scaffold tubing caus ing a 
fractu re to his foot. A ll acc idents have been investiga ted and the learn ings have been sha red 
through Safety and H ea Ith Executive Leaders hip Team (SHEL T) . 

There has been increased v is ibility by the sen ior managementteam across our s ites . There 
were 42 sen ior management engagement tou rs meeting w ith teams on the g round focus ing 
on safety and we llbe ing . As a leadersh ip team we take safety se rious ly and it is essentia l 
tha t we remain fu lly engaged across our s ites and offices . 

Central Section Progress 
For the fi rsttime, on 5 Novem ber, C rossra il saw the operation of s ix C lass 345 tra ins in the 
centra l operating section (A bbey Wood - Padd ington). These trains we re contro lled w ith the 
s igna lling system at line s peed and in c lose headway. Th is is an important step in 
demonstrating perfo rmance of ou r sys tems and bu ild ing the necessary re liab ility. 

C rossra il plans to beg in Sys tems Integ ration Dynamic Testing (S IDT ) on 3 December after a 
rev iew was he ld and passed on 5 Novembe r. Tes ti ng w ill take place in the centra l operati ng 
section w ith an increas ing number of C lass 345 tra ins, ramp ing up to e ight trains . Th is will 
prov ide an opportun ity to tes t how we ll the ra ilway sys tems work in operationa l-like s ituations 
and w ill continue until the ra ilway comes under T he Ra ilways and Othe r Guided T ransport 
Sys tems (Safety) Regu lations 2006 (ROG S ). 

P lann ing for T rial Runn ing and the key dates to be ach ieved in advance of it a re be ing 
managed through a weekly T ria l Runn ing Mobilisation Boa rd. Th is is prov id ing v is ib ility 
across the organisation of what is needed to support T ria l Runn ing, by when and the status 
of each ite m. 

T he succ ess of the summer b lockade has prov ided a blueprint fo r the rema ining wo rks, 
wh ich we will embed into the next blockade we have planned at the end of November. It w ill 
run for 11 days (21 November to 1 December) and it w ill take place ac ross the centra l 
section routeway, shafts and porta ls . It will be focussed on comp leting the outs tand ing trace­
dependent works that a re a requ irement fo r S IDT and w il l ena ble entry into T ria l Runn ing . 
Works inc lude tes ting and commiss ion ing, sys tems and s igna lling corrections and c ritica l 
ma intenance activ ities required to ope rate safe ly under the operations ru le book. 

Fa rringdon station is ou r mos t advanced centra l London station and is at a stage where 
constru ction wo rks, and assoc iated assurance are now su bstantia lly comp lete (known as 
S C3) . It is t he fi rst of our la rge centra l stations to reach th is milestone and a llows the T ier 1 
contracto r to start demobilis ing from the s ite and enab les C ross ra il to commence the 
process to hand over the sta tion to Tfl. Fina l non-c ritica l snagg ing works are cu rrently 
underway before the station ente rs a 12-week countdown, lead ing to the fo rma l handover of 
the station from C rossra il to Tfl expected ins pring 2021. 
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A  reduced T ier 1 contractor team will remain at F arringdon to continue to meet their duties  
as  the principal contractor, which include providing care and cus tody maintenance of the 
s tation ass ets  and s ys tems  and s upport the final handover proces s  to T fL . 

G ood progres s  continues  to be made at B ond S treet s ince we took over direct res pons ibility 
for the works . B ond S treet has  now been certified as  ready for T rial R unning (S C 1) and 
means  that all central section s tations  are able to s upport the s tart of intens ive operational 
tes ting next year. We are continuing in our efforts  to get B ond S treet ready for the opening of 
the central section but there remains  a cons iderable amount of work to do before it is  ready 
to s upport the T rial O perations  phase (S C 2).  

F oc us  and C halleng es   
B eing able to demons trate a s afe and operable railway is  the key component to acquiring 
permis s ion from the O ffice of R ail and R oad (O R R ) to enter T rial R unning. We have 
regularly des cribed the abundant and complex as s urance work that is  neces s ary to evidence 
the s afety cas e for the railway. S ignificant progres s  has  been made in this  regard with the 
s afety argument for the central operating s ection now entering the formal review cycle, 
ahead of it being s ubmitted to the independent ass urance body (R AB -C ) and then finally, 
s ubmitted to the O R R .  

T he next challenge in this  area is  the plan for, and completion of, the works treams  
s upporting the s afety cas es  that have been endors ed. T hes e include minor phys ical works , 
as s urance documentation, and impact on T fL ’s  ability to complete their as s urance proces s . 
O ver the coming weeks  C ros s rail and T fL  will work clos ely to ens ure an optimal approach is  
taken forward. 

G ood progres s  is  being made by the P lateau 2 team with the complex planning and 
management of the s tation s ys tems  works . With the O verall S tations  C ommis s ioning 
S trategy agreed, their focus  is  now on developing the detailed commis s ioning plan for 
F arringdon s tation and developing the high-level commis s ioning for the other central s ection 
s tations . 

We have been tes ting our s oftware for T rial R unning, T R 2, s ince the end of Augus t and 
thes e tes ts  have now concluded. During the tes ting period we have taken a collaborative 
approach with the s upply chain to addres s  the required fixes  to the s oftware through 
mitigating meas ures  and bug fixes . It is  a good example of the intervention minds et that we 
have on the programme that we have worked together with the s upply chain to res olve thes e 
is s ues  and put in place mitigations  to s afeguard its  us e for T rial R unning. We will continue 
with this  minds et as  further s oftware releas es  are made in 2021. 

We are working to res olve the s ingle point failure is s ues  at the s hafts  and portals . With all 
the required mitigative ins tallations  complete, the tes ting, commis s ioning and as s urance 
works  will continue up to the middle of D ecember. T here is  ongoing work underway to 
unders tand the s tations ’ expos ure to this  is s ue and potential remedies .  

O perational R eadines s  
T fL  R ail s ervices  continue to operate with high levels  of reliability with 94.4%  of trains  
meeting the P ublic P erformance Meas ure (P P M) in the las t 4 weekly period (to 14 
November). F urther s oftware upgrades  are being introduced in early D ecember for the 9-C ar 
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C lass 345 tra ins tha t operate to Heath row wh ich shou ld improve the re liab ility of t his part of 
the fleet, with a further major softwa re re lease due at t he beg inn ing of February 2021. 

Tra ining of s igna lling and ma intenance staff continues w ith appropriate measures in p lace to 
meet Cov id gu ide lines . The tra in ing prog rammes are on course to meetthe dates requ ired 
but wou ld be vu lne rable to any further lockdown or loss of staff to illness or iso lation . 

A huge amount of effort is go ing into completing the extens ive safety assurance work 
necessary to take the infrastructu re into use as a ra ilway, w ith fina l work on haza rds and 
documentation be ing comp leted to match the deta iled configuration of the infrastructure. 

Netwo rk Ra il 
Network Ra il's major upgrade works to surface stations on the eas tern and wes tern sections 
of the ra ilway continue to p rog ress . Works at l lfo rd a re now expected to be com plete by May 
2021 and works at R omford shou ld conc lude in late 2021. 

On the western section, Network Ra il works continue w ith the cons tru ction of the foundations 
and perimeter wa lls for the new station build ing at Hayes & Ha rli ngton. At Southa ll 
foundations have been insta lled for the elevated wa lkway that will link the footb ridge to the 
new station bu ild ing. The pre-cast floo ring fo r the new sta tion bu ild ing has a lso been 
insta lled . Stone c ladd ing has been added to the new sta tion bu ild ing at Acton Ma in Line 
station and fitout insta llation of the new ticket office has been com pleted . At Ea ling 
Broadway the canopy is tak ing shape with the stee lworks and roof ins ta llation p rog ress ing to 
plan . Work on the new station bu ild ing at West Drayton has conti nued w ith the insta llation of 
stee lwo rk and roofing . Glazed brick c ladd ing has started to be insta lled at West Ea ling 
station and c ladd ing works has a lso continued on the p latform sta irs . 

Network Ra il continue to wo rk to comp lete the ir power supp ly upgrade on the lines between 
Liverpool Street and G idea Pa rk. Th is is be ing ca rried out du ri ng weekends in Novembe r but 
is beh ind schedu le and is rece iv ing close attention . Mitigations are be ing put in place by 
Network Ra il to avo id any effect on planned enhancements to passenger serv ices . 

Network Ra il w ill continue to monitor the adv ice and gu idance from Pub lic Hea lth Eng land 
and the Government in re lation to the pandemic and where necessary take the requ ired 
action . 

We continue to make prog ress aga inst ou r revised De livery Contro l Schedu le and w ill look to 
bu ild on th is in the month ahead as we comp lete the November blockade and beg in the 
handove r process for our fi rst central London station 

K ind regards , 

Mark Wild 
CEO 
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