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Implementation Operational

Contact Centre and Web Processes Measure Yol Yol

Standard customer registration - post per month 1,250 500
Standard custormer registration - call centre per month 12 500 5,000
Standard custormer registration - web per month 11,250 4 500
Annual subscription - call centre per manth 3125 1,280
Annual subscription - wehb per month 21875 8,750
Weekly subscription - web per manth 120,000 48,000
Diaily subscription - web per month 112 500 45 000
Account details amendment per manth 10,000 4000
Account payment amendment per month 5,000 2,000
Account closure per manth 5,000 2,000
Process refund request per month 3,000 1,200
Bicycle theft claim per manth 1,250 500
Accident and insurance claim per month 1,250 500
Billing account enguiries - call centre per manth 3,500 1,400
Billing account enquiries - e-mail / web per month 5,000 2400
Billing account enguiries - post per month 500 200
Request for consideration - post per month 780 300
Request for consideration - call centre per month 22580 900
Request for consideration - Web / e-mail per month 750 300

Implementation Operational
On Street Subscriptions and Hires Measure Yolumes Yolumes
Annual subscription - on street per month B.250 2500
YWeekly subscription - on street per month 80,000 32,000
Daily subscription - on street per month 262 500 105,000
Bicycle hires per month 3,000,000 1,200,000
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