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Title 

Objective 

Attitudes towards Cycling Market Segmentation Summary

Describes the propensity of Londoners to cycle at present and how 

amenable they are to cycling in future  

Date November 2014 Agency: SPA 

Methodology Segmentation Analysis 

Key findings 
Londoners fall into a range of categories in terms of their likelihood to cycle: it is not nearly 
as simple as dividing people into cyclists and non-cyclists. This segmentation work 
indicates that while there is a significant group who are extremely unlikely to cycle, these 
‘rejectors’ are in fact a minority and the majority of people have the potential to cycle.  

In terms of this segmentation, two thirds of the population falls into the broadly positive 
groups and a third the harder to interest segments, with only 14% being in groups which 
might be characterised as being rejectors (older age being one of the key reasons for 
rejection, along with attitudinal factors). 

However, even amongst those segments which have the greatest potential to cycle, 
actual current conversion is low. This means that it makes sense to target these pro-cycling 
segments, which can be expected to be the easier to convert than those with a lower 
propensity. Note that once the majority of those in the high propensity segments have been 
converted to cycling it will then be appropriate to target the less positive segments. 
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