Audit and Assurance Committee TRANSPORT
FOR LONDON

Date 11 October 2017 EVERY JOURNEY MATTERS

[tem: Actions List

This paper will be considered in public.

Summary

1.1  This paper informs the Committee of progress against actions agreed at
previous meetings.

Recommendation

2.1 The Committee is asked to note the Actions List.

List of appendices to this report:

Appendix 1: Actions List
Appendix 2: TfL Press Release: TfL to enhance frequency on the Elizabeth line, 13
July 2017

List of Background Papers:
Minutes of previous meetings of the Committee

Contact Officer: Howard Carter, General Counsel
Number: 020 3054 7832
Email: HowardCarter@tfl.gov.uk



mailto:HowardCarter@tfl.gov.uk

Appendix 1

Audit and Assurance Committee Actions List (reported to 11 October 2017 meeting)

Actions from the last meeting

Minute Item/Description Action By Target Date Status/note
No.
26/07/17 | Review of Annual Governance and the
Annual Governance Statement for Year
Ended 31 March 2017
The governance programme for Crossrail Howard Following the | Added to the Plan. Completed.
transition be added to the Improvement Plan | Carter meeting
for 2017/18.
27/07/17 |EY Report to Those Charged with
Governance
Two outstanding issues were noted in terms | Chief Before the Completed. The Chair was consulted.
of the possibility of post balance adjustments | Finance accounts were
prior to the accounts being reported to the Officer presented to
Board in September 2017 and the production the Board on
of the letter of representation by TfL. It was 19 September
agreed that the Chair would be consulted on 2017
these issues before the accounts were
presented to the Board.
27/07/17 |EY Report to Those Charged with
Governance
The overall number of employees with Interim Following the | Update to be provided at the meeting.
firefighter’ user access to core IT systems be | Chief meeting
reduced, as a matter of urgency, and any Finance
operational objectives to this request should | Officer

be presented to the next meeting.




31/07/17 | External Quality Assessment of Internal
Audit
Involvement of the Committee in evaluating | Howard 6 March 2018 | Scheduled. On Forward Plan.
and monitoring future performance of internal | Carter/Clive | meeting.
audit would be discussed once Walker
Transformation was completed.
35/07/17 | Register of Gifts and Hospitality for
Members and Senior Staff
That a summary of offers declined continue | Howard 11 October Change incorporated into report on agenda.
to be included in future reports but that the Carter 2017 meeting. | Completed.
detail no longer be included in the appendix.
36/07/17 | Legal Compliance Report
Further information on the judicial review Howard Following the | Information circulated. Attached at Appendix 2.
case involving Heathrow Airport Limited and | Carter meeting. Completed.
the Office of Rail and Road to be circulated
outside of the meeting.
38/07/17 Independent Investment Programme
Advisory Group — Review
An implementation plan to be submitted to Michael 11 October Report on agenda. Completed.
the next meeting. Bridgeland | 2017 meeting.
40/07/17 | Strategic Risk Management and
Assurance Annual Report
Board wide risk discussions and allocation of | Howard - This has been raised with Members as part of
risk by Committee or Panel be discussed as | Carter the informal Board Effectiveness Review
part of the Board Effectiveness Review. discussions and will be addressed in the paper
to the Board on 9 November 2017.
41/07/17 | Strategic Risk Management Update
Crossrail Transition be considered for Andrea 14 December | On Forward Plan.
inclusion as a standalone risk on the Cutinha 2017 meeting.

Strategic Risk Register.




Actions from previous meetings

Minute Item/Description Action By | Target Date Status/note
No.
09/03/17 |Integrated Assurance Plan 2017/18
The Plan to more clearly differentiate Clive Walker | 11 October Report on agenda. Completed.
between strategic and compliance audits in 2017.
the revised version.
11/03/17 | Strategic Risk Management Update
The Committee to review strategic risks on Interim 14 December | On Forward Plan.
an annual basis, and the next review to take | Chief 2017 meeting.
place at a workshop following the meeting Finance
scheduled for 11 October 2017. Officer
12/03/17 | National Fraud Initiative Update
That future reports be annual and subject to | Brian Davey | 14 December | Scheduled. On Forward Plan.
exceptional reporting only. 2017 meeting.
52/10/16 |Effectiveness Review of the External
Auditors
Audit Committee Members to be included as | Interim 11 October Member Questionnaire circulated. Report on
part of the process of the assessment of Chief 2017 meeting. | agenda. Completed.
auditor performance. Finance

Officer
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TfL to enhance frequency on the Elizabeth line

e Increase in off-peak services between Paddington and
Whitechapel

e Services from Reading to be doubled, and increased services to
Maidenhead, Ealing Broadway, Southall and Hayes & Harlington

e Revised Elizabeth line map shows services calling at all Heathrow
Terminals

Services on the Elizabeth line are set to be even more extensive and frequent
than originally planned when the line becomes fully operational in December

2019, Transport for London (TfL) announced today.

Off-peak services between Paddington and Whitechapel will be increased
from 16 trains as previously planned, to 20 trains per hour - a 25 per cent
increase. An additional two trains per hour will run between Paddington and
Shenfield and a further two trains per hour between Paddington and Abbey

Wood will also be introduced in the off-peak.

Peak services to destinations west of Paddington will be boosted significantly,
with services from Reading doubled from 2 trains per hour to 4 trains per
hour, and services to Maidenhead increased from 4 trains per hour to 6 trains

per hour.

The improved frequency of trains has been announced following collaboration
with the DfT, Network Rail and the train operating companies on a final

timetable for services.



Trains will now also call at Heathrow Terminal 5 — meaning all Heathrow
Terminals will be served by the Elizabeth line. A total of six Elizabeth line
trains per hour will serve Heathrow Terminals from December 2019. Four will
go to Terminals 2, 3 and 4 and two will go to Terminals 2, 3 and 5. This will

also increase services to Ealing Broadway, Southall and Hayes & Harlington.

These improvements will provide additional capacity and help ease pressure
on other public transport services.

To enable the additional services, TfL will be increasing the number of trains

that will operate on the Elizabeth line from 66 to 70 trains.

The Mayor of London, Sadiq Khan, said: “The Elizabeth line will transform
travel across London, with new state-of-the-art trains moving passengers
quickly across key parts of London and the South East. | am delighted that we
can today announce that Elizabeth line services will be more frequent than
originally planned, making journeys even more convenient for people
travelling in and out of London, and helping ease pressure on other parts of
our busy transport network. With more regular services connecting central
London with key locations like Heathrow Airport, the benefits will be felt

directly by millions of commuters, tourists, and businesses every year.”

Transport Secretary Chris Grayling, said: “It's great news there will be more
services on the Elizabeth line, meaning more passengers can travel with
greater convenience across London and beyond on trains which are an
example of British engineering at its best. The Elizabeth line will transform the
way people travel across London and beyond, bringing better and faster
journeys, while boosting jobs and driving economic growth.”

Mike Brown MVO, London’s Transport Commissioner, said: “We want to
deliver the very best service for customers from day one of the Elizabeth line.
The timetable improvements that we have been developing ahead of full
opening of the line in December 2019 will see additional services to

destinations west of Paddington, including Reading, Maidenhead and



Heathrow Terminal 5, as well as increased off-peak frequencies in central
London. This will make journeys on the new accessible line even easier and
more convenient for the hundreds of thousands of people expected to use it
each day.”

TfL and the Department for Transport, the joint sponsors of the Crossralil
project, have been working closely with Network Rail to ensure the best use of
the shared railway infrastructure in west London and beyond. Five Great
Western Railway services will be replaced with Elizabeth line services. This
will provide the same or greater, frequency and the same journey times for the
majority of passengers, with the added benefit of being able to continue
directly into central London on the Elizabeth line.

From May 2018, new ticket readers will be installed at Heathrow, meaning
passengers using Heathrow Express and TfL Rail between Paddington and
Heathrow will be able to use pay as you go Oyster or a contactless device.

Stretching from Reading and Heathrow in the west across to Shenfield and
Abbey Wood in the east, the Elizabeth line will change the way people travel
around London and the South East and add much needed new capacity to
London's transport infrastructure. A fleet of brand new 200 metre long trains
will run on the Elizabeth line, featuring nine walk-through carriages, air

conditioning, CCTV and real-time travel information.

The line will boost central London’s rail-based capacity by 10 per cent,
connecting Reading and Heathrow in the west and Shenfield and Abbey
Wood in the east. It will connect people and places, providing faster journey
times with up to 24 trains per hour between Paddington and Whitechapel

during the peak and 20 trains per hour off-peak.

Ends
Notes to editors:

e The new map showing Elizabeth line services from December 2019 is
available to download here.


https://www.flickr.com/photos/tflpress/sets/72157683765721231

e The Elizabeth line will deliver a direct connection between all of
London’s main employment centres, linking Heathrow with Paddington,
the West End, the City and Canary Wharf. The Elizabeth line will open
in December 2018 when services commence through central London.

e A joint feasibility study is also underway to look at delivering a further
two Elizabeth line trains per hour to Terminal 5 meaning eight Elizabeth
line trains per hour serving Heathrow, as well as additional work on
developing western rail access to Heathrow.

e Trains will start operating in five phases:

Liverpool Street to Shenfield — June 2017 (TfL Rail)

Heathrow to Paddington (mainline platforms) — May 2018 (TfL
Rail)

Paddington (Elizabeth line platforms) to Abbey Wood, through
the new central tunnels — December 2018

Paddington (Elizabeth line platforms) to Shenfield — May 2019
Full through service (including Elizabeth line services to
Reading) — December 2019

e The Crossrall project is being delivered by Crossrail Limited, a wholly
owned subsidiary of TfL, and is jointly sponsored by the Department for
Transport and TfL.

TfL Press Office
0845 604 4141
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