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Cycling on Greenways 
EqIA Action Plan 

 
1 ESTABLISH A VISION 

Define and adopt a long-term vision for Cycling on Greenways Partners Target 

1.1 Publish CoG EqIA TfL E&I, Equality Works Jan 2008 

1.2 Publish CoG EqIA Action Plan CoG Forum Apr 2008 

1.3 Publish CoGIP 
Produce and publish a revised CoGIP (CoGIP2) reflecting EqIA recommendations and 
perhaps being formed of two documents – a public-facing document ‘selling’ the CoG 
objectives and goals of CoG and a second the Programme delivery Plan. 

 Dec 
2008 

1.4 Invest in a Network (see also action 3) Various Ongoing 

 
2 CONSULT AND LEARN 

Embed consultation at all stages of scheme development Partners Target 

2.1 Stage 1: Strategy and Programme (see also action 3) 
Consult the developing strategic CoG network and maintain and develop links through the 
CoG Forum. 

WAP, CoG Forum, 
Highway Authorities 
Managing Authorities 

Ongoing 

2.2 Stage 2: Routes 
Use and seek continuous improvement of the Green CRISP (see action 4) 

Commissioning Bodies 
Consultants Ongoing 

2.3 Stage 3: Schemes (Before) 
Funding recipients to provide delivery assurance plan 

Funding Recipients 2008/09 
onwards 

2.4 Stage 4: Schemes (After) 
Implement an effective outcome monitoring programme and gauge effectiveness of 
interventions (see action 8) 

Funding Recipients 2008/09 
onwards 

 
3 INVEST IN A NETWORK 

Formalise and plan CoG investment across London Partners Date 

3.1 Identify a network of Greenways for programmed investment 
Make use of existing studies, methodologies, initiatives, and walking & cycling networks 

Managing Authorities 
Sustrans, CPU, DfL 
CoG Forum 

Mar 
2009 

3.2 Determine the feasibility / benefit of using a classification 
system for Greenways 

TBC TBC 

3.3 Quantify current and potential network user demand TBC TBC 

3.4 Provide parallel routes where appropriate Highway Authorities Ongoing 

 
4 IMPROVE THE GREEN CRISP 

Formalise use of and seek improvements to the Green CRISP Partners Target 

4.1 Equalities audit the Green CRISP brief and process  
Commission an EqIA-style equalities audit of the current Green CRISP brief  

 Summer 
2008 

4.2 Review lessons from previous Green CRISPs 
Review past Green CRISPs for lessons learned and suggestions for improvement. 

Commissioning Bodies 
Consultants 

Summer 
2008 

4.3 Mandate use of the Green CRISP on all routes in the network  Apr 2008 

 
5 PROVIDE GUIDANCE Partners Target 
5.1 Publish TfL Greenways design guidance 

Collate existing guidance and commission work to fill any gaps 
TBC Dec 

2008 

 
6 MARKET AND PROMOTE 

Publicise the who, what, when, why and how of Greenways Partners Target 

6.1 Formalise and improve the way CoG is communicated 
   1. Produce a stakeholder map 
   2. Produce and implement a communications strategy 

CoG Forum 
Active Travel Development 

1. Summer 08 
2. Mar 09 
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6.2 Seek synergies with other TfL strategies and programmes Various Ongoing 

6.3 Promote appropriate behaviour on Greenways 
Promote a code-of-conduct for use on Greenways, using and building on existing. 

British Waterways 
The Royal Parks 
Other Authorities 
TfL Comms/Marketing 

Ongoing 

6.4 Publicise Greenways schemes as they are built TfL Comms/Marketing Ongoing 

 
7 MANAGE & OPERATE Partners When 
7.1 Identify and use positive enforcement to promote considerate 

behaviour 
Identify and seek involvement of local groups and organisations 

CoG Forum 
Campaign Groups 
Managing Authorities 
Highway Authorities 

Ongoing 

 
8 MONITOR & REVIEW Partners When 
8.1 Include equality indicators in scheme monitoring 

Will include seeking advice from TfL E&I on type of data / information to capture 
Include measurement against Greenways capacity indicators 

TBC 
2007/08 
schemes 
onwards 

8.2 Decide monitoring and review regime for CoG EqIA Action Plan TfL E&I TBC 

 
9 PROPORTIONALITY Partners When 
9.1 Assess impacts and benefits of proportionality on Greenways 

Implement actions accordingly  
TBC TBC 

 
 

TfL E&I = TfL Equality & Inclusion 
DfL = Design for London 
CPU = Commissioner’s Policy Unit 
Managing Authorities = Boroughs + other managing authorities of green and open spaces 


